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PUTTING WIA IN PLACE

Introduction
The federal Workforce Investment Act (WIA) was signed into law in August 1998 and became effective in Wash-

ington state on July 1, 2000.  This summary report focuses on first year accomplishments in Washington State to
implement WIA Title I-B services.

For the first year, the United States Department of Labor (DOL) allocated $70 million in WIA Title I-B funds to
Washington.  These funds continued employment and training services to employers, low income youth, adults and
dislocated workers through a restructured state and local delivery system.

This report describes how WIA Title I-B is organized in Washington state, highlights state and local accomplish-
ments, and concludes with WIA Title I-B performance results.

Background and Summary
Workforce Development System Vision and Goals

Washington’s State Strategic Plan for Workforce Development adopted in 2000 and entitled
“High Skills, High Wages,” communicates our state’s vision and goals for workforce development.

Vision

Our vision is a workforce

development system that offers

every Washingtonian  access to

high-quality academic and

occupational skills education

throughout his or her lifetime,

effective help to find work

when unemployed, and

personalized assistance to make

progress in the labor market.

Goals

Goal 1
To close the gap between the need of employers for skilled
workers and the supply of Washington residents prepared to
meet the need.

Goal 2
To enable workers to make smooth transitions so that they,
and their employers, may fully benefit from the new, changing
economy, by putting in place a coherent strategy for dislocated
workers and incumbent worker training.

Goal 3
To assist disadvantaged youth, persons with disabilities, new
labor market entrants, recent immigrants, and low-wage work-
ers in moving up the job ladder during their lifetimes by devel-
oping a wage progression strategy for low-income workers.
Specific progress will be made in improving operating agencies
and reducing the earnings gap facing people of color, adults with
disabilities and women.

Goal 4
To make the vision of WorkSource a reality so that workforce
development programs are customer-friendly, broadly acces-
sible, and fully committed to continuous quality improvement.

▼
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WIA Title I-B programs are a critical part of realiz-
ing this vision and accomplishing our state’s goals over
the next five years.  In order to assure that the state’s
directions were set and roles were clear, Governor Locke
issued Executive Order 99-02 in September 1999.

State Structure
(WIA Title I-B and WorkSource)

The Governor and the Legislature created the
Workforce Training and Education Coordinating Board
(Workforce Board) in 1991 to coordinate policy plan-
ning and accountability for the state’s workforce devel-
opment system.  The Workforce Board also serves as
the state Workforce Investment Board and as the per-
formance accountability agency for WIA.  The Workforce
Board develops and approves the State Strategic Plan
and facilitates the coordination of workforce develop-
ment programs including WIA Title I-B, vocational-tech-
nical education, adult education and family literacy, vo-
cational rehabilitation, apprenticeship, and private ca-
reer schools, and to ensure a link between workforce
and economic development strategies.

The Washington State Employment Security Depart-
ment (ESD) is the state’s WIA Title I-B Grant Recipient.
ESD has the administrative responsibility for WIA Title
I-B and is the lead agency for the implementation of
WorkSource, the state’s One-Stop employment and
training service delivery system.

The WorkSource Vision:
The One-Stop Career Development System
(WorkSource) is the trusted source of employ-
ment and training services in Washington
State.  A comprehensive network of state and
local programs meets customer needs and
offers seamless, high quality service.  A com-
mon look and feel to the system make it
familiar and easily accessed wherever it is
located.  (1997)

During Program Year 2000, the Commissioner of
the Employment Security Department led the Executive
Policy Council that offered operational guidance to the
WorkSource system on:  (1)␣ barrier removal at the state
level, (2) customer oriented WorkSource implementa-
tion; and (3)␣ design and development of the Skills,
Knowledge, and Information Exchange System (SKIES).

Local Structure

Throughout the spring of 2000, Governor Gary
Locke, with the recommendation of the state Workforce
Board, certified 12 local area Workforce Development
Councils, one for each of the state’s workforce develop-
ment areas.  Each Council, in consultation with chief
local elected officials oversees WIA Title I-B activities
and the WorkSource system, and provides outreach to
employers.  The Councils promote coordination of
workforce development activities at the local level and
ensure a link with local economic development strate-
gies.  Each Council has a Governor-approved local Uni-
fied Plan that includes a strategic plan that assesses lo-
cal employment opportunities and skill needs, and sets
forth goals, objectives, and strategies for the local
workforce development system consistent with the state
goals (see page 1).  The strategic role of local Councils
makes them the counterpart to the state Workforce Board
at the local level.  Given this new responsibility, an en-
tirely new state-to-local and local-to-state relationship
is being formed.

Summary of Results

During the first year of WIA, Washington’s perfor-
mance was very good.  Washington achieved strong re-
sults in a transition year bridging the Job Training Part-
nership Act and WIA Title I-B.  We implemented the
WorkSource One-Stop system, expanded the availability
of core services to the general public, and altered the
procurement of training services from direct contracts
to a voucher-based system.
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WorkSource is on the way to meeting the challenge
of providing universal access while serving the workforce
development needs of special populations.  WorkSource
center staff and their affiliates offered staff-assisted ser-
vices to 271,000 customers from July 2000 through June
2001.  Some 247,000 of these individuals found em-
ployment.  This reflects a dramatic growth in utilization
and access.

Employers and job seekers have also
increased use of Washington’s self-service
www.Go2WorkSource.com  web site.  In April 2001, this
web site made 16,272 resumes available to employers
and electronically hosted 492,877 job searches by job
seekers.

For those needing a more intensive level of service,
over 16,000 participants were served in WIA Title I-B
programs between July 2000 and June 2001.  WIA Title
I-B performance has been very strong.  Washington per-
formed at an average of 103 percent of our targets for
the 17 federal performance measures, 110 percent of
the targets for our 12 state measures, and 106 percent
of the targets for our 29 measures overall.  Washington
exceeded our federal targets despite the fact that our
performance levels were set at 111 percent of the aver-
age targets for other states.
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WHAT IS WORKING WELL

Introduction

Washington’s workforce development system is dedicated to providing quality services to all individuals seeking
employment, job retention, or increased earnings and occupational skill attainment and helping employers find the
qualified workers they need.  Our goal is to customize these services to fit the needs of job seekers, employers and
local communities.  Through partnerships, Washington’s 12 Workforce Development Council’s (WDCs) are working
to provide a comprehensive menu of professional services including recruitment, links to training, skills develop-
ment and assistance matching the right job candidates with the right job opportunities made available by employers.
This section provides a brief snapshot of highlighted partnerships and services provided by the local WDCs and
selected state workforce development achievements.

▼
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Local Highlights

WDC highlights are organized into four topical
areas:

(1) Local Partnerships;
(2)WorkSource Certification and Service

Integration Accomplishments;
(3) Employer Services; and
(4) Youth Services.

Each highlight illustrates WDC flexibility to customize
workforce services for their community.  Individual suc-
cess stories personalize the quality of services provided
and individual needs being met.  These examples were
solicited from the WDCs and have been shortened and
edited for clarity.

Local Partnerships

Northwest Workforce

Development Council

(Whatcom, Skagit, Island, and San Juan Counties)
In late August of 2000, the Northwest Workforce De-

velopment Council (NWDC), working with key health
care industry leaders and local educators, initiated a
skills gap project for the health and allied services sec-
tor with funding from the State Workforce Board.  This
collaboration, known as the Northwest Alliance for
Health Care Skills, resulted in an in-depth, area-wide
assessment of skill gaps in the health and allied services
sector in Northwest Washington and an action plan to
meet them.  Solutions have been proposed to recruit
and train new workers in the health care field while en-
suring incumbent workers meet the changing work re-
quirements of the field.

A state Worker Retraining Program grant for Radio-
logic Technology training was granted to the Bellingham
Technical College in conjunction with Skagit Valley Col-
lege, Whatcom Community College and three major area
hospitals.  The award was made on the strength of the
Alliance’s endorsement and its convincing labor market
analysis.  The first group of occupations prioritized by
the Alliance include:  Radiology Technologists, Regis-

tered Nurses, Licensed Practical Nurses, Certified Nurs-
ing Assistants, and Medical Assistants.  More recently,
proposals submitted for state Worker Retraining Pro-
gram funding include developing a nursing career lad-
der for incumbent nursing assistants to become either
medical assistants or practical nurses; training nurses
as nurse specialists; and a nursing assistant pre-employ-
ment project.  All projects propose to use local training
institutions and draw upon employers willing to provide
matching resources and clinical sites.  Long-term
sustainability of this effort is expected as Alliance part-
ners further invest in partnership goals to meet the long-
range labor supply needs of health care providers.

Seattle-King County Workforce

Development Council

The Community Rapid Response Team is the strength
of the rapid response system in Seattle-King County.  This
team has evolved over the past 12 years into a seamlessly
integrated unit that exemplifies WIA’s vision of collabo-
ration and customer service.  The team’s innovative ap-
proach takes the services of WorkSource and commu-
nity partners on the road to companies in the midst of
layoffs and closures.  They assist in the establishment of
on-site reemployment committees to address the needs
of businesses and workers during layoff transition.

Arrangements are made for on-site services which
may include:  surveys for identifying workers’ needs; pre-
layoff presentations; job search workshops; vocational/
employment related English-as-Second-Language (ESL)
classes; customized vocational employment certification
training; job and career fairs; unemployment insurance
application sessions; dislocated worker program orien-
tations; and job placement.

For the period January through June 2001, the Se-
attle-King County Community Rapid Response Team had
already exceeded the number of dislocated workers
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served in the year 2000.  Over 4,300 workers and 30
companies received services from the Response Team.

Northwest Workforce

Development Council

(Watcom, Skagit, Island, and San Juan Counties)
After three-quarters of a century of successful op-

eration, the Georgia-Pacific (G-P) Corporation an-
nounced it would permanently close its pulp manufac-
turing operation at the Bellingham plant, which also pro-
duces paper and chemicals.  Elimination of the opera-
tion would result in the loss of 438 high wage positions.
The loss of jobs was a tremendous blow to the affected
workers and to the community.

An immediate and coordinated response by the
Northwest WDC and members of the Northwest Wash-
ington Partnership for Workforce Development hosted
a community information meeting.  Over 400 affected
workers and their families attended the event and re-
ceived assurance that the workforce development sys-
tem was prepared for what lay ahead.  Each partner or-
ganization responded as a member of a collaborative
team, marshalling their resources and expertise in a
coordinated approach.  Within a week, a Labor-Man-
agement Transition Committee was established to pro-
vide guidance and planning of services.  In addition to
retraining, relocation assistance, and intensive job search
assistance, laid off G-P workers received community
services support, such as state emergency mitigation
funds, on-site seminars for those interested in starting a
business, a free distribution of school supplies to af-
fected G-P families, and free budget counseling.  Three
workers from the G-P local Association of Western Pulp
and Paper Workers (AWPPW) provided peer counsel-
ing and outreach services.  The Northwest region’s three
community and technical colleges were able to expand
training capacity with additional State Worker Retrain-
ing Funds to meet specific training needs of G-P
workers.

Georgia Pacific agreed to allow the Northwest WDC
to establish an on-site Re-employment/ Transition Cen-
ter at the plant.  The G-P Transition Center remains open
and operating full time and has registered about 75 per-

cent of the laid off
workers into dislo-
cated worker program
services.  Of the 438
affected G-P workers,
203 are currently em-
ployed and 122 are
taking advantage of re-
training opportunities.
Many of these workers
are enrolled in a com-
munity or technical
college program.
Some are already em-
ployed while partici-
pating in on-the-job
training learning the
skills of their new
jobs, while others are
now fully re-employed
owing to early inter-
vention and intensive
services.

Tacoma-Pierce

County

Workforce

Development

Council

Pierce County
health service provid-
ers have been experi-
encing workforce
shortages, especially
in nursing where a 20
percent vacancy rate is
common.  The workforce shortages in the county are
having a major impact in Pierce County, affecting the
three largest non-government employers in the county
MultiCare, Franciscan, and Good Samaritan Health Sys-
tems as well as three large government hospitals includ-
ing Madigan, American Lake, and Western State.

