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United States Department of the Interior
BUREAU OF RECLAMATION

Washington, DC 20240
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MEMORANDUM

To: Director, Administration

From: /-'obert W.JohnsOlit"/:\~ ~

if Commissioner ~~
~

Subject Managingfor ExcellenceFinal Recommendations- Team24

JAN041C

Youareherebydirectedto implementtherecommendationscontainedin theattacheddoclIIOent,,
Managing for ExcellenceFinal Recommendations- Team24. Implementationof these :
recommendationsshouldbegin byDecember31, 2006. You should also ensure that the website is
maintainedand kept currentby the Manager,Acquisitionand AssistanceManagementDivisionot:
the ManagementDivision of the ManagementServiceOffice.

With this decision,the team's workis completeand the team is disbanded. Thanks to the team fo~
ajob well done.

Attachment

cc: 84-21000 (Fuestertein), 84-27800 (Smiley), DC-IOO (Gold)

NOTICE IF YOU DETACH

ENCLOSURES PLEASE INS~
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MANAGING FOR EXCELLENCE FINAL RECOMMENDATIONS -TEAM 24

~ and M..!ilLtaiDa Central ReD.Dstt!!a1orE:lamDlesa~ntt.Be28-rdiDl!
C'2Ptra.ctin2on the Internet

Executive Sponsor: Rick Gold
Team Members: Kar1aSmiley, SandyLin,tZ,Steve Schm,idt,GingerPeltz

Action Item Statement from the Managing for ExcellenceAction PlaD: Establishand
maintaina central repaBitoJyfor ex.amplesand appropriateguIdanceregaxdingprocurement
contractiDg.

Scope Statement from Managing for Exc:eUenceProject Management Plan: Theobjectiveis
to facilitateeffective results through the developmentand maintenanceof a resomcc centerof
acquisitionand financial assistanceinformationfOTU$eby all employeesof the Bureau.

Objective and Approac:h: Our approachwas to provideone-stopshoppingfor acquisitionand
assistancerelated guidanoeand information. The team createda diagraroof the acquisition
processal1dcontactedReclamationregional/aTeaofficesfor current contractvehicles in use. The
team.researchedother agenciesvia the internetto obtainbest practices,reviewedpub1icationsfor
innovativepractices and contactedthe private sectorin pursuitofbest practices.

Delivenbles: TI'!.eteam developedan easilyaccessibleinternetresource center for acquisition
and assistancerelated guidance, It includes the processoverview;roles and responsibiJities~
more detail aboutthe S1epsin the process!commonscenarios;contracttype3;definitions;samp]e
documentsand templates for the Bureau.

RecommendBtioni!l:The CommissionersbouJdapprovepostingthe internet site developedfor
this purposefor all Reclamation employeesand outsideclients to access.
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