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USVI Coral Reefs Workshop UpdateUSVI Coral Reefs Workshop Update

•• Workshop Goals  & Workshop Goals  & 
ObjectivesObjectives

•• Workshop ContentWorkshop Content

•• Workshop OutcomesWorkshop Outcomes

•• USVI IssuesUSVI Issues

•• RecommendationsRecommendations



Status of USVI Coral Reefs SessionStatus of USVI Coral Reefs Session

•• Target AudienceTarget Audience
–– Local policy and decision makersLocal policy and decision makers

•• GoalsGoals
–– Examine state of USVI coral reefsExamine state of USVI coral reefs
–– Explore state of knowledge, current challenges, Explore state of knowledge, current challenges, 

possible solutions and local initiativespossible solutions and local initiatives
–– Capitalize on the opportunity to highlight Capitalize on the opportunity to highlight 

territorial issues while federal and local policy territorial issues while federal and local policy 
makers are at the tablemakers are at the table



Status of USVI Coral Reefs SessionStatus of USVI Coral Reefs Session

•• ObjectivesObjectives
–– Engage in a solutionEngage in a solution--

oriented discussion oriented discussion 
about the state of USVI about the state of USVI 
coral reef ecosystemscoral reef ecosystems

–– Foster discussion on Foster discussion on 
ecological and ecological and 
management issues management issues 
facing Caribbean coral facing Caribbean coral 
reef ecosystemsreef ecosystems
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•• Status of ReefsStatus of Reefs
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Did We Achieve the Workshop Did We Achieve the Workshop 
Goals & Objectives?Goals & Objectives?

•• Yes and NoYes and No
•• Generated discussionGenerated discussion
•• Whole other set of Whole other set of 

unforeseen issues aroseunforeseen issues arose
•• Strategies to evaluate Strategies to evaluate 

management effort were not management effort were not 
addressed sufficientlyaddressed sufficiently

•• Instead perception of Instead perception of 
inadequate management was inadequate management was 
discusseddiscussed



Management EffectivenessManagement Effectiveness

•• Current management Current management 
strategies insufficientstrategies insufficient

•• Disconnect between Disconnect between 
managers and managers and 
scientists scientists 

•• Insufficient Insufficient 
understanding of understanding of 
economic value of economic value of 
reefsreefs



Stakeholder EngagementStakeholder Engagement

•• Inability to get Inability to get 
appropriate messages appropriate messages 
out to stakeholdersout to stakeholders

•• Need for consistent and Need for consistent and 
meaningful stakeholder meaningful stakeholder 
engagementengagement

•• Need to engage nonNeed to engage non--
traditional stakeholderstraditional stakeholders



Leadership ContinuityLeadership Continuity

•• Every 4 years staff Every 4 years staff 
changeschanges

•• Compromised thread Compromised thread 
of continuity & of continuity & 
institutional memoryinstitutional memory

•• Risk abandoning Risk abandoning 
processes that workprocesses that work

•• Risk stalling program Risk stalling program 
progressprogress



RecommendationsRecommendations

•• Development of a Development of a Coral strategy for USVICoral strategy for USVI
–– Interdisciplinary and comprehensive Interdisciplinary and comprehensive –– include research, include research, 

community engagement, management, enforcementcommunity engagement, management, enforcement
–– Need for actual funded position(s) Need for actual funded position(s) 
–– Need for facilitation to begin the development of strategy Need for facilitation to begin the development of strategy 
–– Strategy would address current efforts, vision, gapsStrategy would address current efforts, vision, gaps

•• VI coral listVI coral list
•• VI CRAB (technical advisory board/group) formalizedVI CRAB (technical advisory board/group) formalized
•• Some framework already exists (VINE, VICCC, VI Some framework already exists (VINE, VICCC, VI EPSCoREPSCoR ––

ed/out, mechanism in place to distribute message)ed/out, mechanism in place to distribute message)



RecommendationsRecommendations
•• Training/Assistance in Training/Assistance in 

conducting effectiveness conducting effectiveness 
assessmentsassessments

•• Replicate this workshop Replicate this workshop 
for decision makersfor decision makers
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