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Introduction

The Muclear Regularory Commission has
revam ped 1ts Inspection, assessment, and
enforcement programs tor commercial nuclear
power plants. The new oversight process uses
more objective, timely, and safety-significant
criterla in assessing performance, while secking
to more eftectively and ethiciently egulate the
industry. It also takes into account im provements
in the performance of the nuclear industry over
the past twenty years.

The NRC tested the new process ar thirteen
reactors at nine slies across the country on a pilet
basis in 1999 to \dentily what things warked well
and what Improvements were called for betore
beginning initial implementation ar all nudear
power plants. After a year of experience has been
gained with the new oversight process ar all plants,
the Com mission anticlpates making further
improvements based on this wider experience.

The im petus behind this com prehensive change
in approach came both from the WRC's cwn fun-
damental reviews of is regulatory
program as part of the “minventing government”
process and from concerns expressed by public
Interest groups, the nuclear industry;, and Congress.

The MNRLC's mission is to ensure adequate
protection of public health and satety as it relates
to the peaceful uses of nuclear marerials in the
United States. The agency does not operate
nuclear power plants. Rather it mgulates the sate
operation of the 103 commercial nuclear power
plants by mandating requirem ents for the design.
constructlon and operation of such plants. The
MNRLC conducts a rigonrous process for licensing
plants to allow them to operate, as well as licens-
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ing individual plant oeperators. The agency
provides continuous oversight of plant operations
ta verify they ar being conducted in accordance
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The NRC also establishes plant-specific
technical specifications which must be fallowed
by the plant operators to ensume that the proper
combination of safety-related equipment s avail-
able to safely shut dewn the plant in the event of
an accident. The WRC has tull authorie to take
whatever action is necessary to protect public
health and satety and may demand
immediate llcensee actlons, up to and including
a plant shutdown.

The commercial nuelear power industry in the
Linited States is a mature industry: Most of the plants
have been operating for mome than 10 years, and half
of them have operated for mome than 20 years.  All
the evidence sugpests that the satety and reliabiliny of
the nuclear Industry have improved mardcedly sinae the
late 19805 and early 1990%. The number of automat-
lc shutdewrns, the number of significant satety prob-
lems, and the number of unplanned oumges cansed by
equipment problems have all decreased. (See Glossany
tor definidons af terms).
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The improvements in plant pedformance can
be attributed both to etfarts within the nuclear
Industry and o successtul regulatory oversight.
Despite this success, the WRC has noted that
previous processes for inspectlon, assessm ent,
and enforcem ent were not always focused on the
most Important safety issues. ln some sltuations,
regulatory activities have been redundant ar
inetficient and. at times, overly subjective. WRC
actions were not always sufticiently understand-

able or predicrable.

To addness these comcerns, Hhe new oversight

proguim call for:

 Focusing inspections on activities where
the patential risks are greater
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d LUsing objective measurements of the
performance of nuclear power plants

a Giving both the public and the nuclear
industry timely and understandable
assessments of plant performance

d Reducing unnecessary regulatory bumrden
on nuclear facilities

d Besponding to viclations of regulations in
a predictable and consistent manner that
retflects the potential safety impact of the
violations

The key features of the program deal with
new methods for inspecting and assessing
performance to ensure safe operation. It spells
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out more clearly what a nuclear plant operator
can expect from the WRC with good plant per-
tarmance and what can be expected from the
MNRC, it performance declines.

Setting the Cornerstones of Safe
Operation

The new reactor oversight process is, of
coumse, anchored in the NRC's mission to ensure
public health and satety in the operation of com-
mercial nuclear power plants. That will always
remain the agency’s overarching responsibility.

The abjective is to manitar performance in
three broad areas — reactor safety (avolding accl-
dents and reducing the consequences of accidents
if they occur); radiation safety for both plant
workers and the public during routine operations;
and protection of the plant against sabotage or
other security threats.

To measure plant performance, the oversight
process Facuses on seven specific “comerstones”
which support the safery of plant operations in
the three broad performance areas.

Instzating Events - This cornerstone focuses an
pperations and events at a nuclear plant that
could lead to a possible accident, if plant satery
systems did not Intervene. These events could
include equipment failures leading to a plant
shutdewn, shutdowns with unexpected
complications, or large changes in the plant’s
power output.

