ATTACHMENT C

SECTION J ~ LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS
ATTACHMENT '
SMALL BUSINESS SUBCONTRACTING PLAN
FY 2000

CONTRACTOR: ALLIANCE FOR SUSTAINABLE ENERGY, LLC (ALLIANCEWNATIONAL
RENEWABLE ENERGY LABORATORY

ADDRESS: 1817 COLE BOULEVARD
GOLDEN, COLORADO 80401

SOLICITATION

OR CONTRACT

NUMBER: DE-XXX-07TGOR7036

ITEM/SERVICE: Management and operation of the Nafional Renewable Energy

Laborstory to perform the lead role in ranewable snergy ressarch and
developmant and to be the Nabton's primary Federal laboratory for
renewable energy research,

AMOUNT OF CONTRACT FOR FY09 {NOVEMBER 9, 2008 THROUGH SEPTEMBER 30,
2009, PARTIAL YEAR} THROUGH SEPEMEER 30, 2013; Estimated S .

PERIOD Of PERFORMANCE: November 8, 2008 through Septernbar 30, 2013
TYPE OF PLAN:

Individual Plan (All elements developed spacifically for this contract and applicabie for
the full tarm of this contract).

X, Master Plan (Goals developad for this contract; all sther elemnents standard: must be
renswed every three yaars). [See FAR 52,219.9 (f) (1-(3)].
Owr propesed Mentor-Protkge Program and mode| agresment refersnced throughout
this Plan are attached. Also included is an axecuted Menkr-Protégé Agreement
betwern Alliance and New Yvesi Technologies, LLC, 8 Native American-cwnad SDB
and SBAB(a) company, which will become effective upon Alliance's assurptien of
resporsibilty for the management and opemtion of NREL and DOE approval.

Commercial Plan (Contractor salis large quantities of ofE-the-shelf commarcial items to
many Govermenent agencies. Plan/goals are nagotiated by a lead agency on &
company wide basis rather than for individual contracts. Plan effective only during tha
year for which it is approved. Tha Contractor must provide a copy of the iead agency
approval). [See FAR 18.704.704(d) and 52-219(g)).

l. GOALS

A The foliowing percantage goals (expressd in terms of a percentage of total planned

subcontrecting doftars) are apphcable to the contract period Year One: Eor each vear of
- H TG . ba - = . j -

ALk
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The total estimated dollar value of all planned subcontracting (ko all types of
business concems) under this confract is:$_ _B5M~™__ (100%)

*“This astimated amount dots not mclude large construction subcontract awards.

]

{n

(iw)

Large Business Concems: Total sstmatec dollar value and percent of
planned subcontracting with rge businesses {(all businecses CONCAS
clessified a3 "other the smal”) (% of 1. abave): 3 _18.7M and
2%

Small Business Concems: The total estimated dollar value and parcent of
planned subcontracting with small business concems inciude Smat, Small
Disagvantaged, Women-Owned Small, HUBZone, Vatsran Owned, and
Sefvice Disabled Owned Business (SB/SDEMWOSBMHZVOBISDVOB)
concarms. {% of 1. abave):

5_51M %__§a

This aenount is meluded in the amount shown under A 1.b, above, 2t a
subset

B . The total estimated doller value
and percant of planned subcontrasting with small disedvantaged businesses -
{SOB)

{% of 1. above):

B it

Y]

“Hems (H) through (vi) meet DOE guidelines issuad in Policy Flash 2008-19.

This amourit is included in the amount shown under 8.1 b, above, as a
subset.

Il Bursi . The total estimated dollar value
and parcent of planned subcontracting with small women-owned businesses
{WOSB)

% of 1. above)

% 4 3M %_ 5.0

This amount is incluced in the amount shown under A 1.b, above, a5 a
subset

HUBZone Small Buginess Congems: The totel estimated dollar vatue and
percent of planned subcontracting with HUBZone small businesses (SDB)

(% of 1. above):

S__ 25 % 30

This smount is meluded in the amount shown under A 1.b, above, asa
aubset

Vetsran Owned Smail Buginess Concarns: The total eatimated doliar value
and patcent of planned subcontracting with veteran owned small
businesses (VUSB)

(% of 1. above),
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5 1TM 0 % 20

This amounl is inciuded in the amount shawn under A.1.b, above, &5 a
subsat.

