NRC INSPECTION MANUAL | LPB

MANUAL CHAPTER 0300

ANNOUNCED AND UNANNGOUNCED | NSPECTI ONS

0300-01 PURPOSE

Thi s chapter describes the policy to be followed in determning if
i nspections should be announced or unannounced to a |licensee or
vendor before the inspector(s) arrive(s) at the site of i nspection.

0300-02 PQOLI CY

The general policy for the reactor inspection programis that each
i nspection (except those by resi dent i nspectors) shall be announced
except when announci ng the i nspection could reasonably conprom se
the objectives of the inspectors.

The general policy for non-reactor inspection prograns (including
fuel cycle and material inspections) is that all inspections wll
be unannounced, unless this results inthe NRCusingits inspectors
inefficiently.

The NRC will consider each policy exception individually after
considering the affect onthe facility, inspection objectives, and
NRC i nspect ors.

These general policy statenents may be nodi fi ed by specific program
policies in NRC I nspection Manual Chapters 2600 and 2800 seri es.

0300-03  DEFI NI TI ONS

03.01 Announced | nspection. An inspection in which the
i nspecting organization notifies the |licensee or vendor of the
i nspection beforeit is conducted. The advance notification may be
made by a witten communi cati on, tel ephone call, or ot her communi ca-
tion made avail able to the appropriate | evel of managenent in the
licensee's or vendor's organization and should include the
approxi mate date, broad subject area, and type of inspection
pl anned.

03. 02 Unannounced | nspection. An inspection in which the
i nspecting organi zati on does not notify the |icensee or vendor of
the inspection until the inspector arrives at the site where the
i nspection is to be conduct ed.
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0300-04  APPLI CABI LI TY

Al'l regional and headquarters staff shall conply withthe statenents
of policy in this manual chapter
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0300-05 DI SCUSSI ON CF POLI CY

05.01 General . Unannounced inspections allow inspectors to
observe | i censee or vendor personnel performnglicensed activities
under normal circunmstances. The NRC woul d typically not announce
i nspections in which a significant portion of the inspection is
devoted to evaluating | i censee personnel performspecific licensed
tasks such as security and health physic activities. However, the
NRC woul d typi cal | y announce i nspections that consist primarily of
reviewi ng docunents or verifying conpleted activities.

Announced i nspections permt both the NRC and the |icensee to plan
for inspections in order to avoid unnecessary inpacts caused by
mul tiple activities schedul ed cl osely together. The inspector(s)
may not be able to conplete the objectives of an inspection if the
records or personnel of the |icensee or vendor are not avail able
when the inspector(s) arrives at the inspection site.

05. 02 Reactor Policy. The NRC power reactor i nspection program
provi des conti nui ng observation and verification of the licensee's
capability to safely design, build, and operate a nucl ear power
plant. The NRC verifies this assessnent by assigni ng regi onal and
headquarters inspectors to participate in various team and
i ndi vi dual i nspections. The NRC also relies on the resident
i nspectors who are present full-tine to observe and evaluate
licensee's activities in a direct and unannounced manner. The
resi dent i nspector inspects all types of activities, includingthose
conduct ed duri ng t he weekend, | ate evening, and early norning. This
conpr ehensi ve net hod of conducting i nspections ensures that it is
unl i kely that advance notification of planned inspections would
enable the licensee to alter its activities significantly in such
a manner that would prevent the NRC fromachieving its inspection
obj ecti ves.

Non- power reactor inspections will usually be announced since they
involveinterviews with facility personnel, observations of facility
activities, and extensive record reviews.

The NRC established the general policy for power and non-power
reactors to encourage announced inspections that permt the NRC,
vendors, and |licensees to use their resources efficiently through
adequat e pl anni ng and consi deration of the |licensee's and vendor's
schedul e of operations and the availability of key personnel.

However, sone inspections should not be announced for the reasons
i n paragraph 05.01. The decision to not announce an upconi ng
inspectionis the responsibility of the divisiondirector, but may
be del egated to the appropriate branch chief.

05. 03 Non- Reactor Policy. The general policy for non-reactor
i nspection prograns is that inspections should be unannounced.
Deci si ons on whether to announce an upcom ng inspection are the
responsi bility of the divisiondirector, but may be del egated to t he
appropriate branch chief.

