FI ori da

Workforce I nformati on Core Products And Services G ant
PY 2002

| nt roducti on

For PY 2002, Labor Market Statistics (LMS) wll produce
priority products and services for the One-Stop |Information
Core Products And Services Grant to continue neeting the
needs of workforce partners in Florida s workforce delivery
system Florida Labor Market Statistics has continued to
strive to be a key and integrated player in the state’'s
service delivery system by providing innovative products
for econom c and career deci sion making.

St at ewi de Enpl oynent Statistics System

Partners in Florida include The Agency for Wrkforce
| nnovation (AW); Wrkforce Florida, Incorporated (W, the
adm nistrative entity for the State Board); and the 24
Wor kf orce Boards that inplenent the Wrkforce |nvestnent
Act, Wagner-Peyser and welfare reform prograns in Florida
Products and services outlined in the grant match the
overall and specific goals of the AW Strategic Five-Year
Plan. These goals include informed career choice, enployer
services, access to education and training providers, job
pl acenent assistance, and referrals to training.

The entire workforce system in Florida is custonmer driven
and focused, consequently custoner satisfaction is a key
conponent of overall service delivery. The Agency for
Workforce Innovation is placing special enphasis on
services to enployers, and the PY 2002 G ant reflects this
f ocus.

Products and Services

Popul ating the ALM S Dat abase with State Data

Florida wll wupdate the ALMS Database using the very
| at est projections, wage, industry, population, training
provider, and admnistrative data. The Florida Research
and Econom c Database (FRED) system wll be the nmain
delivery system for the ALMS Database in Florida. In

2002- 2003 Florida will develop a new system of delivering



core ALMS data to enployers and jobseekers. This system
will be based on the Frequently Asked Question (FAQ data
extraction nodel devel oped for Broward County WrkForce One
Enmpl oynent Solutions in 2001. Florida will convert from
version 2.0 to 2.2 of the ALM S Database in PY 2002.

The focus of delivering ALM S Dat abase products is econom c
anal ysis and One-Stop service delivery.

Wile the ALMS Database Consortium governs the ALMS
Dat abase structure, the products that deliver data have
been approved by WFI.

The ALMS Database supports inforned career choice,
enpl oyer services, and access to education and training
providers, all are part of the AW Five-Year Strategic
Pl an.

Use of ALM S Dat abase products will be nonitored by website
hits of Florida’s two delivery systens (FRED and the new
FAQ Systens).

M| estones will be varied, depending on the finalization
dates for data inputs into the database. Fl ori da updates
when data are produced and not on a fixed schedul e. Thi s
assures the | atest data available to the system

ALM S Dat abase updates will cost $95,502 all in personnel
servi ces.

Produce and Di ssem nate Long-Term Industry and Cccupati onal
Proj ections

Florida is one of the few states to produce state and | ocal

projections on an annual basis. Projections are produced
for the state and 24 workforce regions. The long-term
projections will be for 2010 with a 2000 base year for the

Novenber 2002 rel ease. The 2010 projections will be the
first to use the SIC/ SOC based matri x.

The focus of both long and short-term projections is on
econoni ¢ anal ysis and One-Stop service delivery.

Del ivery of projections has been coordinated with WI and
the Workforce Estimating Conference nenbers.



Long-term projections support infornmed career choice in the
Agency’s Five-Year strategic plan.

The projections will be distributed electronically on the
LMS Website, in FRED, and in the new FAQ systens.

Long-term projections wll be conpleted by Novenber 29,
2003 at the three-digit industry level and short-term by
June 30, 2003 at the two-digit industry |evel.

Pr oduce and D ssem nate Short-Term | ndustry and
Cccupational Forecasts

The demand for short-term projections is very high in
Florida due to the needs of AW and WI to constantly
evaluate and wupdate training prograns. Florida wll
produce state-level projections for QV 2004 using software
provi ded by the Short-Term Forecasts Consortium

The focus of short-term projections is on econonm c analysis
and One-Stop service delivery.

