
November 29, 2000

Mr. C. L. Terry
TXU Electric
Senior Vice President & Principal Nuclear Officer
ATTN:  Regulatory Affairs Department
P.O. Box 1002
Glen Rose, Texas  76043

SUBJECT:  MIDCYCLE PERFORMANCE REVIEW AND INSPECTION PLAN - COMANCHE     
                   PEAK STEAM ELECTRIC STATION

Dear Mr. Terry:

On November 2, 2000, the NRC staff completed its midcycle plant performance assessment of
the  Comanche Peak Steam Electric Station.  The Midcycle Review for the Comanche Peak
Steam Electric Station involved the participation of all technical divisions in evaluating
performance indicators (PIs) and inspection results for the period of April 2 through
September 30, 2000.  The purpose of this letter is to inform you of our assessment of your
safety performance during this period and our plans for future inspections at your facility so that
you will have an opportunity to prepare for these inspections and to inform us of any planned
inspections which may conflict with your plant activities.

Plant performance for the most recent quarter was within the Licensee Response Column of
the NRC’s Action Matrix, based on all inspection findings being classified as having very low
safety significance (Green) and all PIs indicating performance at a level requiring no additional
NRC oversight (Green).  Therefore, we plan to conduct only baseline inspections at your facility
through September 30, 2001. 

The enclosure details the scheduled inspections that will occur through September 30, 2001. 
The inspection plan is provided to minimize the resource impact on your staff and to allow for
scheduling conflicts and personnel availability to be resolved in advance of inspector arrival
onsite.  Routine resident inspections are not listed due to their ongoing and continuous nature. 
The last 6 months of the inspection plans are tentative and may be revised at the end-of-cycle
review meeting. 

In accordance with 10 CFR 2.790 of the NRC’s “Rules of Practice,” a copy of this letter and its
enclosure will be made available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC's
document management system (ADAMS).  ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/NRC/ADAMS/index.html (the Public Electronic Reading Room).
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If circumstances arise which cause us to change this inspection plan, we will contact you to
discuss the change as soon as possible.  Please contact me at 817/860-8243 with any
questions you may have regarding this letter or the inspection plan.

Sincerely, 

/RA/

Joseph I. Tapia, Chief
Project Branch A
Division of Reactor Projects

Docket Nos.: 50-445
50-446

License Nos.: NPF-87
NPF-89

Enclosure:  
Comanche Peak Inspection/Activity Plan

cc:
Roger D. Walker
TXU Electric 
Regulatory Affairs Manager
P.O. Box 1002
Glen Rose, Texas  76043

Juanita Ellis
President - CASE
1426 South Polk Street
Dallas, Texas  75224

George L. Edgar, Esq.
Morgan, Lewis & Bockius
1800 M. Street, NW
Washington, D.C.  20036

G. R. Bynog, Program Manager/
  Chief Inspector
Texas Department of Licensing & Regulation
Boiler Division
P.O. Box 12157, Capitol Station
Austin, Texas  78711

County Judge
P.O. Box 851
Glen Rose, Texas  76043
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Chief, Bureau of Radiation Control 
Texas Department of Health
1100 West 49th Street
Austin, Texas  78756-3189

John L. Howard, Director
Environmental and Natural Resources Policy
Office of the Governor
P.O. Box 12428
Austin, Texas 78711-3189

Sheriff, Somervell County
1505 Northeast Big Bend Trail
Glen Rose, Texas  76043

Mayor of Glen Rose
P.O. Box 87
Glen Rose, Texas  76043

The Honorable Don Cleveland
County Court Room 7
Granbury, Texas  76048

Mayor of Granbury
P.O. Box 969
Granbury, Texas  76048

Federal Emergency Management Agency
R. L. Young, Regional Director
Region VI, Federal Center
800 North Loop 288
Denton, Texas  76201-3698

