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Please answer questions as completely as possible.  Do not make references to other documents unless they are in electronic form and returned with this questionnaire.
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	Corporate
	Charter or Certificate Number
	Exam Date

	
	
	


	Area of Review
	Category

	203-Lending
	A.  General


	Question #
	Question
	YesNoNa

	203Q-001
	Has the corporate established written policies for its loan program?
	

	Comment
	

	203Q-002
	Are the lending policies reviewed at least annually by the board of directors?
	

	Comment
	

	203Q-003
	Are the lending policies and practices related to current market and economic conditions?
	

	Comment
	

	203Q-004
	Do the written policies establish limits for all types of loans offered and conditions for reducing borrowing limits?
	

	203Q-005
	Are the limits realistic when related to principles of sound loan portfolio diversification?   
	

	Comment
	

	203Q-006
	Are the policies compatible with the funds management policy?
	

	Comment
	

	203Q-007
	Does the corporate have any NCUSIF Guaranteed Loans outstanding?  If "Yes," list the credit union(s) and amount(s).
	

	Comment
	

	203Q-008
	Does the corporate have any letters of credit outstanding?  If yes, list the number and amount.
	

	Comment
	


	Area of Review
	Category

	203-Lending
	B.  Practices


	Question #
	Question
	YesNoNa

	203Q-009
	Is financial and operational data reviewed before granting a loan or line of credit?
	

	Comment
	

	203Q-010
	Does the financial and operational data include a balance sheet?
	

	Comment
	

	203Q-011
	Does the financial and operational data include an income statement?
	 

	Comment
	

	203Q-012
	Does the financial and operational data include statistical information including delinquency aging?
	

	Comment
	

	203Q-013
	Is the financial soundness of borrowers with outstanding loans analyzed at least semiannually?
	

	Comment
	

	203Q-014
	Are members with outstanding loan balances required to submit quarterly financial and operational data?  If "No," is financial data on members obtained from an independent service?
	

	Comment
	

	203Q-015
	Are members with current or potential credit problems placed on a watch list and monitored more intensively?
	

	Comment
	

	203Q-016
	Do the loan files contain a current, signed, board resolution authorizing the borrowing of funds?
	

	Comment
	


	Area of Review
	Category

	203-Lending
	C. Affiliate Loans


	Question #
	Question
	YesNoNa

	203Q-017
	Are all loans in this category to organizations or corporations which are within the field of membership? 
	

	Comment
	

	203Q-018
	Was the financial condition of the affiliate analyzed prior to granting the loan or line of credit?
	

	Comment
	

	203Q-019
	At a minimum, are evaluations of affiliates with outstanding loans performed on a semiannual basis?
	

	Comment
	

	203Q-020
	Are the terms of the loans to affiliates within policy and consistent with the terms of other borrowers?
	

	Comment
	

	203Q-021
	Are preferable loan interest rates granted to affiliates?
	

	Comment
	

	203Q-022
	Does there appear to be any conflict of interest between management/officials and the affiliate in granting the loan or line of credit?  (If "Yes," discuss in "Closed Section.")
	

	Comment
	

	203Q-023
	Do the files contain properly executed resolutions from the affiliate’s board of directors authorizing the borrowing of funds?
	

	Comment
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