March 31, 2000

Southern Nuclear Operating Company, Inc.
ATTN: Mr. J. B. Beasley
Vice President
Vogtle Electric Generating Plant
P. O. Box 1295
Birmingham, AL 35201

SUBJECT: PLANT PERFORMANCE REVIEW - VOGTLE NUCLEAR PLANT
Dear Mr. Beasley:

The purpose of this letter is to communicate our assessment of your performance and to inform
you of our planned inspections at your facility. On March 1, 2000, we completed a plant
performance review (PPR) of the Vogtle Nuclear Plant. We conduct these reviews to develop
an integrated overview of the safety performance of each operating nuclear power plant. We
use the results of the PPR in planning and allocating inspection resources and as inputs to our
senior management meeting (SMM) process. This PPR evaluated inspection results and safety
performance information for the period from February 1, 1999, through January 31, 2000, but
emphasized the last six months to ensure that our assessment reflected your current
performance. Our most recent summary of plant performance at Vogtle was provided to you in
a letter dated March 19, 1999, and was discussed with you in a public meeting on May 28,
1999.

The NRC has been developing a revised reactor oversight process that will replace our existing
inspection and assessment processes, including the PPR, the SMM, and the Systematic
Assessment of Licensee Performance (SALP). We recently completed a pilot program for the
revised reactor oversight process at nine participating sites and are making necessary
adjustments based on feedback and lessons learned. We plan to begin initial implementation
of the revised reactor oversight process industry-wide, including your facility, on April 2, 2000.

This PPR reflects continued process improvements as we make the transition into the revised
reactor oversight process. You should notice that our assessment of plant performance is
organized differently from our previous performance summaries. Instead of characterizing our
assessment results by SALP functional area, we are organizing the results into the strategic
performance areas embodied in the revised reactor oversight process. In addition, we have
considered the historical performance indicator data that you submitted in January 2000 in
conjunction with the inspection results in assessing your performance. The results of this PPR
were used to establish the inspection plan in accordance with the new risk-informed inspection
program (consisting of baseline and supplemental inspections). Although this letter
incorporates some terms and concepts associated with the new oversight process, it does not
reflect the much broader changes in inspection and assessment that will be evident after we
have fully implemented our revised reactor oversight process.



EncldsicBnsSdqus 334 NITE dREmc v cibavtibesd DyiptidoaR iilimiiyom i

DiReQf Rt @i tifi?



cc w/encls con

Electronic Mail
Department of
Manager, Radi

Atlanta, GA 3(
205 Butler Stre
Director, Depa

Waynesboro, (
Burke County !
Office of the C

Atlanta, GA 3(
270 Washingtc
Room 615B

Office of Plann

Atlanta, GA 3(
Plaza Level Ec
2 M. L. King, J
Governor's Oft
Director, Cons

Electronic Mail
Southern Nucli
Manager-Licer
J. A. Bailey

Electronic Mail
Southern Nucl
General Manai
J. T. Gasser

Electronic Mail
Southern Nucl
Executive Vice
J. D. Woodard
cc w/encls:

2. Inspection Plan
1. Plant Issue€ntEosares:

SNC



pdm1ana| ¥dd 0002 3BBOALD FAVN LNINNDOd

AdOD d4093d 1VIDI440

ON

SdA

ON

SdA

ON SdA

ON SdA

ON

SdA

ON

SdA

ON SJA

¢AdOD TIVIN-3

000¢/

Ji4

000¢/

Ji4

000¢/ I¥

000¢/ I¥

000¢/

Ji4

000¢/

Ji4

000¢/ Iy

d1ivd

egy|

JladdoH9

preso3

dIslisdD

%00.g|0Hg

JANVN

FINLVNOIS

95d:sda:1d

9dH10:SHa e

g3:5dd1yd

an:

Sda:e

dda:iie

321440

PUBLIC
D. Jaffe, NRR
Distribution w/t

Electronic Mall
of Georgia

Municipal Elec

Senior Enginet

Atlanta, GA 3(
600 Peachtree
NationsBank F
Troutman Sani
Arthur H. Dom

Washington, D
1299 Pennsylv
10th Floor

Paul, Hastings
Charles A. Pat

Electronic Mall
Oglethorpe Po
Fossil & Nucle
Program Mang

Atlanta, GA 3(
132 Judicial Bt
Law Departme
Attorney Gene
cc w/encls con

SNC



