
New Hire Partnership

BoA/Exult WIB POC

BoA/Exult Recruiter

Workforce Investment
Board POC

Determine weekly
hiring needs

Communicate
weekly hiring

needs and issues
to BoA/Exult WIB

POC

Compile weekly
site hiring needs

and issues

Meet on weekly
basis to review
needs, issues &
candidate status

Notified of weekly
hiring needs Source candidates

Conduct general
screening to

determine skills &
competancies

Run WIB
candidate status

report



New Hire Partnership

BoA/Exult WIB POC

BoA/Exult Recruiter

Workforce Investment
Board POC

Determine most
suitable BoA job

family for
candidate

Ask candidate BoA
Hire Eligibility

questions

Provide candidate
w/job family

specific
information

Is candidate a
suitable fit for

BoA?

Refer as
appropriate

Is candidate
successful?

Refer as
appropriate

Determine
employment

category, shift,
salary & work

location required

YES YES

NO NO



New Hire Partnership

BoA/Exult WIB POC

BoA/Exult Recruiter

Workforce Investment
Board POC

Show candidate
RJP video for job

family

Is candidate
interested in

position?

Refer as
appropriate

Provide candidate
with appropriate

assessment
preview questions

Is candidate
interested in

position?

Refer as
appropriate

Submit candidate's
rsume to Resume

Scanning and
BoA/Exult WIB

POC

Access WIB Lotus
Notes mailbox

Provide candidate
w/BoA company

and benefits
information

YESYES

NO NO



 

New Hire Partnership

BoA/Exult WIB POC

BoA/Exult Recruiter

Workforce Investment
Board POC

Forward referral to
appropriate
Recruiter

Receive referral

***Proceed to
"Identify candidate

pool-external"
section of Core

Process

Review Resume

Does candidate
appear to meet

minimum
qualifications?

Update Restrac w/Review
Activity and specific
reason for decline

NO

YES