In the summer of 2000, supported by the business

“Marilyn” was a single

mom on welfare who

worked as a nurse’s

aide.  She wanted to

enroll in LPN training

at the local community

college. WIA funds

coupled with a Pell

Grant gave her the

financial assistance

needed to complete her

training and obtain

her license.  But she

didn’t stop there.

Through perseverance

and encouragement

from her job

counselor,

she completed her

education and is now

a registered nurse

earning $17.35

an hour.

Success Story

■
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and educational communities, the Tacoma-Pierce County
WDC began to address the severe workforce shortages
experienced in the health services sector by committing
WIA funds towards the Pierce County Health Services
Initiative.  In coordination with the Washington State
Hospital Association and the three major health systems,
the Pierce County Health Services Council (PCHSC) was
established.  The Council includes senior level person-
nel from Pierce County’s five community and technical
colleges and is chaired by a WDC member who is also a
senior level employee of MultiCare.

In August 2001, the PCHSC completed its work plan
to develop, implement and oversee strategies to ensure
a system that builds awareness of health care career
opportunities and trains and connects a skilled
workforce to health service providers in convenient,
valuable and efficient ways.  To date, four career paths
have been identified to facilitate an individual’s entry into
the health care field and to facilitate movement up a
career ladder.  A career specialist position has been
funded by MultiCare Health System and the WDC to en-
sure that incumbent health care employees have access
to career guidance.  Translation services have been pro-
vided to ensure that healthcare employees understand
written instructions and competency assessments.  An
evening licensed practical nurse program has been
added to respond to the identified need for increased
training capacity.  College partners are in the process of
enhancing and standardizing their Certified Nursing As-
sistant (CNA) training based on industry feedback and
need.

Southwest Workforce

Development Council

(Cowlitz, Wahkiakum, Skamania, and Clark Counties)
The Educational Service District 112 Youth Employ-

ment and Training Program strengthened a partnership
with the Clark County Skills Center and created a new
partnership with the Associated General Contractors of
Southwest Washington and Oregon Building Congress
(AGC/OBC) through the Construction Academy, a six-
week pilot program.  This program, made possible

through WIA funding through the Southwest WDC, pro-
vided program participants with the opportunity to learn
about construction technology and gain skills for high
wage construction employment.

The AGC/OBC partnership provided the Construc-
tion Academy with a certified vocational education in-
structor who provided the students with construction
technology career awareness and the opportunity to ex-
plore various career options.  Participants also attended
both the Electricians’ and Carpenters’ Training Centers
for “real-time” instruction and training.  Other curricu-
lum objectives reinforced the importance of math, com-
munication, critical thinking, problem solving, and work
maturity skills, including attendance and accountability.

In a continued partnership with the Clark County
Skills Center, students have been able to receive 0.5 high
school elective credits after completing 200 work expe-
rience hours.  Seventy-nine percent of the participants
received this credit.  The certified vocational education
instructor provides the educational tools, such as math
and critical thinking skills, and students gain construc-
tion experience guided by experienced project supervi-
sors.

WorkSource Certification and Service
Integration Accomplishments

Northwest Workforce

Development Council

(Whatcom, Skagit, Island, and San Juan Counties)
The Northwest WDC has a nationally recognized cer-

tification process based on the seven quality standards
of the Malcolm Baldrige National Quality Award.  The
Council’s One-Stop certification model is highlighted in
U.S. DOL’s Technical Assistance Guide to Workforce
Boards, (Performance Excellence in One-Stop Career
Center Operations).  The Certification Team is part of
the Council’s Quality Assurance Committee.  The Coun-
cil uses the Baldrige criteria in its processes to collect
and use relevant information from partner and “sup-
plier” agencies.  The core of the Baldrige framework is
an intensive assessment of the system’s operational
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strengths and weaknesses.  The goal is to identify op-
portunities for continuous improvement, which will yield
positive business results.

For each of the seven quality standards, an opera-
tor or affiliate must demonstrate how it expects to con-
tinue to improve the quality of its current practices and
processes.  If the organization is below minimum levels,
the organization is expected to address how it will ex-
ceed those levels through a continuous improvement
strategy.  If the organization is already exceeding mini-
mum levels, it is expected to describe continuous im-
provement strategies for maintaining high levels of per-
formance.

“WorkSource” is the name used statewide to de-
note to employers and job seekers that specific services
are available and delivered with a consistently high level
of quality at any site using the WorkSource name.  Addi-
tionally, the model provides clear expectations of con-
tinuous quality improvement as the operating standard
for the site.  The brand name “WorkSource” may only
be used at sites with current certification from the Coun-
cil.  Certification to become a designated WorkSource
site is determined by the score received on the applica-
tion package and the on-site review.  Descriptions of the
site’s approach to each quality standard are reviewed
against:  (1)␣ how the approach assists with improving
performance and how the organization understands the
link to outcome measures; (2) what continuous im-
provement strategies are in place to improve on the cri-
teria; and (3) how skill standards are integrated as part
of the criteria, when appropriate.

Essentially, certification is a guarantee of quality.  Cer-
tification is not just about a one-time designation; it is
an ongoing process which keeps all parties involved and
at the top of their game.  The certification, and re-certi-
fication, process itself serves as an opportunity to con-
tinually reexamine and revise the set of standards which
constitute quality in a given product, service, or process
in order to guarantee the highest caliber system
performance.

Pacific

Mountain

Workforce

Development

Council

(Grays Harbor, Mason,
Lewis, Thurston, and
Pacific Counties)

Guided by thresh-
old criteria established
by the WorkSource Ex-
ecutive Policy Commit-
tee, the Pacific Moun-
tain WDC initiated a
work plan to publish its
criteria for certifying
one-stop centers and
affiliates throughout
the workforce delivery
area.  A team of Coun-
cil members repre-
senting business, labor,
education and commu-
nity leaders developed
the work plan that
raised local criteria
above the state’s
threshold.  Upon
completion of a certi-
fication application by
an organization, the resulting document serves as an op-
erations manual to which all can refer.  Each applicant
must complete a site assessment, identifying barriers to
full accessibility for all customers.  “Mystery shoppers”
(both job seekers and employers) are used to measure
customer satisfaction and responsiveness.  Finally, a team
of council members conducts an on-site evaluation of
the applicant site prior to certification.

Benton-Franklin

Workforce Development Council

WorkSource Columbia Basin is comprised of 12
different organizations that have pooled their collective
resources and programs together under one roof in or-

Success Story

when a national chain

store came to town,

Sue had to close the

pet supplies business

she had owned and

operated for 15 years.

The dislocated Worker

program supported

Sue’s enrollment at

“A to Z Computer

Office Training”

where she learned

computer skills

training and got work

experience. She now

works as a medical

receptionist for

$11.50 an hour.

Success Story

■
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der to deliver superior workforce development services
to the residents of Benton and Franklin Counties.  These
organizations include:  the Benton-Franklin Workforce
Development Council; Columbia Basin College; Colum-
bia Industries; Del-Gen/Job Corps; the Division of Voca-
tional Rehabilitation; Employment Security Department;
Goodwill Industries; Green Thumb; the Occupational In-
dustrialization Center; the Office of Trade and Economic
Development; the Tri-Cities Chaplaincy; and the Wash-
ington State Migrant Council.  Together under the
WorkSource “umbrella,” these organizations serve an
average of 13,000 customers per month, with over 500
customers walking through the doors of WorkSource
everyday.

Seattle-King County

Workforce Development Council

The Seattle-King County WorkSource Training
Workgroup was established to develop curriculum to
orient new and existing WorkSource Center and Affiliate
staff to the Seattle-King County WorkSource System.  The
workgroup met throughout several months to develop a
design and plan for three two-day orientations.  The ori-
entation sessions were presented with almost 100
WorkSource partner staff participating.  The behavior
of the session participants appeared to change mark-
edly from the first session held in January, to the event
held in May.  Early on, participants were attentive and
appeared interested in the information, but asked few
questions and did not join in discussions.  During later
sessions, participants seemed more comfortable in their
new roles and able to frame questions and reflect on the
changes in their work lives.  Group discussions were
lively and, sometimes, almost raucous!  Staff gained a
better understanding of the roles and service levels of
both the WorkSource Center and Affiliate sites.  The ori-
entation emphasized and generated discussions around
employer needs, reflecting the WDC’s commitment to
heightened employer involvement.

Pacific Mountain

Workforce Development Council

(Grays Harbor, Mason, Lewis, Thurston, and
Pacific Counties)

The Pacific Mountain WDC was the first in the state
to prioritize the employment needs of people with dis-
abilities by completing comprehensive assessments of
accessibility for each of the WorkSource Centers through-
out the region's five counties.  As a result of the assess-
ments, funds were invested in auxiliary aids.  Due to
their effort to provide full and equal service to a diverse
range of individuals with disabilities, the WDC was nomi-
nated for the 2001 Government Employer of the Year
Award and recognized at the 2001 Governor’s Awards
Program in October.

In striving to meet the needs of individuals with dis-
abilities, Pacific Mountain WDC started an accountabil-
ity process that continues to ensure full collaboration
between WorkSource partners.  Committees have been
formed to address areas of development and to provide
the framework for establishing policy and customer ser-
vice principles that assist and support people with dis-
abilities so they can fully participate in all WorkSource
activities.

Snohomish County Workforce

Development Council

From the beginning, the new Snohomish County
WDC chose a strategic design for its service delivery sys-
tem that embraced the concept of a fully integrated sys-
tem.  After researching lessons learned from a number
of early implementing states, the WDC chose a model
for a high level of service integration from the start of
WIA implementation.  Even though the WDC was chal-
lenged with integrating service delivery among 25 part-
ners and distinct funding sources, the decision was made
from the beginning not to silo programs, but to design a
system that met the intent of the new legislation and cre-
ated a seamless, integrated system.

The system was designed to meet customer expec-
tations by creating a full complement of services.  Each
partner agreed to adapt to a service delivery model that
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offered the same set of services, regardless of the pro-
gram or specialty, through WIA’s core, intensive and train-
ing model.  The intent for all three levels of service has
been to design a system with as many options as pos-
sible to meet the customers’ needs within the context of
each individual’s eligibility for various programs, as well
as staff resources and capabilities.

All partners shared in the costs for supporting the
Centers and participated in service delivery design.  All
partners collectively met as an oversight group to over-
see the administration of the centers and meet their col-
lective responsibilities.  The partners agreed that when
a customer needed to move to the training assistance
level, specialized skilled staff would assist.  Partners were
able to negotiate within their oversight groups the dis-
tribution of funded staff positions among the different
partner agencies.  Consequently, each Center has a cross
selection of staff who are able to provide WIA I-B ser-
vices as well as contribute to the goals and outcomes of
the entire Center.

Tacoma-Pierce County

Workforce Development Council

During the formative stages of the workforce devel-
opment system of Tacoma-Pierce County, it became ap-
parent to the WDC that the focus for the past year had
been on the development of the delivery system.  How-
ever, as the WDC’s committee structure developed, it be-
came apparent that the transition from the old system to
the new system was not complete.  The WDC’s Market-
ing and Communication sub-committee met to discuss
its roles and responsibilities and realized the need for
all WDC members to revisit the WDC’s mission and vi-
sion, understand the WDC’s business functions, and iden-
tify WDC customers.  The Marketing and Communica-
tion sub-committee in partnership with the WDC’s Stra-
tegic Planning sub-committee assisted in the process to
ensure the entire WDC membership understood their
roles (scope and interrelationships) and could develop
a consistent message about each role.

