Annual Plan Narrative
Wor kf orce I nfornmati on G ant
Sout h Dakot a Departnent of Labor
PY2002

STATEW DE EMPLOYMENT STATI STI CS PROGRAM

The Labor Market Information Center (LM C) of the South
Dakot a Departnent of Labor has been designated as the

enpl oynent statistics agency in South Dakota. The LMC
attenpts to invol ve workforce boards, workforce devel opnent
prof essionals, the business comunity and individuals in the
process of determ ning state workforce information needs and
t he devel opnent and i npl enentati on of a conprehensive

enpl oynment statistics program

LM C staff seek input fromthe Statew de Wrkforce

Devel opment Council and | ocal boards by attendi ng board
nmeeti ngs, making | abor market information presentations and
asking for input fromthe board nenbers. LMC staff have
one-on-one neetings wth econom c devel opnent staff, WA
staff, STWstaff, One-Stop Career Center staff, Tech Prep
staff, vocational education staff, adult education staff and
vocational rehabilitation staff to di scuss workforce
informati on needs. In addition to these one-on-one neetings,
the LM C conducts quarterly neetings of the SD Career
Council to gather input fromthe agencies on the Council.
LM C staff al so seek input from busi ness groups, educators,
teachers, students and wor kforce devel opnent staff on
wor kf orce i nformation needs through questions raised at
group neetings wth these custoners.

The enpl oynent statistics systeminplenented by the LMC
supports the State of SD Consolidated Plan in several ways.
In cooperation with the Departnents of Education and
Cultural Affairs, Human Services, Social Services,
Governor’s O fice of Econom c Devel opnent, and the Board of
Regents, the SD Departnent of Labor devel oped a plan to
gather follow up information to eval uate the success of
students and job training participants. The LM C was gi ven
responsibility for the Foll owup Project, which includes
gathering and reporting job placenent success by program and
institution for public post-secondary education, adult
education and WA training prograns. The Fol | owup Project
pl acenent data has been used to determ ne job placenent and
pl acenent wage standards for WA prograns.

Page 1 of 18



The LM C al so supports nmany of the Wagner-Peyser prograns by
provi di ng products and services which hel p those prograns
nmeet the State Goals and Objectives. The following |ist

gi ves an exanpl e of those products and services: (1)career

i nformati on products and resources to STWstaff to be used
as part of their sumrer career exploration and basic skill
devel opnment prograns; (2) career information products and
resources to One-Stop custoners that show high quality jobs
that are in demand; (3) provide assessnent tools to One-Stop
Career Center staff to be used with their custoners; (4)
provide training on the use of the career exploration and
assessnent tools; and (5) provide information on non-
traditional jobs to One-Stop and vocational education staff

There are different strategies for delivering workforce
information to each of the three principal custoner groups.
Information is delivered to businesses through nailing lists
for each publication and through the LM C web site. In
addition, presentations to business groups are also used to
provi de workforce information to enpl oyers. Businesses al so
contact us wth requests for information. Businesses and
busi ness groups nmake up about 46% of the requests for
wor kf orce (excluding career) information. Wbrkforce
information is delivered to individuals through the web
site, mailing lists for products, and requests. LMC

prof essi onal s deliver workforce information through
presentations at conferences, training sessions for staff,
mai | i ngs of products, the web site and requests for

i nformati on.

Workforce information is provided to One-Stop Career Center
custoners through the resource centers at the offices and
t hrough one-on-one neetings wth customners.

CORE PRCODUCTS AND SERVI CES

1. ALM S Dat abase

Description of product or activity:

Popul ate the core tables of the ALMS data base with
statew de and sub-state data (when available). The State
w Il upgrade the ALM S data base structure to version 2.2.

Put 2002 licensing data in the data base. The foll ow ng
tables will be popul ated: |icense.dbf, |icauth.dbf, and
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lichist.dbf. Send the licensing data to the Nati onal
Crosswal k Service Center (NCSC) for inclusion on the
Anericas Career Information Network (ACINet) site.

Princi pal custoners:

The ALM S data base is not directly used by any external
custoners. However, it is an inportant part of data storage
for our web site and infornation delivery system The
primary user of this product will be the LM C staff. Wen
the ALM S data base product is expanded to include the
wor kf orce information delivery system the user audi ence
expands to Workforce Devel opnent Boards, One-Stop Career
Center systemstaff and custoners, businesses, placenent
counsel ors, career counselors, teacher, students, and other
i ndi vi dual s.

