
Implementation Steps



Functional Baseline (Current)

Monthly 
FMS224

Current 
Daily
File

STAR
Monthly 

FileIPAC
Monthly 

File CAFÉ1.1

Statement of Difference

TWAI

Agency

HROC

ProvisioningAccount
Statement

BPD

NET
JV Warrants
Borrowing

A-group
Module



CAFÉ 1.2 (3rd quarter 05)
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IPAC Daily File (1st quarter 06)
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Proof Of Concept (2nd quarter 06) 
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Implement GWA User (3rd quarter 06)
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Implement ATM / Partial 224 rollout (3rd quarter 06)
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Multiple GWA Transaction Processing (1st quarter 07)
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Agency Implementation
Time lineSTEP:
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