The process was initiated with the assistance of a
consultant from a private corporation, who led the first

planning retreat for the
WDC membership.  The
outcome of the retreat,
and a series of follow-up
meetings, was the devel-
opment of a blueprint of
the “optimum” WDC.
This blueprint was then
compared to the current
WDC structure, functions
and activities.  It was dis-
covered that many as-
pects of the present WDC
needed to be changed,
and that new functions
needed to be performed.
This comparison pro-
duced a set of activities
that were then prioritized
and organized into a
transition period.  The
WDC blueprint defined
what the WDC had to do
in order to support the
Workforce System and
stakeholders.  The blue-
print continues as a ref-
erence to all WDC mem-
bers and a constant re-
minder of what the WDC
needs to do to be
effective.

Eastern Wash-

ington Partnership Workforce

Development Council

(Ferry, Pend Oreille, Garfield, Stevens, Columbia,
Lincoln, Whitman, Asotin, and Walla Walla Counties)

Through ongoing efforts to build customer relations
and engage customers in defining service needs,
WorkSource Walla Walla continues to explore and iden-
tify innovations to better serve customers and commu-
nity.  The WorkSource Center was approached by one of

Rich owns a small

company that crafts

catamaran hulls.

When hiring employees,

he’s not interested in

the “labels” sometimes

associated with people,

such as, ex-felon,

disabled, or welfare

recipient.  Instead,

Rich looks for the

value that a person

can add to his business.

Rich hired an indi-

vidual with Tourette’s

Syndrome who has a

perfect work record.

Another, whose sub-

stance abuse left him

homeless, is now earn-

ing $12 an hour

and has a new outlook

on life.

Success Story

■
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the large employers in the area who needed office skill
proficiency testing.  WorkSource staff and leaders rec-
ognized this as an opportunity to address the growing
need to identify industry skills needs across companies
and to assess applicant skills in those skill areas.  It was
further recognized that this request presented an op-
portunity to develop a new menu of offerings for both
job seekers and employers.

To launch the project, WorkSource Walla Walla lead-
ership took on the role of defining program require-
ments, researching technology, and identifying start-up
resources.  These efforts resulted in the development of
the WorkSource Proficiency Testing Center.  The new
Center is designed to test the proficiency of potential
employment candidates for a variety of office skill sets
ranging from basic keyboarding to advanced medical
terminology and personality compatibility.  The testing
center increases the assessment options for customers
and enables job seekers and employers to select from
any combination of desired testing criteria.  Results of
completed tests are generated immediately following the
session, enabling WorkSource staff to provide timely and
responsive information to customers.  The testing cen-
ter also creates an opportunity for the WorkSource Cen-
ter staff to meet customer demand and offset budgetary
challenges through the development of a fee for service
approach.

Benton-Franklin Workforce

Development Council

A staff person, known as a “greeter” welcomes all
customers at the front door.  The greeter asks the cus-
tomer a few basic questions in order to direct them to
the appropriate services.  If the customer is visiting for
the first time or if he/she needs assistance, the Greeter
will send the customer to a WorkSource facilitator who
will then provide the customer with the service they are
seeking.  All staff located at WorkSource, regardless of
their organization or position, serves on the “floor” as a
greeter or facilitator for at least four hours per week.

In addition to the greeter and facilitator duties, staff
from the various organizations take turns in facilitating
core services such as the Job Hunter Workshop Series
(a set of seven intensive job search workshop modules)
and the intensive service orientations.  Staff at the
WorkSource Center developed the intensive service ori-
entations as a means to give customers an opportunity
to learn more about specific programs offered at
WorkSource without having to seek out a particular or-
ganization for a specific program.  Also, if an organiza-
tion has a client who should receive additional services,
he or she is “referred” in house whenever possible so
that the appearance of “seamless” delivery remains in
the eyes of the customer.

All of the organizations within WorkSource have
adopted the WorkSource identity.  When a customer
walks through the doors of WorkSource, greeter staff
identify themselves as “WorkSource.”  Staff also makes
sure to announce themselves as WorkSource when at-
tending any event where they are representing
WorkSource.  Even the staff cubicles are organized in
such a way to avoid groups or clusters of any particular
organization.  All of these practices help ensure that both
business and job seeker customers see a “seamless”
organizational structure.

Employer Services

Pacific Mountain Workforce

Development Council

(Grays Harbor, Mason, Lewis, Thurston, and Pacific
Counties)

In an effort to expand the employment opportuni-
ties for low-income residents, the Pacific Mountain WDC
developed the Employer Assistance Project (EAP) and
contracted with the Grays Harbor Chamber of Commerce
(Chamber) to manage and administer the program.  The
Chamber then partnered with the local Economic De-
velopment Council and seventeen additional state agen-
cies and community-based organizations to create one
point of contact for employers seeking workers.

The EAP is a workforce recruiting, hiring and train-
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ing connection, solving workforce related business prob-
lems.  Business needs drive the work of the EAP.  The
EAP was designed from a business perspective with busi-
ness as the primary customer.  This project is a major
paradigm shift from a public perspective of labor ex-
change to a private sector demand driven system.  The
Chamber works with the demand side while the seven-
teen partnering agencies and community-based organi-
zations provide and serve the supply side of the equa-
tion.  The EAP is a new way of doing business that has
proven very successful.  During the first year of opera-
tion, 171 employers have used the service and 428 low-
income individuals have found jobs.

The Pacific Mountain WDC and the Grays Harbor
Chamber of Commerce have received three awards for
the EAP.  The National Grand Prize Workforce Partner-
ship Award was presented in February 2001, this is the
highest possible award granted to rural communities by
the National Association of Workforce Investment
Boards.  In June 2001, the John J. Heldrich Center for
Workforce Development at Rutgers University recognized
WorkSource Grays Harbor as a “one-stop innovator” for
the EAP.  Recently, the Washington State Workforce Train-
ing and Education Coordinating Board recognized the
EAP as a best practice in the public/private partnership
category.

Snohomish County Workforce Develop-

ment Council

The Snohomish County WDC has a broad spectrum
of services available for employers.  Similar to the deliv-
ery system designed for job seekers, the Employer Ser-
vices model was designed to provide the same triangle
of core, intensive and enhanced service options to em-
ployers.  Initial efforts to design this system began with
employer surveys.  Feedback from employers noted that
they wanted direct electronic access to job seekers as
well as enhanced service offerings to include screening,
testing, reference verification, educational verification,
background checks, and targeted recruitment.  Employ-
ers also requested a single point of contact with a simple

system for quality service
and referrals.  Employ-
ers did not want to be
treated like “second-
class” customers and
wanted staff to know
about their business to
ensure proper screening
and referral of job appli-
cants.

As a result, Sno-
homish County WDC
asked the adult service
delivery system to inte-
grate to a single point of
contact system, and cre-
ate a team of Account
Executives to handle en-
hanced services for em-
ployer groups and to
identify the key focus ar-
eas for targeting service.
In addition to the ser-
vices provided by the
Account Executive Team,
the WDC further focused
on employers to provide
customized training.  In
a three-way partnership
between the WDC, the
Snohomish County Eco-
nomic Development
Council (EDC), and the
Puget Sound Center for
Teaching, Learning and Technology, a customized train-
ing coordinator conducts outreach to employers to meet
their specific training needs.  This effort has also led to
an initiative between the WDC and EDC to strategically
align their annual plans, vision, and annual goals.

Ella Lee wanted

her GED, a job,

and pregnancy/

parenting

education.  She

enrolled in the

Young Parents

Group Project and

Youth Education

Program.  Her

diligence and

hard work paid

off as she

completed her

GED and was one

of only ten youth

selected into the

prestigious

Washington State

Ferries Summer

Internship

Program.

Success Story

■
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Over the past year, the Snohomish County WDC Em-
ployer Services model has been further developed to
include:  a marketing plan; a fee for service model; a
monthly job fair combined with WorkFirst (the state’s
Welfare initiative); numerous specialty job fair; an em-
ployer recognition event; and quarterly employer semi-
nars.  An active, private sector led committee of the WDC
oversees Employer Services.

Eastern Washington Partnership

Workforce Development Council

(Ferry, Pend Oreille, Garfield, Stevens, Columbia,
Lincoln, Whitman, Asotin, and Walla Walla Counties)

The Eastern Washington Partnership WDC has imple-
mented a business outreach concept to establish a single
point of contact for employer customers in the
WorkSource Walla Walla region.  The WDC employed a
business liaison whose primary focus has been contact
and information sharing with local employers.

The liaison’s role is much the same as an account
executive in private business.  As a business “contact
strategy,” the liaison plans oral presentations tailored to
employers.  Accompanying the oral presentation is a hard
copy of the presentation plus a document identifying the
menu of one-stop services available.  Business contacts
are prioritized using guidelines such as business size,
wages, and location.  One-stop staff informs the liaison
of any potential employer contact leads, and in turn, the
liaison shares information with all service providers on
a regular basis.  The liaison profiles job openings, work-
ing closely with the employer to clearly outline job du-
ties and skills needed.  In addition, the liaison ensures
that the employer has accurate expectations of the ser-
vices provided by one-stop partners.

As a continuous quality improvement and measure-
ment for accountability, the liaison developed a “mys-
tery shopper” program.  This program consists of a pre-
determined set of employer to staff questions, structured
in a realistic format that focuses on each of the basic
WorkSource services.  Results of the program are tabu-
lated and are used to enhance service delivery.

Benton-Franklin Workforce

Development Council

Committed to serving the business customer,
WorkSource Columbia Basin assembled a Business Ser-
vices Team assigned to develop a strategy for providing
the business customer with superior workforce devel-
opment services.  The Business Services Team, like
WorkSource itself, is comprised of staff from several of
the organizations located within WorkSource.  With the
assistance of a professional facilitator, this team devel-
oped a vision and mission statement, along with goals,
strategies, and a business plan.

One of the Business Services Team’s strategies re-
sulted in the establishment of a “business resource area”
in WorkSource where business customers can access
computers and informational tools that have been set-
aside specifically for their use during normal business
hours.  Another strategy was the creation of a “business
services referral desk” staffed by members of the Busi-
ness Services Team.  At this referral desk, employers
and job seekers can talk directly with a staff person.
Job seekers can apply for a listed and staff can make
sure that the job seeker is qualified for that job.  Staff at
the referral desk ensure that the business customer re-
ceives a qualified candidate for the job listings they have
submitted.

One more strategy created by the Business Services
Team was the creation of the monthly “Partnership for
Employment Event.”  Businesses, job seekers, and vari-
ous social service and employment agencies are invited
to attend this monthly event.  Two to three businesses
are scheduled to deliver a short presentation on their
company and their hiring needs.  Five to six job seekers
are then given the opportunity to present a five-minute
“live” resume.  After these activities, everyone attending
is given the opportunity to introduce themselves and
share their reason for attending.  Some of the employ-
ment events have had a career theme such as, “Appren-
ticeship Programs” or “Medical Industry.”

The Business Services Team has been active in tar-
geting industry sectors and businesses that have high
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demand occupations or employ large numbers of work-
ers.  The Team also analyzed training options offered at
WorkSource and local training institutions in order to
identify skills gaps that need to be addressed.  For the
Calendar Year 2001, WorkSource Columbia Basin has
had over 1,200 local businesses place job orders with
WorkSource, which resulted in over 4,200 total jobs
being posted.  For the Fiscal Year ending June 30, 2001,
WorkSource Columbia Basin had 4,665 job placements,
and for the current Fiscal Year to date, 1,182 job seek-
ers have been placed.

Youth Services

Snohomish County Workforce

Development Council

The Snohomish County WDC nominated the public/
private partnership between Edmonds School District,
the City of Mountlake Terrace, and the Alderwood and
Lynnwood Rotaries for mentoring youth participating in
the Student Adventures in Learning (SAIL) Program for
a best practice award.  As youth enter the SAIL Program
during the summer, they are matched with mentors from
career pathways of interest.  During the course of the
summer, each mentor takes her/his assigned youth to
work to provide a job shadowing experience, meals, and
Rotary meetings.  Each mentor serves as a guide through-
out the school year, helping youth with schoolwork and
providing career advice and work experience support.
The mentors also serve as an invaluable resource for
youth searching for employment.

