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e Largest operator'(;f office superstores in world,
over 1600 stores

e Business channels serviced through mail order,
e-commerce, contract and retalil
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« Reduces ra"ﬁg expenses associated with
purchased power

o Competitive advantage
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- ower purchases from utilities
« REC’s purchases from wind, landfill gas, biomass

 Distributed power purchase via “Solar Services”
model









o Skylighting
e Controls

 Energy Star Equipment



 total US. Energy
ewables



aditional
wer Purchase

Challenges
‘ 2Qpi utilities/ESCQOs
~ m Administrative complexities

m Lack of options and
competition in many
markets

m Inability to aggregate total
oad and leverage our
purchase

to the business




ative Option?

mental benefits If



ewable
cate (REC)?

Green
Power

Renewable
| Energy
- Other Attributes Certificates

 Type of Generation
Avoided Emissions
e Date of Generation




nergy conservation savings into
expanded renewable purchasing and achieving a
higher GHG reduction

* Renewable power now accounts for 10% of Staples
total U.S. power requirements doubling our 2003 goal
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« Exceed corporate GHG Targets
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- Receives income from ROI
under long-term PPA electricity sales (e.g., SRI Fund)

- Provides space & - Arranges financing,

access but does not design & construction - Receives low-risk ROI from
own array electricity sales and from
- No capital required state & federal incentives

- Provides capital & owns
system for 5+ years
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280kW System

ntario, CA 280kW System

d Commercial Office -
25 kW System
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« Opportunity to integrate solar into our overall
renewable strategy at an affordable cost
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. 50,000,000+Kwh In renewable energy purchases 2003

 Significant GHG reductions by developing an integrated
approach

Strategically position Staples to more effectively operate
In a “carbon constrained” environment
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a core cultural value is good,

‘activated in tlpe. areas

* Provide an offering of products and services to customers
who are activated and continue to add “richness” and
value to our Staples brand

« “Staples... make it easy to make a difference”





