
UNITED STATES 

NUCLEAR REGULATORY COMMISSION 
R E G I O N  I V  

611 RYAN PLAZA DRIVE, SUITE 400 
ARLINGTON, TEXAS 76011-4005 

August 31, 2006 

Charles D. Naslund, Senior Vice 

Union Electric Company 
P.O. Box 620 
Fulton, MO 65251 

President and Chief Nuclear Officer 

SUBJECT: MIDCYCLE PERFORMANCE REVIEW AND INSPECTION PLAN - 
CALLAWAY PLANT 

Dear Mr. Naslund: 

On August 10, 2006, the NRC staff completed its performance review of Callaway Plant for the 
first half of the calendar year 2006 assessment cycle. Our technical staff reviewed 
performance indicators (PIS) for the most recent quarter and inspection results over the 
previous 12 months. The purpose of this letter is to inform you of our assessment of your 
safety performance during this period and our plans for future inspections at your facility. 

This performance review and enclosed inspection plan do not include physical protection 
information. A separate letter designated and marked as “Official Use Only - Security-Related 
Information” will include the physical protection review and resultant inspection plan. 

Plant performance for the most recent quarter was within the Regulatory Response column of 
the NRC’s Action Matrix based on one White PI in the Mitigating Systems Cornerstone. 
Specifically, the current quarter results for the new Mitigating Systems Performance 
Index (MSPI) indicator for the Heat Removal System is White. As discussed in NRC 
Regulatory Issue Summary 2006-07, “Changes to the Safety System Performance Indicators,” 
the NRC, on April 1 , 2006, replaced the safety system unavailability PIS with MSPI. 

On August 16, 2006, we were notified by your staff of your readiness for the NRC to conduct a 
supplemental inspection to review the actions taken to address the White MSPI indicator result. 
Therefore, we plan to implement Supplemental Inspection Procedure 95001 , “Inspection For 
One Or Two White Inputs In A Strategic Performance Area,” beginning on October 2, 2006. 
The purpose of this supplemental inspection is to determine whether the root and contributing 
causes are understood, the extent of condition and cause are identified, and the corrective 
actions prevent recurrence. 

In our assessment letters dated March 2 and August 30, 2005, and March 2, 2006, we advised 
you of a substantive crosscutting issue in the area of human performance. We indicated that 
personnel errors that occurred in the Initiating Events, Mitigating Systems, and Barrier Integrity 
cornerstones resulted from instances of plant personnel failing to follow procedures that 
resulted in increased challenges to plant equipment from preventable transients and events. 
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These errors stemmed from instances of failing to follow procedures and from inadequate 
procedures. The NRC recognizes that progress has been made by AmerenUE in addressing 
human performance issues, particularly with respect to procedure implementation, as measured 
by the an overall decrease in the human performance error rate. Also, during this assessment 
period, there were fewer findings involving inadequate procedures and instructions. We have 
concluded that the improved performance stems directly from the implementation of your 
human performance improvement plan. Because of this improved performance, we consider 
this issue closed and we plan no further focused inspections. 

The enclosed inspection plan details the inspections, except those related to physical 
protection, scheduled through March 31 , 2008. We also plan to conduct the temporary 
instructions specified in the inspection plan. In addition, as previously discussed, we plan to 
conduct a supplemental inspection using Procedure 95001, Supplemental Inspection. The 
inspection plan is provided to allow for the resolution of any scheduling conflicts and personnel 
availability issues well in advance of inspector arrival onsite. Routine resident inspections are 
not listed due to their ongoing and continuous nature. The inspections in the last 9 months of 
the inspection plan are tentative and may be revised at the annual performance assessment 
review. 

In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter and its 
enclosure will be made available electronically for public inspection in the NRC Public 
Document Room or from the Publicly Available Records (PARS) component of NRC's 
document system (ADAMS). ADAMS is accessible from the NRC Web site at 
http://www.nrc.qov/readinn-rmladams. html (the Public Electronic Reading Room). 