Focus of product or activity:

The focus of this activity is system devel opnent. The ALM S
data base is used to store data to be delivered to custoners
t hrough Internet web sites.

Custoner input on product or activity:

Very few people outside the LM shop know how the ALM S dat a
base is used; so there is basically no customer input on
this activity.

Support for W A/ Wagner - Peyser Coal s:

The ALM S data base is used for the Training Provider and
Program Per f ormance Application which provides information
about WA training providers and prograns.

Significant M| estones:

| nput 2002 licensing data in ALM S data base 05/05/ 2003
Send 2002 licensing data to the NCSC 05/ 30/ 2003
Update ALM S data base to version 2.2 06/ 30/ 2003

Measur abl e Qut cones:
Al significant mlestones will be conpleted by the end of
t he grant.

Esti mat ed Cost:
ALM S Dat abase | $18, 408
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2. Long-termIndustry and Cccupati onal Enpl oynent

Proj ecti ons

Description of product or activity:

W w il delay work on the statew de |ong-term statew de
occupational projections for two reasons. First, we have
l[ittle faith in the Mcro Matrix systemuntil the software
has been fully tested. Second, we will wait until we have
2001 OES data to do the occupational projections.

That way, we will have three years of SOC-based occupati onal
enpl oynent data. However, we plan to start work on statew de
occupational projections in Decenber, 2002 and conpl ete work
on occupational projections by the end of the grant.

W w |l use projections data to popul ate the ALM S dat abase
and submt the data for public dissem nation.

Sout h Dakota staff will produce and di ssem nate state-Ievel,
| ong-termindustry and occupati onal enpl oynment projections
for cal endar years 2000-2010, using the Mcro Matrix system

The LM C w Il produce and di ssem nate | ong-term sub-state

| evel industry and occupational projections for the Sioux
Falls MSA, Rapid City MSA, the Northeast Area, the Sout heast
Area and the West Area.

The LM C will use annual openings data from projections to
determ ne occupational demand for workers and to determ ne
hi gh growt h occupati ons.

After occupational projections are done, we will popul ate
the ALM S data base with the occupational projections, and
submt the data for public dissem nation follow ng the
procedures established by the Projections Managi ng

Par t ner shi p.

Princi pal custoners:
The principal custoners of projections data are busi nesses,
gover nment agencies, and individuals.

Focus of product or activity:

The focus of this activity is on econom c anal ysi s,

devel opment of workforce devel opnent information and One-
Stop service delivery. The industry projections are used by
busi nesses to anal yze business trends and hel p make
deci si ons about expansions and plant |ocations. The
occupational projections are used to determ ne occupati onal
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staffing patterns, occupational trends and determ ne the
annual demand for workers.

Custoner input on product or activity:
| ndi vi dual custonmers will provide i nput on which occupations
shoul d be included in the occupational projections.

Support for W A/ Wagner - Peyser Goal s:

The occupati onal projections are needed to devel op career
information, which is an inportant part of WA and Wagner -
Peyser goals of custonmers choosing the right training and
the right job.

Significant M| estones:

Statew de industry projections done 09/ 06/ 02
Create historical database for sub-state industry
proj ections 09/ 13/ 02
SF MSA industry projections done 10/ 04/ 02
RC MSA industry projections done 10/ 25/ 02
NE Area industry projections done 11/ 08/ 02
SE Area industry projections done 11/ 22/ 02
West Area industry projections done 12/ 06/ 02
Finalize sub-state industry projections 12/ 27/ 02
St at ewi de occupational projections done 01/ 15/ 03
Put statew de projections in ALM S data base 01/31/03
SF MSA occupational projections done 04/ 25/ 03
RC MSA occupational projections done 06/ 27/ 03
NE Area occupational projections done 08/ 08/ 03
SE Area occupational projections done 09/ 26/ 03
West Area occupational projections done 10/ 31/ 03

Finalize sub-state occupational projections 10/31/03
Put sub-state projections in ALM S data base 11/30/03

Measur abl e Qut cones:
W will have 70 percent of schedul ed m | estones conpl eted by
June 30, 2003.

Esti mat ed Costs:
Long-term I ndustry & Qccupational Projections | $15,733
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3. Short-termIndustry and Qccupati onal Enpl oynent
Forecasts

Description of product or activity:

Produce and di ssem nate statew de short-termindustry and
occupational enploynent forecasts using the methodol ogy,
software tools, and guidelines devel oped by the Projections
Managi ng Partnership. The short-termindustry forecasts
w Il be conpleted quarterly using the NAICS-based historica
i ndustry enpl oynment .

