Optional Exercise: The Planning Template

The format for the guide is straightforward.  Five topics are listed,  By considering and responding to the topics raised in the guide, Youth Councils can begin to focus on major decision points and consider concrete issues that will impact upon the development and/or expansion of an youth service delivery system in their community.

The topics are:

· Identification of the target group(s)

· The Vision

· The Partnership

· Goals and Outcomes -- Short and Long Term

· The Service Needs of Youth --In-School and Out-Of-School

The Youth Council should consider and discuss the topics identified in the guide and develop a response to each one.  These responses both provide a framework for the planning process and will assist the Council in identifying what issues they need to address.

Initial Planning Template

Identification of the youth target group(s )

How many young people reside in the area? ______________________________

Are their specific subgroups of youth that warrant specific attention?  ___Yes __ No

If yes, complete the matrix below:

	Target Group
	Age

Range
	Est. #
	Specific Characteristics/Barriers

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The Vision

What is the Council's vision for a youth service system? ________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________

Summarize how will the vision be achieved?_________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

The Partnership: Specifically identify the Organizations that are (or should be) a part of the partnership to address youth issue(s).

	Partner
	What Resources/Services Does the Partner Bring?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Goal and Outcomes -- Short Term

Specifically identify short-term goals and outcomes (6 to 12 months)

	Goal
	Expected Outcome(s)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Goals and Outcomes -- Long Term

Specifically identify long term goals and outcomes (1 year +)

	Goal
	Expected Outcome

	
	

	
	

	
	

	
	

	
	

	
	


The Service Needs of Youth --In-School

	List the specific service needs for the in-school youth population.

	#
	Service Items

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Action Plan for the Service Needs of Youth -- In-School

	For each of the items listed above, identify when it will be addressed, who is responsible and what resources will be needed.

	#
	Timeline
	Responsibility
	Resources Needed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The Service Needs of Youth -- Out-of-School

	List the specific service needs for the Out-of-School youth target population.

	#
	Service Items

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Action Plan for the Service Needs of Youth --Out-of-School

	For each of the items listed above identify when it will be addressed, who is responsible and what resources will be needed.

	#
	Timeline
	Responsibility
	Resources Needed
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