If circumstances arise which cause us to change the inspection plan, we will contact you to 
discuss the change as soon as possible. Please contact William B. Jones at (817) 860-8141 
with any questions you may have regarding this letter or the inspection pl n. 

".--"-7 w 

Division of Rka ct o r Projects 

Docket: 50-483 
License: NPF-30 

Enclosure: 
Callaway Plant Inspection/Activity Plan 

cc wle n c lo s u re : 
Professional Nuclear Consulting, Inc. 
19041 Raines Drive 
Derwood, MD 20855 

http://www.nrc.qov/readinn-rmladams
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John O’Neill, Esq. 
Pillsbury Winthrop Shaw Pittman LLP 
2300 N. Street, N.W. 
Washington, DC 20037 

Keith A. Mills, Supervising Engineer, 
Regional Regulatory Affairs/ 
Safety Analysis 

Ame ren U E 
P.O. Box 620 
Fulton, MO 65251 

Missouri Public Service Commission 
Governor’s Office Building 
200 Madison Street 
P.O. Box 360 
Jefferson City, MO 65102 

H. Floyd Gilzow 
Deputy Director for Policy 
Missouri Department of Natural Resources 
P. 0. Box 176 
Jefferson City, MO 651 02-01 76 

Rick A. Muench, President and 

Wolf Creek Nuclear Operating Corporation 
P.O. Box 41 1 
Burlington, KS 66839 

Chief Executive Officer 

Dan I .  Bolef, President 
Kay Drey, Representative 
Board of Directors Coalition 
for the Environment 

6267 Delmar Boulevard 
University City, MO 631 30 

Les H. Kanuckel, Manager 
Quality Assurance 
AmerenU E 
P.O. Box 620 
Fulton, MO 65251 

Director, Missouri State Emergency 

P.O. Box 116 
Jefferson City, MO 651 02-01 16 

Management Agency 
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Keith D. Young, Manager 
Regulatory Affairs 
AmerenUE 
P.O. Box 620 
Fulton, MO 65251 

David E. Shafer 
Superintendent, Licensing 
Regulatory Affairs 
AmerenUE 
P.O. Box 66149, MC 470 
St. Louis, MO 63166-6149 

Certrec Corporation 
4200 South Hulen, Suite 630 
Fort Worth, TX 76109 

Keith G. Henke, Planner 
Division of Community and Public Health 
Off ice of Emergency Coordination 
930 Wildwood, P.O. Box 570 
Jefferson City, MO 65102 

Institute of Nuclear Power Operations (INPO) 
Records Center 
700 Galleria Parkway SEI Suite 100 
Atlanta, GA 30339 
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Electronic distribution by RIV: 
Regional Administrator (BSMI) 
DRP Director (ATH) 
DRS Director (DDC) 
DRS Deputy Director (RJCI) 
Senior Resident Inspector (MSP) 
Branch Chief, DRP/B (WBJ) 
Senior Project Engineer, DRP/B (FLB2) 
Team Leader, DRPITSS (RLNI) 
RlTS Coordinator (KEG) 
V. Dricks, PA0 (VLD) 
W. Maier, RSLO (WAM) 
C. Gordon (CJG) 
DRS Branch Chiefs (JAC, ATG, LJS, MPSI) 
B. Wetzel, Chief, TRPS, OED0 (BAW) 
S. Richards, Deputy Director, DIRS, NRR (SAR) 
C. Holden, Deputy Director, DORL, NRR (CFH) 
C. Haney, Director, DORL, NRR (CXH) 
D. Terao, Chief, LPLG, DORL, NRR (DXT) 
J. Donohew, Project Manager for Callaway (JND) 
RidsNrrDirsl pab@nrc.gov 

SUNS1 Review Completed: w b j -  ADAMS: Yes 
RI Publicly Available El Non-Publicly Available 0 Sensitive [XI Non-Sensitive 

No Initials: w b j -  

OFFICIAL RECORD COPY T=Telephone E=E-mail F=Fax 
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