UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-4005

March 3, 2008

D. J. Bannister

Site Director

Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 550

Fort Calhoun, NE 68023-0550

SUBJECT: ANNUAL ASSESSMENT LETTER — FORT CALHOUN STATION
(NRC INSPECTION REPORT 05000285/2008001)

Dear Mr. Bannister:

On February 6, 2008, the NRC staff completed its performance review of Fort Calhoun Station.
Our technical staff reviewed performance indicators for the most recent quarter and inspection
results for the period from January 1 through December 31, 2007. The purpose of this letter is
to inform you of our assessment of your safety performance during this period and our plans for
future inspections at your facility.

This performance review and enclosed inspection plan do not include security information. A
separate letter designated and marked as "Official Use Only--Security Information” will include
the security cornerstone review and resultant inspection plan.

Plant performance for the most recent quarter at Fort Calhoun Station was within the Degraded
Cornerstone column of the NRC's Action Matrix based on two White findings associated with the
Mitigating Systems Cornerstone. One White finding involved the improper installation of the
valve disk of Containment Spray Header Isolation Valve HCV-345 (NRC EA-07-047; ADAMS
MLO71500074). The second White finding consisted of two separate violations associated with
inadequate corrective actions and improper maintenance on the emergency diesel generators
(NRC EA-07-194; ADAMS ML073410416). Our updated assessment was communicated to you
in our Assessment Follow-up Letter, dated June 27, 2007 (ADAMS ML071780621).

When we are notified by your staff of your readiness for the NRC to conduct a supplemental
inspection to review the actions taken to address the White findings and a previously identified
White PI, we plan to implement supplemental Inspection Procedure 95002 “Inspection for One
Degraded Cornerstone or Any Three White Inputs in a Strategic Performance Area.” This
inspection will be performed to provide assurance that the root and contributing causes for the
individual and collective risk significant performance issues are understood, to independently
assess the extent of condition and the extent of cause, to independently determine whether
safety culture components caused or significantly contributed to the individual or collective risk
significant performance issues, and to provide assurance that the corrective actions are
sufficient to address the root and contributing causes, as well as to prevent recurrence.
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In our 2006 annual assessment letter, dated March 2, 2007 (ADAMS ML070610601), the NRC
staff identified a substantive crosscutting issue in the area of human performance at Fort
Calhoun Station. Specifically, we identified a crosscutting theme in the work practices
component involving instances of ineffective use of human error prevention techniques. Your
staff conducted a root cause determination and formed a cross-disciplinary team that identified
recommendations for improvements in this area. Additionally, in our midcycle assessment letter
dated August 31, 2007 (ADAMS ML072430778), we identified another theme in the resources
component of the human performance area, involving instances of failure to provide adequate
procedures or work instructions. We understand that this additional component/theme was
added to your plan for corrective actions for the human performance area.

During this assessment period, the NRC noted improvement in the human performance aspect
of work practices as demonstrated by a reduction in the number of findings associated with the
ineffective use of human error prevention techniques. However, the NRC staff identified six
findings related to the resources component of the human performance area. These findings
also had a common theme related to failure to provide adequate procedures or work instructions
and occurred in the Mitigating Systems and Initiating Events cornerstones. Examples include
an inadequate maintenance procedure for auxiliary contacts on the emergency diesel generator,
an inadequate procedure for establishing backup raw water to the containment fan coolers
during post-accident conditions with a loss-of-component cooling water, and a procedure that
improperly defined missile hazards which resulted in debris that did not meet the definition
causing loss of 161 kV power to the safety-related busses. Overall, your corrective actions
have not yet proven effective in substantially mitigating the human performance crosscutting
theme in the resources component involving instances of failure to provide adequate
procedures or work instructions. Therefore, the substantive crosscutting issue in human
performance will remain open until we determine, through the implementation of focused
baseline inspections, that corrective actions implemented in accordance with your improvement
initiatives have adequately addressed these issues.

Since this is the second consecutive assessment letter identifying the same crosscutting theme,
we request that you provide a response to this issue at the annual public meeting. Your
response should provide details on your corrective actions planned to address the procedure
adequacy crosscutting issue, including schedule, milestones, and performance monitoring
metrics.

The enclosed inspection plan details the inspections, except those related to physical
protection, scheduled through June 30, 2009. The inspection plan is provided to allow for the
resolution of any scheduling conflicts and personnel availability issues well in advance of
inspector arrival onsite. Routine resident inspections are not listed due to their ongoing and
continuous nature. The inspections in the last nine months of the inspection plan are tentative
and may be revised at the midcycle review.

In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter and its
enclosure will be made available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC's
document system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).
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If circumstances arise which cause us to change the inspection plan, we will contact you to
discuss the change as soon as possible. Please contact Jeff Clark at 817-860-8147 with any
questions you may have regarding this letter or the inspection plan.