Mitigaetsng Systerns - This cornestone measumes
the function of satery systems designed to prevent
an accldent or reduce the consequences of a
possible accident. The equipment is checked by

periadic testing and through actual perform ance.
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Birrvter Integrity - There are three important
barriers between the highly radicactive materials
in the fuel within the reactor and the public and
the environment outside the plant. These barriers
are the scaled rods containing the fuel pellets, the
heavy steel reactor vessel and associated piping.
and the reinforced concrete containment building
surrounding the reactor. The integrity of the fuel
rods, the vessel, and the piping is continuously
checked tor leakage, while the ability of the
containment to prevent leakage s measured on

id gLl I'ﬂ.l' |_'l.35| 5.

Emergency Preparedness - Each nuclear plant

is required to have com prehensive em ergency
plans to respond to a possible accident. This
cornerstone measures the effectiveness of the plant
staff in carrying out its emergency plans. Such
emergency plans are tested every two years during
emergency exerclses involving the plant saff and
local, state, and. in some cases, federal agencies.

Occrgpartionaad Raadiation Safety - NRU repula-

tions set a limit on radiatlon doses ecelved by
plant warkers, and this cornerstone monitors the
effectiveness of the plant’s program to contral and
m inimize those doses.

fjﬂb.ﬁl.' .E‘Hf;.rl‘!‘;ﬂﬂ Effﬂl_}l' = TJ1.|5 COTNETsone

m easures the procedures and systems designed to
m inimize radicactive releases from a nuelear plant
during normal operations and to keep those
releases within fedeml limits.

Pﬁ:‘ﬁiﬂﬁf Protection- Muclear plants are requined
ta have well-trained security personnel and a
ariety of protective systems to guard viral plant
equipment, as well as programs to assure that
employees are constantly fit For duty through
drug and alcohol testing. This cornerstone
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ness-for-duty programs.

fnn addition to the cornewtons, the wactor srersight
progrime featurnes thrve “oos- cutitng elenenis, so
named because they affect and are thenfore part of

edach of the carnerstones:

*  Hrman performance

*  Managemneni attention fo safedy and
workers ability fo raise safesy 1ssewes
(The so-called “safety-conscious woark

cnvironment ::'

*  Findmg and fixing problems (The

lll'illll'_'r:i CDL'I'EC['.HT '.lC[iDl'.I PI'DEL’HI’I]}

The review and assessment of these cross-
cutting elements have an important role in the
new process. A dlagram of this regulatory frame-
worle fallows.
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REGULATORY FRAMEWORK
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Measuring and Inspecting
Nuclear Plant Performance

Muclear plant pertormance is measumed by a
combination of abjective performance indicators
and by the NRC inspection program. These are
closely focused on those plant activities having
the greatest impact on satety and overall risk. In
addition, the NRC conducts both periodic and
annual reviews of the etfectiveness of each utliny’s

programs to identify and correct problems.

Perform ance indicators use objective dam
ta monltor perlormance within cach of the
cornerstones. (See Table 1) The data which make
up the performance indicators are generated by
the utilities and subm itted to the MRC on a
quarterly basis. Each performance indicator is
measured against established threshaolds which
arc mlared to their effect on satery. Performance

indicators ame reviewed by the WRC statt and
posted on the WRC's web site. While pertorm -
ance indicators can provide insights into plant
perfommance for selected areas, the WRCs
inspection program provides a greater depth

and breadth of infamation for consideration by
the NRC in assessing plant performance.
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measured by the performance indicarar data.

the accuracy of performance indicator intarm a-

Tablc 1
Safcty Cornerstones Performance Indicaror
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Iniriating Fvents - ? ;
Lass of normal recor cooling systems llowing unplanned
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Unplannad events chat result in significant changes in reactar
prwer

Mitigating Systems Safery Systems not available
* Specific Emergency Core Cooling Systems
* Emergeney Electric Power Systems

Safery System Failure

Integrity af Barmers to Fuel Cladding (measured by radioactdry in resctor coaling
Rilease of Radicactraty sy stermis)

Reacmor conling system lak rate

Emergency Emergeney response organization drill performance
Prepamdness

Readimess of e MErgaEncy Tespons orgd NiEatnnm

Arzailability of notfication system for area residents

Oecupational Compliance with regulations for contralling access to radation
Radiation Safery areas n plant

