NRC INSPECTION MANUAL LPEB

I NSPECTI ON PROCEDURE 71715

SUSTAI NED CONTROL ROOM AND PLANT OBSERVATI ON

PROGRAM APPLI CABI LI TY: 2515

71715-01 | NSPECTI ON OBJECTI VES

01.01 To provi de an opportunity for the resident inspector, an
of fsite i nspector or regional managenent to evaluate a licensee's
control room and plant perfornmance over a sustained period. The
resident inspector should gain new insight from the sustained
control room observation and the offsite inspector's independent
view (if an offsite inspector is used).

01.02 Thi s procedure has been established to permt |ong-term
conti nuous observation of control roomactivities. Mre than one
inspector is generally required for this type of sustained
observation. However, due to varying circunstances, it may be nore
appropriate for regi onal managenent to assign the task to a single
i nspector, in which case the direction regarding two or nore
i nspectors is inapplicable.

71715-02 | NSPECTI ON REQUI REMENTS

02.01 | nspectors. This inspection shall be conducted by the
senior resident inspector, resident inspector, region-based
i nspector, or an offsite i nspector desi gnated by managenent for this
pur pose. Managenent may choose to represent the second i nspector.

| nspectors who are not part of the siteresident staff shoul d becone
famliar with control roomprotocol regardi ng access and adm ni str a-
tive controls prior to the initiation of the inspection.

02. 02 | nspection Itens. For a period of tine determ ned to be
appropri ate by regi onal managenent, observe operational activities
conducted by the li censee. The inspector should obtainthelicensed
operators' views on what detracts fromtheir ability to nonitor and
operate the plant. The inspector should evaluate the foll ow ng
conditions or practices as appropri ate.

a. QOperators are attentive and responsive to plant paraneters and
condi ti ons. Qperators are avvare_of_ t he reasons for annunci a-
tors that are in the alarmcondition.
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b. Plant evolutions and testing are planned and properly
aut hori zed. Wien a nore conplex special evolution or
non-routine evolution takes place, a
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pre-evol ution briefing of the shift crew and ot her personnel
affected by the evolution may be appropriate.

c. Procedures are used and fol | oned as requi red by pl ant policy.

d. Equi pnent status changes are appropriately docunented and
comruni cated to appropri ate shift personnel, when t hey occur.

e. The operating conditions of plant equipnent are effectively
noni t ored, and appropriate corrective actionisinitiatedwhen
required.

f. Backup instrunentation, neasurenents, and readi ngs are used
as appropriate when normal instrunentation is found to be
defective or out of tolerance. Equi pnmrent out of service
control s are adequate.

g. Logkeepingistinely, accurate, and adequately reflects pl ant
activities and status.

h. Operators foll owgood operating practices and nmai ntain shift
pr of essi onal i smi n conducti ng pl ant operations. Operators are
awar e of ongoing plant activities and surveillance testing.
Adm ni strative controls are adequate to ensure i n-plant work
activities are being performed with the know edge of control
room per sonnel .

i. The control room environnent is adequate for conduct of
duties; i.e. lighting, noise levels, traffic volune, nunber
of alarnms, ventilation, heating and cooling are acceptabl e.

j . Communi cation between workers and first |ine supervisors, as
wel | as interdepartnental conmmuni cations, are appropriate and
foll ow any plant specific comruni cati ons procedures.

k. Shift turnovers are professional and provide the oncon ng
shift an adequate update fromthe last tine they were on
shift.

I . Bl ocking/taggi ng and val ve | i neups are conducted i n accor dance
with plant procedures and are adequate to provide isolation
or proper systemlineup for existing plant conditions.

m  The adm ni strative burden on the control roomsupervi sor does
not prevent adequate supervision of shift activities.

n. Manipulation of plant controls that may effect reactivity
changes i s perforned by |i censed operators, or by individuals
enrolled in an approved operator |icensing training program
who are under the direction and in the presence of a license
oper at or .

0. Overall material condition of the plant does not hinder the

ef fectiveness of the operators in conducting normal plant
evolutions as well as non-routine evol utions.
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p. Technical Specificationlimting conditions for operation are
satisfied. Entry into LCO action statenents are controlled
and tracked. Additional surveillance activities required by
action statenents are perfornmed and tracked.

g. Abnormal conditions and equi pnent problens are eval uated
pronptly to determ ne the i npact on plant safety, equi pnent
operability, andreportability. Plant managenent is i nforned
of abnormal conditions as required by plant policies.

71715-03 | NSPECTI ON GUI DANCE

General Gui dance. This procedure is intended to be used when
regi onal managenent determ nes that as a result of plant events or
poor |icensee performance it i s necessary to conduct a continuous
surveill ance of |icensee performance. This procedure was devel oped
based on the assunption that the inspection would continue for
approxi mately 72 hours; however, other factors nay indicate that a
shorter or longer surveillance period is required. Regi onal
managenent can use this procedure to allow one resident to
participate intheinspection of another facility thereby enhancing
t he i nspection techni ques of both residents. Mnagenent parti ci pa-
tion in the inplementation of this procedure is left to the
di scretion of regional managenent.

Speci fi c @i dance

03.01 | nspection Requirenents 02.01. If the inspection period
is of short duration, both inspectors should be present during the
period. |If the period is greater than four hours, the inspectors

shoul d di vi de t he observati on period so that at | east one i nspector
is observing plant activities during the entire period.

03. 02 | nspecti on Requi renent 02.02. Thecriterialistedinthis
section provides only broad guidance for evaluating operationa
activities. The inspectors should pay particular attention to the
performance of |icensed and non-licensed (auxiliary) operators.
Approxi mately 25 percent of the observation tinme should be spent
observi ng oper ator performance outside the control room Backshift
observations should be included as feasible, depending on the
duration of the inspection. The regions should nodify these
criteria as necessary.

03.02.a No inspection guidance.

03.02.b | nspection Requirenent 02.02b. When eval uati ng conpl ex
or non-routine evolutions, theinspector may consi der the foll ow ng
supporting activities:

- Ef fectiveness of witten conmunications, such as daily
orders or
speci al orders, in directing plant operations.

- Adequacy of managenent invol venent during the evol ution.
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- Appropri ateness of any ri sk assessnent to understand t he
ri sk associated with the activity.

03.02.c-g No inspection guidance.

71715-04 RESOURCE ESTI MATE

On the average, about 72 hours of direct inspection are needed to
acconplish theinspectionrequirenments of thisinspection procedure.

END
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