(vil) Service-Disabag Veteran-Owned Business Concamns: The total estimated

dollar value and percent of planned subconiracting with service-disabled

veteran-ownad bugineszes (SDB) (% of 1. above);

$__28M 0 %30

This amount is Included in the amount Shown ungdes A 1.b, above, as a
subsat

B. A dsscription of ali the types of products andior sarvices that will be acquired under this

coniract is necestary o detarmine how the subcontracted dollars are to be spent.

1, The principal products and/or services io be cbiained in suppart of this Plan

are those generally associated with a diverse research and developrment

snvironment. Small business concemns will generafly supply 8 major portion of

goods and services, inchuding RAD, listed in Table A. As additional
opportunities are identified, the kst will be expanded.

Table A

SUBCONTRACTED
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Envirsnmentdl Sensces X | X X, X X I3

2. Methods Used to Develop Subcontracting Goals: NREL established the above
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subcontracting goals based on small business performance history, proposed
budget, availability of small businagsas in our mgion, and our commitrnent to
execute the proposed subcontracting sirategy embodiad by this Plan. As part of this
Plan we will pilo! a Mantor-Protégé Program describag in Section A, balow. As
praviously noted, our indial protége will be New West Technolagies, LLC. In
addition, tha continued proactive relationship with SBA and interaction with other
DOE Iaborainnes to gain insights inty best practices of their small business
subtontracting activites will continue to aftard NREL the opportunity to enhance
subcontracting goals in meeting NREL'S mission and operation. The
Subcontracting Plan for NREL will be reviewed and approved each year by the
DOE GO Contracting Officar.

NREL's goal for small business of 60% greatly axcasds the DOE FY2008 guideline
of 48.4%. By applying an enhanced emphasis on small business through an
innovative Mentor-Pratégd Program focused on rasesrch and commearciatizetion,
the matrixing of the smail businass advocatedisson, an additional staff member in
Contracts and Business Services focused on smal business outreach efforts in
Colorado, and the co-ocation of an additional small business speciakst to the Vice
President, Deployment and Industry Partnerships in the Cormmerciakzation and
Depioyment directorate, the challenging bit achievable goal will be met

I il Sources for Solicitation: NREL is committed 1o
offering & fair and aq opportunity for 8B, SD8, WOB, HZ, VOB, and SDVOR
concems to compede far the goods, services, and research (RDD&D) support the
mission and operalion of NREL. The Leb i proactive in maintaining a program that
continually searchas for poientie! sources of supplies, sarvicas, ang research sing
toois that nclude, but are not limited &, the foliowing:

*  Working with the state of Colorado and our university cartmers to expand our
potential smal business soies.

+ Uss of the Battelle laboratory community best practices.

* Development and Commercialization Directorate identification of RAD and
deployment fitns as potential sources,

« Electmonic access to the Central Contractor Registration Wabsits mamtained by
tha SBA and used & @ search too! to locate smali business concermns.

s Eletironic access o the NREL's Smel Business Datahase maintained by the
SBLO and the Cantracts and Business Services office.

» Scheduling cne on one visits with small business concerns.

¢ Participation in small business trade fairs, conference, and events spectfically
directed toward offering business opportunities with NREL.

* Participation in buginess davelopment organizations, trade associations,
confersnces and other avents to identify potential sources.

¢ Communicating subcontracting opportunities with potential smail business
concerns and to heip assist these firms as reguired and practicable. -

Listed below ars exampias of various dinectores and source lists rsed:

» Central Gontractor Registration {CCR)
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» NREL's intemal $rnatl business database

Rocky Mountain Mimority Supplier Development Council (RMMSDC)
Rocky Mountain Small and Disadvantaged Business Opportunity Council
(SADBOC)

Colorado Womnen's Chamber of Commarce (CWEC)

Daparimant of Yeteran Atfairs (VETHIZ gov)

Local Chambar of Commerce's

Local Small Business Administration (SBA}

Office of Small Disadvantage Businiss UtiRzation database (OSDBU.gov)

e RS

3. ingitect cogts: Indiect costs have not been included in establishing NREL
subcontracting goals. Goals are based o total anticipated subcontract sward
dollars.

4. To datermine the proportionate share of indirect costs allocated 1o each small
business category {SB. SDB, WOB, HZ, VOB, and SDBOV), NREL's repovting
system has the capability 1o break cut sach small business contcem by dollar
ameunt.

