NRC INSPECTION MANUAL RSI B

I NSPECTI ON PROCEDURE 93802

OPERATI ONAL SAFETY TEAM | NSPECTI ON ( OSTI )

PROGRAM APPLI CABI LI TY: 2515
SALP Category: Plant Operations

93802-01 | NSPECTI ON OBJECTI VES

01.01 Verify that the plant is being operated safely and in
conformance with regul atory requirenents.

01.02 Verify that the organi zations that control and support
pl ant operations are functioning effectively to ensure operati onal
safety. These entities include operations, nmai ntenance, surveil -
| ance, managenent oversight, technical support, safety review,
gqual ity assurance, and corrective action.

01.03 Verify that thelicensee has properly preparedthe staff
and t he pl ant for resunpti on of power operations after an ext ended
shut down.

93802-02 | NSPECTI ON REQUI REMENTS

During thisinspection, enphasis w |l be placed onthe effectiveness
of thelicensee' s operations activities to ensure the safe operation
of the plant, includingthe effectiveness of other organi zati onal
conponents i n supporting operations. The inspection should focus
only indirectly on progranms, and the primary enphasis shoul d be
directed at the |l icensee's performance and whet her the i nterfaces
bet ween operations and t he ot her areas i nthe pl ant organi zati on are
controll ed and conducted in a manner that contributes to plant
safety. Ingeneral, theidentificationof programmatic deficiencies
shoul d be a by- product of the exam nation of the licensee's safety
signi ficant performance probl ens, i ncludingthe eval uati on of test
data and any exceptions taken to test acceptance criteria.

The OSTI, which can be performed by either a Headquarters or

regional team wll typically consist of a two week onsite
i nspection conduct ed by a t eamof approxi mately seven i nspectors and
a team | eader. Three team nenmbers will be assigned to the

operations area on a rotating shift basis to nonitor control room
and rel ated activities for a m ni rumof 72 conti nuous hours. When
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sel ecting teamnenbers, nucl ear power plant operati ng experience

shoul d be a primary consi deration, especially in the operations
ar ea.

Because the inspection is directed at safe performance and not

si nply conpliance, direct observations of |icensee activities should
be enphasi zed (e.g., plant
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eval uati ons, mai ntenance activities, surveillance testing, and QA
audits) and suppl emented by personnel interviews and docunent
revi ews.

A team nenber will be assigned the |lead responsibility for the
i nspection in each of the areas listed below. The inspection
procedures listedin Section 93802-03, "Inspecti on Gui dance, " nmay

be used for additional inspection guidance. Dependi ng on the
particul ar plant i nspected, the teamnmay not be abl e to thoroughly
conpl et e each of the i nspection tasks descri bed bel ow. Teaml eaders
must exerci se discretionto guidethe individual inspectorstoward
topi cs of safety significance in each functional area.

02.01 Oper ati ons

a. Observe the conduct of operati ons personnel both inside and
outside the control room for approximtely 72 continuous
hours. When possi ble, periods of continuous observation
shoul d be selected to include changes in plant operating
conditions, tests, and surveillances as these activities are
nore illustrative of operator know edge and skills than t hose
observed duri ng sust ai ned st eady st at e operati ons. Based on
t hese observations, determne the quality of operator
prof essionalism attentiveness, awareness of plant status,
conmuni cati ons, conduct of plant evolutions, response to
al arms and ot her abnormal indi cati ons, adequacy of trai ning,
and overall planning and control of plant and shift activi-
ties.

b. Assess the effectiveness of shift turnovers by observing as
many di ff erent turnovers as possible. Determ neif adequate
tinmeis allotted for the conduct of turnovers and if control
room docunentation (e.g., shift |logs and night orders) is
useful and avail abl e.

c. \While observing routine activities insidethe control room
eval uate access control and traffic in the control room
Det er mi ne whet her col | ateral duties of the operators (e.g.,
filling out tag-outs and interfacing with maintenance and
surveill ance test perforners) have an adverse effect ontheir
ability to operate the plant safely. Assess the adequacy of
annunci at or response, nunber of continuously |it annunci ators,
and response to out of service equipnment and conponents.