Linconrrolled radation ex PONLITES T Wi irhuers greater than 110
percent of regulatory lmit

Public Radiation Effluent releascs requining reporting under NRC regulatons and
Sakety licanse conditions
Physical Potection Security systenis ecqui pment availabiliy

Personnel screeni ng program performance

1:.|1'|p|u:.u_\'_> |]||1n;:.~:.~;—F.u'—dL||j progranm el nveness




Using Performance Indicators

The performance indicaror data are evaluared
and integrated with findings of the NRC inspection
progmam. Each of the performance indicators has
criteria for measuring acceptable performance. (As
in al industrial activities, nuclear power plants are
not error-free or risk-free. Equipment problems
and human errors will occur Each performance
indlcator is designed to determine acceptable levels
of operation within substantial satery margins.)
These objective criteria awe designed to reflect risk
according to established safety margins, as indicared
by a color coding system.

A “green” coding indicates performance within
an expected performance level in which the related
cornerstone objectives are met, * White” indicates
perfommance outside an expected range of nominal
utility performance but related comerstone objec-
tives are still being met. “Yellow™ indicates melated
cornerstone objectives are being met, but with a
minimal reduction in satety margin. “Red” indi-
cates a significant reduction in satety margin in the
arca measured by that performance indicaror. The
pertommance Indicators are reported to the NRC an
a quarterly basis by each utility. Following compila-
tion and review by the NRC staff, the performance
indicators are posted at www.nrc.gov/
MNRR/OVERSIGHT/ASSESSfindex.html on the
MBRCs web site.

Scope of Inspections

The revised oversight process continues o
utilize a variety of NRC inspectors who maonitor
plant activities. The inspections are pedormed by
MRC resident inspectors stationed at each nuclear
power plant and by inspectors based in one of the
four WRC regional offices or in NRC headquarners
in Rodaoville, Maryland. The regional offices are in
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King of Prussia. Pennsylvania; Atlanta, Georgla;
= 5:' =
Lisle, Hlinais; and Arlington, Texas.

The revised process indudes baseline inspections
common to all nudear plants.  The baseline
Inspection progam , based on the “cornerstone”™
arcas, focuses on activities and system s that are “risk
significant,” that is, those activities and systems that
have a potential to trigger an accident. can mitigate
the effects ot an accident. or Increase the conse-
quences of a possible accident.

The baseline inspection program has three parts
— Inspectlon of areas not covered by performance
indicators or whemr a performance indicatar does
not fully cover the inspection ama; inspections
ta verity the accuracy of a licensees reports an
performance indicators; and a thorough review of
the utility’s effectiveness in finding and resolving
problems an its own.

The inspection program also reviews the “cross-
cutting issues” of human performance, the “safety-
conscious work emvdironment.” and how the utilities
tind and tix problems. Inspections beyond the
baseline are peformed at plants with performance
below established thresheolds, as assessed through
information gained from performance indicarors
and NRC inspections. Additional Inspections may
also be pertommed in response to a specific event ar
problem which may arse at a plant.

The new inspection program uses a “risk-
informed” approach to select arcas to Inspect within
cach cornerstone. The inspection arcas wer chosen
because of their Impartance from the point of view
of potential risk, past operational experience, and
regulatory requirements.

Inspection reports are issued for all inspections
just as under the previous inspection program. The
reports are avallable to the public an the NRC's
internet web site and from its Public Document

RDDI“ at HRC |'.Ik".
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Assessing Plant Performance

The inspection staff has developed a proce-
dure, called the “Significance Determ ination
Pracess.” to help inspectors determ ine the satery
significance of Inspection findings. This process is
used for an initial sereening review to identify
those inspection Findings that would nat result in
a significant Increase in risk and thus need not be
analyzed hurther (a "green” Hnding). Remaining
inspection findings — which may have an effect
on plant risk — are then subject to a more thor-
ough risk assessment, using the next phase of the
Slgnificance Determination Process. This more
detailed assessment may involve WRC risk experts
from the appropriate regional office and further
review by the utility’s plant statf. The final out-
come of the review — evaluating whether the
finding Is green, white, yellow, or red — is used
ta determine what further NRC action may be
called for.