This past year, five mentors hired the youth they
mentored in unsubsidized after school jobs.  Collectively,
the mentors organize community service activities
throughout the year in which SAIL Program youth par-
ticipate.  The mentors support field trips, provide and
solicit incentives from business to mark achievement
milestones, finance summer graduation, and provide
scholarships for higher education.  The mentoring re-
sults continue to expand as youth participants continue
their community involvement and service, improve their
oral communication and presentation skills, gain basic

skills, complete high
school, enter post secon-
dary education, and pre-
pare for career pathways
of interest.

North Central

Workforce

Development

Council

(Chelan, Okanogan,
Grant, Douglas, and
Adams Counties)

In the Wenatchee
Area, 25 percent of en-
tering ninth graders
leave school before
graduation.  Employers
report that new, potential
workers have low skills
and a questionable work
ethic.  Juvenile justice
facilities are overflowing
as a result of illegal and
risky behavior exhibited
by at-risk youth.  Even
though the local
economy has improved,
too many young people
are still disconnected
from the “mainstream.”

For the last six years,
the Wenatchee School
District and SkillSource,
a non-profit organization
and WIA grant recipient,
have formed a relationship unique to local education
agencies and community-based organizations.  This un-
precedented partnership places “double dropouts” into
a different educational setting to complete their high
school education or equivalent.  The Wenatchee School
District and SkillSource have formed a seamless path-

Huong and her

husband came to

Washington as

refugees from

Vietnam.

WorkSource helped

Huong find work at

a bakery.  The

Center helped her

overcome childcare

and transportation

obstacles and she

has steadily

received pay raises

and even a

promotion.  Mid-year

2001, Huong and her

husband bought a

brand new house

and are earning

good wages and

benefits.

Success Story

■
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way of education, training and employment to respond
to this need.

Young people who’ve dropped out of school more
than once are registered as students with the SkillSource
Downtown Learning Center as well as the Wenatchee
School District.  Students receive individualized, self-
paced, computer-assisted academic and vocational skills
instruction.  State basic education funds underwrite the
classroom learning, leaving the full amount of federal
workforce funds available to provide intensive work-
based learning and connecting activities.  This innova-
tive approach results in a school-to-work program that
fully merges state education reforms with federal
workforce development initiatives.

In addition to youth dropout retrieval, this partner-
ship also prevents dropouts through “credit catch-up.”
High school students at risk of dropping out of school
attend the Learning Center in the evenings to earn extra
credit and get back on track for graduation.  Close co-
ordination between high school counselors and
SkillSource instructors and trainers maximizes each
student’s productivity and resulting success.

This partnership has increased the number of youth
who complete their high school education or equiva-
lent, gain experience in the workplace and understand
and act upon vocational education opportunities.  Over
the span of this partnership, some 500 former youth
dropouts have benefited and over 200 have earned their
high school equivalency certificate.

Spokane Area Workforce

Development Council

Educational Service District 101 (ESD 101) has a
30-year history of offering employment and training ser-
vices to young people throughout Spokane County.  ESD
101 is a major partner in the workforce development
system in WDC 12, and one of two youth service provid-
ers under WIA Title 1B.  ESD 101 is a WorkSource affili-
ate.

The Center for School to Work at ESD 101 has inte-
grated the One-Stop Career Development System service

delivery model into the services available through the
creation of eight curriculum modules.  These eight cur-
riculum modules include:  self-assessment; job search
education; labor market information; exploring the
Washington Occupational Information System (WOIS);
identifying employment resources; exploring  opportu-
nities “beyond” high school; using the Internet as a re-
search tool; and developing a career plan.  The mod-
ules are conducted in a computer lab at the high school
during the school day as 55-minute class periods.  Ap-
proximately 1,500 student and 50 educators received
training on the Internet and the One-Stop Career Devel-
opment Center in Spokane County as a career guidance
tool last school year.  Participants are asked to evaluate
the curriculum and give feedback on its value for future
use in career planning for individuals, as well as class-
room instruction.

The target audience for these services has included
high school students, dropouts desiring to complete their
education, as well as parents and educators in the twelve
school districts in Spokane County.  Other ESD staff in-
volved in direct service are also taught how to utilize the
Internet as a teaching tool for career guidance activities
including the staff of the Spokane County Juvenile De-
tention Center School, Martin Hall (a regional juvenile
correctional facility in Medical Lake), and the Center
for Risk Prevention.

State Highlights
Introduction

Included below are six WIA Title I-B statewide ac-
complishments.  These support the goals, objectives, and
strategies of Washington state’s Unified Plan for
Workforce Development.  (Also included are descrip-
tions of WIA Title I-B Sec.134(a)(2)(B) and
Sec.134(a)(3) statewide employment and training ac-
tivities.)
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WorkSource

The One-Stop Career Development System in Wash-
ington state is called “WorkSource.”  A total of 25
WorkSource Centers and 38 WorkSource affiliates have
been certified by local Workforce Development Coun-
cils.  An example of the local certification process is
described on pages 8 and 9.  WorkSource is the inter-
face connecting employers and jobseekers with
workforce development partners at the community level.
The first part of Section II of this report offers some
excellent examples of local WorkSource services.
WorkSource allows both employers and jobseekers
easier access to workforce services and information.  At
WorkSource Centers, job seekers have free use of com-
puters, copiers, faxes and other tools for career plan-
ning and job search.  They also have access to self-ser-
vice and staff assisted job search and to workshops on
how to get and keep a job.  WorkSource is also designed
to help businesses take advantage of computer job
matching services, get assistance with recruitment and
layoffs, and access electronic resume banks, labor mar-
ket information and retraining resources.

Program information and access to services coor-
dinated through WorkSource partners include 14 re-
quired federal employment and training programs and
the following state funded programs:

•Worker Profiling
•Claimant Placement Program
•Postsecondary Vocational-Technical Programs
•Worker Retraining Program
•WorkFirst (employment services only)
•English as a Second Language Programs

The local Workforce Development Councils have
added partners to their area’s WorkSource service net-
work in response to local needs and interests.

Washington State has developed various methods to
collect information about the cumulative success of
WorkSource statewide.  More than 271,000 customers

seeking employment or
other services were
served through various
WorkSource programs
from July 2000 through
June 2001, and of these,
247,000 individuals
found employment.
Washington State’s
WorkSource web site
go2worksource.com
provides job seekers and
employers self service
labor exchange opportu-
nities and is directly
linked to America’s Job
Bank.  The use of the
go2worksource.com
web site has increased
dramatically.  Compar-
ing the number of indi-
viduals who accessed the
website in the month of
June, 2000, with the
number of users re-
corded in the month of
March 2001:

•Individual user
session went
from 56,970 to a
total of 87,092;

•Job searches
grew steadily,
jumping from
160,300 to 485,055; and

•New Resumes went from 1,501to 6,096
•Resume searches by potential employers

increased from 4,681to 13,566.

As a 16-year-old

frequently in trouble,

Ernie came to the

realization that his

next three years of

school would prepare

him for the rest of his

life.  Each year he

enrolled in the Summer

Youth program and

planned for a career

in woodworking.  His

senior project, a

Shaker table, received

the highest score of

his class.  After

graduating with the

class of 2001, he

applied for a

carpentry appren-

ticeship and is now

working as a

carpenter’s assistant.

Success Story

■
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Local Area Unified Plan for Workforce
Development

In July 1999, Governor Gary Locke asked chief lo-
cal elected officials to work with their Workforce Devel-
opment Councils to develop a local WIA Operations Plan.
The Governor asked these leaders to use the occasion
to engage in a much broader strategic planning pro-
cess—to establish and maintain a “Strategic Plan For
the Local Area Workforce Development System” cover-
ing at least 14 state and local workforce development
funding streams.  The Governor foresaw that the Council’s
expanded work would strengthen community leadership
for workforce development.  Throughout the spring of
2000, the Governor approved the local WIA Operations
Plans and Strategic Plans.  The plans align with the state’s
Unified Plan for Workforce Development and they also
focus on the unique needs and resources of their local
area.  In developing their areas’ strategic plans, the Coun-
cils assessed their areas’:  (1) employment opportuni-
ties and skills needs; (2) present and future workforce;
(3) workforce development system; and (4) perfor-
mance accountability system that aligned with the state’s
goals.  Each of the 12 Councils used these assessments
to build goals, objectives and strategies for their local
workforce development system.  A year later, these plans
actively guide local and state policy decisions and, in
several areas, are now being updated.

Eligible Training Provider List

Washington was one of the first states in the nation
to establish a performance-based system for determin-
ing the eligibility of training providers for WIA Title I-B.
On March 28, 2001, the state Workforce Board, on be-
half of the Governor, adopted second year Eligible Train-
ing Provider procedures in order to identify occupational
skills training programs meeting state required perfor-
mance levels for earnings, employment and program
completion. Washington state’s years of work in devel-
oping common performance indicators across state and
federal workforce programs made it possible to reach

agreement on performance criteria and on the review
process to meet performance requirements.  Washing-
ton state’s Eligible Training Provider list is now available
on-line at:  www.wtb.wa.gov/etp.  More than 1,700 train-
ing programs offered at 230 public and private schools
are listed.  Over 90 percent of the vocational training
programs in Washington are participating in the ETP
process.  The web site is designed to help customers
and staff search the list by geographic regions, by train-
ing provider, and by training program.  The web site
links to another state web site called
www.jobtrainingresults.org that provides program per-
formance and school information including student char-
acteristics, enrollment, completion rates, and employ-
ment and earnings of past students.  The completion,
employment, and earnings results are calculated in the
same manner for every program.  This consistency pro-
vides consumers with comparable information across
providers and programs.

Statewide Rapid Response

The Employment Security Department Dislocated
Worker Unit (DWU) is responsible for providing rapid
response activities that are carried out in local areas in
collaboration with local WDCs.  Upon Worker Adjust-
ment Retraining Notification (WARN), including mass
layoffs and plant closures or other dislocation events,
immediate contact is made with the employer, repre-
sentatives of affected workers, and the local community.

Customization of employment and training services
for the specific population being laid off enhances the
success of rapid response in helping workers transition
quickly to new jobs.  In the state of Washington, rapid
response is closely linked with Trade Act programs to
deliver timely benefits and services to trade-affected
workers.  Workers are also advised about training op-
portunities at community and technical colleges funded
by the state’s Worker Retraining Program.  When the
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employer permits and space is available, rapid response
events are provided on-site or as close to the workplace
as possible.  On-site employment and career counseling
promotes the convenience and ease of access for the
workers.

Three notable rapid response best practices in Wash-
ington include:  (1) partnering with the Washington State
Labor Council which ensures labor’s technical assistance
toward the effective statewide delivery of rapid response
activities; (2) contracting with peer workers to ensure
that workers are aware and take full advantage of the
wide range of reemployment services available; and (3)
the bi-weekly publication of the “The Red Flag and Early
Warning Report” which provides information to key state
agencies about worker dislocations resulting from high
energy costs and or the drought and, most recently, lay-
offs impacted by the September 11 events leading to eco-
nomic dislocations in the commercial airline and aero-
space industries.

Job Hunter Workshops

In Washington State, the Employment Service plays
a key partner role in the local service delivery system,
particularly in providing core services.  The national
award winning Job Hunter Workshop Series was devel-
oped as part of the state’s Claimant Placement Program
to improve services to UI claimants and to establish group
level services for all job seekers in WorkSource.  Job
Hunter, a set of seven intensive job search workshop
modules, engages adult learners in interactive discus-
sions and hands on activities that prepare them to be
competitive in moving through the labor market.  The
Series encourages job seekers to think like employers
and teaches them how to demonstrate skills and abili-
ties in relation to business needs.  The result is a job
match suitable to the applicant and the employer.  Job
Hunter concepts are especially useful in a tight
economy—job seekers become experts in understand-
ing the labor market and how they fit within it at any
given time.

