UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION 1V

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

September 2, 2008

D. J. Bannister

Vice President and CNO

Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 550

Fort Calhoun, NE 68023-0550

SUBJECT: MIDCYCLE PERFORMANCE REVIEW AND INSPECTION PLAN -
FORT CALHOUN STATION

Dear Mr. Bannister:

On August 6, 2008, the NRC staff completed its performance review of Fort Calhoun Station for
the first half of the calendar year 2008 assessment cycle. Our technical staff reviewed
performance indicators for the most recent quarter and inspection results over the previous

12 months. The purpose of this letter is to inform you of our assessment of your safety
performance during this period and our plans for future inspections at your facility.

This performance review and enclosed inspection plan do not include security information. A
separate letter designated and marked as "Official Use Only - Security-Related Information" will
include the security cornerstone review and resultant inspection plan.

Plant performance for the most recent quarter was within the Regulatory Response Column of
the NRC's Action Matrix based on one White finding in the Mitigating Systems Cornerstone and
all performance indicators indicating performance at a level requiring no additional NRC
oversight (Green). The finding involved two violations associated with inadequate corrective
actions and improper maintenance on an emergency diesel generator (NRC EA-07-194;
ADAMS MLO73410416). This White finding was closed in NRC Inspection

Report 05000285/2008003 and will have existed for 4 quarters as of June 30, 2008.
Accordingly, Fort Calhoun Station will transition to Column 1 of the NRC Action Matrix in the
third quarter of calendar year 2008 assuming no additional greater than GREEN inputs.

In our 2006 annual assessment letter dated March 2, 2007, we advised you of a

substantive crosscutting issue in the area of human performance at Fort Calhoun Station
(ADAMS MLO70610601). Specifically, we identified a crosscutting theme in the work

practices component involving instances of ineffective use of human error prevention
techniques. Additionally, in our 2007 midcycle assessment letter dated August 31, 2007
(ADAMS ML072430778), we identified another theme in the resources component of the human
performance area, involving the failure to provide adequate procedures or work instructions. In
our 2007 annual assessment letter dated March 3, 2008 (ADAMS ML080630210), we noted
improvement in the human performance component of work practices as demonstrated by a
reduction in the number of findings associated with the use of human error prevention
techniques. However, we continued to identify a number of findings related to the resources



Omaha Public Power District -2-

component involving problems with work instructions. The human performance substantive
crosscutting issue was held open pending indications of sustained corrective action
effectiveness. During this assessment period, the NRC noted improvement in the human
performance resources component, procedure/work instruction theme, in that no new findings
associated with this theme were noted in the last 2 quarters. The findings identified during the
full 4-quarter period included: (1) the failure to conservatively describe a missile in procedures,
(2) the failure to provide complete and accurate postmaintenance test instructions following
work on an emergency diesel generator field flash relay, (3) the use of an unapproved wet
lubricant on emergency diesel generator field flash relay components, (4) an inadequate
procedure for establishing backup raw water to the containment fan coolers during postaccident
conditions with a loss-of-component cooling water, (5) and the failure to have an adequate
procedure to implement cold weather protective actions to mitigate effects of cold temperatures
on plant equipment. Considering the significance of some of these findings and the
longstanding nature of human performance related concerns at Fort Calhoun Station, we have
decided to hold the human performance substantive crosscutting issue open.

Consistent with the guidance in the NRC Inspection Manual Chapter 0305, because there has
been a substantive crosscutting issue in the area of human performance for three consecutive
assessment letters, you are requested to schedule a public meeting with the NRC to discuss
your plans to address this issue. The human performance substantive crosscutting issue in the
component of resources will remain open until we determine, through the implementation of
focused baseline inspections, that corrective actions have been effective.

The enclosed inspection plan details the inspections, less those related to physical protection
scheduled through December 31, 2009. The inspection plan is provided to allow for the
resolution of any scheduling conflicts and personnel availability issues well in advance of
inspector arrival onsite. Routine resident inspections are not listed due to their ongoing and
continuous nature. The inspections in the last 9 months of the inspection plan are tentative and
may be revised at the end-of-cycle review.

In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter

and its enclosure will be made available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC's
document system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

If circumstances arise which cause us to change the inspection plan, we will contact you to
discuss the change as soon as possible. Please contact Mr. Wayne C. Walker of my staff at
817-276-6523 to make arrangements for the public meeting and to discuss any questions you
may have regarding this letter or the inspection plan.

Sincerely,

Dwight D. Chamberlain, Director

Division of Reactor Projects
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Mr. Thomas C. Matthews
Manager — Nuclear Licensing
Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 550

Fort Calhoun, NE 68023-0550

Winston & Strawn

Attn: David A. Repke, Esq.
1700 K Street, NW
Washington, DC 20006-3817

Chairman

Washington County Board of Supervisors
P.O. Box 466

Blair, NE 68008

Ms. Julia Schmitt, Manager

Radiation Control Program

Nebraska Health & Human Services R & L
Public Health Assurance

301 Centennial Mall, South

P.O. Box 95007

Lincoln, NE 68509-5007

Ms. Melanie Rasmussen ‘
Radiation Control Program Officer
Bureau of Radiological Health

lowa Department of Public Health
Lucas State Office Building, 5th Floor
321 East 12th Street

Des Moines, 1A 50319
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