W will produce statew de occupational forecasts for
specific occupations. We will submt the short-term
forecasts data for public dissem nation

Princi pal Custoners:

The biggest direct users of the short-termforecasts wll be
LMC staff, state agencies and enployers. However, there
are a nmuch | arger nunber of indirect users.

The short-term occupational forecasts wll be used to answer
guestions related to the need for short-termtraining and
demand for workers in occupations that do not require post-
secondary education or training. Wrkforce devel opnent
boards and educational planners will be the primary users of
the short-term forecasts.

Focus of product or activity:

The focus of this activity will be econom c analysis. The
short-termindustry forecasts will provide data on the
demand for workers by industry in the short term The
short-term occupational forecasts will provide information
about the demand for certain types of workers on a seasonal
or short-term basis.

Custoner input on product or activity:

Busi nesses and governnent agencies will provide input on
what types of occupations should be included in the
forecasts.

Support for W A/ Wagner - Peyser Goal s:

The short-term occupational forecasts can be used by
wor kf or ce devel opnent boards, workforce devel opnent staff
and educational planners to determne the types of training
needed.

Significant M| estones:
I nstall NAICS-based industry forecasting software 09/15/03
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Create NAICS historical database for short-term 09/30/03

Statew de industry forecasts (1Q03-1Q05) 10/ 30/ 03
Statew de industry forecasts (2Q03-2Q05) 12/ 31/ 03
Test short-term occupation forecasting 12/ 31/ 03

Measur abl e Qut cones:
Start work on NAI CS-based industry forecasts no |ater than
15 days after receiving new NAI CS-based software

Esti mat ed Costs:
Industry and Qccupational Forecasts | $8, 522

4. Cccupational anal ysis products

Description of product or activity:

A primary activity will be to use research and analysis to
transform occupati onal data into useful occupational and
career information. The LM C will devel op career and
occupational resources, including products that inprove the
useful ness of occupational data by connecting occupations
W th occupational descriptions, work requirenents, skills,
educati onal requirenents, demand, supply, occupational
descriptors, wages and benefits. The O*NET data will be used
to determne skills needed by occupation. Because we al so
have access to ACRN funds ($112,538), we can produce

qual ity occupational and career information with [imted
Wor kf orce I nformation funds.

Devel op and di ssem nate career magazi nes and brochures for
use by workforce devel opnent system staff, teachers,

counsel ors and students. The Careers Spotlights and
Careerways magazine will be published with funds fromthis
grant, STWfunds and funds fromthe ACRN grant. ($25, 400
fromACRN & STW) These two products are designed for high
school students and adults. W will publish and distribute
t he 2002- 2003 Careerways and Careers Spotlights about five
mont hs | ater than normal because of the delay in the
occupational projections.

Provi de career assessnent tools and training on those tools
to One-Stop staff. Contract with Bridges.comto provide
training on the use of the CHO CES and the Career Aptitude
Survey to selected One-Stop staff. Last year we purchased
17 CHO CES and CAS licenses for the One-Stop offices; the
|icenses are set-up on a regional basis and copies are
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shared by the offices. Staff will use the software to help
custoners assess their interests and aptitudes and provide
career information after assessnent. The CAS software is

al so used to rank job applicants before referring themto

j obs.

W w il provide statewi de and | ocalized occupati onal

anal ysis and career information to customers on a request
basis. (Approximately $1,000 in ACRN funds will also be
used.)

Det erm ne and publish high growh occupations by education
| evel and other occupational trend information. Demand

information is critical to the inplenentation of Wrkforce
| nvest nent Act and School to Work projects and activities.

Det erm ni ng supply estimates has al ways been a big
chal | enge. However, we have found that counts of new workers
from wage records provide a good control nunber for supply.
We can determ ne a supply nunber for occupations that
requi re post-secondary education by using graduate nunbers
and post-secondary education placenent results fromthe SD
Fol | ow- up project.

W will conduct a survey of private post-secondary
institutions and col |l ect graduates data by program We will
use the private PS graduate data and public PS graduate data
fromthe SD Foll owup project to determ ne supply for
occupations requiring post-secondary education. One-Stop
Career Center systemactive applicant data will be used to
determ ne the supply for occupations that do not require
post - secondary educati on.