Short-term projections wll be produced in consultation
with W .

Short-term projections supports the Five-Year Strategic
Pl an goal of inforned career choice.

The neasurabl e custoner outconme for short-termwll be the
nunber of copies of the product produced and distributed to
cust omers.

Short-term projections for QV 2004 wll be produced by
June 30, 2003 and released electronically by August 14,
2003.

Long and Short-term projections will cost $183,580 all in
per sonnel costs.

Devel op Qccupational Anal ysis Products

The increased inportance of occupational analysis is
reflected in the nyriad products proposed in the PY 2002
G ant . These include vacancy data, O*Net skills analysis
products for mass |layoffs, economc inpact studies, and
seven occupational products.



Cccupational Analysis Print Media Products

Cccupational Analysis products include Career Posters, Wage
Conversion Posters, Wage Report Publication, The Catal ogue
of Regulated OCccupations, Florida Enploynment Forecasts,
Career Com c Books, and G ving Children Hope and Skills.

The principal custonmers are: enpl oyers, | obseekers,
wor kf orce specialists, and new | abor force entrants.

Cccupational Analysis products are focused on One-Stop
delivery, enployers, and closing data gaps.

The concept of publications will be presented to Wl staff
before actual production starts and final products wll be
eval uated using satisfaction surveys or focus groups.

The tinetable for printing each product will be:

Pr oduct Conpl etion Date Pl anned
Di stribution
Met hod And
Nurnber
Career Posters (reprint in 2002 of
smal | posters) Cct - 03 Wb
Wage Conversion Posters (reprint When m ni mum wage
i f needed) changes
Wage Reports Jan- 03 Web
Fl ori da Enpl oynment Forecast
(formerly Projections) Mar - 03 Wb
G ving Children Hope and Skills Nov- 03 Web
Career Conics Jun- 03 Wb
Job Vacancy Publication for Web
Broward County Jun-03
Cccupational print/web products wll be evaluated using
custoner orders or web hits.
Personnel costs are $298,586 for this activity.
Job Vacancy Survey
Florida wll conduct a Job Vacancy Survey for Broward
County. The Job Vacancy Workgroup devel oped basic
net hodol ogy, software, and questions, but Florida will rely
on tel ephone coll ection.
The focus of this activity will be economc analysis and

pr ogr am pl anni ng.




The surveys will be coordinated with regional boards and
the state board will be given continual progress reports.

This product supports the agency’ s Five-Year Strategic Plan
by providing information on infornmed career choice and
enpl oyer servi ces.

Measurabl e customer outcones wll be from the response
rates and the nunber of publications printed.

The data collection periods will start Novenber 2002 with
survey/estimates activities continuing for four nonths.

Total costs for Job Vacancy Surveys wll be $158, 649, which
includes $35,000 for a data collection contractor and
$5,000 for printing of the publication. The bal ance is
personnel costs.

Provide an Enployer Nanme And Address List That Can Be
Accessed By the Public

The ALM S Enployer Database is distributed in the FRED
system and by the web-based FAQ systens. Enpl oyers are
accessed via the industry and occupation nodules in FRED.
Wthin the FAQ extract the question “Which Enpl oyers Enpl oy
The Hot Jobs?” leads directly to ALMS Enpl oyer Database
information from specific occupations via the OES Inverse
Matri x. Selections can then be nade by area in both
systens.

The main focus of the Enployer Name And Address List is
enhanced One- Stop services including services to enpl oyers.

The delivery systens will be approved by W .

Use of the systemw Il be evaluated by web hits and overal
custoner sati sfaction.

FRED is wupdated continuously and a new ALMS Enployer
Dat abase i s | oaded when a new version is rel eased.

The ALM S Enpl oyer dat abase costs $6, 270.
Provide Information and Support to W rkforce |Investnent

Boards and Produce O her State Information Products and
Servi ces



O her special products

Wor kf orce  Boards.