The design emphasizes universal access and cus-
tomer choice.  Because of design flexibility, Job Hunter
unites all partners to better serve their job seeking cus-
tomers within the system.  Local teams in each office
work to customize the workshop modules to fit the needs
of their community.  Training is made available to all
point-of-delivery staff, including non-Employment Secu-
rity staff.  Leadership, local partners, administrative of-
fice staff and workshop facilitators share a commitment
to ensure the integrity of quality services to job seeking
customers.  The Series embraced that concept by build-
ing a set of Quality Standards to support local innova-
tion and establish minimum acceptable standards in
content and approach.

An Innovative Incumbent Worker Project

The Governor seized an opportunity to leverage
funds provided by a U.S. Department of Labor grant for
partnership and skills standard development.  The Agri-
culture and Food Processing incumbent worker train-
ing project assists businesses to retain and upgrade
workers in the agriculture and food processing indus-
try.  The project is operated by the Tri-County Workforce
Development Council on behalf of several workforce
development areas, industry organizations, and agricul-
ture related businesses throughout Eastern Washington.

The project is building relationships among the food-
processing industry, government agencies including the
Employment Security Department, Eastern Washington
farmers, training institutions, and other workforce de-
velopment organizations.  It serves as a model that can
be transferable to other industries in Eastern Washing-
ton and throughout the state.  Smaller plants indicate it
would be difficult if not impossible to upgrade employee
skills without the coordination and program develop-
ment provided through this project.

Through the end of June, 2001, over 115 workers
had been trained at an average cost of $734 per worker.
More than 95 percent of these workers have passed cer-
tification exams.  Businesses have exceeded the match-
ing dollar requirement by approximately 50 percent.
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Statewide Activities Summary

This section summarizes statewide activities outlined
under WIA Title I-B Sec.134(a)(2)(B) and
Sec.134(a)(3)

Developing a Management

Accountability Information System

The Service, Knowledge and Information Exchange
System (SKIES) has been under development during PY
2000 and will be implemented in January 2002.  SKIES
is a major new statewide information technology system
that will support case management, labor exchange,
management information and performance measures for
WorkSource.

Over the past year, WIA Title I-B funds and Wagner
Peyser funds have been committed to ensure develop-
ment and implementation of the system.  Programming,
testing, training, and technical assistance have been a
major focus of state and local entities in the most recent
past.

Local Area Performance Related

Incentives and Technical Assistance

The state budgeted funds for incentives with the un-
derstanding that there would be no award in the first
year; rather, the funds would be added to the second
year’s allocation and released after the release of fourth
quarter performance results.  An award process is now
being developed and will be implemented in early 2002.
Funds for technical assistance to areas not meeting per-
formance will also be released pending analysis of first
year performance results.

Assisting in the establishment and

operation of the one-stop delivery

system

The State allocated funds for one-stop delivery sys-
tem development equally among the state’s 12 Workforce
Development Councils.  Most of the WDCs are utilizing
these funds to implement the state’s Service, Knowledge,
and Information System (SKIES).

Providing additional assistance to

local areas that have high concen-

trations of eligible youth

The Workforce Development Executives of Wash-
ington (WDEW), an organization of the administrative
executives of Workforce Development Councils received
support to focus on enhancing coordination and col-
laboration between and among youth programs and
youth councils.

Conducting Evaluations

Workforce development program evaluations are
described on page 23 of this report.

Capacity Building and Technical

Assistance

The State has engaged in numerous activities which
included:  a Statewide Training Provider Conference for
frontline staff of WorkSource and welfare reform; a con-
ference on economic development and workforce de-
velopment for key policy leaders; and technical training
sessions on the regulations, fiscal requirements, con-
tracting and other operational issues related to imple-
mentation.
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WIA Title I-B RESULTS

This section supplies the required portions of Washington State’s Title I-B Annual Report.  The section
includes:

•A narrative section discussing the costs of workforce development activities relative to the effect of activities
on the performance of participants.

•A description of State evaluations of workforce development activities.

•A table section that includes negotiated performance levels and actual performance on 17 federal and 12
state measures.

▼

Analysis

WIA Title I-B performance measures focus on the
results for the six percent of WorkSource (One-Stop)
customers who are registered for intensive or training
services funded through Title 1-B.  Separate funding is
provided for disadvantaged adults, dislocated workers,
and disadvantaged youth.  Each population has its own
set of measures, covering employment rates, retention
in employment, earnings, and credential attainment.
Participant satisfaction and employer satisfaction are
measured by telephone survey for all three groups.

Federal and state performance measures have pre-
cise definitions.  Employment and earnings measures
are based on wage records collected by state Unemploy-
ment Insurance (UI) systems for use in assessing em-
ployer payroll taxes and determining UI benefit eligibil-
ity.  Washington’s federal and state measures use UI wage
records from Washington, Oregon, Alaska, Idaho, and
Montana.  Federal and military payroll records are also
included in the results.  Some measures require infor-
mation on enrollment in further education or training
following program exit.  This information is gathered by
data matching using information supplied by the state’s
two and four-year colleges, by private career schools,
and by apprenticeship programs.  Much of the creden-
tial information needed for credential attainment mea-
sures is also obtained from these sources.

Definitions of the 17 federal performance measures
can be found at http://usworkforce.org/resources/
accountability.htm.  Definitions of Washington’s 12 state
core measures of performance can be found at http://
www.wtb.wa.gov/.  Washington’s core measures of per-
formance are used to report the results for most
workforce development programs, including secondary
and postsecondary vocational education, adult basic
education, private career schools, and apprenticeship.

Washington’s performance targets (called “negoti-
ated performance levels” by WIA) are among the high-
est in the country, thanks to the high performance of
Washington’s Job Training Partnership Act (JTPA) pro-
gram.  Performance targets in WIA’s first year were based
on performance baselines derived from JTPA perfor-
mance in 1997-98.  Washington’s high levels of perfor-
mance continued under WIA.  Washington performed at
an average of 103 percent of our targets for the 17 fed-
eral measures, 110 percent of the targets for our 12
state measures, and 106 percent of the targets for the
29 measures overall.  Washington’s performance rela-
tive to federal targets was highest for youth programs
(108 percent of targets) and for customer satisfaction
(106 percent of targets).  Washington performed at an
average of 97 percent of federal adult program targets
and 99 percent of federal dislocated worker targets.
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This performance is very good, considering the chal-
lenges faced by program operators during WIA transi-
tion and the high levels at which Washington targets were
set compared to the targets of other states.  Washington’s
adult and dislocated worker program targets were the
highest in the United States, set at 122 percent and 114
percent of national averages.  The targets were set high
relative to other states due to Washington’s high perfor-
mance under JTPA and Washington’s ability to more com-
pletely measure that baseline performance for use in
setting targets.

Cost Effectiveness

Normally, discussion of the impacts of workforce
development activities would be based on a net-impact
analysis designed to measure the costs and long-range
results of services.  Results for participants would be
compared with estimates of the likely results for partici-
pants in the absence of the programs.  The Washington
State Workforce Board is currently conducting its net-
impact studies of program participatns who exited dur-
ing 1997-98 and 1999-2000.  The first year of WIA just
ended on June 30, 2001, so estimates of the results of
WIA services will not be available for several years.  Un-
til such studies can be competed, we will need to rely on
rough estimates of possible results based on cost and
service figures from the first year of WIA and outcomes
from the last year of JTPA.

Washington’s 12 Workforce Development areas
spent $39.2 million on intensive and training services
during program year 2000 (July 2000-June 2001), serv-

target PY 2000 PY 2000 cost per

population participants expenditures participant

Adults 3,930 $ 12,937,722 $ 3,292

Dislocated Workers 7,384 $ 12,737,512 $ 1,725

Youth 4,900 $ 13,538,250 $ 2,763

Total 16,214 $ 39,213,484 $ 2,418

ing 16,214 participants, at an average cost of $2,418 as
shown below:

Many of these participants have not yet finished par-
ticipation in WIA services.  Complete results will not be
known for several years.  However, it is possible to show
the potential magnitude of WIA benefits by examining
results for participants exiting JTPA during the last full
program year 1999 (July 1999-June 2000).

Services to adults and dislocated workers are geared
primarily to assisting participants in finding employment
or improving their employment and earnings.  Often the
participant’s skills and marketability are improved
through the use of classroom or on-the-job skills train-
ing.  During program year 1999, some 6,559 partici-
pants in these two populations completed services simi-
lar, in many respects, to those that are provided to WIA
participants.  Eighty-four percent of the participants in
each group found employment during the four quarters
following their exit, earning an average of $15,681 dur-
ing that period.

Assuming WIA adults and dislocated workers earn
the same average amount during the year following their
program exits, the $25.7 million spent on this popula-
tion may be followed by $180.8 million in first-year par-
ticipant earnings.  During the first year following pro-
gram completion, adult and dislocated worker partici-
pants earn roughly seven times the amount spent per
year on program services.

The benefits of services to youth are more compli-
cated to analyze.  A major goal for youth is to make sure
that young people complete high school and invest ap-
propriately in additional skills training.  Programs that
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maximize immediate employment opportunities and
earnings for young people may have the unintended con-
sequence of detracting from educational and long-run
economic success unless they are carefully designed.

Fifty-three percent of the 1,678 youth participants
in JTPA programs who exited during PY 1999 remained
in school, returned to school, completed a major level
of education, or enrolled in post-secondary vocational
education during the following year.  Almost one-third
continued their education following JTPA participation.
Seventy-eight percent of all youth worked during the year
following exit.  Work was as common among continu-
ing students as among non-students.  Some 86 percent
of JTPA youth either worked or continued their school-
ing during the year following exit.

JTPA youth earned an average of  $4,919 during the
year following exit.  The wages likely to be earned by PY
2000 youth participants during the first year after exit
($24.1 million) exceed the annual program costs ($13.5
million).  It is worth remembering that youth work hours
are reduced by their participation in further education
and that participation in further vocational education
should produce long-run benefits.

Evaluation Activities

The legislation that established Washington’s
Workforce Training and Education Coordinating Board
called for the implementation of a comprehensive re-
search effort.  This effort will continue under WIA, and
will be used to measure the results of federal and state

target number of py 1999 percent average projected first year

population jtpa exiters employed earnings earnings of py 2000

wia participants

Adults 2,511 84% $ 10,440 $ 41,027,369

Dislocated Workers 4,048 84% $ 18,933 $ 139,802,961

Total 6,559 84% $ 15,681 $ 180,830,330

workforce development activities.  The research effort
contains four elements:

•High Skills High Wages: Washington’s Strategic
Plan for Workforce Development, which
incorporates research results from a variety of
sources.

•Workforce Training Results:  An Evaluation of
Washington State’s Workforce Development
System, a biennial study of the outcomes of
workforce development programs.

•Workforce Training:  Supply, Demand and
Gaps, a biennial analysis of the supply of and
demand for skilled workers in Washington.

• A net impact study, conducted every four years,
with results folded into “Workforce Training
Results” reports.

Publications resulting from the most recent round
of research can be found at

http://www.wtb.wa.gov/pubs99.html.
Data collection is currently under way to produce

all four of these reports during the spring and summer
of 2002.  “Workforce Training Results” will study par-
ticipants who exited workforce development programs
between July 1999 and June 2000.  Programs studied
will include JTPA for adults, dislocated workers, and
youth, vocational education at the high school and com-
munity college levels, adult basic education, private ca-
reer schools, and apprenticeship.  This year’s report will
be the first in the series to study the vocational rehabili-
tation program.  The associated net impact study will
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measure long-range outcomes for program participants
who exited between July 1997 and June 1998 and mea-
sure short-range outcomes for participants who exited
between July 1999 and June 2000.  Work to be com-
pleted this year will, in effect, produce a “final” report
on Washington’s JTPA results.  This research will pro-
vide a good baseline for long-term measurement of WIA.
The first biennial reports to cover WIA participants are
due in 2004, and will cover participants exiting between
July 2001 and June 2002.