Elmo E. Collins
Regional Administrator

Docket No: 50-285
License No: DPR-40

Enclosure: Fort Calhoun Station Inspection/ Activity Plan

cc w/Enclosure:

Joe |. McManis, Manager - Licensing
Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 550

Fort Calhoun, NE 68023-0550

David J. Bannister

Site Director - Fort Calhoun Station
Omaha Public Power District

Fort Calhoun Station FC-1-1 Plant
P.O. Box 550

Fort Calhoun, NE 68023-0550

James R. Curtiss

Winston & Strawn

1700 K Street NW
Washington, DC 20006-3817

Chairman

Washington County Board of Supervisors
P.O. Box 466

Blair, NE 68008

Julia Schmitt, Manager

Radiation Control Program
Nebraska Health & Human Services
Dept. of Regulation & Licensing
Division of Public Health Assurance
301 Centennial Mall, South

P.O. Box 95007

Lincoln, NE 68509-5007

Melanie Rasmussen

Bureau of Radiological Health

lowa Department of Public Health
Lucas State Office Building, 5th Floor
321 East 12th Street

Des Moines, IA 50319

Ronald L. McCabe, Chief
Technological Hazards Branch
National Preparedness Division
DHS/FEMA

9221 Ward Parkway

Suite 300

Kansas City, MO 64114-3372
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Institute of Nuclear Power Operations
(INPO)
Records Center

700 Galleria Parkway SE, Suite 100Atlanta,

GA 30339

Timothy F. Dunning, Sheriff
Douglas County

3601 N. 156th Street
Omaha, NE 68116

Kyle Hutchings, Chairperson

Douglas County Board of Commissioners

Civic Center
1819 Farnam LC2
Omaha, NE 68183

Steve Lee, Director

Douglas County Emergency
Management Agency

Civic Center, EOC, Room 114

1819 Farnam Street

Omaha, NE 68183

Larry Oliver

Emergency Management Agency
Harrison County

111 South 1st Avenue

Logan, IA 51546-1305

Terry Baxter, Sheriff
Harrison County

111 South 1st Avenue
Logan, IA 51546

Robert Smith, Chairman

Harrison County Board of Supervisors
111 North 2nd Avenue

Logan, [A 51546

The Honorable Clint Sargent
Mayor of Missouri Valley
City Hall

223 E. Erie

Missouri Valley, 1A 51555

Terry Hummel, Coordinator

Pottawattamie County Emergency
Management Coordinator

227 S. 6th Street, Court House

Council Bluffs, IA 51501

Loren Knauss, Chairman

Pottawattamie County Board of
Supervisors

227 South 6th Street

Council Bluffs, IA 51501

Mike Robinson, Sheriff
Washington County Courthouse
1535 Colfax Street

Blair, NE 68008

Gary Fanoele, President
Blair City Council

218 S. 16th Street

Blair, NE 68008

The Honorable Jim Realph
Mayor of Blair

218 South 16th Street
Blair, NE 68008

The Honorable Paul Oestmann
Mayor of Fort Calhoun

P.O. Box 394

Fort Calhoun, NE 68023

David Genoways, President
Fort Calhoun City Council
P.O. Box 577

Fort Calhoun, NE 68023

Bill Pook, Director

Region 5/6 Emergency Management
435 N. Park Avenue, Suite 400
Fremont, NE 68025

Dick Hainje, Regional Director

Federal Emergency Management Agency

Region Vil
9221 Ward Parkway, Suite 300
Kansas City, MO 64114-3372

John Norris, Chairman
Department of Commerce
Utilities Division

lowa Utilities Board

350 Maple Street

Des Moines, A 50319-0069
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Donald A. Flater, Chief

Bureau of Radiological Health

lowa Department of Public Health
Lucas State Office Building, 5th floor
321 East 12th Street

Des Moines, |A 50319

Robert Leopold, Administrator

Nebraska Health and Human Services

Division of Public Health Assurance

Department of Regulation and
Licensure

301 Centennial Mall, South

P.O. Box 95007

Lincoln, NE 68509-5007

John Blackhawk

Tribal Chairman

Winnebago Tribal Council
P.O. Box 687

Winnebago, NE 68071-0687

Gary Lasley

Tribal Chairperson
Omaha Tribal Council
P.O. Box 368

Macy, NE 68039-0368

Al Berndt, Assistant Director

Nebraska Emergency Management Agency
1300 Military Road

Lincoln, NE 68508-1090
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Electronic distribution by RIV:

Regional Administrator (EEC)

DRP Director (DDC)

DRS Director (RJC1)

DRS Deputy Director (ACC)

Senior Resident Inspector (JDH1)

Branch Chief, DRP/E (JAC)

Senior Project Engineer, DRP/E (GBM)

Team Leader, DRP/TSS (CJP)

RITS Coordinator (MSH3)
RidsNrrDirslpab@nrc.gov

V. Dricks, PAO (VLD)

W. Maier, RSLO (WAM)

L. Owen, RA Secretary (LAQO)

DRS Branch Chiefs (RLB3, REL, LJS, MPS1, WBJ)
T. Bloomer, Chief, TRPS, OEDO (TEB)

S. Richards, Deputy Director, DIRS, NRR (SAR)
J. Lubinski, Deputy Director, DORL, NRR (JWL)
C. Haney, Director, DORL, NRR (CXH)

T. Hiltz, Chief, PLB IV, DORL, NRR (TGH)

M. Markley, NRR Project Manager for FCS (MTM)
D. Pelton, OEDO RIV Coordinator (DLP1)

S. Campbell, TRPB OEDO (SJC4.EXPO.Exchange)
M. Markely, NRR Project Manager (MTM)
RidsNrrDirslpab@nrc.gov

ROPreports@nrc.gov

mortensengk@INPO.org
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