Information System studies
office |l ocation deci sions,

mat ching ES-202 data

rel eases, resource room
aut omat ed products), technical

for
ES- 202 speci al

support

produced for

i nclude speci al
One-Stop Career Center
research studies,
job orders, customzed press
(training,
the local High

support for

Florida’'s 24

CGeogr aphi c

print and

Skills/H gh Wage Subconmmttees, |abor supply for economc
devel opnment, sanple design and mailing |abels for |ocal ad

hoc surveys, econom c

studi es for
and | ayoffs, and enpl oyer size-class anal ysis.

Labor Market Statistics provides special
analysis for the Florida Wrkforce Estinmating Conference on

an annual basis. Publ i cati ons

Mar ket Trends, Pocket

mar keti ng the LMS Website,

These activities are

support to One-Stop needs,
program pl anni ng, and speci al

basi s.

Requests conme directly from WI or individua
the consultation process
data request and then

different formats or conbinations or

usual |y

and specia
and product gui des.

mul ti-focused by

natural disasters

t abl es and

include the Monthly Labor
publications for

providing data
state data needs for training

board requests on an ad hoc

data fromexisting sources such as G S maps.

Activities usually support

i nformed car eer

boards and

i nvol ves discussing the
neeting data needs with data in
by devel opi ng speci al

choi ce, enpl oyer

assi stance, and access to education and training providers

fromthe AW Five- Year

Measur abl e outcones are

i ndi vi dual products.

cust oner

satisfaction with the

These activities cost $280,623 allocated to personnel costs
and $35, 000 allocated to servers for G S.

Pr oduct Conpl etion Date Pl anned Distribution
Hi ghl i ghts by Area Jun-03 25, 000
Trends and Pocket Cards Mont hl y 7,200
Product @ui de Jun- 03 15, 000




Support Devel opnent of State-Based W rkforce Information
Del i very Systens

Fl ori da Research and Econom c Dat abase (FRED)

Florida will continue the devel opnent and enhancenent of

the FRED Internet system FRED is a self-service system
that delivers data products that relate directly to AW’s
Five-Year Strategic Plan. Data in FRED include enploynment

and wage by industry and occupation, training providers,

and enployer database. A special Internet job search
nodul e i s under devel opnent for FRED.

The FRED system has rmany uses including economc
devel opnent, One- St op pl anni ng and del i very, | ob
devel opnent, and econom c anal ysi s.

Enhancenments to the FRED system are developed based on
specific W data concerns, and are then evaluated by Wl
and workforce board staff from training evaluations. The
feedback is used to nodify or enhance FRED.

All of the AW Five-Year Strategic Plan initiatives:
informed career choice, enployer services, access to
education and training providers, job placenent assistance,
and referrals to training are supported by the FRED system

The success of the FRED system wil|l be neasured by custoner
use based on LMS Wbsite activity and the custoner
sati sfaction questions on the website.

Cost for the support and enhancenent for FRED are $125, 728
all in personnel costs with an additional 20,000 for FRED
servers.

Web- Based FAQ Delivery Systens: \WWat People Are Asking

Wile the FRED system is optimal for use by econom sts,

| abor mar ket anal yst s, wor kf orce  devel opnent program
pl anners, j ob devel opers, and wor kf or ce system
adm nistrators, it is too conplex for many of Florida's

| obseekers. Based on this need, in PY 2001 Labor WMarket
Statistics piloted a project with Broward WrkForce One
Enpl oynent Sol uti ons. This included a website using ALM S
Dat abase inputs, and special tables of projections and wage
data. The system used Frequently Asked Questions (FAQs) to
structure data extractions.



The first web-based FAQ data delivery system was very
successful. Florida plans to inplenent this sane system
for 24 workforce boards in PY 2002. Using sinple and easy
to understand | anguage, the systemdelivers ALM S Dat abase
information to enployers and j obseekers in table and
graphic formats. The main focus of these products is to

cl ose data gaps between traditional |abor market statistics
and the needs of custoners in the field.

