RFP No. 280-08-0212
Attachment 2

Quality Assurance Surveillance for Program Support for DPTSSP and OPPB

Required Tasks

Task Standard

Method of

Standard to be

Surveillance Measured
Meet with GPO and other _
CMHS staff to discuss Plan Conta_cts GPO within Meeting is arranged Deadline Met
Deadline
1.1 | of Performance
1.2 GPO Verification Deadline met and
: Submit a detailed draft Plan | Conformance to SOW and documents are
of F_’erformance for GPO guidance provided by the comprehensive, accurate
review GPO and of professional
quality
13 GPO Verification Deadline met and
Submit a final Plan of Conformance to SOW and documents are
Performance to GPO guidance provided by the comprehensive, accurate
GPO and of professional
quality
Deadline met and
1.4 Provide IT Plan and IT Conformance to SOW and documents are
, guidance provided by - - erification comprehensive, accurate
Security Plan id provided by DMS- | DMS-IT Verificati prehensi
y IT and of professional
quality
g?gg%:g;trel\gﬁw by the Deadline met and
. P o Conformance to SOW and documents are
2.1 | addressing the coordination guidance provided by the GPO Verification comprehensive, accurate
of transition of services and GPO and gf rofessibnal
activities from incumbent o p
quality
Meet with incumbent Deadline met and
29 p][?;/ldterrin?later:% ttc)) tr?nnsfer Conformance to SOW and documents are
' of materials and beg guidance provided by the GPO Verification comprehensive, accurate
transfer .
GPO and of professional
quality
Receive from incumbent Deadline met and
grantee records, manuals,
- . Conformance to SOW and documents are
training tools, exhibit uidance provided by the ificati comprehensive, accurate
2.3 | materials, correspondence %PO P y GPO Verification and gf rofessional
files, shelf supplies, audio ualit P
and videos, etc. quality
Provide 3 copies of plan for .
- . Deadline met and
3.1 trgcs:ﬁ:ngnrt’rg:e;tntgwe'ther Conformance to SOW and documents are
g guidance provided by the GPO Verification comprehensive, accurate
contractor g
GPO and of professional
quality
Parthpate_ in 5 or more Approprlate staff participate Meetings arranged Deadlines Met
3.2 meeting with new contractor | in required meetings

Provide complete

Conformance to SOW and

Deadline met and
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Required Tasks Task Standard Method of Standard to be
Surveillance Measured
3.3 documentation of all guidance provided by the GPO Verification documents are
hardware, software, GPO comprehensive, accurate
materials, and data and of professional
produced quality
4 Submit IT Plan/Security Deadline met and
Plan . _ documents are
Com_plles with glllleBMCS_/ITl GPO and SAMHSA comprehensive, accurate
requirements, Ireuiar 1 sMmsAT review and of professional
quality
5 Meet with GPO to discuss hi
requirements Contacts GPO within Meeting is arranged Deadline met
deadline
5 Recruit, screen individuals {gg{]ﬂzgsgg}gm 3 people GPO reviews Onsite personnel
to place onsite . qualifications of 3 selected and hired within
requirements :
recommended deadline
people
: : Contractor maintains Contractor is proactive in
5 E&O\élgl?s?onnggml‘n(?nsi te regular contact with onsite ngs(i:tzncg:gjnizcl)m addressing issues and
err)sonnel personnel and provides erforrﬁance are responds to GPO
P guidance as necessary paddressed i a concerns within 3 days
. of receipt of the concern
timely manner
Meet with GPO to discuss c GPO with
5 requirements ontacts GPO within Meeting is arranged Deadline met
deadline
Recruit, screen individuals Identify minimum 3 people GPO reviews Onsite personnel
6 . that meet GPO e ; -
to place onsite . qualifications of 3 selected and hired within
requirements :
recommended deadline
people
: : Contractor maintains Contractor is proactive in
6 E&O\élgl?s?onnggml‘n(?nsi te regular contact with onsite ngsizncgrrgjni?m addressing issues and
err)sonnel personnel and provides erforrﬁance are responds to GPO
P guidance as necessary paddressed na concerns within 3 days
. of receipt of the concern
timely manner
7 Meet with GPO to discuss c GPO with
requirements ontacts GPO within Meeting is arranged Deadline met
deadline
7 Recruit, screen individuals Identify minimum 3 people GPO reviews Onsite personnel

to place onsite

that meet GPO
requirements

qualifications of 3
recommended

selected and hired within
deadline




RFP No. 280-08-0212
Attachment 2

Quality Assurance Surveillance for Program Support for DPTSSP and OPPB

Required Tasks

Task Standard

Method of
Surveillance

Standard to be
Measured

people

Contractor maintains

Contractor is proactive in

! E&g\élrc\j/?s?onngg:‘nc?nsi te regular contact With_ onsite ngsﬁznggggsn?]t;?m addressing issues and
personnel personnel and provides performance are responds to_ G_PO
guidance as necessary addressed in a concerns within 3 days
. of receipt of the concern
timely manner
8 Meet with GPO to discuss o
requirements Contacts GPO within Meeting is arranged Deadline met
deadline
8 Recruit, screen individuals ) o GPO reviews Onsite personnel
to place onsite Identify minimum 3 people qualifications of 3 | selected and hired within
that meet GPO recommended deadline
requirements people
: : Contractor maintains Contractor is proactive in
8 E&g\élrc\j/?s?onnggml‘ngnsi te regular contact With_ onsite ngsﬁzn;:rrgsnit;?m addressing issues and
personnel personnel and provides performance are responds to_ G_PO
guidance as necessary addressed in a concerns within 3 days
. of receipt of the concern
timely manner
9 Meet with GPO to discuss o
requirements Contacts G'.DO within Meeting is arranged Deadline met
deadline
9 Recruit, screen individuals lﬂ:?:'r%er?lglggm 3 people GPO reviews Onsite personnel
to place onsite : qualifications of 3 selected and hired within
requirements .
recommended deadline
people
. . Contractor maintains Contractor is proactive in
9 spdg\élgl?s?onnggml‘ngnsi te regular contact With_ onsite ngsﬁznss:gsni%?m addressing issues and
personnel pe_rsonnel and provides performance are responds to G_PO
guidance as necessary addressed in a concerns within 3 days
. of receipt of the concern
timely manner
10 Monthly Progress Report Conformance to delivery GPO Verification Deadline met and
requirements documents are
comprehensive, accurate
and of professional
quality
10 Final Report Conformance to SOW GPO Verification Deadline met and

requirements

documents are
comprehensive, accurate
and of professional
quality