Washington State uses UI wage records, surveys of
program participants, and surveys of a large random
sample of Washington employers as data sources for its
research.  Washington also conducts cross-matches with
two-year and four-year colleges and uses data gathered
from private career schools and apprenticeship pro-
grams to measure post-program education and training
enrollments.  Washington’s prior experience with these
data was one of the factors that made it possible to mea-
sure its own baselines for WIA performance measures
and to do such a complete job measuring WIA results.

Washington’s net-impact study methodology com-
pares training participants with a matched comparison
group made up of participants in Washington’s Wagner-
Peyser labor exchange system who have registered to
look for work but who have not participated in a
workforce development program.  Participants are
matched with comparison group members on age, gen-
der, geographic location, prior education, prior employ-
ment history, and prior receipt of public assistance or
unemployment insurance.  This year we are exploring
the use of non-vocational high-school students as a
source of potential comparison group members to be
matched with students in high school vocational pro-
grams and participants in JTPA youth programs.

Tables

The following data tables make up the third required
portion of Washington State’s Title I-B Annual Report.  A
few notes may help with their interpretation.  One might

expect an annual report to cover results for a year’s worth
of participants.  Federal deadlines and the need for
prompt reporting mean that the year-long periods used
for some measures are not the same year-long periods
used in others.  In addition, some wage-based measures
cannot be supplied for a full-year of participants be-
cause complete wage records are not yet available.  Fed-
eral entered employment rates and employment and
credential rates are based on one quarter of follow-up
for a full year of participants who exited between Octo-
ber 1999 and September 2000.  Most of these exits oc-
curred under JTPA, which completed activity in June
2000.  Federal employment retention rates and earn-
ings change measures are based on three quarters of
follow-up for participants who exited JTPA between Oc-
tober 1999 and June 2000.  The 12-month retention
rates and 12-month earnings change measures in Table
L are based on five quarters of follow-up, and are avail-
able only for participants who exited JTPA between Oc-
tober and December 1999.

Federal real-time measures:  customer satisfaction
measures (Table A), younger youth skill attainment rates
and diploma attainment rates (portions of Tables J and
K), and participation levels (Table M) are based on a
year running from July 2000 through June 2001.  Re-
sults from these measures do not include results from
JTPA program participants unless they transitioned into
WIA and received services after July 1, 2000.

The numerators and denominators shown to the
right of each performance measure show the number of
participants or dollars involved in the calculation of each
measure.  The Department of Labor uses these numbers
to aggregate state results into statistics for performance
nationwide.  These numbers are smaller than some read-
ers may expect. By definition, Title I-B performance
measures apply only to the small fraction of WorkSource
participants whose services are funded by Title I-B and
are registered for staff-assisted core, intensive or train-
ing services.
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Denominators shown for a given population also
change from measure to measure.  Some of this occurs
because of the different time periods covered by the
measures.  However, most measures also exclude at least
some participants by design.  Using adult program mea-
sures as an example, federal entered employment rates
do not include participants who were employed at reg-
istration. Federal retention and earnings gain measures
do not include participants unless they were employed
during the quarter after exit.  Federal employment and
credential rates do not include participants unless they
received training services.

Washington State has 12 additional measures of per-
formance.  Statewide performance on these measures
is shown in a set of tables located between Tables M and
N.  Two of the measures, employment rates and median
annualized earnings are based on results in the third
quarter after exit.  Results are measured for JTPA par-
ticipants who exited between October 1999 and June
2000.  Credential rates are also measured for this popu-
lation.  State credential measures are based on the per-
cent of participants who receive credentials within three
quarters after exit regardless of whether they received
training.  This rewards program operators who increase
the supply of training services in their areas.  Federal
measures for adults and dislocated workers are calcu-
lated only for those who receive training, and can re-
main at high levels regardless of the percentage of par-
ticipants trained.

Table O, attached to this report, supplies perfor-
mance information for each of Washington’s 12 local
workforce areas.  A 13th table is supplied to describe
results for participants in dislocated worker services
funded by Washington’s statewide funds who did not
receive services funded by any of the local programs.
Participants who were co-enrolled in local programs
are shown in the appropriate workforce area.

A panel at the bottom of each page of Table O sum-
marizes the status of performance in the local area.
Federal intent was that states place an “X” in the panel

to indicate whether the local area did not meet, met, or
exceeded local performance standards.  Washington has
taken the liberty, instead, of counting the number of
measures in these categories.  Using federal definitions,
standards that are “not met” are those where perfor-
mance is below 80 percent of the negotiated performance
level.  Standards that are “exceeded” are those where
performance is above 100 percent of the negotiated per-
formance level.  Standards that are “met” are those where
performance ranges from 80 to 100 percent of the lev-
els.

Performance “exceeded” 182 (51 percent) of the
357 local area targets shown in Table O.  Another 152
local area targets were “met.”  Only 23 (6 percent) of
the local area targets were “not met.”   Caution should
be used in interpreting the number of standards not met.
The number of participants on which some measures
are based can be small in local areas, particularly for
federal youth measures.  Sixteen of the 23 results that
were “not met” involved federal youth measures: 11
older youth targets and 5 younger youth targets.   Only
11 of the local area targets that were “not met” were
based on results for more than 50 participants.

Prior to awarding state incentive dollars to local
areas, Washington will adjust the local results to take
account of the effects of local economic and demo-
graphic conditions on local area performance.  In addi-
tion, the state and local areas are evaluated based on
the ratio of actual results compared to performance tar-
gets, not the number of targets that are met.  State evalu-
ations of local area performance will be based on these
regression-adjusted data rather than the unadjusted fig-
ures shown in Table O.
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Table A – Workforce Investment Act Customer Satisfaction Results

Customer Negotiated Actual # of customers # of customers

Satisfaction Performance Level Performance Level – surveyed Eligible for survey

American Customer

Satisfaction Index

Program Participants 75.0 76.4 2,275 4,285

Employers 61.0 67.6 2,437 4,130

* Washington State surveyed the universe of all customers eligible to be surveyed.  Survey response rates can be

calculated by dividing the # of customers surveyed by the # of customers eligible for the survey.

Table B – Adult Program Results At-A-Glance

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Entered Employment Rate 74.0% 72.1% 1,393
1,931

Employment Retention Rate 82.0% 81.7% 1,239
1,517

Earnings Change in Six Months  $4,371 $4,156 $6,304,691
1,517

Employment And Credential Rate 69.0% 66.3% 1,153
1,739
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Table C – Outcomes for Adult Special Populations

   Reported Public Assistance Veterans Individuals with Older

Information Recipients Receiving Disabilities Individuals

Intensive or Training

Services

Entered 276 129 258 105
Employment Rate 68.8% 401 74.1% 174 64.2% 402 63.6% 165

Employment 233 104 224 102
Retention Rate 81.5% 286 80.0% 130 82.4% 272 86.4% 118

Earnings Change $5,210 $1,489,955 $4,665 $606,469 $4,378 $1,190,806 $4,386 $517,570
in Six Months 286 130       272 118

Employment 63.9% 204 68.7% 112 58.6% 195 59.3% 86
And Credential Rate 319 163 333 145

Table D – Other outcome information for the adult program

Reported individuals who received individuals who received

information training services only core and

intensive services

Entered Employment Rate 73.1% 1,046 69.4% 347
1,431 500

Employment Retention Rate 82.4% 952 79.3% 287
1,155 362

Earnings Change in Six Months     $4,259 $4,919,624 $3,826 $1,385,067
1,155 362

Employment And Credential Rate 66.3% 1,153            N/A 0
1,739 0

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator
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Table E – Dislocated worker program results at-a-glance

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Entered Employment Rate 79.0% 78.1% 2,401
3,074

Employment Retention Rate 92.0% 90.1% 1,760
1,954

Earnings Replacement in Six Months   93.0% 91.2% $21,873,538
$23,980,698

Employment And Credential Rate 70.0% 71.5% 1,678
2,346

Table F – Outcomes for dislocated worker special populations

Reported Veterans Individuals with Older displaced

Information disabilities Individuals Homemakers

Entered 419 127 188 16
Employment Rate 74.6% 562 70.6% 180 65.1% 289 59.3% 27

Employment 318 93 143 14
Retention Rate 91.6% 347 90.3% 103 90.5% 158 93.3% 15

Earnings 86.3% $4,446,436 94.4% $1,071,208 74.5% $1,560,346 122.1% $113,187
Replacement Rate $5,151,083 $1,134,536 $2,094,238 $92,717

Employment and 64.3% 277 65.2% 92 60.2% 115 41.2% 7
Credential Rate 431 141 191 17

Table G – Other outcome information for the dislocated worker program

Reported individuals who received individuals who received

information training services only core and

intensive services

Entered Employment Rate 78.7% 1,847 76.1% 554
2,346 728

Employment Retention Rate 90.9% 1,351 87.4% 409
1,486 468

Earnings Replacement Rate 92.8% $17,034,165 86.1% $4,839,373
$18,357,213 $5,623,485

Employment and 71.5% 1,678 N/A 0
Credential Rate 2,346 0

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator
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Table H – Older youth results at-a-glance

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Entered Employment Rate 71.0% 67.9% 288
424

Employment Retention Rate 77.0% 78.0% 248
318

Earnings Change in Six Months   $2,900 $3,186 $1,013,236
318

Credential Rate 52.0% 46.4% 235
507

Table I – Outcomes for older youth special populations

Reported Public Assistance Veterans  Individuals with out-of-school

Information recipients disabilities Youth •

Entered 60 0 34 149
Employment Rate 63.2% 95                N/A 0 63.0% 54 67.4% 221

Employment 46 0 21 116
Retention Rate 74.2% 62 0.0% 1 60.0% 35 73.4% 158

Earnings change $3,714 $230,270 -$1,823 $2,265 $2,524 $398,736
in Six Months     62 1 35     158

Credential Rate 50.0% 54 0.0% 0 45.9% 28 49.2% 129
108 1 61 161

Table J – Younger youth results at-a-glance

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Skills Attainmentt Rate 50.0% 87.5% 2,478
2,831

Diploma or Equivalent 50.0% 46.1% 263
Attainment Rate 571

Retention Rate 61.0% 57.6% 493
856

* Out-of-school status was not reported for some exits prior to June 30, 2000

-$1,823 $79,282

numerator

denominator

numerator

denominator

numerator

denominator

numerator

denominator
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Table K – Outcomes for younger youth special populations

Reported Public Assistance Individuals with out-of-school

Information recipients disabilities Youth •

Skills Attainment 87.3% 568 89.5% 539 79.9% 448
651 602 561

Diploma or Equivalent 41.8% 51 50.5% 49 40.6% 199
Attainment Rate 122 97 490

Retention Rate 50.5% 101 48.6% 68 55.8% 207
200 140 371

Table L – Other reported information

Adults 78.4% 305 $4,748 $1,846,816 8.8% 150 $3,730 $5,196,170 87.4% 900
389 389 1,713 1,393 1,030

Dislocated 85.2% 588 93.5% $7,762,172 8.8% 210 $6,066 $14,563,837 82.9% 1,245
Workers 690 $8,297,496 2,401 2,401 1,502

Older 68.2% 45 $2,868 $189,268 7.5% 26 $2,413 $694,881
Youth 66 66 345 288

* Out-of-school status was not reported for some exits prior to June 30, 2000

12 month

employment

retention

rate

12 month

earnings change

(Adult & older

youth) or 12

month earnings

replacement

(dislocated

workers)

placements for

participants in

nontraditional

employment

wages at entry

into employ-

ment for those

who entered

unsubsidized

employment

entry into

unsubsidized

employment

related to

the training

received of

those who

completed

training

services

Table m – participation levels

total participants served total exiters

Adults 3,930 1,245

Dislocated Workers 7,384 2,188

Older Youth 741 239

Younger Youth 4,159 1,411
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Washington state additional measures of performance