Fach calendar quanes the resident inspectors
and the inspection staff in the regional office
review the performance of all nuclear power
plants in that region. as measured by the per-
formance indicators and by inspection findings.
Every six months, this review Is expanded o
include planning of inspections for the following
12-month period.

Each year, the final quarterly review invalves a
more detailed assessment of plant performance
over the previous 12 months and preparation of a
performance report, as well as the inspection plan
bor the following year. This review Includes WRC
headquarters staff members, the regional staff,
and the resident inspectors.

These annual performance reports are
avallable to the public on the agency’s web site.
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with utilities to discuss the previous years perform -
ance at cach plant.

In addition. WRC senior management reviews
the adequacy of agency actions For plants with
slgnificant performance problems. The managers
also take a wider view both of the overall industry
perfomm ance and of the performance of the
agency’s regulatory programs. The performance
of plants requiring heightened agency serutiny
will then be discussed during a public meeting
with the NRC Comm issioners at the agency’s
Rocloville, Maryland, headquarers.

How the NRC Will Respond to
Plant Performance

The quarterly reviews of plant performance,
using both the perfomance indicators and inspec-
tion findings, determines what additional action,
if any, the WRC will take if there ar signs of
declining performance. This approach to enfare-
ment s intended to be more predictable than
previous practices by linking regulatory actions o
performance eriteria. The new process utilizes
four levels of mgulatory response with NRC
regulatory review increasing as plant perform ance
declines. The first two levels of heigh tened regula-
tary wview are managed by the appropriate region-
al office. The next twa levels call for an agengy
response, Invalving senior management attention
from both headquarters and wegional offices.

The oversight program retains the same tools
used in the past tor dealing with declining plant
performance and violatlons. These toals, however,
are used In a mor predictable manner that is com -
mensurate with the decmwased salety performance.




In the past, the NRC tended to usc Hinesas a
prime Indicator of agency concern and as a
motivator to atfect licensee cormective actions.
Linder the new approach. there is a system of
specified agency actions If performance declines.
These are indicated in the agency “Action
Matrix.” Fines will generally be reserved for such
things as discriminating against workers ralsing
satety concerns, or willbul miseporting of
required inform ation.

The NRC's actions for |:-:rf-:||'n1-.1r1cc bel owr the
"grccnr [evel may include meeti ngs with the uri|'|l':,',
additional ]nspcct'h:ms, and quuilrd reviews and
response |:n].' the thi“t_:f': Further declines in
|:|:|'Fn:n|'|11-.1r1c: would warrant stro nger action b} the
MR, inc|u-:|i|1g a ciwvil |:u:n-.1|r:,: order or even the
ELJEFn:nSiDI'I of the I.Il.'i“l'_'r::i n:-pcmting license.

Table 2 summartes the levels of MRCs IESpOnse
to |:||;1|1t |:-:r|'-n:-r|11-.1|1v:v:-

Violations of NRC Requivements

Fach vialation af NRC requirem ents found
during NRC Inspections is evaluated to determine
its effect on plant safery and risk. If the vialation
is of very low safety significance, it will be
discussed in the inspection repart with no formal
enforcement action. The utiliy 15 expected to deal
with the violation through its corrective action
program. cormcting the violation and waking steps
to prevent a recurrence. | he issue may also be
reviewed during futume NRC inspections.

It the MRC risk evaluation finds that the
violation has h'lgh:r achr:,' signil:lc.mc:, a Matice of
Yiolation will be lssued. A Motice of Violation may
also be issued if the utll 'Il"',' falls to correct a violation
al low E‘.IIJ-:[}' sigr:lil'-lmncn: in a reasonable p:rin:id of
time or if a violation is found to be willful.

NRC Reactor Oversig]lt Process

The Matice of Vielaton requires the utility to
respond fomally to the NRC with its actions to
cormect the viclation and what steps it will take o
prevent the violation from occurring again. The
agency will then review the utiliy's actlons in a
later inspection.

Marmally, these vialations are not the
subject of a fine. Howewver, ther may be vicla-
tions that warrant a fine because of their unusnal
signiticance. These violations are likely to be
uncam mon. Possible examples include exceeding
a safety lim 1t specitied 1n a reactor license or the
inadvertent starup of a reactor.