d. Determnethe effectiveness with which operati ons appropri -
ately controls support activities in progress, including
mai nt enance, troubl e shooting, and testing activities which
can potentially influence plant operations.

e. Acconpany an auxiliary operator during routine rounds, or
ot herwi se tour the plant at |east once per shift. During
t hese tours, assess the ability of operators to observe areas
secured as a result of radiation |levels or security plan
requi renents. Assess the adequacy of housekeepi ng, radi ol ogi -
cal controls, lighting, equipnment |abeling, and vital area
access control s.
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02. 02

93802

Wal k down portions of sel ected safety systens and eval uate t he
i censee's configuration control practices. Confirmthat
val ve and br eaker positions conformto procedure requirenents
and t hat positions required by procedure are consi stent with
t hose on control | ed pl ant draw ngs and systeml i neup proce-
dures.

Revi ewjunper, lifted | ead, and ot her tenporary nodification
logs. Determne (1) if an adequate technical review was
per formed before the pl ant nodi fi cati on was perforned, and (2)
i f plant drawi ngs were updated, as needed, to reflect the
change before operators nust operate the plant as changed.
Tenporary nodi fication reviews should include an assessnment
of thelicensee' s root cause anal ysi s process and t hor oughness
of 10 CFR 50.59 evaluations. The licensee's controls for
limting the duration of tenporary nodifications should be
reviewed. Assess the role of the plant, system and design
engi neering groups in the tenporary nodification process.

Sel ect one or nore safety systemtag-outs for inspection.
Determne if the tagout is adequate for the work to be
acconpl i shed. Verify inthe plant that operators are t horough
in tagging and isolation of plant equipnment. Verify, by
observati on that tags are properly hung and equi pnent has been
pl aced in the designated position. Determne if equi pnent
status changes and corresponding entry into or exit from
techni cal specification action statenents are appropriately
documented. Determneif thelicensee has adequate controls
to ensure the i ndependent verification of equi pnent status,
particul arly when equi pnment is returned to service. Assess
the adequacy of operability verification testing when
returning equi pment to service.

Determ ne the avail ability and currency of normal and abnor nmal
operating procedures in the control room including alarm
response procedures. Observe the extent to which operations
personnel appropriately follow plant procedures during the
conduct of changes to plant operations. Deternmne if the
| i censees process torevise and control procedures encourages
or discourages identification and correction of procedure
defi ci enci es.

Sel ect two recent required readi ng docunents and fam liarize
yourself with their contents. By questioning and di scussi ng
t hese docunments with on-shift reactor operators and senior
reactor operators, assess the effectiveness of the required
readi ng program

Determ ne the qualification and |license status of on-shift
operators. Ensure that the technical specificationrequire-
ments controlling overtime and m ni mum shift staffing are
sati sfi ed.

Mai nt enance

Cbserve | i censee personnel perform ng corrective and preven-
tive maintenance to verify that naintenance is planned,
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controlled, and perfornmed in a manner that enhances safe
operation of the plant. Verify that the naintenance is
perfornmed in accordance with current witten and approved
instructions that are detail ed enough t o performthe i ntended
mai nt enance and adequat el y docunent t he mai nt enance perf or ned.
Al so revi ew a sanpl e of conpl et ed wor k packages and machi nery
hi story records and verify that they denonstrate t hese sane
attributes.

b. Verify that maintenance jobs that could affect technical
specification |limting conditions for operation or
saf ety-rel at ed equi pnent performance, or ot herw se i nfluence
t he saf e operation of the plant, are appropriately prioritized
and di spositioned in a tinmely manner.

c. Verify that maintenance activities are coordinated with
control roomoperations and that appropriate briefings and
turnovers are held with control roomoperators. Verify that
machi nery isolation and tagging is appropriate for the
activities and confornms to procedural requirenents.

d. Review the maintenance training program and selected
craftperson's training records to verify that training is
adequat e and appropriate for the | evel of work bei ng perforned
by that individual.