W w il determine job opportunities by conparing
occupational supply and demand. The supply nunbers and
demand nunbers (annual openings from projections) are used
to calculate a supply demand i ndex. The index is used to
determ ne occupational descriptors. W use occupationa
descriptors to rate job opportunities; these ratings help
custoners better understand job opportunities. (Most
custoners have difficulty using just annual openings to
measure future job opportunities.) A job opportunities
rating will be published in the Careerways magazi ne and on
the Career InSite.
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W w il collect licensing information (for the year 2002),
publish the licensing information in our career information
products, and use with the Fol |l owup Project.

Publ i sh and di ssem nate 2002 occupati onal wages. The 2001
CES wages wi Il be aged to Septenber 2002. We will publish a
hard copy publication for enployers and the One-Stop Career
Center Systemoffices. One-Stop staff and custoners wll use
the wage information to determ ne how their current pay

mat ches the average for a specific occupation. The
publ i shed wages will also go on our web site.

Princi pal Custoners:

Cccupational and career information is used by a w de range
of custoners. Users will include One-Stop Career Center
staff and custoners, Wborkforce Devel opnent Boards, workforce
devel opnent pl anners, job seekers, students, counselors,

enpl oyers, and WA training program participants.

Focus of product or activity:

The focus of this activity is to provide information for
career choices, fill-in sone data gaps and create products
for One-Stop service delivery.

Custoner input on product or activity:

The primary source of input on occupational and career
information comes fromthe SD Career Council, which is
conposed of representatives from busi ness groups, secondary
school counsel ors, post-secondary school counselors, Tech
Prep coordi nators, School -to-Wrk adm nistrators, One-Stop
Career Center managers, vocational rehabilitation staff,
econom ¢ devel opnent staff and placenent staff. Input also
conmes from nmenbers of the Wirkforce Devel opnent Council,
wor kf orce devel opnent staff and ot her custoners.

Support for WA/ Wagner - Peyser GCoal s:

Career products will provide information about occupations
that will help custonmers make infornmed decisions about those
occupati ons.

Significant M| estones:

Distributed CHO CES & CAS to One- St ops 09/ 13/ 2002
Provide training on use of CHO CES & CAS 11/ 13/ 2002
Private post-secondary graduate data col |l ected 12/ 15/ 2002
Publ i sh and di ssem nate wage publication 01/ 03/ 2003

Det erm ne job outl ook for published occupations 01/ 20/ 2003
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Publ i sh & di ssem nate 2002-2003 Careerways 01/ 27/ 2003

Publ i sh & di ssem nate Careers Spotlights 01/ 29/ 2003
Coll ect & dissem nate |icensing data 04/ 15/ 2003
Provi de occupational and career information 06/ 30/ 2003

Measur abl e Qut cones:
W will publish 20,000 copies of Careers Spotlights and
28, 000 copi es of Careerways.

W will answer approximately 1,000 requests for occupational
and career information, in addition to thousands of “hits”
on the LM C Internet web site.

Esti mat ed Costs:

Careerways & Career Spotlight $3, 194
Choi ces and CAS $1, 044
Cccupational and career information requests $9, 140
Job Qpportunities Ratings by Cccupation $2, 969
Li censi ng by Cccupation $3, 852
Cccupati onal \Wages $4, 654
Tot al $24, 853

5. Enpl oyer Nane and Address List

Description of product or activity:

Provi de access to the ALM S Enpl oyer Dat abase. The general
public will be provided access through ACINet. The ALM S
Enpl oyer Dat abase on ACI Net provides infornmation about al
enpl oyers, but with no downl oad capability.

W will provide access to the ALM S Enpl oyer Dat abase for
One-Stop Career Center systemstaff and custonmers through a
state governnent Intranet site. The application on the
Intranet site will provide additional information about each
enpl oyer and electronic file down | oad capability.

Princi pal custoners:

There are many users of the ALM S Enpl oyer Dat abase; a
primary user would be the LM C staff. Oher users wll

i ncl ude Workf orce Devel opnent Boards, One-Stop Career Center
staff and custoners, businesses, and job seekers.

Focus of product or activity:
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Primary focus is econom c and data anal ysis. Businesses use
this information to hel p make busi ness decisions. One-Stop
Career Center staff use the data base for job devel opnent
pur poses.

