NRC INSPECTION MANUAL DQASI P

I NSPECTI ON PROCEDURE 35501

QA FOR THE STARTUP TEST PROGRAM

PROGRAM APPLI CABI LI TY: 2514

35501-01 | NSPECTI ON OBJECTI VES
Ascertai n whether the |licensee's QA programwhi ch covers operati onal

activities has been inplenented for the startup and power ascensi on
t est program

35501-02 | NSPECTI ON REQUI REMENTS

02.01 Pr ogr am Revi ew

a. Verify that requirenents have been establ i shed and procedures
or checklists devel oped for inspection of the follow ng
activities on a regular basis by the QA organi zation:

1. Conduct of testing
2. Tracking of test deficiencies
3. Test docunentation
4. Control of neasuring and test equi pnent
b. Verify by questioning two key personnel utilized in the
applicant's onsite QAorgani zation, that they understandtheir
basic responsibilities as appliedtothe startup test program
02. 02 | npl enent ati on of the Audit Program During the period
frominitial fuel loading until the conpletion of power ascension

testing, theinspector shall wtness the perfornmance of at | east two
audits of startup test activities.

02. 03 Audit Reports Review Reviewtw to five audit reports
for managenent and quality assurance audits of the test programto
assure that they were performed i n accordance with the QA program
and to assure that identified deficiencies have been resol ved.
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35501-03 | NSPECTI ON GUI DANCE

03.01 Pr ogr am Revi ew

a. Criterion X of Appendix B requires that a program for
i nspection of activities affecting quality shall be estab-
| i shed and executed by or for the organi zati on perform ng t he
activity to verify conformance with the docunented i nstruc-
tions, procedures, and drawings for acconplishing the
activity. Such inspections nust be perfornmed by individuals
ot her than those who perfornmed the activity being i nspect ed.
Criterion XVI of Appendix B requires that neasures shall be
establishedto ensure that conditions adverseto quality (such
as failures, mal functions, deficiencies, deviations, defective
mat eri al and equi pnment, and nonconformances) are pronptly
identified. The inspection effort should be directed to
determ ning that an onsite QA/ QC organi zati on has provided
surveillance of startuptest activities. Test activitiesthat
required i nspection shoul d have been i dentified and appropri -
at e procedures or checklists conpl eted for the conduct of that
surveil |l ance.

b. The type and depth of the questioning of QA personnel should
be designed to ensure that key personnel understand their
general and basic responsibilities as presented in the QA
Manual relating to startup testing.

03.02 | npl enent ati on of the Audit Program The i nspector shoul d
determine that the audits are performed, in accordance with the
audit schedule, by qualified person(s) (appropriately trained and
i ndependent of direct responsibility for the activities which they
audi t) using approved audit checklists or procedures. Additionally,
the i nspector should determne that the audit results are revi ewed
W t h responsi bl e mnanagenent and t hat any i tens requiring resol uti on
are docunented in accordance with programrequirenents.

03. 03 Audit Reports Revi ew

a. Safety-related activities performed during startup testing
shoul d be audited to verify conformance to test comm tnents
and admnistrative <controls for testing and other
safety-rel ated activities (e.qg., mai nt enance and
nodi fication). Section 17 of the FSARw || nornal |y address
or identify many of the audit program requirenents (e.g.
audits will be conducted using procedures, auditors will be
i ndependent, etc.). The inspector should verify conformance
to these conm tnents.

b. The inspection effort should be directed at ensuring that
audi t s have been perfornmed on t he predet erm ned schedul e, and
that adequate resolution was effected for all identified
defi ci enci es.

c. The inspector should review the |licensee's audit of test
packages.
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d. The QAreview audit functionis normally a sanpling techni que
and thus a review audit of all tests doesn't need to be
per f or med.

END
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