e. Determ ne the nature and extent of the |licensee's backl og of
corrective and preventive nai nt enance, especi ally concerning
equi pnment of hi gh safety significance. Assessthelicensee's
effortstointegrate preventive and corrective nmai ntenanceto
m ni m ze equi prent unavailability. ldentify licensee efforts
to reduce the <corrective mintenance and preventive
mai nt enance deferrals.

f. Assess the adequacy and inplenentation of the preventive
mai nt enance programthrough t he sel ecti on and exam nati on of
several safety significant conponents or conponents for which
machi nery history indicates high corrective maintenance
frequency.

g. Assess the adequacy of trending of corrective nmaintenance
hi story and neasures to deal w th hi gh mai nt enance conponents.
Mai nt enance history and trending should support the
identification and correction of repetitive work.

h. Determneif engineeringinput into maintenance activitiesis
at an appropriate level to ensure safe and reliable plant
oper ati ons.

i. Determ ne whether quality control (QC) i nspections are being
conduct ed duri ng t he perfornmance of mai ntenance and whet her
the nunmber and nature of QC inspections are adequate to
contribute to effective maintenance.

j. Determine if specific guidance exists with regard to

desi gnati on of QC hol d poi nts and that the gui dance i s bei ng
effectively applied.

Issue Date: 11/27/89 -5- 93802



02. 03

93802

Determi ne i f appropriate post-nmai ntenance testing is being
speci fied foll owi ng t he conduct of mai nt enance activities and
that there is involvement of engineering in specifying the
tests when appropri ate.

Observe activities and review docunents related to the
i censee's control of nmeasuring and test equi pment. Verify
that calibrations are being performed at the required
frequenci es and that the programincl udes a tracking system
so t hat when nmeasuri ng and test equi pnent are found to be out
of calibration, an evaluation is made and docunent ed of the
validity of previous inspection or test results and of the
acceptability of itens previously inspected or tested. Verify
t hat appropriate neasures are identified and enployed to
handl e, store, and distribute contam nated test and
measur enent equi pnent .

Surveill ance

Cbserve a nunber of surveillance tests being perforned by
| i censee personnel in the nechanical, electrical, and
i nstrunentation and control maintenance groups and verify
t hat :

1. Required adm nistrative approval s were obt ai ned before
testing was started and, when appropriate, entry into
techni cal specification action statenents was docunent ed.

2. Testingis being acconplished by qualified personnel in
accordance with current and approved procedures that are
adequate to neet technical specification requirenents.

3. Test instrunmentation is calibrated and properly used.

4. Procedures are adequate to satisfy the test requirenents
of the technical specification surveillances.

5. Test results neet technical specification acceptance
criteria.

6. Test discrepancies or problenms are docunented and
properly resolved in a tinmly manner.

7. Surveillance testing is conpleted within the required
techni cal specification frequency.

Revi ew a sanpl e of conpl eted surveillance tests. Deterni ne
if the test procedures used are of the correct revision and
are technically accurate and i f qualified personnel adequately
test ed t he desi gnated equi pnent. Determ ne if the acceptance
criteriaare clearly specified and shown to have been net in
the tests reviewed. \Where di screpanci es are noted, determ ne
if they have been adequately evaluated and if any required
corrective actions have been initiated.

The adequacy of the nontechni cal specification surveillance
programshoul d be assessed. | nclude pl ant equi pnment whichis
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02. 04

not explicitly addressed by the techni cal specifications but
which requires periodic surveillance (e.g., vibration
nmoni toring of rotating equi pnment, tank | evel s, i nstrunent air
quality, and lube oil | evels). The inspection guidancelisted
above may also be applied to those required equipnent
surveillance not listed in the technical specifications.

Enqgi neeri ng and Techni cal Support

By i nt ervi ewi ng personnel and revi ewi ng docunents rel ated to
equi pment performance probl ens, eval uate t he ef fecti veness of
t he techni cal staff, including plant, technical, and design
engi neers, in supporting safe operation of the plant. Verify
t hat t he wor k backl og i s nanageabl e and that itens t hat could
af fect safety are given a high priority and are addressed i n
a timely manner.

