Attachnment 82001. 03

ERO AUGVENTATI ON DRI LL

82001. 03-01 | NSPECTI ON OBJECTI VES

01.01 To verify the extent of condition of ERO augnentation
pr obl ens.

01.02 To provide inspection information in support of the

determ nati on of whether the |icensee EP programcan neet the EP
Cor ner st one Performance Expectation and whet her the program can
operate in the |licensee response band.

82001. 03-02 I NSPECTI ON REQUI REMENTS

02.01 | mpl ement | nspection Procedure 71114, “Reactor Safety -
Emergency Preparedness,” Attachnment 3, “Energency Response
Organi zation Augnentation Testing.” Inplenment the IP elenents
designated for the initial augnentation systemdesign. |[If this
i nspection el enent has been recently perforned, tothe satisfaction
of the inspector, it need not be performed again in its entirety.

02.02 Specify el ements for an ERO augnentation drill scenario
and di scuss the scope and schedule with the |icensee.

02.03 Determ ne through observation of an ERO Augnentati on
drill whether ERO nenbers can augnment the on shift staff in a
timely manner.

02.04 Determ ne the effecti veness of |icensee corrective actions in
addr essi ng ERO augnentati on issues.

02. 06 Devel op inspection information in support of the
determ nati on of whether the |licensee EP programcan neet the EP
Cor ner st one Expectation.

02. 07 Devel op inspection information in support of the
det erm nati on of whet her the EP programcan operateinthelicensee
response band.

82001. 03-03 I NSPECTI ON GUI DANCE

Thi s section contai ns both general and specific gui dance, and t hese
are not nunbered to correspond with inspection requirenents in
Section 02.

03. 01 The EP Cor nerstone key attri bute “EROReadi ness” i s neant
to enconpass the ability of the licensee to activate ERO nenbers
and activate facilities in accordance with the Plan. This is
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referred to as EROaugnentationinthis procedure. The BaselinelP
provides for a thorough review of the design of the license
augnent ati on system This key attri bute was determ ned to be an
i nportant area with no applicable performance indicator. This
being the case, the baseline IP may be used as part of this
i nspecti on.

03.02 The only el ement of the key attribute not exam ned by t he
baseline IPis an actual EROaugnmentation drill. Denonstration of
this element may be necessary to determne that the |icensee
program can neet augnentation goals and/or has determ ned the
extent of the problem condition. Elenments of the augnentation
drill scenario would include:

a. Activation of the augnentation system

b. Selection of an appropriate tine of day during which the
augnentationdrill woul d provi de a neani ngf ul denonstrati on
of licensee capability with a mninmum of disruption to
personnel . This requires an activati on denonstrati on outsi de
of normal working hours.

c. The time of the ERO augnentation drill nust be held
confidential, althoughthe plantoinplenment suchadrill may
be communi cated to enpl oyees as this may be a significant
departure from nornmal operations.

d. It may be appropriate to notify local authorities of the
augnmentation drill so as not to unduly alarm officials.

e. The activation should sinul ate energency activation of the
ERO, but yet notify personnel that it is adrill and not an
actual energency. This nmessage would have to be crafted in
a manner that woul d request personnel to respond as if it
were an actual enmergency.

f. 1t may be appropriate to include the actual set up and
activation of facilities as part of the augnentation dril
scenari o.

03.03 The inspector should understand the duty roster, the
m ni mum ERO staffing necessary to activate centers to neet Pl an
commtnments and the reference starting tinme (e.g., event
decl aration or EROnotification.) Conduct of the drill requires

NRC i nspecti on personnel to be stati oned at the energency response
facilities to determine if responding ERO nenbers can neet
augnent ati on goal s.

03. 04 A functional center may not require all menbers to be
present. Sone |icensee Plans identify the m ni mumstaff/positions
necessary for a functional center. In the absence of such a pre-

determ nation, the guidance of NUREG 0654 Table B-1 nay be used.

03. 05 Requirenents for activation of the energency organi zati on may
be found in 10 CFR Part 50, Appendix E, Section |V.C, The
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i censee' s i npl enenti ng procedures or ot her rel evant docunent ati on
should be reviewed to determ ne expectations for successful
activation. It may be useful to identify action |evels for the
activation of the augnentati on system energency response personnel
expected to activate, any offsite authorities notified as part of
t he augnmentation and corporate support personnel expected to
activate.

03. 06 Devel opment of inspection informationin support of the
determ nati on of whether the program can nmeet the Cornerstone
Per f ormance Expectation should be based on the success of the
augnmentation drill. |Inspectors may exercise judgenent regarding
m tigating circunstances that may have detracted fromresponse, but
t he expectationis for sufficient EROstaff toarrive at centers in
a manner that woul d support timely activation. |f the centers are
not to be actually activated, then a time period for setup and
activation may be considered in the determ nation.

82001. 03-04 RESOURCE ESTI MATE

It is estimtedthat conduct of this Attachnment will take 40 hours.

END
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