In addition, some viclations call for the
traditional enforcem ent -.1|:-|:-r-:u-.=.v:h, inv:|L|-:|i|1g the
PDEE“J": issuance of fines. F_:mm|:u|:s include:
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*  Actions that may adversely affect the
MNRCs ability to monitor utility activities,
including Fatlure to epart required infor-
mation, fallure to obtain MRC approval for
plant changes, failure to malntaln accurate
recowds, ar fallure to provide the NRC with
complete and accurate information.

* Incidents with actual satety consequences,
including radiation exposurs above NRC
limits. releases of radicactive material
abowve WRC limits, ar fallure to notify
government agencies when an emergency
response Is required.
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Tahle 2

Assessment of Mlant Perfformance
(in order of increasing sfery sigmificance)
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How This New Oversight Process
Differs from the Previous Approach

The previous oversight process evolved overa
period of time when the nuclear power industry
was less marure and ther was less operational
experience on which to base rules and regulations.
Very conservative judgments governed the rules
and regulations. Significant plant operating
events occured with som e Frequency, therebare
the oversight process tended to be reactive and
prescriptive, closely observing plant performance
tor adherence to the regulations and responding
to operational problems as they occurred.

But we now have the benehit of four decades
of operational experience and, generally speaking,
steadlly improving plant performance, particularly
ower the last decade or so. The new progmm
Focuses more of the agency’s resources on the
relatively small number of plants which evidence
performance problems. The baseline inspection
program is considered the minimum inspection
effort needed to assum that plants meet the
“sabety cornerstone” objectives. The baseline
inspection program is performed at all reactor
sites by WRC resident inspectors and inspectors
from the regional offices.

Plants which do not meet the “satety corner-
stone objectives, measured by perform ance
indicators and Inspection Andings, mceive
increased Inspection, focusing an awas of declining
performance. There are also inspections beyond
the baseline program, even at plants performing
well, It there are aperational problems or events the
MERL believes require greater scruting:  {enere
problems, affecting some arall plants, may also
requir additional inspections.

11

The previous oversight program relied mare
heavily on fines when violations cccured, while
the new program makes broader use of other
enforcement tools such as omders and other farmal
regulatary actions. When fines were Im posed
previously, they were often issued long after the
violations cccured and thelr impact was
substantially less than the cost of repaims or the
costs assoclated with a shutdown to correct the
violations. The new process is intended to be
more effective In comecting perform ance or
equipment problems because the agency’s response
15 both more timely and momre predictable.

The new assessment program is substantially
different from the previous one. It makes greater
use af objective performance indicators. Together
the indicators and Inspection findings provide the
information needed to support reviews of plant
performance, to be conducted on a quarterly basis,
with the results posted ar wwwnre.gov/

NRER/OVERSIGHT/ASSESS/index.hitml on the
MNRC's web site.




The new aswessment process also features expand-
ed reviews on a semi-annual basis to incude
inspection planning and a perfformance report, all
of which are posted on the NMRC's web site. The new
crversight process is depicted bel ow.

The perfarmance assssment process previously
involved three processes:

*  Plant Performance Rerwew-Conducted every
six months to assess events, inspection findings, and
other data. This review was done to plan future
inspections and to identify those plants with declining
performance that required further NRC action.

= Senior management meettngs Twice a year,
NRC senior managers reviewed information assessing

NRC Reactor Oversig’]ﬁ. Process

plant performance to discuss what regulatory action
was necded at plants with declining performance.

The managers designated those plants warranting
heightened NRC manitoring as being on a “watch
list.” These “watch list” plants were then discussed at
a public mecting with the Commission.

*  Systernatic Assessmeni of Licensee
Perfermaance (SALP) - Every 12 to 24 months,

the NRC staff performed a separate noview aof the
performance af cach plant, preparing a Systematic
Assemment of Licensec Performance repart. This
report included a numerical rating of the plant in four
categorics — plant aperations, maintenance, engineer-
g, and plant support — as well as a narrative
discussion of performance in cach area.