Eval uate the effectiveness of system engineers (when
applicable) to determ ne the extent that:

1. The systemengi neer has recei ved cl assroomtrai ni ng and
practical experience on the systens assigned that
i ndi vi dual .

2. The system engineer is active and involved in the
performance of t he assi gned systen(s) and conponents and
conmuni cates effectively with operati ons, mai ntenance,
and ot her engi neering groups.

3. System engineers effectively coordinate with design
engi neering to eval uate and i nprove system performance
and safely nodify the system when required.

By review of selected nodification packages determ ne the
effectiveness of thelicensee s effortstoneet itslicensing
commtnments and to preserve the design basis. Through
observations during the inspection assess the licensee's
concern for control over plant configuration by attenptingto
i dentify unaut horized or undocunent ed nodi fi cati ons to pl ant
equi pmrent. This review should include:

1. ldentificationof all tenporary nodifications currently
in place and an assessnent of their inpact upon the
plant's approved design configuration including

appropri ateness of the installation duration.

2. Review of selected field change requests (FCRs) and
nonconf ormance reports (NCRs) to ensure that an
appropriate and ti nely eval uati on, and where necessary,
a corrective action has been conpl et ed.

3. Ensurethat the 10 CFR50. 59 saf ety eval uati ons have been
prepared or revi ewed by engi neering personnel famliar
with the technical basis of the associated |icensing
comm t ments.
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4. Review the backlog of design changes (DCs) to be
install ed. Ensure that safety eval uati ons of ot her | ater
DCs appropri ately consi der the status of rel ated and yet
to be installed DCs.

5. Revi ewt he techni cal basis of sel ected DCs t o ensure t hat
all nmulti-disciplinary licensing commitnents are net and
a docunented technical basis exists for the DC.

6. Verify that the corrective action associ ated wi t h NCRs,
as well as DCs, address the root cause of theinitiating
concern, and are not addressing nerely the proxinmate
cause or a synptom

7. Reviewthe FCNs associated with selected DCs to ensure
that a nmodification is not engineered by FCN. Design
changes should not have an excessive nunber of FCNs
written against them

8. ReviewDCs to ensure that appropriate and ti nely changes
have been made t o Ener gency Operati ng Procedures (EOPs),
off normal response procedures, or nmaintenance,
surveill ance, and test procedures.

9. Review a select nunmber of DCs to verify the proper
procedural steps were taken to declare a nodification
operabl e, and verify appropriate operator training was
perfor nmed.

10. Review tenporary nodifications to verify proper 10 CFR
50.59 revi ew and appropriate i nvol venent of the onsite
safety review commi ttee.

11. Review mai nt enance records to verify changes to design
wer e not nmade under nai ntenance requests.

d. Assess the communication interface between operations,
mai nt enance, and engi neeri ng. Verify that appropriate
engi neeri ng gui dance is requested and obtai ned to resol ve
techni cal problens. Assure that such gui dance is accurate,
conpl ete, and technically correct andthat it isincorporated
into a corrective action plan.

02. 05 Health Physics. By observation of activities and
interviews, evaluate the safety-significant interaction of the
heal t h physi cs (HP) organi zati on wit h t he operati ons and nai nt enance
staffs.

02. 06 Managenent Oversi ght

a. Interviewlicensee managenent personnel and observe activities
concerni ng saf ety-significant equi pment (e.g., plan-of- day
meet i ng and out age pl anni ng nmeeting) to eval uat e managenment ' s
i nvol venent and effectiveness in operating the facility.
Evaluate its attitude toward operational safety, ALARA,
response to events, identification and docunentation of
significant deficiencies, and corrective actions. Interview
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personnel at all levels on the plant staff to evaluate
conmuni cati ons effectiveness. Determ ne if workers understand
managenent di rectives, policies, and goal s and i f managenent
has a good perception of what is going on in the plant.
Assess the actual tinme spent by managenent on i ndependent
observation of work in the control room and pl ant.

b. Eval uate managenment's concern for keeping the plant on the
| i ne against its concern for safe operation of the plant by
assessi ng, for exanpl e, the thoroughness of managenent revi ews
conducted before plant restart (e.g., post-trip and event
reviews) or for root-cause anal yses of equi pnent fail ures and
corrective actions.

c. Reviewand discusswithlicensee personnel the effectiveness
of any current |licensee-initiated prograns (e.g., procedures
upgr ade) .

d. Determ nethe extent towhichlicensed operators recogni ze the
supervisory responsibilities associatedwiththeir |icense and
assess their effectiveness in directing the activities of
nonl i censed operators, technicians, and craftspersons.

