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March 1, 2005
	Reply to Attn of: 
	BH-05-001


To:

All Prospective Offerors

From:
BF/CEV Project Director, Exploration Systems Mission Directorate (ESMD) 

Subject:
Final Request for Proposal (RFP) NNT05AA01J, Crew Exploration Vehicle, Phase 1 Contract

The National Aeronautics and Space Administration (NASA), Exploration Systems Mission Directorate, is hereby soliciting proposals for the Crew Exploration Vehicle (CEV), Phase 1 contract.  This replaces the draft RFP issued on January 21, 2005, in its entirety.  

The Nation’s Vision for Space Exploration sets a goal of developing a new Crew Exploration Vehicle by 2014 that is capable of carrying astronauts beyond low Earth orbit and a goal of landing astronauts on the Moon no later than 2020.  The CEV represents one building block in a future exploration architecture that can send astronauts to the moon and form the basis for exploration missions to other destinations.

RFP Highlights
There have been changes in the RFP since the Draft RFP was released for industry comment.  Offerors should examine the final RFP carefully for changes, as only significant updates are discussed here.  Your attention is directed to certain aspects of the RFP in particular:

· Provisional Award Fee payments have been removed from the RFP.  Interim Award Fee will be paid every six months only (See clause G.2).

· Corporate investment is not permitted (See clause H.16), however additional clarification is provided to offerors in a separate posting to NAIS.

· Civil Servant and NASA participation is permitted, under certain conditions.  Clause H.15 has been revised.

· Provision has been made for purchase of long lead time items needed for Phase 2.  However this is subject to case-by-case NASA approval (See clause H.18).

· ESMD policy toward indemnification has been clarified in the new clause H.19.
· The Statement of Objectives (SOO) is now a requirements document to the contract.  Offerors should anticipate that updates to this document will occur, culminating in its replacement with a System Requirements Document (SRD) (See Attachment J-1).

· The Award Fee Evaluation Plan has been revised (See Attachment J-9).

· Funding of the Flight Applications of Spacecraft Technology (FAST) effort is limited to no more than 35% of the contract value. 
· Sections L and M have been updated.  See M.6.1 for revised Evaluation Factors and Relative Importance.
There are no hardware exclusions applied to the CEV procurement.  However, there may be exclusions on other Constellation procurements.  Offerors are directed to the ESMD System Engineering and Integration Contract Strategy Request for Information (RFI) (http://www.exploration.nasa.gov/acquisition/ContractStrategy-CEV_SEI_1-2005.html) for the latest information concerning the ESMD System Engineering and Integration procurement.
ESMD policy towards international participation in the CEV project is to permit foreign subcontractors (or foreign prime contractors, within existing law).  However, ESMD will examine each proposed foreign sub for a justifiable business case defending this decision.  In addition, the newly approved National Space Transportation Policy will apply to this procurement, including any proposed launcher for FAST (see clause H.17).
Although there are many NASA assets potentially available as Government Furnished Property (GFP), this RFP assumes that there will be no GFP provided to Phase 1 contractors for purposes of cost estimating.  Offerors should assume, for the purposes of proposal preparation, that they will not receive NASA GFP.  After contract award, NASA will consider requests for GFP from Phase 1 contractors, taking into account requirements for maintaining a level competitive playing field.
Inclusion of NASA field centers as team members for Phase 1 contractors may be proposed as detailed in clause H.15 of the RFP.  It is important to note that source selection evaluation for CEV Phase 1 will not consider the use of NASA field center participation, either negatively or positively.  As discussed in Section M, source selection will be based on the concept of overall best value to the Government.  This evaluation will consider proposed NASA teaming arrangements along with all other aspects of each proposal. 
NASA will make teaming opportunities with Centers available on a fair and open basis and has established a Reimbursable Space Act Agreement point of contact for each NASA Center (Enclosure 1) to assist offerors in exploring the available facilities, equipment, and services from each Center.  This is consistent with the RFP requirement to offer such facilities, equipment, and services to offerors on a non-exclusive basis to support full and open competition.  However, due to the need for Centers to plan their resources, it is necessary that offerors notify the Center Reimbursable Space Act Agreement point of contact and the Contracting Officer no later than March 15, 2005 of their interest in pursuing a Reimbursable Space Act Agreement (See provision L.8). 
Contract Structure

Crew Exploration Vehicle is a full and open competition.  The anticipated period of performance is September, 2005 through December, 2008.  The CEV acquisition will utilize a phased approach that anticipates a minimum of two contractors.  These two contracts will be Cost-Plus-Award-Fee.  The North American Industry Classification System (NAICS) code for this acquisition is 541710 with a size standard of 1,000 employees.  