REACTOR OVERSIGHT PROCESS

T

NRC Responsc Asscssment Process Communications
MR Inspectinns Piibhe Mexrirgs
Mandmament Comference } : Tress Teleases
Overaghe of Corettrad Acticas i Actiart Aatriz e MR Wb Site
Additianal Pipila i Acticns PO ATAM S
Amemanent Repores &
Tnspecticon Mans
Enforcement

E'gnrl.ﬁcmw Eheter mitarion

Perfo rmance Indicaters

KR [nspections

Process Threshald
| B e 1 |

Peafomance Indcators
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Malking Performance Information

Available to the Public

The revised -:m:rsighr process pmvicl:s more
information on |:-|-.1|'|r pcrﬁ:-rnnmcv: than in the
past. a nd the information is available on a mome
Fr:qucnr basis. This information is |:u|-.1v:v:cl o

the WRCs internet web site as well as in itz Public
Document Room at NRC headquarters.

A utility submits to the NRC the quarterly
performance Indicator data for each nuclear
power plant it operates. The WRC staft reviews
the data for completeness and accuracy and
evaluates inspection findings to determine their
safety sipnificance. This review uses the agency’s
“Significance Determination Process.” which is
keved to how plant satety systems and procedures
contribute to the risk of a potential accident.

The performance Indicators and the assess-
ment of inspection Andings are placed on the
MR web site using the color notation of their
slgnificance — green, white, yellow, or red. The
statistics and inspection findings which underlic
the colar natation are also pasted an the web site.

The revised oversight process is intended to
tulfill the following four goals established by the
Commission:

1. To maintain safety by establishing a regulatory
oversight fram ewoark that provides assurance
that plants continue to be operated sakely by
plant operators. Malntaining satety is the
MNRC's overarching mission.

. Ta enhance public confidence in the NRC's
regulatory program by Increasing the
predictability, consistency, objectivigy and
transparency of the oversight process so that
all parties are well served by the changes
taking place.
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3. To improve the effectiveness. efficiency; and
realism of the oversight process by focusing
both agency resources and utility resources on
thase issues with the most satety-significance.

. To reduce unnecessary regulatary burden as
the process becomes more etficient and
effective.

Plant Performance Information
on the Web

Information on a nuclear l:u|-.1|1t% recent |:u.-rﬁ:-|'n1-
ance s pn:-st:cl qu;{l'rcﬂ}' an the WMRCs internet web
site. You can access this information on yor
prrsnn-ﬂ] COM PLIer or on & com puter in a pu|:n|ic
|i|:n1r:,: school, or other location.

This information includes the pedformance
indicarors — the satety data submitted by the
utility in key arcas of plant opemtion — and NRC

inspection findings.
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To access this information on the web, follow R e Y e, 4 T T o
these steps. e e i et o e e

Step 1: Plant Index

Enter this web add ress:
hrpfhwﬁnrﬁgfrmm BSICHTASSESS Nadexhiml
which will takee you to the Reactor Assessment
web pages.

A listing of all the nuclear plant sites is in the
window on the left side of the sereen. === Click here on plini namse

Find the plant name in the index. Click on it to
go to the plant assessment information.

Step 2: Performance Indicators

1!I:'-I:IIJ W]” |.'|'I.i.'.l'l s5CC tI.'I.l: l'DP |.I:|-"CI.' DFiI‘IFDI'ITl:ll'i.DI'I-. i B R T ]

shown fist on the web page. which gh’:s a L i nt B gt et o1 1 5 BESR 1N R
XYZ Liliey

Loleby e = P ]

general view of the plant’s performance. Each
perfarmance Indicator and each catepory of

inspection findings is shown with a calor coding: - l‘ _ T'- _.._:.. |
green, white, yellow, or red (with gray showing no = p=] .
data for that period). Green indicates that per- T
L= = e ] =T
=1

FDI'ITL:J.IICE iS i.lCCEFll'i!JJlk' i.1I1C| no ilL".L‘litiDH:.ll NRC

oversight is needed. White and yellow = TI ==
ratings will trigeer additional regulatory action at o E TR )
the regional or agency level. Red ratings In =S (T herne for dleialls I

multiple areas would represent unacceptable
performance and may require a plant shutdown.
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This color coding, however, is just the begin - L R o 5 AR =
ning of the information available an the web site. L el — P R

In the computer sereen, if you click on the TR e .
performance Indicator box, you will go to the -
information underlying that assessment. Far the
performance Indicators, you will see the specific -
data which go into the performance indicator. T T A
These data — in table and chart form — cover
up to a two-year period o show any trend and to

provide a histarical perspective.