K. PROGRAM ADMINISTRATOR

White the prime responsibiity for administration of the Smalt Business Subcontracting Plan-
rests with Kristin Bombeck, Contracts and Business Services Office Director, Mike Pacheco,
Vice-President for Industrial Partnerships, who raports directly to our Exacutive Vice-
President for Commerciaization snd Depkwmment will provide direct lesadership for the small
busiress prograrm. Nancy Gardner, Small Business Advocatedliaison Official (SBLO) will be
respongible for the day-to day implamantation of the plan. Ms. Gardnar was nomnated on
February 5, 2008, by the Rocky Mountain Minorlty Supplier Development Council for the
Neison Ball Advocate Award. Ponis of Contact are as follows:

Nams: Nancy S. Gardner
Tithe: Small Business Advocats/Linison Official'Senior Subcontract Administrator
Adidress. 4617 Cole Boulevard, Golden, Colorado  BO&01

Tesephone #.  303-384-73356
Facsimile & 303-275-2108

E-Mai! nancy_gardrergnrel gov

Name: Dr. Mike Pacheco

Title: Vice-President, Depioyment and indusiry Parinerships
Adidress: 1517 Cole Bhvd, Golden, CO 80401

Telephone #:  TBD

E-Mait: TBD

Duties: The SBLO has the general overall responsibiity for MREL's subcontrecling program,
i.e., develaping, preparing, and executing individual subcontracting plans and monitaring
parfsrmances retative ko the requirements of this particular plan. The Vice-President for
Indugtrial Partnerships will provide leadership for the small business program and chamiplon
the outreach dirscted towards small buelnesses focused on comrnersiaiization and
deployment. The duties and responsibilites of e SBLD include but are not limited to the
foiowing activitiss: .

. Negotiate chaflenging smali business goals for NREL.

» Develpping and maintaining biddar's lists or 5B, SD8, WOEB, HZ, VOB and SDVOB
conGems from as many sourcas as possibie.
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Ensuring that procremant packagas are structured ko parmil participation of S8, SDB,
WOB, HZ, VOB and SDVOR concems to maximum extent possibie,

Ensuring inclusions of 58, 5DB, WCB, K2, VOB and SOVOB concerns whose
carabilities coincide with solicitations requiring their products s services,

Reviewing solicitations 1o identify and remgve Bny statemaents, clauses, etc., which may
restrict or prohibit paricipation of S8, SDE, W0OEB, HZ, VOB and SCVOB concams.

Ensuring that proper dogumertation is provided if seiection is not made to SB, SOB,
WOB, HZ, VOB and SDVOB concems that provided low bid.

Ensure estahishment and maimtenance of records of sohciations and subcontract
award activity.

Attending or amranging for attendance at Business Opportunity Worksheps, Minority
Business Entarprise Seminars, Trade Fairs, efc.

Monitoring and achieverment of proposed goals.
Preparing and submitling semi-2nmeal and annual subcontract reports whan requined.

Coordingting contractor's aclivities prio 10 and during conduct of Federal agency
compliance reviews.

Providing monthly statistics to NREL management on prograss toward established
poak and racognition of significant subconiract sdministrator performance wn this area

Hold periodic training and rﬁuﬁngs with subcontract staff and other organizational
groups abgut NREL's Plan and commipmant t& smak business.

Maintain & ciose working relationship with DOE GO to ensure that NREL's smak
business goals are consistent with performance expectations.

Support the parnership with SBA activities.

Approve subconiracting plans and evaluste performancas against the plans.

EQUITASLE OPPORTUNITIES AND OUTREACH EFFORTS

The NREL Coniracts and Business Offics ensures that SB, S0B, WOB, HZ, VOB and
SDVOB concema have an equitable opportunity to compede for subcontracts that may
inciude, but net lkmited to, the following activities:

A Quirepch Efiort to Obtain Sources:

