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Attachment L-4 SAMPLE PROBLEMS

Responses to questions are limited to three pages per question.

1.

A conflict has arisen relative to the backlog of support requests from two major resident
contractors. Both companies are indicating that they are facing mission impacts
associated with not receiving that service. How will you manage that situation?

In the unlikely event of a catastrophic shuttle incident, a potential exposure concern exists
for the astronauts, employees and visitors. As the principle medical provider, you are
faced with requirements for treatment of astronauts, employees and visitors. How would
you provide services in this complex emergency environment, including providing
medical direction to non-MESC contractor employees?

As the Government’s industrial hygiene consultant, you provide full-service IH
consultation for all contractors operating at the Kennedy Space Center. An increasing
number of support requests have created a growing backlog of baseline health hazard
assessments for operations and processes. Budget constraints prevent increased staffing.
Significant changes to the approach to conducting hazard assessments are required. What
alternate methods or innovations would you propose in order to meet the growing
demand?

Due to the intense environmental regulatory scrutiny that the Kennedy Space Center
experiences, how will you ensure that your operations meet all Federal, State and local
regulations and avoid any adverse impact associated with non-compliances?

How does your staffing model address resource variability associated with changes in
Mission and customer base (e.g. Air Force) at the Center?
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