05. 04 Advanced Notifications. Advanced notification should
i ncl ude only the approxi mate date, the broad subject area, and the
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type of i nspection pl anned. Exanpl es of broad subj ect areas i ncl ude
el ectrical distribution system functional inspection (EDSFI),
ener gency preparedness exercise, startup testing, training, and
oper ati ons. The types of inspection are routine, team and
reactive. Specificinspection areas are not identifiedin advance.

If alicensee requests the NRCto defer an announced i nspection, the
staff shoul d consi der the affect on the |licensee agai nst the affect
onthe ability of the inspectors to achi eve their objective and the
avai lability of NRC resources.

After providing advanced notificationto the Iicensee, the NRC may
need to obtain information to adequately prepare for the upcon ng
inspection. |If requestingthis informationw !l indicate specific
aspects of theinspection, theinformation shoul d be requested cl ose
tothe start of the inspection while providing sufficient tinme for
the licensee to gather the informati on and for the i nspector(s) to
prepare. The staff should usually request this information | ess
t han one nonth before the inspection.

Resi dent inspectors shoul d i nformt he NRC nanagenent of any changes
that the licensee made to scheduled activities if the |icensee
appeared to be pronpted by the announcenent of an upcom ng NRC
i nspection. The inspector should understand the |icensee's basis
for altering scheduled activities when reporting such schedul e
changes to NRC nanagenent.

05. 05 Routine Inspections of Reactor Facilities. The staff
should notify the licensee or vendor of routine inspections
approximtely 1 nonth in advance.

05. 06 Reactive Inspections of Reactor Facilities. The staff
will not be able to provide 1 nonth notification for inspections

whi ch respond to current operating events or ot her i medi ate safety
i ssues. The staff should notify the facility of reactive inspec-
tions as far in advance as possible.

05. 07 Maj or Activities at Reactor Facilities. The staff should
normal |y give advanced notice of a major activity to enable the
licensee or vendor to provide material to the staff for review
before the activity and to ensure that appropriate |icensee
personnel will be available to interact with the staff. This
advanced notification shoul d i ncl ude t he nunber of peopl e onsite and
the duration, approxi mte date, broad subject area, and type of
activity planned. Inconducting major activities, the staff reviews

material in greater detail, observes a wide variety of plant
activities, and uses nore staff resources than it does for routine
regi onal inspections. To ensure the availability of I|icensee

information and personnel, the staff should provide advanced
notification for major activities as much as nine nonths but, in
general, at least two to three nonths before the activity.

05. 08 Headquarters Initiated |Inspections. The staff nust
coordinate through the region the advance notification of all
headquarters-initiated reactor i nspections i naccordance w t h Manual
Chapter 0301, "Coordination of NRC Visits to Commercial Reactor
Sites."
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05. 09 Unannounced | nspections. | nspectors should avoid
followi ng i nspection patterns and practices in such a way that a
| i censee can predi ct when unannounced i nspections wi | | be perforned.
| nspection patterns may enable |icensees to predict the tinme of
i nspections and prepare for the inspection of the working area,
records, or other itens.

a. Patterns of Visits. The staff should schedul e unannounced
i nspections at irregular intervals (wthinthe constraints of
i nspection schedul e requi renents) to avoi d patterns t hat woul d
enabl e the licensee to predict the date on which the i nspec-
tion will be next perforned.

b. Patterns of Travel. Enpl oyees of notels and rental car
agenci es may be sources of information for |licensees. The
i nspectors shoul d occasionally vary travel plans and arrange-
ments to the extent possible.

c. Patterns of Inspection Perfornmance. To ensure that the
licensee will not have the opportunity to prepare working
areas, docunents in use, and other itenms during the unan-
nounced inspection, the inspection of the facility should
start shortly after arriving on site. The inspector should
vary the order of onsite activities sothat the first severa
hours at the facility are not always spent neeting wth
managenent and review ng records. The inspectors shoul d
conduct required wal k-t hrough i nspections or inspections of
wor ki ng areas as soon as practicable after arriving at the
site. The inspectors should also perform sone of the
i nspection at tines other than during the day shift.

05. 10 Resi dent Inspector. The resident inspectors should not
announce their inspections. To the extent possible, resident
i nspectors should also vary their inspection routine so that the
i censee cannot predict the inspection schedule and the area of
i nspecti on.

END
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