
Phase 1 Oct-1998 Nov-1998 Dec-1998 Jan-1999 Feb-1999 Mar-1999 Apr-1999 May-1999 Jun-1999 Jul-1999
Months: 1 2 3 4 5 6 7 8 9 10

Tasks

1 Select Cmte Select Steering Committee
2 Select Module (Select Subsequent Modules)
3 Write Modules (Write initial two modules)

Drafts delivered 1st Draft Ready for Web
4 Pilot Testing Small Group

Beta Testing Test site selection Beta Testing of first two modules
5 Style Guide Draft Final

Phase 2 Aug-1999 Sep-1999 Oct-1999 Nov-1999 Dec-1999 Jan-2000 Feb-2000 Mar-2000 Apr-2000 May-2000 Jun-2000 Jul-2000
Months: 11 12 13 14 15 16 17 18 19 20 21 22

1st Year
Tasks

1 Select Cmte NA--Done
2 Select Modules NA--Done
3 Write Modules Subsequent ~13 modules

Revise Modules Revision of first 2 modules
Revise Modules Initial revision of subsequent ~13 modules
Subsequent Rvsn Subsequent revision next 13 (continues)

4 Beta Testing 1st 2 (First 2 modules, continued)
Pilot testing subsequent Pilot Testing Subsequent Modules
Beta Testing subsequent Beta Testing Subsequent Modules

5 Style Guide NA--Done
6 Website Plan Delivered
7 Seminar Support *

Phase 2, cont. Aug-2000 Sep-2000 Oct-2000 Nov-2000 Dec-2000 Jan-2001 Feb-2001 Mar-2001 Apr-2001 May-2001 Jun-2001 Jul-2001
Months: 23 24 25 26 27 28 29 30 31 32 33 34

2nd Year
Tasks

3 Subseq Revision (Continues to completion at month 33) (Finished)
4 Beta Testing (Completion)
6 Website Maint.
7 Seminar Support

Phase 2, cont. Aug-2001 Sep-2001
Months: 35 36

Completion
Tasks

3 Revise Modules NA--Done
4 Beta Testing NA--Done
6 Website Maint.

Final Report Delivered

[Subsequently maintained, updated, and 
revised as needed through month 36]

* * * * * *

* * * * * *