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Employment Rate 69.0% 68.2% 1,284
1,882

Median Annualized Earnings $15,441 $14,600 1,284*

Credential Rates  29.0% 39.7% 825
2,076

Participant Satisfaction 89.0% 85.8% 768
895

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Employment Rate 78.0% 76.4% 1,802
2,360

Median Annualized Earnings $23,884 $22,639 1,802*

Credential Rates  28.0% 46.3% 1,173
2,536

Participant Satisfaction 87.0% 86.9% 1,805
2,077

Negotiated Actual Numerator

Performance Level Performance Level Denominator

Employment Rate 63.0% 59.3% 917
1,547

Median Annualized Earnings $6,920 $6,962 754*

Credential Rates  32.0% 46.5% 650
1,399

Participant Satisfaction 94.0% 94.6% 1,839
1,944

Adult Program

Dislocated Worker Program

Youth Program

* Number of working particpants on which median earnings figures are based.
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program total federal

activity spending

Local Adults $ 12,937,722

Local Dislocated Workers $ 12,737,512

Local Youth $ 13,538,250

Rapid Response $ 1,844,121
(up to 25%)
WIA Sec. 134 (a) (2) (A)

Statewide Required Activities $ 6,716,790*
(up to 15%)
WIA Sec.134 (a) (2) (B)

Table N – Cost of program activities

total of all federal spending listed above $ 47,774,395*

* Refer to Page 20, Section Two of this report for an overview of the statewide mandatory and optional activities
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 249
Dislocated Workers 447
Older Youth 38
Younger Youth 236

Total Exiters

Adults 30
Dislocated Workers 65
Older Youth 7
Younger Youth 42

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 80.3
Employers 63.0 68.5

Entered Employment Rate Adults 70.0% 74.0%
Dislocated Workers 76.0% 84.5%
Older Youth 74.0% 79.1%

Retention Rate Adults 80.0% 91.4%
Dislocated Workers 90.0% 89.7%
Older Youth 78.0% 86.5%
Younger Youth 59.0% 39.3%

Earnings Change/Earnings Adults $5,200 $7,348
Replacement in Six Months Dislocated Workers 91.0% 83.9%

Older Youth $4,000 $3,347

Credential/Diploma Rate Adults 67.0% 67.1%
Dislocated Workers 64.0% 64.2%
Older Youth 56.0% 44.9%
Younger Youth 52.0% 50.0%

Skill Attainment Rate Younger Youth 45.0% 86.0%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 85.9%
Dislocated Workers 87.0% 88.4%
Youth 94.0% 95.8%

Employment in Q3 Adults 67.0% 78.7%
Dislocated Workers 78.0% 78.5%
Youth 63.0% 60.8%

Median Annualized Earnings Adults $15,550 $16,653
Dislocated Workers $23,940 $26,815
Youth $7,800 $9,746

Credential Rate Adults 21.0% 19.7%
Dislocated Workers 29.0% 29.0%
Youth 47.0% 41.0%

Overall Status of Not Met -1 Met - 10 Exceeded - 18
Local Performance (Unadjusted)

ETA Assigned #53005␣ ␣ ␣ ␣ ␣ ␣

(Includes One Chart for Each Local Area in the State)

    Southwest␣ ␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 194
Dislocated Workers 193
Older Youth 73
Younger Youth 120

Total Exiters

Adults 99
Dislocated Workers 117
Older Youth 46
Younger Youth 57

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 71.3
Employers 61.0 70.3

Entered Employment Rate Adults 66.0% 63.2%
Dislocated Workers 73.0% 70.6%
Older Youth 75.0% 59.1%

Retention Rate Adults 76.0% 70.2%
Dislocated Workers 90.0% 86.6%
Older Youth 73.0% 74.2%
Younger Youth 65.0% 69.6%

Earnings Change/Earnings Adults $3,850 $2,799
Replacement in Six Months Dislocated Workers 85.0% 80.7%

Older Youth $3,150 $2,296

Credential/Diploma Rate Adults 59.0% 63.0%
Dislocated Workers 70.0% 69.9%
Older Youth 60.0% 40.7%
Younger Youth 47.0% 25.0%

Skill Attainment Rate Younger Youth 63.0% 72.4%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 87.9%
Dislocated Workers 87.0% 86.0%
Youth 94.0% 97.1%

Employment in Q3 Adults 60.0% 56.4%
Dislocated Workers 73.0% 64.9%
Youth 63.0% 64.7%

Median Annualized Earnings Adults $13,300 $10,971
Dislocated Workers $22,200 $20,758
Youth $7,600 $5,945

Credential Rate Adults 36.0% 56.3%
Dislocated Workers 27.0% 56.1%
Youth 27.0% 55.6%

Overall Status of Not Met -6 Met - 13 Exceeded - 10
Local Performance (Unadjusted)

ETA Assigned #53010␣ ␣ ␣ ␣ ␣ ␣
    Olympic␣ ␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 445
Dislocated Workers 785
Older Youth 69
Younger Youth 312

Total Exiters

Adults 122
Dislocated Workers 187
Older Youth 10
Younger Youth 62

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 72.2
Employers 61.0 64.3

Entered Employment Rate Adults 76.0% 67.5%
Dislocated Workers 77.0% 76.4%
Older Youth 63.0% 68.5%

Retention Rate Adults 83.0% 80.0%
Dislocated Workers 92.0% 87.8%
Older Youth 67.0% 64.9%
Younger Youth 52.0% 54.1%

Earnings Change/Earnings Adults $4,200 $4,123
Replacement in Six Months Dislocated Workers 92.0% 99.7%

Older Youth $2,300 $3,163

Credential/Diploma Rate Adults 67.0% 64.7%
Dislocated Workers 72.0% 74.6%
Older Youth 59.0% 33.3%
Younger Youth 42.0% 59.1%

Skill Attainment Rate Younger Youth 58.0% 95.3%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 77.8%
Dislocated Workers 87.0% 89.5%
Youth 94.0% 96.7%

Employment in Q3 Adults 72.0% 64.8%
Dislocated Workers 79.0% 75.3%
Youth 56.0% 54.4%

Median Annualized Earnings Adults $13,850 $13,770
Dislocated Workers $22,950 $20,490
Youth $6,600 $6,495

Credential Rate Adults 23.0% 48.2%
Dislocated Workers 37.0% 60.4%
Youth 23.0% 47.2%

Overall Status of Not Met -1 Met - 15 Exceeded - 13
Local Performance (Unadjusted)

ETA Assigned #53015␣ ␣ ␣ ␣ ␣ ␣
    Pacific mountain␣ ␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 230
Dislocated Workers 437
Older Youth 41
Younger Youth 402

Total Exiters

Adults 95
Dislocated Workers 81
Older Youth 16
Younger Youth 225

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 79.9
Employers 61.0 65.7

Entered Employment Rate Adults 77.0% 81.5%
Dislocated Workers 81.0% 84.1%
Older Youth 71.0% 70.4%

Retention Rate Adults 84.0% 88.0%
Dislocated Workers 91.0% 91.2%
Older Youth 84.0% 79.0%
Younger Youth 64.0% 51.7%

Earnings Change/Earnings Adults $3,850 $4,997
Replacement in Six Months Dislocated Workers 87.0% 91.3%

Older Youth $2,750 $4,081

Credential/Diploma Rate Adults 72.0% 76.2%
Dislocated Workers 76.0% 82.8%
Older Youth 60.0% 51.4%
Younger Youth 58.0% 51.4%

Skill Attainment Rate Younger Youth 52.0% 82.7%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 84.9%
Dislocated Workers 87.0% 94.0%
Youth 94.0% 96.8%

Employment in Q3 Adults 72.0% 78.2%
Dislocated Workers 82.0% 85.7%
Youth 66.0% 59.0%

Median Annualized Earnings Adults $14,250 $15,967
Dislocated Workers $21,600 $20,495
Youth $8,500 $10,367

Credential Rate Adults 34.0% 50.0%
Dislocated Workers 27.0% 55.0%
Youth 39.0% 57.6%

Overall Status of Not Met -0 Met - 8 Exceeded - 21
Local Performance (Unadjusted)

ETA Assigned #53020␣ ␣ ␣ ␣ ␣ ␣
    Northwest␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 470
Dislocated Workers 1,182
Older Youth 112
Younger Youth 827

Total Exiters

Adults 150
Dislocated Workers 264
Older Youth 31
Younger Youth 344

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 73.4
Employers 57.0 62.3

Entered Employment Rate Adults 71.0% 74.5%
Dislocated Workers 82.0% 78.1%
Older Youth 68.0% 67.3%

Retention Rate Adults 82.0% 84.7%
Dislocated Workers 92.0% 92.8%
Older Youth 76.0% 84.8%
Younger Youth 68.0% 56.0%

Earnings Change/Earnings Adults $4,600 $4,408
Replacement in Six Months Dislocated Workers 95.0% 103.6%

Older Youth $2,200 $4,060

Credential/Diploma Rate Adults 66.0% 70.5%
Dislocated Workers 69.0% 73.4%
Older Youth 40.0% 54.4%
Younger Youth 50.0% 36.2%

Skill Attainment Rate Younger Youth 40.0% 89.7%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 89.9%
Dislocated Workers 87.0% 94.1%
Youth 94.0% 91.8%

Employment in Q3 Adults 67.0% 73.7%
Dislocated Workers 80.0% 77.0%
Youth 67.0% 72.8%

Median Annualized Earnings Adults $16,300 $16,759
Dislocated Workers $26,523 $30,732
Youth $6,100 $9,325

Credential Rate Adults 33.0% 52.4%
Dislocated Workers 26.0% 45.6%
Youth 40.0% 63.1%

Overall Status of Not Met -1 Met - 7 Exceeded - 21
Local Performance (Unadjusted)

ETA Assigned #53025␣ ␣ ␣ ␣ ␣ ␣
 king␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 377
Dislocated Workers 412
Older Youth 23
Younger Youth 308

Total Exiters

Adults 67
Dislocated Workers 58
Older Youth 6
Younger Youth 131

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 82.7
Employers 60.0 66.2

Entered Employment Rate Adults 77.0% 62.0%
Dislocated Workers 81.0% 73.1%
Older Youth 69.0% 62.5%

Retention Rate Adults 84.0% 84.4%
Dislocated Workers 92.0% 92.6%
Older Youth 82.0% 100.0%
Younger Youth 63.0% 65.7%

Earnings Change/Earnings Adults $5,100 $3,284
Replacement in Six Months Dislocated Workers 85.0% 80.6%

Older Youth $1,900 $2,596

Credential/Diploma Rate Adults 73.0% 56.3%
Dislocated Workers 74.0% 68.4%
Older Youth 50.0% 25.0%
Younger Youth 40.0% 25.6%

Skill Attainment Rate Younger Youth 57.0% 84.5%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 88.7%
Dislocated Workers 87.0% 90.0%
Youth 94.0% 92.5%

Employment in Q3 Adults 72.0% 64.2%
Dislocated Workers 83.0% 76.2%
Youth 61.0% 54.4%

Median Annualized Earnings Adults $18,225 $15,514
Dislocated Workers $25,883 $28,936
Youth $5,000 $5,668

Credential Rate Adults 34.0% 36.0%
Dislocated Workers 27.0% 50.8%
Youth 25.0% 27.4%

Overall Status of Not Met -4 Met - 11 Exceeded - 14
Local Performance (Unadjusted)

ETA Assigned #53030␣ ␣ ␣ ␣ ␣ ␣
    Snohomish␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 519
Dislocated Workers 637
Older Youth 102
Younger Youth 265

