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PAAC III REPRESENTATIVE TASK ORDER:  RTO 1                                                                                                  Exhibit 11

Task Title:  PAACSAT

Task Background

PAACSAT is a new spacecraft in development, scheduled for launch in 2011.  It is being built at another facility by another contractor.  The budget for this project is $50,000,000

The project office will be staffed by approximately 30 civil service personnel.  You will be responsible for the day-to-day support required for a small project (i.e. a project < $50M) and how that project relates to the Flight Projects Directorate and the Center environment.

The project will require the following support in order to manage the entire program:

1. Planning and Scheduling

2. Configuration Management

3. Information Technology

4. Documentation Library

5. General Business Support

Task Description

	Task/Event
	Estimated Metrics


Planning & Scheduling

____________________________________________________________________________________________________________

1.1 Maintain and update a project top level schedule

Project level schedule consists of 500 to 1,000 issues to be tracked.

spacecraft development schedule and instrument                             Schedule is due on the last business day of each month

development schedule on a monthly basis

1.2 Maintain and update schedule metrics every 3 months in
This schedule consists of the most significant (200+) issues.

 A format suitable for senior Flight Directorate presentation

Schedule is due on the last business day of each month.

____________________________________________________________________________________________________________

1.3 Maintain and update project schedule for instrument

This is a compilation of the above two items and is due monthly.

delivery and post delivery commitments to various vendors

____________________________________________________________________________________________________________

Configuration Management (CM)

____________________________________________________________________________________________________________

2.1 Maintain project configuration management procedures
Review and/or make changes.  Approximately 2,000 items are

that meet the requirements of GPR 1410.2. Review


under configuration management and the number increases every

various contractor CM plans to ensure compliance with

year until launch

GPR 1410.2















____________________________________________________________________________________________________________

2.2 Perform audits as necessary to verify effective CM

Audits will be conducted quarterly

implementation

____________________________________________________________________________________________________________

2.3 Coordinate with government Systems Engineer for

Ensure CM plans, procedures, CCRs (Configuration Change

the requirements management and traceability


Requests) and other configuration status reports are delivered










Via e-mail to 300 people on a monthly basis.

____________________________________________________________________________________________________________

2.4 For in-house work, identify configuration items to

There are 2,000 items in this category (separate from 2.1)



facilitate engineering drawing release, engineering order

This information will be reported weekly.

release and Work Order Authorization (WOA) processes.

____________________________________________________________________________________________________________

2.5 Process Configuration Change Requests (CCRs),

Approximately 100 items; reports are due weekly.

waivers, and deviations for cost, schedule, and technical

impact assessments, and support the Configuration Control

board (CCB) evaluation and disposition of CCRs

____________________________________________________________________________________________________________

2.6 Prepare and distribute CCB minutes and facilitate

CCB meets monthly.  Estimated 1,000 to 2,000 actions,

action items for CCB directives.  Track and support action

directives. CCB minutes to be completed 14 days after mtg

items system for CCB directives. Coordinate with all

parties affected by the change, and complete the timely

documentation updates of all approved changes.  

establish and/or maintain audit trails and implementation

status of approved changes

____________________________________________________________________________________________________________

2.7 Provide effective coordination and complete timely

Several hundred changes to be completed within 3 days of receipt

documentation updates of all approved changes.

____________________________________________________________________________________________________________

2.8 Manage an up-to-date library system for CM


3,000 to 5,000 documents currently exist. Several hundred will

controlled documents (hard copy and electronic


be added monthly.

versions)

____________________________________________________________________________________________________________

2.9 Provide data management including the indexing,

25 to 30 CDRL lists containing several hundred 

contract Data Requirements List (CDRL) deliverables

items. Deliver monthly (electronically)

from various project contractors.

____________________________________________________________________________________________________________

Information Technology

____________________________________________________________________________________________________________

3.1 Prioritize and conduct schedule analyses of project data 

(CM, Risks, Action Items) for possible inclusion into

Review 200 – 300 items in each category to be completed

the Monthly Status Reports (MSRs)




weekly

____________________________________________________________________________________________________________

3.2 Maintain and update application software systems (to 

Approximately 4 servers.  Maintain and update servers on a


include but not limited to Outlook, Centralized Configuration 
daily basis (downtime shall not exceed 1 hour per week during


management System (CCMS), etc.)




