Handout F:  Strategies to Keep Council Members Active and Engaged

· Listen to members.  At initial meetings, ask each member:

Why are you here?

What are you trying to accomplish?

What do you need from others?

What will make you feel your investment of time has produced a return?

· In conducting meetings:

Have a written meeting agenda

Send/e-mail information before meeting

Start meeting on time

Keep to promised meeting timeframes

Arrange comfortable meeting space

Make most of the meeting interactive

· Have by-laws or agreed-upon rules, especially surrounding

Sending designees

Missing meetings

Agreement with WIB

Youth Council responsibilities

Identification of conflict-of-interest situations and policies on how these will be handled

· Have sufficient staff

Need someone who can follow up, carry out wishes of Youth Council, gather information (See attached same job description for Director of Youth Services)

Can be financed by other than WIA

Can include in-kind time from member organizations

· Be clear on responsibilities of staff vs. Council members

Don’t inundate Council members with paper or details

Give enough information so that members can make informed decisions but not so much that they’re overwhelmed

Council members need to be at policy level

Council members also need to feel connected to program accomplishments

· Delegate responsibilities to Council Committees or task forces

Ask Council members to work on issues of importance to them with other members with like interests

Assign specific tasks with specific timelines

· Set goals for the Council (different from programmatic or system goals) and be able to measure whether these goals are being met  

· Communicate frequently, regularly, creatively and briefly 

Use e-mail

“Bullet” meeting minutes 


Publish and distribute newsletter 

· Recognize Council member contributions

· Utilize team building and trust building strategies

Plan quarterly social events (breakfast, lunch, 5-7 reception, or dinner) involving youth and highlighting successes and contributions of youth and council members

· Hold annual retreats