Custoner input on product or activity:

Since the decision to purchase the ALM S Enpl oyer Dat abase
was a consortium deci sion, there was no customer input.
However, custonmer input is received fromOne-Stop staff on
the delivery of the product and al so training needs.

Support for W A/ Wagner - Peyser Coal s:
One-Stop staff will use the ALM S Enpl oyer Dat abase for
career exploration, job devel opnent and job search purposes.

Significant M| estones:
Install updated version of software 09/ 15/ 2002
Install updated version of software 04/ 15/ 2003

Measur abl e Qut cones:
Updat ed version of ALM S Enpl oyer database software will be
installed within 30 days of receipt from vendor.

Esti mat ed Cost:
[ALM'S Enpl oyer Dat abase | $2, 991

6. Support Workforce |nvestnent Boards

Description of product or activity:

Provide information and support to the State Workforce
Devel opnent Council and | ocal WBs by produci ng workforce
i nformati on products and services for them businesses and
i ndi vi dual s.

Tabul ate and publish |ocalized | abor force data by gender
and race. Enployers use the denographic and econom c data
for affirmative action needs; local and state agencies use
the data for community grants and workforce devel opnent.

Publ i sh the South Dakota Labor Bulletin each nonth. Many
state and | ocal workforce devel opnent agenci es use the Labor
Bulletin for data anal ysis and program pl anni ng pur poses.
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Conduct a benefits survey to collect fringe benefits
information. Benefits information is not available from

ot her sources, and nmany enpl oyers need this type of
information. W will work with the benefits consortiumto
determ ne the types of benefits that should be part of a
survey. W will publish the survey results and al so put
benefits data on the LM C Internet web-site.

Provi de Community Labor Profiles for econom c devel opnent
groups and businesses on a request basis. The profiles
provide information about the avail abl e | abor supply by
community. W will attenpt to nove this application to a web
based applicati on.

Present information on projects and activities to the State
Wor kf or ce Devel opnent Council. Answer requests for |ocalized
| abor market information from workforce devel opnment boards
and staff, businesses and individuals.

Conduct wor kforce devel opnent research. LM C professiona
staff will conduct at |east one research project during the
year. Research topics wll include: trends in ag-nunber of
farms; job turnover; occupational wage trends; trends for

t eachi ng occupations; mgration in SD;, enpl oyed residents
vs. workers and jobs; occupational trends to 2010; trends
for engi neering occupations; per capita personal incone;
sumer | obs; enpl oyee benefits; econom c inpact of cal
centers; and dislocated workers.

Conduct wage record research to determ ne how wage records
can be used to better explain the [ abor market and to fill a
data gap. Labor turnover, job flows and stocks are an area
of special interest since our state has | ow popul ation
growt h and | ow unenpl oynent. W will work with seven
regional states on a joint project to determne quarterly
exits, entries and continuous enploynent. Al states wll
use the sane nethodol ogy so the results will be conparable.

Devel op strategy to use G S to provide workforce devel opnent
i nformati on.

Princi pal Custoners:
The primary users wll be the state and | ocal workforce
devel opnent boards and staff.

Focus of product or activity:
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The products and activities described under this core
product wll have a wide ranging focus. The activities

i ncl ude conprehensive research designed to fill a data gap.
O her activities include the distribution of data for
econom ¢ anal ysi s.

Custoner input on product or activity:

Seek input fromworkforce investnent boards and ot her

st akehol ders to determ ne unnet | abor market information
needs. W will also use the South Dakota Career Counci

(part of Career Resources Network state grant activities) to
provi de i nput on workforce devel opnment needs. Determ ne a
strategy for neeting those needs and then inplenent a plan
to produce products and services. Mich of the unnmet needs
are for localized | abor market information.

Significant M| estones:

Attend regional states turnover neeting 07/ 10/ 2002
Pl acenent and Adm ssions conference presentation 08/ 13/2002
Attend wage records group and turnover neeting 11/ 17/ 2002
SD Tech Prep conference presentations 12/ 06/ 2002
Affirmative Action tables conpleted 01/ 15/ 2003
Attend seven states turnover neeting 02/ 13/ 2003
Human Servi ces conference presentation 03/ 05/ 2003
Pr of essi onal Busi ness Wnen’s conf. presentation 04/08/2003
Convert Conmmunity Labor Profiles to web app 06/ 27/ 2003
Research projects conpleted 06/ 30/ 2003
Wage records projects conpleted 06/ 30/ 2003
Publ i sh and distribute Benefits data 10/ 31/ 2003

Measur abl e Qut cones:

Staff will conduct workforce devel opnent research and
produce 12 articles to be published in the SD Labor

Bul l etin. Publish nonthly SD Labor Bulletin by stated due
date each nonth. Provide Conmunity Labor Profiles wthin one
week of request. Labor Profiles will be conpleted for
approximately 50 different communities. Provide workforce
devel opnment information to custoners within one day, unless
a different conpletion data has been agreed upon.