Public Utility Commission
William B. Travis Bldg.
P.O. Box 13326
1701 North Congress Avenue
Austin, Texas  78701-3326
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Electronic distribution from ADAMS by RIV:
Regional Administrator (EWM)
DRP Director (KEB)
DRS Director (ATH)
Senior Resident Inspector (ATG)
Branch Chief, DRP/A (JIT)
Senior Project Engineer, DRP/A (DNG)
Branch Chief, DRP/TSS (PHH)
B. Henderson, PAO (BWH)
C. A. Hackney, RSLO (CAH)
C. J. Gordon (CJG)
DRS Branch Chiefs (GMG, JLS2, JLP)
W. D. Travers, EDO (WDT)
W. M. Dean, Chief, NRR/DIPM/IIPB (WMD)
R. K. Frahm, PPR Program Manager, NRR/ILPB (RKF)
B. A. Boger, Associate Dir. for Inspection and Programs (BAB2)
B. W. Sheron, Associate Dir. for Project Licensing and Technical Analysis (BWS)
M. S. Satorius, Chief, Regional Operations Staff, OEDO (MAS)
S. Richards, NRR Project Director (SAR)
R. Gramm, Chief, Section 1, NRR/DLPM (RAG)
D. H. Jaffe, NRR Project Manager (DHJ)
NRR (RidsNrrDipmIipb)
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Page 1 of 1 Comanche Peak
11/30/2000 13:52:56 Inspection / Activity Plan

12/01/2000 - 09/30/2001

Inspection
TypeInspection Activity

Planned Dates
Start           End

No. of Staff
on SiteTitle

Unit
Number

2PSB-RP6 - ALARA PLANNING/CONTROL 2
Baseline Inspections12/11/2000 12/15/2000ALARA Planning and ControlsIP 71121021, 2   

2OB-RQ - REQUAL INSP
Baseline Inspections02/12/2001 02/16/2001Licensed Operator RequalificationIP 7111111B1, 2   

3PSB-RP3 - RAD MONITORING INSTR
Baseline Inspections03/12/2001 03/16/2001Radiation Monitoring InstrumentationIP 71121031, 2   

1EMB - HEAT SINK PERF
Baseline Inspections03/26/2001 03/30/2001Heat Sink PerformanceIP 7111107B1, 2   

1PSB-RP1 - ACCESS CONTROL TO RAD SIGN AREAS & PIV
Baseline Inspections04/02/2001 04/06/2001Access Control to Radiologically Significant AreasIP 71121011, 2   
Baseline Inspections04/02/2001 04/06/2001Performance Indicator VerificationIP 711511, 2   

4OB-EXAMS - RO/SRO EXAMS
Not Applicable04/30/2001 05/04/2001C/PEAK-UNIT 1 - INITIAL EXAM (05/2001)X022041     
Not Applicable05/21/2001 05/25/2001C/PEAK-UNIT 1 - INITIAL EXAM (05/2001)X022041     
Not Applicable05/21/2001 05/25/2001C/PEAK-UNIT 2 - INITIAL EXAM (05/2001)X02205  2   

2EMB - PERM MODS
Baseline Inspections07/16/2001 07/20/2001Permanent Plant ModificationsIP 7111117B1, 2   

1PSB-RP2 - RAD MONITORING INSTRUMENTATION
Baseline Inspections08/06/2001 08/10/2001Radiation Monitoring InstrumentationIP 71121031, 2   

3PSB-EP1 - EXERCISE EVAL, EAL/EP, PIV
Baseline Inspections08/20/2001 08/24/2001Exercise EvaluationIP 71114011, 2   
Baseline Inspections08/20/2001 08/24/2001Emergency Action Level and Emergency Plan ChangesIP 71114041, 2   
Baseline Inspections08/20/2001 08/24/2001Performance Indicator VerificationIP 711511, 2   

1PSB-RP3 - ALARA PLANNING AND CONTROLS (3)
Baseline Inspections09/10/2001 09/14/2001ALARA Planning and ControlsIP 71121021, 2   

    This report does not include INPO and OUTAGE activities.
    This report shows only on-site and announced inspection procedures.


