
 

 
 

 
 
 

3. HIGH-VALUE HEALTH CARE 
 

• Information Technology Modernization 
• Medicare Prescription Drug Program 

• Long-Term Solvency 
• Medicaid Reform Roadmap 

• State Child Health Insurance Program (SCHIP) Reauthorization 
• The New Orleans Health System 
• Prevention and Quality Care 

• Pay-for-Performance 
• Quality and Cost Measurement in Medicare  

Fee-for-Service 
• Our Integrated Data Strategy 
• Informed Provider Community 

 
 

1. SKILLED, COMMITTED, 
AND HIGHLY MOTIVATED 

WORKFORCE 
 

• Human Capital Management Plan 
• CMS Succession Plan 

• Automation to Support Employee Work 
 

2. ACCURATE AND  
PREDICTABLE PAYMENTS 

 
• Measuring and Reducing Payment Errors 

• Data-Driven Approach to the Medicare Integrity 
Program 

• Medicaid Integrity Program 
• CMS’ Financial Management Systems – HIGLAS 

• Outmoded Coding System – ICD-10 
• Private Sector Recovery Techniques 
• National Provider Identifier (NPI) 
• Effective Grants Management 

• Medicare Administrative Contracting 
• Electronic Claims Processing 
• Reforming Payment Systems 

• Accuracy of Payment and Quality Measurement 
• Part C and Part D Payment Validation (BVP) 

• Provision of Services During  
Emergencies and Disasters 

 
 
 
 
 
 
 

5. COLLABORATIVE 
PARTNERSHIPS 

 
• Internal Customer Service 

• External Partners 
• Health Plans and Prescription Drug Plan Sponsors 

• Intergovernmental Affairs 
• Legislative/Congressional Affairs 

• State Health Insurance Assistance Programs (SHIPs) 

CMS MISSION: 
To ensure effective, up-to-date health care coverage and to 
promote quality care for beneficiaries. 
 

CMS VISION: 
To achieve a transformed and modernized health care system. 

 
4. CONFIDENT, INFORMED  

CONSUMERS 
 

• Personal Health Records (PHR) 
• Electronic Prescribing 

• Beneficiary Contact Centers 
• Money to follow the person – Medicaid 

• Personal consumer responsibility about health care choices 
• Medicare Health Support Pilot Program 

• Pandemic Flu 
• Transparency: Availability of accurate and comparative  

information for beneficiaries 
• Transparency: Quality information on disease prevention 

and management 
• Medicare Advantage 
• Data systems capacity 

• Beneficiary outreach and education 

 

CMS Strategic Action Plan for 2006 – 2009 
“Achieving a Transformed and Modernized  

Healthcare System for the 21st Century” 


	 
	  