1. Mentor-Projége Program

The sward winning Mentor-Protagé Frogram at DRNL will be brought by Alliance to
NREL ard provide the basis for our Mentor-Protégé program. However, Alliance
will bring innovation 1o the ORNL program by facusing on establishing mentor-
protége relationships in the arsas of ressarch and commercialization. A particutar
area of emphasis wil be to assist industnal srganizations to transfer enewable
energy and enwrgy efficiency technology to the marketplace. The principles of
technology transfer in establishing a mentor-protégé partnership will apphy:
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balanging pubfic and private interest, focusing on outcomes. refiecting core values,
creating transparency, ensuring confidentiality, and seeking continuous
improvemant, This enhanced emphasis is reflected in the ptacement of thit
program under the laadership of our Vice-President, Deployment and Industry
Partarships, Dr. Michael Pacheco, who reports directty to our Senior Vice-
President, Corvmarcialization and Deployment. This organizational change will
increase the axtent, variety, and complexity of opporhunities for small business,
including those small buginesses in the mentor-protkge program, and ensure they
contine to kave a meaninghul role in the future of NREL. The program it also
intanded o assist these businesses in bacoming succassful subcontractors for
ather govemment agencits and contractors and for private industry. as well as to
foster long-term relationshios. betwesn small busmess antities and t> provide
increased opportunities and resources for small business growth.

To dermonstrate our commitmant to this objective, Alliance, as previcusty noted,
has entered into a mentor-prolégé agreement with New West Technologies, LLC, @
Native American-owned SED and SBAB(a) cornpany. This agreement will ba
effective when Alliance assumes responsibility for the management and operation
of NREL ard upen DOE approval of the Agresment. Selection of New West by
Alliance was based on genesal application of the selection criteria cantainad in the
Program description attachad to this pran.

The progrem will pilot with New West Technologies, LLC, and it is our goal to have
2 totak of seven protégis over the basa five-year tarm of the contracl

To ansure meaningful mentoring Is afforded 1o the protegé, an additonal iInnovation
we will bring to the Mentor-Protkgé Program is to subcontract with a small business
o ZeEist NREL n providing expertise applicable o small businesses in areas such
a8 human resource management, QA programs, records management, businass
daveiopment, and financial managemenl systems.

An additional staff member within Contracts and Business Services dedicated to
the small business program to expand fhe outreach activities beyond the Denver
Metro area. NREL is axirsmaly active in the Danver Metro area. This additional
stafl member will provide for participation in tradeshows and matchmaking
activities in other geagraphic locations (e.g. Wesiem Slope, southwast area) of
Colorado. This outraach effort will result in an opportunity for greater diversity of
businessas engaged with NREL and 2i3c serve to expand the mission and
tachnolgy outreach of NREL to many areas of Colarado.

Technical programs will include in their yearly poals the objective to have at least
one gmall disadvaniaged, HubZone, veteran owned, or service disabled veteran
owned business 1o pravide RDD&D in support of NREL's mission. The many
networking events the technical staff ara sngaged in thraughout the year wil
provide excellent copertunitias for matchmaking.

Contacting minoity and small business frade associations.

Significant involtvemant in business devslopment organizatinns, &.g. sarving an
Boards, and hoiding leadership positions within the organizetions.

Participate in regional small and minority business procuremant conferences, rade
faira, and ather functions Fae matchmaking opportuniies and to locate additional
small business sources.

Reguesting sources from the Small Business Admirkstration’s Cantral Contractor



1.
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Registation database (CCR).

Utitizing telephone dirsctones, newspapers, and magazine ads {0 ancourage new
FOUrces,

Participating in various efforts and activites 1o expand & socioeconomic datapase
for this contact.

. hilizing source lists, databasas, and ather reterence material to identify SB, SDB,

WOR, HZ, VOB, and SDVOB sources before the acquisitions ara placed by the
NREL procurement office.

Seek source information from other large businesces and government entilies.

B Int=rnal Efforts to Guide and Encourage Subcontract/Purchasing Parsonne! and NREL
staff:

1

Estab¥ish, maintan, and utilize $B, SDA, WOB, HZ, VOB, and SDVOB source lists,
guidies, and other data for soliciting subcontracts.

Hoid periodic tralining and mestings with subcontract staff and other organizational
groups about NREL's Plan and commitment to small businass.

Monitor activities 1o review and svaluaite compiiance wih this Plan.

Make sure thet NREL requirements are clear and precisa before sending out
solicitations .

When practical, amange pre-proposal conferences to make sure 5B, SDB, WOB,
HZ, VOB, and SDVOE concerns undalstand all requitemants as outiined in the
Request for Proposal.

