UNITED STATES

NUCLEAR REGULATORY COMMISSION
REGION 1V

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-8084

December 27, 1999

S. K. Gambhir, Division Manager
Nuclear Operations

Omabha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023-0399

SUBJECT: INSPECTION PLAN - FORT CALHOUN STATION
Dear Mr. Gambhir:

On December 7, 1999, the NRC staff reviewed the performance of Fort Calhoun Station as
reflected in the performance indicators and inspection results in order to integrate performance
information and to plan for inspection activities at your facility from December 1, 1999, through
July 31, 2000. The purpose of this letter is to inform you of our plans for future inspections at your
facility so that you will have an opportunity to prepare for these inspections and to inform us of any
planned inspections which may conflict with your plant activities.

Our review of Fort Calhoun Station identified that you have crossed the green (licensee response
band) to white (increased regulatory respond band) threshold for the Emergency Preparedness
Drill & Exercise Performance indicator on two occasions, based on monthly reporting. We have
conducted additional inspections of your investigation into these events in accordance with the
action matrix and we are satisfied with your review and proposed corrective actions. We also
noted that when calculated on a quarterly basis, as the performance indicator currently reflects,
you would not have transitioned from green to white. Therefore, no additional inspections are
planned in the emergency preparedness cornerstone.

This letter advises you of our planned inspection effort resulting from the Fort Calhoun Station
midcycle review. Enclosure 1 details the scheduled inspections that will occur from December 1,
1999, to July 31, 2000. The inspection plan is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability to be resolved in advance of
inspector arrival onsite. Routine resident inspections are not listed due to their ongoing and
continuous nature. The last 4 months of the inspection plan are tentative and will be revised at
the end-of-cycle review meeting.

In accordance with 10 CFR 2.790 of the NRC:=s ARules of Practice,i a copy of this letter and its
enclosure will be placed in the NRC Public Document Room (PDR).
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If circumstances arise which cause us to change this inspection plan, we will contact you to
discuss the change as soon as possible. Please contact me at 817/860-8185 with any questions
you may have regarding this letter or the inspection plan.

Sincerely,
IRAJ

Charles S. Marschall, Chief
Project Branch C
Division of Reactor Projects
Docket No.:  50-285
License No.: DPR-40

Enclosures:
1. Fort Calhoun Station Inspection/Activity Plan
2. Plant Issues Matrix

cc w/enclosures:

Mark T. Frans, Manager

Nuclear Licensing

Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023-0399

James W. Chase, Division Manager
Nuclear Assessments

Fort Calhoun Station

P.O. Box 399

Fort Calhoun, Nebraska 68023

J. M. Solymossy, Manager - Fort Calhoun Station
Omaha Public Power District

Fort Calhoun Station FC-1-1 Plant

P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023

Perry D. Robinson, Esq.
Winston & Strawn

1400 L. Street, N.W.
Washington, D.C. 20005-3502
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Chairman

Washington County Board of Supervisors
Washington County Courthouse

P.O. Box 466

Blair, Nebraska 68008

Cheryl K. Rogers, Program Manager
Nebraska Health and Human Services System
Division of Public Health Assurance
Consumer Services Section

301 Centennial Mall, South

P.O. Box 95007

Lincoln, Nebraska 68509-5007
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E-Mail all documents to Jim Isom for Pilot Plant Program (JAI)
E-Mail all documents to Sampath Malur for Pilot Plant Program (SKM)

E-Mail natification of issuance of all documents to Nancy Holbrook (NBH).
bcc to DCD (IE01)

bcc distrib. by RIV:

Regional Administrator RIV File

DRP Director RITS Coordinator
DRS Director Resident Inspector
Branch Chief (DRP/C) Branch Chief (DRP/TSS)

Project Engineer (DRP/C)
Chief, NRR/DIPM/IIPB
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