Total Exiters

Adults 148
Dislocated Workers 142
Older Youth 39
Younger Youth 91

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 84.7
Employers 61.0 66.4

Entered Employment Rate Adults 80.0% 76.7%
Dislocated Workers 79.0% 90.9%
Older Youth 75.0% 82.1%

Retention Rate Adults 85.0% 83.0%
Dislocated Workers 92.0% 93.8%
Older Youth 74.0% 81.8%
Younger Youth 67.0% 57.0%

Earnings Change/Earnings Adults $3,900 $3,654
Replacement in Six Months Dislocated Workers 95.0% 78.5%

Older Youth $1,900 $2,956

Credential/Diploma Rate Adults 75.0% 68.6%
Dislocated Workers 77.0% 86.4%
Older Youth 47.0% 64.5%
Younger Youth 58.0% 72.1%

Skill Attainment Rate Younger Youth 40.0% 100.0%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 82.7%
Dislocated Workers 87.0% 91.3%
Youth 94.0% 94.1%

Employment in Q3 Adults 75.0% 67.2%
Dislocated Workers 83.0% 87.9%
Youth 67.0% 60.2%

Median Annualized Earnings Adults $14,800 $14,245
Dislocated Workers $22,200 $20,713
Youth $6,400 $5,577

Credential Rate Adults 33.0% 36.5%
Dislocated Workers 23.0% 30.2%
Youth 42.0% 57.3%

Overall Status of Not Met - 0 Met - 12 Exceeded - 17
Local Performance (Unadjusted)

ETA Assigned #53035␣ ␣ ␣ ␣ ␣ ␣
spokane␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 205
Dislocated Workers 556
Older Youth 68
Younger Youth 236

Total Exiters

Adults 88
Dislocated Workers 257
Older Youth 15
Younger Youth 65

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 70.6
Employers 58.0 61.7

Entered Employment Rate Adults 74.0% 70.5%
Dislocated Workers 81.0% 79.3%
Older Youth 71.0% 66.7%

Retention Rate Adults 85.0% 84.8%
Dislocated Workers 92.0% 97.2%
Older Youth 80.0% 100.0%
Younger Youth 68.0% 64.7%

Earnings Change/Earnings Adults $5,500 $5,982
Replacement in Six Months Dislocated Workers 92.0% 95.3%

Older Youth $3,400 $4,786

Credential/Diploma Rate Adults 73.0% 67.7%
Dislocated Workers 77.0% 73.6%
Older Youth 43.0% 42.3%
Younger Youth 57.0% 64.7%

Skill Attainment Rate Younger Youth 54.0% 93.3%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 87.2%
Dislocated Workers 87.0% 84.1%
Youth 94.0% 95.1%

Employment in Q3 Adults 68.0% 70.2%
Dislocated Workers 82.0% 83.2%
Youth 66.0% 72.8%

Median Annualized Earnings Adults $17,100 $15,364
Dislocated Workers $25,000 $21,973
Youth $6,850 $7,692

Credential Rate Adults 37.0% 38.4%
Dislocated Workers 35.0% 34.6%
Youth 28.0% 38.2%

Overall Status of Not Met - 0 Met - 14 Exceeded - 15
Local Performance (Unadjusted)

ETA Assigned #53040␣ ␣ ␣ ␣ ␣ ␣
    Pierce␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 481
Dislocated Workers 423
Older Youth 76
Younger Youth 552

Total Exiters

Adults 189
Dislocated Workers 188
Older Youth 30
Younger Youth 248

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 76.7
Employers 64.0 70.0

Entered Employment Rate Adults 74.0% 72.2%
Dislocated Workers 80.0% 80.3%
Older Youth 70.0% 63.2%

Retention Rate Adults 82.0% 86.1%
Dislocated Workers 89.0% 86.9%
Older Youth 80.0% 74.1%
Younger Youth 61.0% 58.4%

Earnings Change/Earnings Adults $4,000 $3,594
Replacement in Six Months Dislocated Workers 90.0% 88.8%

Older Youth $3,700 $2,501

Credential/Diploma Rate Adults 63.0% 63.1%
Dislocated Workers 66.0% 68.7%
Older Youth 34.0% 26.1%
Younger Youth 46.0% 30.5%

Skill Attainment Rate Younger Youth 40.0% 89.7%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 87.7%
Dislocated Workers 87.0% 86.9%
Youth 94.0% 95.7%

Employment in Q3 Adults 70.0% 74.7%
Dislocated Workers 64.0% 73.3%
Youth 64.0% 58.2%

Median Annualized Earnings Adults $15,650 $13,449
Dislocated Workers $19,600 $19,386
Youth $6,900 $6,835

Credential Rate Adults 30.0% 32.8%
Dislocated Workers 21.0% 36.4%
Youth 31.0% 34.5%

Overall Status of Not Met -3 Met - 13 Exceeded - 13
Local Performance (Unadjusted)

ETA Assigned #53045␣ ␣ ␣ ␣ ␣ ␣
    north central␣ ␣ ␣ ␣ ␣
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42 - wia title 1-B results

Table O – Local Performance

Local Area Name Total Participants Served

Adults 349
Dislocated Workers 499
Older Youth 90
Younger Youth 436

Total Exiters

Adults 109
Dislocated Workers 62
Older Youth 12
Younger Youth 40

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 76.2
Employers 64.0 65.1

Entered Employment Rate Adults 77.0% 81.2%
Dislocated Workers 76.0% 75.4%
Older Youth 66.0% 62.0%

Retention Rate Adults 78.0% 74.0%
Dislocated Workers 90.0% 91.5%
Older Youth 68.0% 60.0%
Younger Youth 50.0% 54.0%

Earnings Change/Earnings Adults $3,900 $3,151
Replacement in Six Months Dislocated Workers 97.0% 103.1%

Older Youth $2,300 $2,692

Credential/Diploma Rate Adults 73.0% 71.7%
Dislocated Workers 75.0% 66.9%
Older Youth 53.0% 55.9%
Younger Youth 48.0% 59.3%

Skill Attainment Rate Younger Youth 50.0% 83.6%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 89.2%
Dislocated Workers 87.0% 87.0%
Youth 94.0% 93.2%

Employment in Q3 Adults 69.0% 64.6%
Dislocated Workers 80.0% 74.4%
Youth 56.0% 52.7%

Median Annualized Earnings Adults $14,200 $13,915
Dislocated Workers $18,850 $22,230
Youth $6,900 $7,403

Credential Rate Adults 23.0% 68.8%
Dislocated Workers 21.0% 77.8%
Youth 33.0% 41.5%

Overall Status of Not Met - 0 Met - 13 Exceeded - 16
Local Performance (Unadjusted)

ETA Assigned #53050␣ ␣ ␣ ␣ ␣ ␣
   Tri-county␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 274
Dislocated Workers 317
Older Youth 38
Younger Youth 297

Total Exiters

Adults 105
Dislocated Workers 168
Older Youth 23
Younger Youth 88

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 71.9
Employers 65.0 75.6

Entered Employment Rate Adults 71.0% 75.9%
Dislocated Workers 74.0% 68.5%
Older Youth 66.0% 52.4%

Retention Rate Adults 75.0% 77.2%
Dislocated Workers 90.0% 83.7%
Older Youth 81.0% 90.9%
Younger Youth 51.0% 63.7%

Earnings Change/Earnings Adults $3,500 $3,962
Replacement in Six Months Dislocated Workers 91.0% 87.3%

Older Youth $3,200 $3,039

Credential/Diploma Rate Adults 67.0% 65.3%
Dislocated Workers 60.0% 52.5%
Older Youth 37.0% 38.5%
Younger Youth 59.0% 48.6%

Skill Attainment Rate Younger Youth 40.0% 85.4%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 92.1%
Dislocated Workers 87.0% 82.1%
Youth 94.0% 93.2%

Employment in Q3 Adults 63.0% 65.6%
Dislocated Workers 72.0% 66.7%
Youth 60.0% 66.3%

Median Annualized Earnings Adults $14,800 $16,288
Dislocated Workers $18,200 $18,366
Youth $6,800 $6,173

Credential Rate Adults 26.0% 27.5%
Dislocated Workers 27.0% 26.5%
Youth 24.0% 43.6%

Overall Status of Not Met - 1 Met - 13 Exceeded - 15
Local Performance (Unadjusted)

ETA Assigned #53055␣ ␣ ␣ ␣ ␣
   Eastern washington␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults 94
Dislocated Workers 66
Older Youth 12
Younger Youth 171

Total Exiters

Adults 44
Dislocated Workers 22
Older Youth 4
Younger Youth 18

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 69.1
Employers 60.0 65.0

Entered Employment Rate Adults 79.0% 71.5%
Dislocated Workers 74.0% 70.8%
Older Youth 83.0% 61.5%

Retention Rate Adults 82.0% 78.5%
Dislocated Workers 92.0% 86.0%
Older Youth 86.0% 72.7%
Younger Youth 69.0% 62.5%

Earnings Change/Earnings Adults $3,800 $3,288
Replacement in Six Months Dislocated Workers 93.0% 77.3%

Older Youth $3,450 $2,446

Credential/Diploma Rate Adults 81.0% 62.5%
Dislocated Workers 66.0% 69.0%
Older Youth 78.0% 52.9%
Younger Youth 52.0% 100.0%

Skill Attainment Rate Younger Youth 70.0% 96.7%

Other State Indicators of Performance

Customer Satisfaction Adults 89.0% 86.7%
Dislocated Workers 87.0% 80.8%
Youth 94.0% 92.6%

Employment in Q3 Adults 76.0% 65.3%
Dislocated Workers 71.0% 70.3%
Youth 73.0% 60.6%

Median Annualized Earnings Adults $13,800 $13,027
Dislocated Workers $30,290 $28,734
Youth $8,000 $7,340

Credential Rate Adults 19.0% 9.0%
Dislocated Workers 10.0% 5.9%
Youth 34.0% 37.5%

Overall Status of Not Met - 6 Met - 18 Exceeded - 5
Local Performance (Unadjusted)

ETA Assigned #53060␣ ␣ ␣ ␣ ␣ ␣
   Benton-franklin␣ ␣ ␣ ␣ ␣
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Table O – Local Performance

Local Area Name Total Participants Served

Adults N/A
Dislocated Workers 1,431
Older Youth N/A
Younger Youth N/A

Total Exiters

Adults N/A
Dislocated Workers 577
Older Youth N/A
Younger Youth N/A

Negotiated Actual

Performance Level Performance Level

Customer Satisfaction Program Participants 75.0 68.9
Employers N/A N/A

Entered Employment Rate Adults N/A N/A
Dislocated Workers 79.0% 80.3%
Older Youth N/A N/A

Retention Rate Adults N/A N/A
Dislocated Workers 92.0% 91.0%
Older Youth N/A N/A
Younger Youth N/A N/A

Earnings Change/Earnings Adults N/A N/A
Replacement in Six Months Dislocated Workers 93.0% 87.7%

Older Youth N/A N/A

Credential/Diploma Rate Adults N/A N/A
Dislocated Workers 70.0% 69.9%
Older Youth N/A N/A
Younger Youth N/A N/A

Skill Attainment Rate Younger Youth N/A N/A

Other State Indicators of Performance

Customer Satisfaction Adults N/A N/A
Dislocated Workers 87.0% 87.9%
Youth N/A N/A

Employment in Q3 Adults N/A N/A
Dislocated Workers 78.0% 79.2%
Youth N/A N/A

Median Annualized Earnings Adults N/A N/A
Dislocated Workers $23,894 $20,808
Youth N/A N/A

Credential Rate Adults N/A N/A
Dislocated Workers 28.0% 43.7%
Youth N/A N/A

Overall Status of Not Met - 0 Met - 5 Exceeded - 4
Local Performance (Unadjusted)

ETA Assigned #53888␣ ␣ ␣ ␣ ␣

   Statewide
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