NRC INSPECTION MANUAL

I NSPECTI ON PROCEDURE 30800

I NI TI AL MANAGEMENT MEETI NG MATERI ALS LI CENSEES

PROGRAM APPLI CABI LI TY:

30800-01 | NSPECTI ON OBJECTI VE

To i nform managenent of the role of the Ofice of Inspection and
Enf orcenent and general inspection and enforcenent policy and
procedures.

30800-02 | NSPECTI ON REQUI REMENTS

Conduct a neeting with managenent to di scuss the role of the Ofice
of Inspection and Enforcenment in the NRC organization, the
i nspection program inspection techniques, policy of unannounced
i nspections, enforcenment policies and procedures, and other
appropri ate subjects.

30800- 03 | NSPECTI ON GUI DANCE
The maj or topics to be covered in this neeting are:

A brief description of I Efunctions, inspection techniques, policy
f or unannounced i nspecti ons, nethods of taki ng enforcenment acti ons,
use of consultants by I|E the conduct of entrance and exit
interviews, and the provisions of Part 19.

Enphasi ze that inspections are nade on a random sanpl i ng basis of
various licensee activities and do not replace or supplenent the
requi renments for the licensee to have ef fecti ve nanagenent control s
and audits.

Summari ze probl ens noted in other, simlar licensed activities (do
not identify other |icensees by nane) which may be applicable to
the |icensee's operation, and which are appropri ate subjects for a
managenent di scussi on.

Sunmarize inportant itenms about the Ilevel of conpliance or

performance expected of the |icensee which are appropriate for a
managenent di scussi on.
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