Business hours based on monthly average)

for project management and control















____________________________________________________________________________________________________________

3.3 Represent the project on the Goddard developed Centralized    Participation in 2 meetings per month is anticipated

Configuration Management System (or any other CM database that
the project may be using) at working group meetings to

achieve process and product improvements


Documentation Library

____________________________________________________________________________________________________________

4.1 Distribute and archive (electronic and hard copy)

Sample size: 20 documents/15 page average. Distribution list of


documentation on a daily basis.  




20.  Complete 3 business days after receipt.

____________________________________________________________________________________________________________

4.2 Verify prime contractor CDRL deliveries (assuring

25 to 30 lists.  Complete 5 days after receipt

all contractual delivery items are received on time)

____________________________________________________________________________________________________________

General Business Support

____________________________________________________________________________________________________________

5.1 Obtain project status update from all project 


Updates to reports shall be completed within 3 days from request

participants and prepare monthly status reports (MSR’s),

Pre-MSR’s and Quarterly reports.  

___________________________________________________________________________________________________________

5.2  Maintain project calendar of upcoming events.


Updates shall be completed within 24 hours of request. Distribute










to project personnel daily

____________________________________________________________________________________________________________

5.3  Prepare project presentations from data provided by

Approximately 15 presentations per week.  Draft of final to be 

project personnel






available within 3 days of receipt.  Presentations are from 1 – 45 










Pages (average is 5 pages or less)

____________________________________________________________________________________________________________

5.4 Prepare and/or maintain project manpower reports

Reports shall be prepared on a weekly basis or be ready after 3

using existing databases (to include but not limited to the web 
reports on Project travel and current work assignments of project
based Goddard Workforce Integrated Strategic Plan (WISP).  
days of request.

Prepare periodic Members.

____________________________________________________________________________________________________________

5.5 Order supplies through store stock or GSA system

Orders consist of paper, pencils, zerox paper, folders and general

Or thru the web based supply system (Advanced Material

 office supplies for the 30 civil service personnel

Management System (AMMS) already established at

on the project.  Orders should be made within 24-hours



Goddard.







of request and may include follow up on delayed items.

5.6 Maintain a list of all current project employees, 


Approximately 30 project personnel; possibly another 50 support 

Including locations, telephone numbers and e-mail


personnel to be tracked.  Distribution will be monthly or less often

Addresses.  Lists should be available to all project


depending upon staff changes.

Members on a regular basis

____________________________________________________________________________________________________________

5.7 Keep track of floor plans.  Interface with Facility

Facility changes occur quarterly or annually.  Verification of


Management Division personnel if changes need to


floorspace may occur monthly depending upon staff changes

be made, including building/room modifications.

Participation will be at the direction of government

Personnel

____________________________________________________________________________________________________________

5.8 Property Management – Maintain list of users,


Project has 500 items of property assigned to government/

Obtain signatures of users on an annual basis. Ensure

contractor personnel.  Approximately 10 actions per week of

That personnel leaving the project turn over assigned

changing owners, obtaining new property, excessing old 

Property.  Inventory property. Interface



property.  Perform physical inventory of property quarterly

With Property Management Division on inventory changes.

____________________________________________________________________________________________________________

5.9 Organizational Moves – coordinate physical moves

Approx. 1 office move per month.  

Of personnel, telephones, and related functions. Interface



With movers, facility operations personnel.

____________________________________________________________________________________________________________

NOTES:

Period of Performance:  11/01/2008 through 04/30/2011

1. The government provides all hardware and software to perform this task

2. All work is done on-site at GSFC

3. The information contained in this RTO is for proposal and evaluation purposes only. Actual tasks issued under the contract may differ

4. Travel is required on a quarterly basis by planning and scheduling personnel. All travel is non-local.
Refer to Section L.15 Cost Volume for the costs to be proposed for travel and ODC’s for this RTO.

