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United Technologies
Business units
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UTC CLIMATE CHANGE TIMELINE

1997 Energy Program
1997 Kyoto Protocol

2002 US Climate Leaders Program
2003 GHG Tracking through Climate Leaders

2003 BRT Leadership commitment

2004 product emission profiles
2004 Kyoto ratification & EU ETS

2002 New energy goals

1997

2005

External efforts
UTC efforts

2005: Future UTC Goals

2004: Carbon Disclosure Reporting
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MULTINATIONAL FOOTPRINT 

World Countries
No. of Sites

7 to 110 (8)
5 to 7 (5)
4 to 5 (2)
3 to 4 (3)
1 to 3 (16)

Worldwide Distribution
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ENERGY USE BY SITE
234 reporting sites
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HISTORY
• 1997: Established BTU Reduction Goal: 25% Normalized to 

Revenues by EOY 2006
• 2002:  

– Increased BTU Reduction Goals: 40% Normalized to 
Revenues by EOY 2006 (reached 24% by 2001)

– Signed on with U.S. EPA Climate Leaders @ 16% CO2 
Reduction Normalized to Revenues by EOY 2006
• 2001 baseline (to match internal goal)
• assumes BTU reduction results in CO2 reduction
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How we got there - technically 

•Energy Assessments
–Identified Reduction 
Opportunities

•Shut-Off Program
•Energy Awareness Program
•Leak Management Program
•Best Practices
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LEAK MITIGATION

Best Practice: 5% Leakage Rate
Typical Payback: <1 year

25$ 215,000

10$   50,000
30$   60,000

% LeakPotential Savings
Site One

Site Two

Site Three
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How we got there – process 
Heighten awareness of energy use

Minimize data needed
threshold levels
critical few

Set procedural boundaries
standardized variance analysis
formal data signoff

Integrate deadlines into corporate reporting
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TIME FRAME FOR DATA CLOSURE
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CURRENT STATE- 5 WORKING DAYS
Schedule for 2005 Annual report

Operating units Corporate Environmental

Mon 1/16/06
End of business •EDI feed

Tue 1/17/06
Morning

Import data, run deviation table
•Deviation table
•Request explanations for sites with 
significant changes

Thu 1/19/06
End of business

•Verify absolute totals
•Site notes for requested sites

Fri 1/20/06
Morning

Run 10X and standard performance charts
•Performance charts

Fri 1/20/06
End of business

•Verify normalized charts
•Confirm data ready for lockdown

Fri 1/20/06
End of business

Data lockdown
Publish Performance Book
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Environmental reporting
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Identifying sites with significant changes

Sites sorted by the following parameter:

Absolute value of change at a site
Absolute value of changes for all sites

Cumulative Absolute Change v. No. of Sites - Non-Recycled Waste

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1 6 11 16 21 26 31 36 41 46 51 56 61 66 71 76 81 86 91

No. of Sites

C
um

 A
bs

 C
ha

ng
e/

To
t A

bs
 C

ha
ng

e

Sikorsky Aircraft

Pratt & Whitney

Otis

HS excl Falk Mil

Carrier Corporation

4 sites

12 sites

Business Unit 1

Business Unit 2

Business Unit 3

Business Unit 4

Business Unit 5

Sites sorted by the parameter:

Absolute value of change at a site   
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INFORMATION SHARING
http://ehs.corphq.utc.com/UTClean/utc_environmental_reports.htm
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CHALLENGES
• Absolute CO2 reductions

• Internal vs. External goal

• Multinational Footprint 

• Standardized system reporting

• Reasonable criteria for materiality
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