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MEMORANDUM FOR BUSINESS TRANSFORMATION AGENCY
Subject: Business Transformation Agency Organizational Changes

The Business Transformation Agency (BTA) has successfully completed its first
year with several significant accomplishments including the publication and delivery to
Congress of the 2™ Enterprise Transition Plan, the realignment of the Defense Integrated
Military Human Resource System, and the publication of version 4.0 of the Business
Enterprise Architecture.

While we have initiated the process to hire a permanent director, this process may
take several more months before a director is selected and available to report for duty. In
the interim, it is important to establish a more permanent, long-term reporting structure
for the BTA. As aresult, the following organizational changes are directed:

e Effective immediately, and until a permanent director is hired, Mr. David Fisher is
appointed Acting Director of the BTA. All directorships within the BTA will
report directly to Mr. Fisher.

o Effective November 27, 2006, Ms. Radha Sekar will assume her new duties in the
Office of the Under Secretary of Defense (Comptroller) as the Assistant Deputy
Chief Financial Officer (ADCFO). As ADCFO, Ms. Sekar will serve as the
functional sponsor of the Business Enterprise Information Systems (BEIS),
Intragovernmental Value Added Network (IVAN), and Strategic Resource
Decision System (SRDS) initiatives.

e The Priority Projects directorate will be realigned to report directly to the Defense
Business Systems Acquisition Executive. Ms. Cindy Beck will assume BTA
leadership responsibility for the BEIS, IVAN, and SRDS initiatives.



Please congratulate Ms. Radha Sekar and Ms. Cindy Beck on their new assignments
and give Mr. David Fisher your full support as he assumes operating responsibility for
the BTA. We have made great strides in the past year and we intend to continue this
progress in the agency’s second year and beyond.

Thomas B. Modly .
Deputy Under Secre of Defense Deputy Undef Secretary of Defense
(Financial Management) (Business Transformation)
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