The original version of this product was presented to the

Executive Director of WI. It was well received and LMS
was requested to produce the sanme product for all 24
Fl ori da Workforce Boards. The new version will be called

What Peopl e Are Aski ng.

This product supports the Agency’ s Five-Year Strategic Plan
by providing information on informed career choice,
enpl oyer  servi ces, access to education and training
providers, and referrals to training.

Satisfaction with this particular product will be neasured
by counts of the nunbers of users who access the system
and custoner satisfaction on the website.

The 24 web-based FAQ systens will be released by June 30,
2003.

Most of the software devel opnmental costs were incurred in
Program Year 2001. Per sonnel costs for continued
devel opnment are $56,577. Conput er mai ntenance to support
FRED, the FAQ system and other LM data delivery servers
is $34,254. Additional hardware to support the FAQ systens
will be $31,039.

Support State Wrkforce Training Activities

Florida has been a national |eader in developing LM
training for workforce professionals. Avai | abl e training
i ncludes: LM for Enployer Services, LM One-Stop and WA
training, and training in the O'Net Assessnent Tools. The

O*Net training will include linking identified occupations
to occupational projections and wage data. Florida is a
proponent of using case studies in training. Florida wll
al so conduct sessions on state or local |[|abor narket

condi tions and LMS products and services.



The focus of training is One-Stop service delivery, data
delivery and use, and econonm c anal ysis.

Local board staffs are <consulted before training is
designed and case studies that fit their custoner profiles
are devel oped for each |ocal session.

Training supports the agency’'s goals of informed career
choi ce, enployer services, access to education and training
providers, job placenent assistance, and referrals to
trai ni ng.

The goal is to achieve an aggregate score of 4.5 out of a 1
to 5 scale (5 is excellent) in training eval uati ons.

Training is done by request from local training, service,
or education providers. Mar keti ng products for training
will be developed in PY 2002. Fl orida should conduct at
| east 6 training sessions in PY 2002.

Total costs for training is $30,000 in travel and $75, 463
i n personnel .

Custoner Sati sfaction Assessnent

A custoner satisfaction survey will be conducted by LMS to
coll ect feedback from their custoners. This survey wll
determine if requests for information are handled in a
courteous, know edgeable, and tinmely manner. LMS also wll
determine if the information provided is easy to understand
and neets the custoner's needs.

LMS receives approximately 200 requests for |[|abor narket
i nformati on each nonth by phone. The survey sanple wll be
drawn from the nonthly request |ogs kept by LMs staff.
These | ogs contain requestor contact information including
t el ephone nunbers. Responses w Il be collected by
tel ephone from all groups: enpl oyers, job seekers, and
menbers of the One-Stop system Separate satisfaction data
will be collected about the FRED system either through an
on-line feedback process or through focus groups.

The focus of this activity is customer satisfaction with
products and servi ces.

WFI will be provided with the results of the custoner
satisfaction assessnent.



The activity wll support customer satisfaction from the
AW Five-Year Strategic Plan.

The nunmerical ratings will be conpared with the results of
surveys conducted during the sumrers of 1997, 1999, and
2001 to determne if service had inproved, remained at its
previously high level, or has dropped. The same questions

and format wll be used in all surveys.

Each question will be rated on a scale of one to five with
one being the highest rating and five the | owest. Aver age
is represented by a nunerical score of three. The
confidence level for the results of this survey will be 95
per cent .

The estimated cost for collection of customer satisfaction
data is $47,641 for personnel costs.

In addition to this survey, LM5S wll conduct focus groups
anong enployers and nenbers of the workforce system Each
focus group will be asked to evaluate current services and
products of the labor market information system and to
suggest new products or inprovenents to information
distribution. It is estinmated that a mninum of two focus
groups will be conducted during the 2002-2003 program year.
Focus groups will be used to help design new FAQ for LM
Web- based data delivery systens.

Note: All personnel costs reflect base salaries, benefits,
indirect, and agency fixed costs.