02. 07 Safety Review Attend onsite and offsite safety review
conm ttee neetings and eval uat e menber partici pation, preparation,
t he approval process (e.g., revi ew adequacy, the availability of
technical experts to answer questions, and the 10 CFR 50.59
process). Determneif the overall conduct of the conm ttee nmenbers
appropriately supports and enhances t he saf e operati on of t he pl ant.
Verify that technical specification requirenments for docunent
reviews are being foll owed.

02.08 Corrective Action

a. Using safety-significant equi pnent that has had probl ens as
the focus, reviewthe |icensee's programfor identifying,
docunenti ng, and correcting probl ens. The programshoul d have
a mechanism for raising significant deficiencies to an
appropriate | evel of managenment control.

b. Determine if deficiencies are prioritized on the basis of
safety significance and if deficiencies that could affect
pl ant safety are corrected in a tinely manner.

c. Verifythat deficiencies arereportedtothe appropriate |l evel
of plant managenment and, if required, to the NRC

d. Evaluatethe effectiveness of thelicensee' s corrective action
prograns, includingroot cause determ nations, in supporting
operational safety by interview ng personnel, observing
activities, review ng procedures, deficiency reports, root
cause eval uations, |licensee event reports, and audit reports,
especi ally those associ ated wi t h equi pnent or pl ant probl ens.
Assess whet her the | i censee makes appropriate periodic revi ews
of corrective action effectiveness to evaluate the need for
an additional corrective action.

Issue Date: 11/27/89 -9- 93802



e. Determineif the corrective action process is structured to
enphasi ze safety as well as conpliance.

f. Verify that corrective action bounds the effects of any
identified operational safety deficiency.

g. Verifythat thelicensee's programfor reviewand di sposition
of industry notifications and NRC bulletins, informtion
notices, and generic letters addresses all safety aspects of
t hese docunents.

02. 09 Restart After Prol onged Qutage. Before plant startup from
an ext ended out age, the i nspecti on shoul d ensure that thelicensee
has properly prepared the plant and staff for operations. This
i nspection suppl ements any i nspections found necessary to ensure
sati sfactory acconplishnment of the approved objectives of the
licensee's restart plan. This inspection will also enphasize
managenent oversight, corrective action prograns, root-cause
anal ysis, and the readi ness to support operations.

The i nspecti on shoul d concentrate on pl ant operations, but should
give due consideration to the inportance of nmaintenance,
surveill ance, engineering, health physics, and technical staff
effort insupport of restart. Suggested inspection points include
the follow ng areas:

a. Focus the inspection on activities that have the greatest
potential inmpact on safety, such as reactor startup,
heat up/ cool down, refueling, and surveillances. Di rect
observations are preferred and should be suppl enmented by
personnel interviews and docunent revi ews. Systens shoul d be
sel ected for inspection on the basis of their potential to
cause safety challenges. Recently nodified conponents or
systens are |likely candi dates for exam nation. Also, the
results of probabilistic risk assessnent studi es should be
used, if avail able.

b. Evaluate |licensee managenent's attention to transitional
controls. For exanpl e, outage deficiency "punch” list itens
converted to nmai ntenance work order itenms still represent
i nconpl et e wor k. Eval uat e managenent's oversi ght and control s
in daily work and preparation activities. Reviewlicensee
performance i n conducti ng preventive nmai ntenance activities
on schedule and in exercising appropriate control over
def erred preventive mai ntenance.

