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Volunteer Coordinator of Applegate Fire Plan, written in 2002.



SW Oregon



Our plan has had success in implementation, so was asked to speak today on Fed-Local coordination.











Reasons to Coordinate
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MY APPLEGATE WATERSHED:

	OUR 2 MAIN REASONS:

LAND OWNERSHIP = CHECKERBOARD



FIRE HAZARD IN 2002

(84% HIGH OR MODERATE)







Toward Better Collaboration

Have the right people on your team
Cover all lands in planning
Identify many types of projects
Vary by ownership, timing, funding
Be inclusive!
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5 THINGS WE FOUND TO BE KEY:

Line officers chose to be;  told their staff,– MAKE SURE those who wanted to

Private participants: ask rural fire districts 



Risk Assess: (no ownership!) hazard, roads, fire history, tmts & fires = landscape basis



Types: Def space, Fuels by feds, roadside thins, underburns, thinning from below in LSRs, etc. 



From fed planned, or future, jointly planned, grant-funded (Fire dist?) Allows feds to use HFRA, CEs, etc. BE CREATIVE -listen



Invite everyone, 28 “partners”; Write plan for private residents, don’t pit neighborhood against



35 Projects:
 Where & How They Happened
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OUR FIRE PLAN ID’D 60 projects.

After first 4 years, 35 had either been completed, were being implemented, or were in the NEPA process.



WUI =   (91%)

Private land = (71%)

BLM = (54%)

USFS = (31%)

HFI/HFRA = (20%)

Grant monies = (54%)

Joint Projects: 7/35
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Shows 2 ½ years of work.



Green dots – PRIVATE represent a tax lot with defensible space work.





Red polygons - BLM’s fuel reduction work.



Yellow = polygons of USFS fuel reduction work accomplished.  (note their jurisdiction isn’t usually in the WUI)



Note: adjacency & coordination





What This Accomplishes

Projects are more strategic
Permanent relationships 
develop between agencies
Feds welcome working with 
private residents & vice versa!
Better rate of implementation
Private stewardship develops
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1.By working across property lines



2.Land managers, rural fire districts, county emergency leaders knowing each other – work better together in any emergency



Never turned down;  begging BLM to do work



4. 35 out of 60 initial projects being implemented



5. SURVEY 2 YRS AGO: 3 out of 4 homeowners did defensible space on own because right thing to do



Squires Peak Fire -
 

2002
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Before AFP even completed:

2800+ acres

Blue dots are homes.  



BLM had treated a lot of the area;



This made a difference in how firefighters could approach the fire.



no homes were lost.



Working together –
 

a piece of 
cake?

Up-front, detailed CWPP project 
planning takes longer.
NEPA = time. Can feds keep up?
Fuels versus the commercial 
component: can they be separated?
Collaboration vs. lawsuits
Funding: does $1.3 million in grants 
for private fuel reduction help federal 
budgets?
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1.Going down to this level of planning/detail takes a time commitment



2.Joint ownership projects a challenge – have seen private lands treated and ready for maintenance before USFS gets NEPA done!  Hard for private folks to comprehend.



3.Fuels = small stuff to public; lose support when attach a commercial component to a project.  How can we get more fuels dollars??



4.Over a decade of collab doesn’t eliminate lawsuits.  These can be from a higher up level, but just as effectively stall a project for years.



5.I don’t know – a question to Jim?



From Local to National, 
and back again…

WGA’s
 

FHAC & WiFLC
 

Meetings:
Increases my knowledge of how things 
work at the federal level.
Opens doors for assistance with local 
projects such as biomass studies.
My community learns how we fit into the 
bigger picture. 
Can share ideas with others nationwide.
Allows DC folks a chance to hear about 
real on-the-ground issues.
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The end. 

(or just 
the beginning?)
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(We’re doing fuels thinning, but what do we do with the biomass being removed????)



In order to utilize it, we need to have a CONSISTENT supply from federal lands. Don’t see it happening soon…
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