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This letter report will provide you the results of our review of Grant No. 08YGOOO1,a 
discretionary grant awarded by the U.S. Department of Health and Human Services-
Administration for Children and Families (ACF). For the period September 30, 1996 
through September30, 2000, Urban Peak received $400,000 to administer a street 
outreach program. Our objectives were to assessthe achievementof grant objectives 
and to determine compliance with grant terms and conditions. 

We found weaknessesin two areasrelated to accounting for matching funds and 
submitting progress reports. Urban Peak concurred with our findings and 
recommendations. Urban Peak’s responseto our draft report is included in its entirety 
as Appendix A. 

Scope of Review 

Our review was conducted in accordancewith generally acceptedgovernment auditing 
standards. Our review of internal controls was limited to those controls necessaryto 
meet the objectives of our review. 

We analyzed the grant applications to determine program objectives. Progress reports 
were reviewed and compared with sourcedocumentation to assessachievement. The 
frequency that reports were submitted was compared with reporting requirements. 

We reviewed independent audit reports, financial statements,board meeting minutes, 
the organization chart, and chart of accountsto assessinternal controls. 

Results of Review 

We determined that Urban Peak met the objectives of the grant award. Our assessment 
of controls indicated that Urban Peak had the ability to properly account for Federal 
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funds. However, we found weaknesses in Urban Peaks’ procedures related to matching 
funds and progress reports. 

Matching Funds 

Our review disclosed that Urban Peak did not have an adequate method of accounting 
for the grant matching funds. Urban Peak was required to provide matching funds of 
$10,000 per year or a total of $40,000 for the grant period. According to 45 Code of 
Federal Regulations (Part 74.23.a.1), grantees must ensure that matching funds are 
verifiable from the recipient's records. 

Urban Peak officials stated that matching funds were provided by corporate donations 
and accumulated in a separate account. However, only expenses funded by the grant 
were identifiable to the grant account. Although Urban Peak met the grant’s matching 
requirement, we recommend that Urban Peak ensure that all costs related to the grant 
are expensed in the grant account and charged to the related revenue source. 

Progress Reports 

Urban Peak did not meet the reporting requirement for submitting reports to ACF. The 
Office of Management and Budget Circular A-110.C.51(b) required grantees to report 
grant progress according to the terms of the grant, but not less frequently than annually 
and not more frequently than quarterly. According to a grantee official, Urban Peak 
was required to report progress on a semi-annual basis. 

Some reports were on file at the facility but were not in files that we received from 
ACF. For fiscal years 1997 and 2000, Urban Peak had enough reports in their file to 
meet the requirements, but these reports were not in the ACF file. Urban Peak could 
not confirm that the reports had been submitted to ACF. For fiscal years 1998 and 
1999, Urban Peak submitted a total of three quarterly reports leaving five quarters 
unreported. 

In 2000, Urban Peak adopted a report tracking system that should assist in meeting 
reporting requirements. We recommend that Urban Peak continue to utilize their 
system to ensure timely submission of required progress reports. 

Urban Peak’s Comment 

Urban Peak concurred with our findings and recommendations (See Appendix A). 
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INSTRUCTIONS FOR AUDITEE RESPONSE 

Final determinations asto actions to be taken on all matters reported will be made by the 
IIHS Action Official identified below. We requestthat you respondto this official within 
30 days of this report. Your responseshould addresseachrecommenda$on and present 
any comment or additional information that you believe may have a bearing on the final 
determination. 

In accordancewith the principles of the Freedom of Information Act (Public Law 90-
23), OIG, OAS reports issuedto HHS’ granteesand contractors are made available if 
requested,to members of the press and general public to the extent information 
contained therein is not subjectedto exemptions in the Act which HHS choosesto 
exercise. (See45 Code of Federal Regulations, part 5.) 

The results of this audit will be included in a consolidatedreport to ACF. If you have 
any questions, pleasecontact JosephGreen, Audit Manager, at (515) 284-4674, 
extension 23. Pleaserefer to the common identification number (CIN) in all 
correspondencerelating to this report. 

Enclosure 

HHS Action Official 

Leon R. McGowan 

Regional Hub Administrator 

Administration for Children and Families 

U. S. Department of Health and Human Services 

1301 Young Street 

Dallas, Texas 75202 


Sincerely, 

BarnesP. Aasmundstad 
Regional Inspector General 

for Audit Services 
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Appendix A 

Jomes T. Polsfut 
Choif 

Chris Nyquist, M.D. 
Chok-elect 
me chwen 3 HOSP~~I 

August 23,200l 
Jomes R. Wallen 
Secretory
QRSSolur~ons Mr. James P. Asmundstad 

Craig Archibald Regional Inspector General for Audit Services 

Pori choir 

Urban Nerghbors Region VII Field Office 

Teny bown Federal Building. Room 593B 

Achbn Carlyle. Inc. 210 Walnut 

Curtis Culver Des Moines, Iowa 50309 

Youth Reoresentative 

In msys 


Oiivio D. Gill 
Youth Representowe Cl-N: A-08-01-01048
CObfOdo ADS Project 

Voki Gimple 
cO/OrOdO 017%~ of fhe Dear Mr. Asmundstad: 

Slab Audilor 

Borboro E. Coshman Hahn Urban Peak has received the draft letter for your review of Grant No.Attorney of Low 


Ned Harvey 08YGOO1. We have no disagreements with the result of the audit. 

Panon’s Gtoup Lit 

Eric Jenkins As noted in the letter, Urban Peak has a new grant tracking system that has 
vouth Representative solved the grant reporting concern. Urban Peak has also established a grant
Kevin Kii 

12 transfofmation, Inc. match system that will solve the concern about matching tinds. 


Chories K. Knight 

AmenyYestPropertiBs. hc. Sincerely,
-
Jennie Kurtz 

‘ 

Rev. Sean McGrath 

G uadan Angels Parish 


Trinidad Rodriguez 

Gewge RBalma President and CEO
Company 

Thomas R. Chilling 
hterMovntoin/Rw 

OIck Thomas 

Adco Genera, Corpomlion 


Tommeron Trujilto 
Mountoln Stoles 

Emmyen Cow-a tnc. 

Roxone White 

Chief Executive Oft&r 


1630 S. Acoma 

Denver, CO 80223 

Tel: 303-777-9198 

fax: m-777-9438 
InfoGWbanpeak.org 

United 
Way Please Remember Urban Peak in Your Will, Trust, Retirement or Insurance policy. 
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