During Phase 1, contractors are responsible for participating in a NASA-led System Requirements Review (SRR) and shall execute a System Definition Review (SDR) followed by a Preliminary Design Review (PDR) for design of the human rated CEV.  In addition, the Contractors will conduct a risk reduction flight effort, Flight Application of Spacecraft Technologies (FAST), that provides risk reduction for the human-rated CEV to be delivered in 2014.  FAST performance will also be evaluated to validate industry’s capability to perform against cost, schedule and performance plans.  Phase 1 will end with a planned down select to a single prime contractor in late 2008.  

Proposal Submission

Offerors are directed to Section L, Provision L.2, entitled “Instruction to Offerors – Competitive Acquisition,” and Provision L.12 entitled “Due Date for Receipt of Proposals.”  Offerors must submit proposals in accordance with the specific instructions in Section L.  As stated in Section L.12, proposals are due no later than 2:00p.m., Eastern Time May 2, 2005 (Past Performance volumes arrive earlier).  Offerors are required to have a Cage Code that matches the corporate address submitted with their proposal.  
In accordance with the proposal instructions in Section L, the proposals are to be submitted in hard copy and CD ROM

Proposals that arrive after the prescribed time for receipt of proposals will be considered late and treated in accordance with FAR 52.215-1, “Instructions to Offerors-Competitive Acquisitions”.

Communications Regarding the Request for Proposal 

At this time all communications concerning this RFP (with the limited exception discussed below) must be addressed in writing to: 

NASA Headquarters

Attn:  K. Lee Pagel

Mail Code:  BH

Washington, DC  20546-0001
Phone:  
202-479-6928

Fax:
202-479-6921
Email Address: CEV-Procurement@nasa.gov
ESMD recognizes that NASA Field Centers might need to interact and communicate with industry for the purpose of discussing prospective Reimbursable Space Act Agreements (as permitted in accordance with clause H.15 of the solicitation) or for certain limited proposal preparation activities (i.e., an offeror’s use of NASA facilities and equipment for testing, verification, or modeling in preparation of a proposal to be submitted under the CEV solicitation).  In order to preserve the spirit of the “black-out” period, any such communication between NASA Field Centers and industry should be restricted carefully to those limited permissible subjects only.  To facilitate and control the limited exchange of information between NASA Field Centers and industry, each NASA Field Center has identified one central point-of-contact to interface with industry concerning any issues related to the CEV procurement.  See Enclosure 1 for a list of NASA Field Center Points of Contact.

Questions Related to the RFP

Questions may be submitted to the email address above.  All questions must be in writing.  Any questions received will be answered as an amendment to this solicitation.  All amendments, if any, will be posted on the NAIS for all interested parties to review.

Changes to the RFP

It is the Offeror’s responsibility to monitor the NAIS website at the following address for any changes to the schedule or posting of amendments to this RFP:

http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=04 
Offerors are encouraged to ensure that they have submitted the required documentation and their company is listed on the on-line database for the following:

Central Contract Registry


http://www.ccr.com
EEO National Pre-Award Registry
http://www.dol-esa.gov/preaward
VETS 100




http://vets100.cudenver.edu
As a final note, the information provided in this cover letter is not intended to be construed differently from the information in the RFP.  Should an apparent conflict in interpretation exist, the information in the RFP should be considered to take precedence.

Thank you for your interest in this procurement.

Original signed by:

Michael A. Hecker
Project Director (Acting)
Crew Exploration Vehicle

NASA Field Center Points of Contact

for

Reimbursable Space Act Agreements

	Glenn Research Center
	 
	Goddard Space Flight Center

	Kathleen Schubert
	 
	John Campbell

	216-433-5331
	 
	757-824-1201

	Kathleen.E.Schubert@nasa.gov 
	 
	john.h.campbell@nasa.gov

	
	 
	 

	 
	 
	 

	Johnson Space Center
	 
	Ames Research Center

	Jane Fox
	 
	Michael L. Hines

	281-483-4815
	 
	650-604-4714

	jane.i.fox@nasa.gov
	 
	Michael.L.Hines@nasa.gov

	 
	 
	 

	 
	 
	 

	Marshall Space Flight Center
	 
	Langley Research Center

	Bruce Morris
	 
	Jeryl (Jerry) R. Hill

	256 544-2237
	 
	757-864-1994

	Kenneth.B.Morris@nasa.gov 
	 
	j.r.hill@nasa.gov 

	 
	 
	 

	 
	 
	 

	Jet Propulsion Laboratory
	 
	Dryden Flight Research Center

	Jody Brown
	 
	John Sharkey

	818 354-0244
	 
	(661)276-3965

	jody.u.brown@jpl.nasa.gov 
	 
	john.sharkey@mail.dfrc.nasa.gov 

	 
	 
	 

	 
	 
	 

	Stennis Space Center
	 
	Kennedy Space Center

	Robert Bruce
	 
	Russell Romanella

	228-688-1646
	 
	321-867-6448

	robert.c.bruce@nasa.gov 
	 
	Russell.Romanella@nasa.gov 


�Have RSAA POC for Glenn, Marshall, Ames and Stennis.  Rest are ESMD POCs.
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