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MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Appointment of Assistant Deputy Under Secretary’s of Defense within AT&L

I’m pleased to announce the establishment of two new positions within the Office of
Business Transformation. The first is the Assistant Deputy Under Secretary of Defense
for Business Integration (ADUSD (BI)). Ms. Elizabeth McGrath will fill this position.
The second is the Assistant Deputy Under Secretary of Defense for Strategic Sourcing
and Acquisition Processes (ADUSD(SS&AP)). Mr. Mark Krzysko will fill this position.

Ms. McGrath will serve as the advisor and assistant on all issues regarding
establishment of the Business Transformation Agency (BTA) and its relationship with
the Principal Staff Assistants (PSA) within the Office of the Secretary of Defense (OSD).
She will work directly with PSA organizations within OSD to ensure that appropriate
support relationships are established between the BTA and the PSAs. The ADUSD (BI)
will directly establish and oversee administrative support of the BTA, working with
the BTA operations office to ensure budgetary, contract management, human resource
management, and agency support functions operate using best industry and government
practices. ADUSD (BI) will also facilitate the cooperative management of the BTA
between the DUSD (BT) and DUSD (FM).

Mr. Krzysko will serve on the staff as AT&L’s advisor on matters relating to
acquisition and sourcing processes and initiatives across the Department of Defense.
He will serve as the focal point linking the functional communities of DoD’s Business
Mission Area for specific strategic initiatives. This includes coalescing ongoing efforts
throughout AT&L offices and engaging federal agencies to leverage, develop, and
implement cohesive strategies for sourcing and acquisition that connect appropriately
with federal level initiatives.

Mr. Krzysko will also support the Office of Management and Budget (OMB) & Office
of Federal Procurement Policy (OFPP) as they establish federal direction for strategic
sourcing. He will ensure the offices of the Deputy Under Secretary for Acquisition
and Technology, Director, Acquisition Resources and Analysis, and Director, Defense
Procurement and Acquisition Policy are aligned into a cohesive effort. He will also



provide advice and counsel to AT&L PSAs regarding formulation and development of
policy that accelerates the integration of processes and systems to achieve an enterprise
focused sourcing environment.

Both of these appointments are effective immediately.
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