Wth the exception of occupational and career information,
one-half of the information requests handled by the LMC
w Il be from workforce devel opnent system and busi ness
cust onmers.

Estimat ed Costs:

Affirmative Action | 81,163
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Benefits $6, 012
Publ i sh nonthly Labor Bulletin $17, 460
Provi de wor kforce devel opnment i nformation $48, 171
Wor kf or ce devel opnent research $28, 010
Comuni ty Labor Profiles $31, 466
Wage records projects $23, 442
Wor kf orce devel opnent pl anni ng $82
G S proj ect $473
Tot al $156, 279

7. State-based workforce information delivery

syst ens

Description of product or activity:

Support the devel opnent and enhancenent of el ectronic access
to and di ssem nation of workforce information. Provide |abor
mar ket information through el ectronic neans and pronote the
use of common systens.

Since One-Stop Career Center systemstaff and custonmers need
informati on on careers and wor kforce devel opnent, we w |
use these funds to conpl ete Phase 2 of the devel opnent of a
“virtual career devel opnent” web site called Career InSite.
Career InSite is an | NTERNET career information delivery
systemthat will provide access to a very w de range of
custoners. (Approximtely $7,000 in ACRN funds will al so be
used for this project.)

Make enhancenents to the South Dakota Training Provider and
Program Per f ormance system The South Dakota Trai ning

Provi der and Program Performance systemwas conpleted with

| ast year’s funds. Users have provided a |ist of
enhancenents, and those changes will be nade this year. The
systemw || exhibit program performance data for all WA
certified prograns and ot her public post-secondary education
progranms. The program performance data will conme fromthe
SD Fol | ow-up Project.

Enhance LM C workforce information delivery systens that can
be used by all custoners, regardless of their experience

usi ng | abor market information. Mjor changes will i nclude
nonf arm wage and sal ari ed worker and covered worker data by
NAI CS industry detail. The web site will feature a new | ook
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and wi Il | have graphing capability and a downl oad functi on.
The system enhancenents will allow program staff better
control over the release of the published data.

Princi pal custoners:

A wi de range of custoners will use the newy inplenented or
upgraded workforce information delivery systens. Users wll
i ncl ude One-Stop Career Center staff and custoners, WA
staff, Workforce Devel opnent Boards, WA training providers,
wor kf orce devel opnent pl anners, job seekers, students,
counsel ors, teachers, enployers, and WA training program
partici pants.

Focus of product or activity:

The focus of this activity is the devel opnent of an

el ectronic workforce information delivery systemt hat

sur passes the standards set by the Wrkforce Informer group.

Custoner input on product or activity:

Custoner input comes fromusers at presentations and
training sessions, fromusers through e-mails or directly
fromthe web site users through the contact names on the web
sites.

Support for W A/ Wegner - Peyser Coal s:

The web site is used by workforce devel opnent staff to
provi de career and occupational information to their
custoners. The Training Provider and Program Performance
system web site neets several WA needs, i.e. listing of
certified providers and pl acenent data on i ndivi dual

progr amns.

Significant M| estones:

Enhanced nonfarm worker web site 01/ 24/ 2003
Trng. Provider & Prog. Performance enhancenents 01/ 31/ 2003
Enhanced | abor force web site 02/ 28/ 2003
Enhanced covered workers & pay web site 03/ 31/ 2003
Career InSite (second phase) conpleted 04/ 31/ 2003
Pl acement outcones input into TP &PP system 06/ 30/ 2003

Measur abl e Qut cones:
New Career Insite wll have 70% functionality by end of
grant peri od.

Esti mat ed Costs:
Career Insite | $22,228
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Trai ning Provider & Program Perfornmance system $23, 151

LM C web site $39, 143

Tot al $84, 522

8. Wirkforce information training

Description of product or activity:

LM C staff will attend training to inprove their skills and
knowl edge, to |learn best state practices, and to | earn about
program changes related to workforce information

devel opnent. Staff will attend educational prograns and
training to enhance their ability to anal yze and expl ain
econom ¢ trends, make | abor market presentations, conduct
wor kf orce information training workshops, and distribute
qual ity workforce information products.