Make challenging and resscnabie recommendations to NREL staff corcerning
strategies for maintaining andior excasding the approved smafl business goals.

implement and maintain 8 vendor/supplier database which abows firms to enter
thair business inio the NREL Small Business Vendor Database via the internet.
This database avows companies to list their capabiities ard tha goods/sanices
they provide. This datebase i avallabe not only 1o subcantract administrators, but
all NREL staff, and is aasily searchid by vandor name, type of business, type of
goodsiservices, state, NAICK code and keywords. '

¥, SUBCONTRACTIMNG PLAN FLOWDOWN

NREL requires that all subtontraciors, except for those swacdad to small business concems,
in excess of $550,000 {$1,000,000 for construction) must adopt and comply with
requirements stated in FAR 52-219-9 - Smalt Business Subcontracting Plan. {MRWNREL
Flowdown Clause -22 (93 - Ulilization of Smalt Businass Concems). NREL understands that
this requirement canniot be aitered.

REPORTS AND SURVEYS

NREL will stay in compliance and assures the following:

A. Wil cooperate in any studies or surveys that may be required by DOE or the LS. Small
Business Administration {SBA).
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B. Upon request witl submit periodic reports showing compliance with the Subcontracting
Plan,

. Electranic submission of semi-annual Individuai Subcontract Raport (ISFE‘} (formerty
SF204) during subcontract performance for the periods ended March 317 and September
30", hasad on the Sovernment’s fiscal year {Octaber 1 through September 304,

Electmonic submission of annual Summary Subcontract Report (SSR) [formerty SF205}
for the tweive months anded Septamber 30", at the close of sach Govemnment fiscal

year.

The ISR and SSR electronic submissions shall be made through the Electronic
Subcontracting Reporting System (eSRS) at www.esrs gov. Alliarce/NREL will insure
accurate and complets reports.

0. Wili ensure that targe business subcontractors with subcontracting plans agree to submit
ISRs {formarty SF 234s) and SSRs (formerdy SF285s) or any other version as determined
necassary by NREL {o comply with DOE intemnal procedures and practices.

REPORTING PERIOD REPORTDUE |  DUEDATE
October 1 — March 31 ISR Apei 307
Aprti 1 — Septernber 30 ISR October 30™
Octaber 1 — March 31 SSR K
Ociobar 1 — September 30 S8R Oclober 30T

Addresses for submitting (SR and SSFtI These will be submitied electronically to 1)-the
DOE GO Contracting Officer; and 2} @ courtesy copy to the cognizant SBA Procurement
Centar Represerdative located sl **, Denver, Colorado ™

VL RECORDS AND PROCEDURES

NREL will maintain the necessary records and procedures to demonstrate compliance
with the requirements and goals outiined in this subcontracting plan. Thase records wilt
intlude, but are not lmited to the following:

A, Source documentation for SB, SOH, WOB, HZ, VOB, and SDVOE concems received
from 1} SBA Pro-Net/Central Contracting Registration (CCR), 2) NREL's internal
smail business database, 3) Departiment of Veteran Affairs (VETBIZ gov), and 4}
Office of Small Disadvantags Business Utilization database (OSDBU.gov)

B. Source docurnantation far SB, SDB, WCB, HZ, VOB, and SDVOB concerns recaived
from organizations i.e. 1) Rocky Mountain Minodty Supplier Devetoprment Council
(RMMSDC), 2)

Rocky Mountain Smalt and Cisadvantaged Business Opportunity Council (SADBOC),
3) Colorado Women's Chamber of Commerce (CWCC), 4) Local Chamber of
Commefte, and 5) Local Small Business Administration (SBA).

C. Sourcs documentation received on each subcontract solicitation resulting in an award
of more than $100,000 indicating whather 5B. SDB, WOB, HZ, VOB, and SDVOB
concerns ware solicited, and if not, why not, and if applicabls, reasons why an award
was not made to a smafl business concem.

D. Sourca documantation gathered from various small and minority business
* procurement conferences, trade fairs or other events.



E. Source documentation reqarding intemal trairing for procurement buyers along with
support and techrical stafl to encourage, educate, and promote small business

opportunities at NREL.

This Stnall Business Subcontracting Plan was submitted by:

SIGNED:
TYPED/PRINTED MAME:
TITLE:

DATE:

TELEPHONE NO .

SIGNED:
TYPED/PRINTED NAME:
TITLE:
DATE:

- TELEPHONE NC.: -

PLAN ACCEPTED BY:

oy d et

Nancy Gargner
Small Bugi

March 5, 2008
203-384-7325

7400 Q/”“
Vi j o! | Pgrinershy
March 5, 2008
8D

DOE GO Conl

DATE: 7}0;;’4_/"69 Q/
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