Step 3: Inspection Findings

The inspection findings are an the same oy .
screen as the performance indicators — simply Sy TEe |
scroll down the page untll the findings are . - - |
displayed. The Hndings use the same color cod- | :
ing as the performance indicators to show their

safe fy signil'-l cance. .

Clicking on the colored boe will take you s
a screen with a description of what the NRC e

inspectars tound.

o= — SE—— L E P |

TJ'ITI'E Im i.’l}' ﬂJED L'FC L’l.l'lDl'l'l:l.' I:Hj}: to access
inspection details that do not bt inte the corner- T ST T LT S S
stone categorles. T T o _ﬂ

After each inspectlon Hnding — which is i o

I'I'I.i.i.rl'i.l:l:l Wil'l.'l Il .|CD[ZI in-:l'lmting I.'I'IE Si.ll.:l..'l':r' R

assessment calor coding — themr is a link to the B T

':I'lti e .||'|5|__'IEC|.'iD|'| L':l:u:irl' l‘|‘|.1l' i[]’:lL'I.de thf 'FIHCHIIE. :’Iﬂl‘slfl—-ﬁllf:w:"“:r_-l_-ﬂ!—!"'tr__ NP B e TR | S T

This report is in Adobe Acrobat (pdf) format, a
standard document fomat readable in Windows,
Macintosh, and other com puter formats. Most
computers Include the Adobe Acrobat Header.

If you do not have 1t it is awvallable at no cost at

http://www.adobe.com on the internet.
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Glossary

Buseline Iuspection Program-The normal
inspection program performmed at all nuelear
power plants. The program focuses an plant
activitics that are not adequately measured by
performance Indicators. on the cormective action
program, and on verifying the accuracy of the
performance Indicators.

Corvectire Actton Program-The system by
which a utility finds and Fxes problems at the
nuelear plant. It includes a process tor evaluating
the satety significance af the problems, serting
priorities in correcting the problems, and tracking
them untll they have been corrected.

Cress-Cutting Area-Nuclear plant activity that
affects most or all safety cornerstones. These
include the plant’s cornerstone action program,
human performance, and “safety- conscious worle
environment.”

Inspecsion Reperts-Beports are issued
periadically to decument inspection fndings.
These may cover a specific time period for the
baseline nspection ar a particular event or
problem examined in a wactive Inspection. All
inspection reparts are public documents and.
when issued, are posted to the NRC’s intemet
web site.

Pi‘?ﬁ FFrNT RO !?ftﬁmf&i‘-DlefCl’i‘pT l:I.il['ﬂ. WI'I.lfl'I

recard performance In a specific cornerstone of
safety at a nuclear power plant.

Reacttre Inspectien-An Inspection to examine
the circum stances surrounding an operational
problem or event occurring at a nuclear plant.
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Regrdiatory Confewence-A mecting berween the
MR staff and a utility to discuss potential safety
Issues or to discuss a change in peformance as
indicated by a declining performance indicator or
inspection finding. These meetings are open to
public observation unless they cover security
1ssues, NRC Investigation findings, or

similar sensitive topics.

Restdens Inspector-Ain NRU Inspector assigned
ta a nuclear plant on a full-time basis. Each site
has at least two resident inspectoms.

Risk-Iufermed-Incorporating an assessment
of safety significance or mlative risk in NRC
regulatory actions.

Safety CornerstonesMuclear plant activities that
are essential for the safe operation of the facility.
These cornerstones are grouped under the care-
gories of wactor sabety, radiation safety, and sate-
guards.

Safety-Conscions Werk Envivonnent-A
working environment in which employees are
encouraged to repart safety concems without fear
of eriticism or retaliation from thelr supervisors
because they raised the issue.

Steniftcance Detevmmation Process-The
process used by the MRC statf to evaluate
inspectlion findings to determine their safery
significance. This involves assessing how the
inspection Andings aftect the risk of a nuclear
plant accident, either as a cause of the accident
or the ability of plant safety systems or personnel
to respond to the accident.
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