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NOTICE OF PUBLIC MEETING 

Strategic Action Plan Committee 
Meeting 

August 13, 2008 

400 R Street, Conference Room #317 
Sacramento, CA  95811 

AGENDA 
 

12:30pm – 3:30pm 
(or until the conclusion of business) 

ALL TIMES ARE APPROXIMATE AND SUBJECT 
TO CHANGE 

 

 
Agenda 
Tabs Topics for Discussion Action 

1 Call to Order/Roll Call  
2 Review of Roles and Responsibilities of the Committee 

 
This Committee is charged with providing direction to the Board of 
Trustees and Executive Director on the Strategic Action Plan, 
including development, content, direction and process, such as 
 
• Discussing the Process for Developing a Strategic Action Plan 
• Defining the Elements of Strategic Action Plan 
• Identifying Environmental Factors that Influence the 

Foundation’s Ability to Meet its Mission 
• Discussing the Strengths, Weaknesses, Opportunities and 

Threats to the Foundation 
• Soliciting Feedback from Internal and External Stakeholders 
 

Discussion and provide feedback  
on development, content, 

direction and process for the 
Strategic Action Plan 

3 Public Comment  
4 Adjournment  

 