New staff wll attend the beginning |evel training and
experienced staff will attend experienced anal yst training
to learn specialized skills and to interact with other LM
pr of essi onal s.

Make presentations to One-Stop Career Center staff, training
provi ders, state agency staff, custonmers and ot her
interested in workforce devel opnent.

Conduct training on howto find and use career information
resources with an enphasis on Internet sources of career
i nformati on.

Wrk with WA staff to incorporate an LM track in the
statewi de WA conference. Make presentations at the WA
conf er ence.

Pl an, devel op and and deliver CDF training to One-Stop
staff, teachers, counselors and other education staff. A
total of 70 participants will be trained, including about 10
One-Stop staff. We will use the NCDA CDF training
curriculum (Approximately $21,000 in ACRN and $5,000 in
Tech Prep funds will also be used for the CDF training.)

Princi pal custoners:
The primary users will be LMC staff and state and | ocal
wor kf orce devel opnent boards and staff.

Focus of product or activity:

The focus is the professional devel opnment of workforce
devel opnent system staff and | abor market information staff.
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Custoner input on product or activity.

Labor market information staff will provide input on what
training they would like to attend. Input on training for
wor kf or ce devel opnent system staff is sought during neetings
and training sessions. We will work with the SD Depart nent
of Labor staff to determ ne training needs of One-Stop
staff. We wll jointly inplement the needed training.

Support for W A/ Wagner - Peyser Coal s:

Si nce nost wor kforce devel opnment system staff are not
certified career counselors, we will offer Career

Devel opnent Facilitator training to One-Stop staff. This
training should provide staff with the skills to better help
cust onmers.

Significant M| estones:

Attend ALM S Basi c Anal yst training 08/ 14/ 2002
NASWA LM Directors Conference 08/ 29/ 2002
WA Conference with LM track presentations 10/ 02/ 2002
ALM S LM Forum 10/ 09/ 2002
ALM S LM EDS trai ning 10/ 16/ 2002
Fal | session of CDF training conpleted 12/ 31/ 2002
ALM S Advanced Marketing for LM satellite trng. 01/07/2003
BOP “OFf the Hook” custoner service training 01/ 15/ 2003
Attend Census training 05/ 31/ 2003
Summer session of CDF training conpleted 06/ 30/ 2003
Conduct Career Insite training of Career Counci

Menber s 06/ 30/ 2003

Measur abl e Qut cones:

Staff wll attend a mninmum of five professional-I|evel
training sessions, including at |east two ALM S anal yst
trai ni ng sessions.

Staff will conduct a m nimum of five presentations and
training sessions for workforce devel opnment system staff and
busi ness groups.

Training on Career Insite will start within 90 days of
system conpl eti on.

Esti mat ed Costs:

One-Stop staff & LM professional staff training $29, 757
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CUSTOVER SATI SFACTI ON

W w il enploy several strategies to determ ne custoner
satisfaction with state produced workforce information.
First, we will inplenent a systemto collect information on
each information request handled by LM C staff. Each
request will be coded by type of user and subject; so we
wll be able to determ ne what types of users are asking for
whi ch types of information.

W w il inplenent a systemto collect information on use of
the LM C web site. W want to be able to determ ne users by
type of information viewed.

Second, we w |l request input fromusers when we provide
trai ning and make presentations. W have found this
strategy to be nost hel pful, because we can gain nore

i nsight than through a survey.

Third, we will conduct custoner satisfaction surveys of

sel ected workforce informati on products and services,

i ncluding the SD Labor Bulletin and information requests
from busi nesses. W will attenpt to get a 50% response on
t he custoner satisfaction surveys.

Fourth, we will collect and revi ew custoner satisfaction
scores for LM C presenters and trainers at conferences and
ot her neeti ngs.

Significant M| estones:

Send survey to Labor Bulletin subscribers 03/ 10/ 2003
Send survey to LM business requesters 05/ 10/ 2003
Tabul ate survey results 06/ 30/ 2003

Measur abl e Qut cones:

LM C trainers and presenters will receive scores that are on
average higher than other trainers and presenter at the sane
nmeeting or conference.

Esti mat ed Cost:
Cust omer Sati sfaction \ $4, 346
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