c. Reviewthe licensee's operating experience feedback program
as an adm nistrative control program that continually
addresses | essons | earned and that establishes the safety
significance of probl ens that have devel oped in the startup

of simlarly designed plants. Deternmine if procedura
probl ens are being effectively identified and expeditiously
corrected.

d. Evaluate the licensee's self-assessnent capability as it
relates to readiness for operation. Eval uate the
ef fecti veness of the root-cause anal ysi s process and generic
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applicability reviewof self-identifiedproblens, as well as
the effectiveness of the corrective action program

e. Determ ne whether operator training, including sinulator
usage, i ncludes appropriate core characteristics and system
response. Through operator interviews, control room
observations, and review of alarm response procedures,
est abl i sh whet her shift personnel are prepared to properly
respond to abnormal plant conditions, instrunmentation and
control (1&C) set point and display anomalies, and the
potential for a high nunmber of chall enges to safety systens
during testing. Determ ne if operator training has been
provi ded on recently nodi fi ed systens or conponents where t he
equi pmrent may be expected to operate differently than before
nodi fi cati on.

f. Evaluate differences inthe QA/ QCorganizational interfaces
wi t h ot her station departnents under operational versus outage
controls. Look for the adequacy of planning to conpl ement
startup testing activities under technical specification
constraints as opposedtothelatitude for "troubl eshooting”
probl ens t hat exi sts under outage testing controls. Verify
QA/ QC participation during maintenance work perfornmed on
backshifts.

g. Determine if the licensee has inmplenented an effective
techni cal specification update process and if human factors
i nprovenents (e.g., color coding) for the ease of operations
and mai nt enance ar e bei ng conti nual | y assessed and i npl enent ed
inatinmely mnner. Verify that plant procedures accurately
reflect the correct technical specification section.

h. Assess whether the licensee has an effective programto revi ew
and focus attention on bal ance-of - pl ant (BOP) operations to
reduce the frequency of plant transients.

i. Evaluate the adequacy of |icensee procedures to deal with
mat eri al and personnel access and work control probl ems when
t he radi ol ogically control |l ed areas (RCA) and protected and
vital areas are reestablished.

j . Evaluate the status of control roomannunci ators, al arnms, and
recorders. Verify the acceptability of the licensee's
met hodol ogy for conpensat ory measures for those i ndi cati ons
not operating properly.

k. Evaluate the |icensee's programto revi ew and eval uate the
i npact of the backlog of the maintenance work requests,
includingits collectiveinpact onsafety systemavailability.

. Reviewsone nodificationstodetermneif 10 CFR50.59 revi ews
wer e properly conducted and were appropriate. Consider if a
techni cal specification change or relief should have been
initiated in conjunctionwth the 10 CFR50.59 reviewand if
the evaluation was adequate to determ ne whether the
nodi fication involved an unrevi ewed safety question.
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m I nspect a sanple of conpl eted nodifications and reviewthe
conduct and adequacy of any additionally required operator
training, the need for updating operating and energency
pr ocedur es, the adequacy of post-nodificationtesting, andthe
proper control of affected drawi ng revi sions to i nclude the
I ssuance of updated drawings to all controll ed drawi ng ar eas
(e.g., control room technical support center, and emergency
operations facility) before mking the nodification
oper ati onal .

n. Exam ne licensee adherence to commtnments nmade inresponseto
NRC orders, bulletins, and notices of violations.

0. Inspect a sanple of QA/QC records covering the conduct of
out age activitiestoverify that thelicensee has established
the correct | evel of i ndependent quality overvi ewof the work
and the specification of and conpliance w th neaningful
i nspection hold points.

p. Review the scope of the licensee's restart plan to ensure
conpr ehensi ve cover age of staffing and trai ning requirenents,
system val ve | i neups, equi pnment operability, surveillance
requi renents, node change checklists, and control of
i nconpl et e pl ant work. Special enphasi s shoul d be pl aced on
i nspecti on of conpl eted corrective actions for the causes of
t he extended out age.

g. Determ ne whet her seni or managenent has been cl osel y i nvol ved
in the restart effort, whether managenent is effective in
directingrestart activities for around-the-clock activities,
and whet her technical and other support staff coverage is
avai l abl e at all tinmes. Were significant managenent turnover
has occurred, verify that adequate training was conpl et ed.

r. Evaluatetherestart processes for problemidentification and
resol ution, established authority for decisionnmaking, and
corrective action followp. Determne if these processes
differ fromthose in practice during routine operati ons and
whet her quality goals are being achieved.

The i nspection of astartup after a prol onged out age shoul d i ncl ude
72- hour coverage of shift operations for at | east a portion of the
readi ness revi ew period. The performance of different operating
crews and ot her station staff should be nonitored for effective
conmmuni cati ons, adequate support, and correct control of and
response to major operational evolutions. Di scussions with
oper ati ons, mai ntenance, radiation control, techni cal support, and
ot her plant personnel should be conducted on backshifts and the
cogni zance and effective control of backshift activities by pl ant
managenent shoul d be confirmed.

93802- 03 | NSPECTI ON GUI DANCE

General Guidance. Previous NRC eval uati ons disclosed that a team
i nspection focused on operational safety can be of value in
assessing operational safety at a plant and especially in
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identifying the root causes of operational problens. Teans have
been found to be nore effective than i ndi vi dual i nspectors because
operational problems contain inplications for many functiona
groups, including operations, mai ntenance, surveillance testing,
managenent, techni cal support, safety review, quality assurance, and
all groups responsible for participating in the conpletion of
required corrective actions.

I n general, theidentificationof progranmmatic deficienciesinthe
preventive maintenance program should be a byproduct of the
exam nation of the l|icensee's safety significant performance
probl ens, includingthe eval uati on of test data and any excepti ons
taken to test acceptance criteria.

03. 01 Specific Guidance. Detail edinspection guidance for each
applicabl e functional areais providedinthe follow nginspection
pr ocedur es.

Appropriate sections of the inspection procedures are to be used as
addi ti onal guidance in perform ng the inspection. | nspection
Procedure 42700, "Pl ant Procedures, " shoul d be used as gui dance in
assessi ng t he adequacy and appropri ate use of procedures i n each of
t he areas.

a. | nspecti on Requirenment 02.02.a, Operations

1. 71707 Operational Safety Verification.
2. 71710 Engi neered Safety Features System Wal kdown.
3. 71715 Sustained Control Room and Pl ant Observati on.

b. | nspecti on Requirenent 02.02.b, Mintenance

1. 62702 Maintenance Program

2. 62703 Monthly Mai ntenance Observati on.

3. 62704 Instrunentation Systens (Conponents and Systens).
4. 62705 Electrical Mintenance (Conponents and Systens).

C. | nspecti on Requirenent 02.02.c, Surveillance

1. 61700 Surveill ance Procedures and Records.

2. 61725 Surveillance Testing and Calibration Control
Program

3. 61726 Monthly Surveill ance Observation
4. 73753 Inservice |Inspection.

d. | nspecti on Requirenment 02.02.f, Managenent Oversi ght

1. 36100 10 CFR Part 21 Inspection.
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2. 37700 Design, Design Changes, and Modifications.

3. 10 CFR 50.59 Part 9800 CFR Di scussions, Changes to
Facilities, Procedures and Tests (or Experinents).

e. | nspecti on Requirenent 02.02.g, Safety Review

1. 40500 Eval uati on of Licensee Sel f-Assessnent Capability.

f. | nspecti on Requirenment 02.02.h, Corrective Action

1. 35701 QA Program Annual Review.
2. 40702 Audit Program
3. 92720 Corrective Action.

93804-04 | NSPECTI ON RESOURCES

Each i nspection is planned for 4 weeks for seven to nine persons
with 2 of the 4 weeks being onsite inspection (an accunul ative
onsite total of 14 to 18 staff weeks) and two weeks in-office
i nspection preparationandreport witing. Wth expected additional
effort by the teaml eader, the resource allocationtypicallytotals
30to 38 staff weeks. This total includes preparation, inspection,
and report writing.

END
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