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Site: ASI S Year: 2007

Vi si on St at enent

Treasured by mllions, Assateague |sland National Seashore provides an oasis of

rel axati on, enjoyment, recreation, and hands-on | earni ng experiences. Assateague is
one of the few publicly accessible coastal environments in the densely popul at ed
northeastern United States where peopl e experience clean water and beaches, unspoiled
bays and marshl ands, natural sounds, quiet, night skies and solitude. Through

i ntensi ve public scoping in 2006, the Seashore is arned with a clear understanding of
t he public’'s expectations, needs, hopes and desires, and uniquely positioned to
preserve and protect the dynami c barrier island ecosystem while exceeding the
expectations of visitors of all ages and backgrounds. Through new public and private
i nvestnments, as a part of the National Park Service Centennial Initiative, over the
next 10 years the Seashore will:

1. Restore and preserve treasured resources: By 2016, the Seashore's unique aquatic
and terrestrial ecosystens and natural processes upon which they depend will be
under st ood, restored to uninpaired condition, and be fully protected for their
intrinsic value and for visitors to experience pristine nature based recreation in
perpetuity.

2. Showcase environnental |eadership and sustainable design in all facilities,

i nfrastructure, and managenent activities: By 2016, the Seashore will exenplify
envi ronnent al st ewardshi p and denmonstrate how to co-exist with the dynamc barrier
i sl and envi ronment while sustaining coastal watersheds and the fragile marine
ecosystens they support.

3. O fer superior resource-based recreational opportunities: By 2016, teenagers,
seniors and visitors of all ages, cultures and backgrounds will forge intellectual and
enoti onal connections to the Seashore as they take pleasure in high quality
recreational and educational opportunities that are in harnmony with the resources.

4. Foster a stewardship ethic that connects all people to the Seashore through
exceptional |earning experiences: By 2016, the hidden worlds found throughout the
Seashore will be unveiled to the public in new, relevant and conpelling ways that
capitalize on energing technol ogi es.

5. Denonstrate excellence in nanagenent and partnership practices: By 2016, the
Seashore will cultivate the next generation of enployees, |eaders and partners with the
skills and vision necessary to achieve its purpose with efficiency, transparency and
accountability.

Par k/ Superi ntendent/ Program Manager
Scott J. Bentley, Superintendent







Site: ASIS STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

ASIS will inprove the condition of all components of the Assat eague Beach
Coast CGuard Station to "good" condition, including both structures and

| andscape el enents, and devel op partnerships within the community to help
mai ntain and utilize the facility for educational purposes.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

ASIS wi || achieve control of the nost significant invasive plant and ani mal
speci es affecting the park environment including Phragmtes Australis, feral
horses and Si ka deer, and nmanage popul ati ons of those species at |evels

m ni m zi ng adverse inpacts on native habitats and conmuniti es.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

ASIS will inprove the FCI of high priority assets by replacing deteriorated
facilities and infrastructure supporting visitor use on Assateague |sl and,

i ncl udi ng the day use bath house, north beach parking |ot, canpground
restroons and showers, Bayside picnic area restroom and Ranger Station.

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

ASIS will reverse a declining trend in the quality of the park's estuarine
waters to ensure that dependant aquatic ecosystens and recreational
opportunities return to pristine condition.

| | The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

ASIS will conplete an archeol ogi cal overview and assessnment of its
terrestrial lands to identify existing and potential archeol ogical sites, and
gui de future identification studies.

The work described currently is supported by OFS and/ or PMS



Site: ASIS STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Conserve Ccean Resources. ASIS will conplete a basic inventory of the park's
ocean resources, initiate appropriate long-termnonitoring, and devel op the
operational capacity to effectively nanage and protect its diverse ocean
resour ces.

The work described currently is supported by OFS and/ or PMS

Site: ASIS STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Tell Untold Stories. ASISw Il develop interpretive nedia and prograns to
tell presently untold stories related to waternen, the |ifesaving service,
Assat eague' s hunti ng canps, and other aspects of the Eastern Shore of
Maryl and and Virgina's coastal heritage.

D The work described currently is supported by OFS and/ or PMS

Site: ASIS STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program perfornmance goal (s)

Conserve COcean Resources. ASIS will establish a no-take mari ne sanctuary to
preserve sensitive aquatic resources and provide a natural |aboratory to gain
an i nproved understandi ng of ecosystem function, narine biodiversity, and the
ef fects of commercial fishing.

D The work described currently is supported by OFS and/ or PMS



Site:

ASI S STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Encourage children to be future conservationists. ASIS will develop a new
web- based Juni or Ranger Program and provi de young people with expanded
opportunities to beconme nore fully engaged in park conservation efforts

t hrough new i nternshi p, apprenticeship, and environmental canmp prograns.

D The work described currently is supported by OFS and/ or PMS

Site: ASIS ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

ASIS will elimnate all wastewater di scharge on Assateague island by renoving
exi sting septic systens and treating all wastewater in its mainland treatnent
plant. The mainland plant will be upgraded to increase nutrient renoval and
to elimnate discharge into Sinepuxent Bay by directing effluent to a
constructed wetland for final treatnent. In addtion, the prinary visitor
use parking lots on Assateague Island will be retrofitted with stornmnater

nmanagenent devices to contain and treat run-off.

The work described currently is supported by OFS and/ or PM S




Site: ASIS ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

ASI S wi || denonstrate sustainable construction practices by constructing
roads and parking areas with clanshell surfaces and by replacing all treated
wood boardwal ks with recycl ed plastic wood substitutes.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

ASIS will use photovoltaic electric power to provide water for public beach
shower facilities, and utilize environnentally friendly products including
but not Iinmted to: bio-diesel for all diesel fuel applications, recycled
notor oil, bio-tran/hydraulic oil, bio-automatic transm ssion fluid, bio-
hydrostatic fluid and bio-penetrating oil.

| | The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

ASIS will develop its new Barrier Island Visitor Center to serve the needs of
both the National Seashore and Assateague State Park and incorporating LEED
st andar ds whenever practicable.

The work described currently is supported by OFS and/ or PMS

ASI S ENVI RONVENT

Engage partners, conmunities, and visitors in shared environmental stewardship.

O her Park/ Program perfornmance goal (s)

Est abl i sh Part nershi ps for Conservation and Education. ASIS w Il create a
per manent endownent with community partners to institutionalize a long-term
cooperative program of marine resource environnental education and
conservation focusing on the Maryland/ Virgi ni a Coastal Bays.

The work described currently is supported by OFS and/ or PM S



Site: ASIS RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

| mprove Access to Recreational Opportunities. ASIS will work with Assateague
State Park (ASP) and Chi ncoteague National WIldlife Refuge (CN\WR) to renpve
barriers to visitor use use on Assateague |sland by devel oping a joint

ASP/ NPS entrance/information station for the Maryland District, and by

mer gi ng operations of the NPS and CNWR to provi de seanl ess visitor services
inthe Virginia District.

D The work described currently is supported by OFS and/ or PMS

Site: ASIS RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

ASI S will establish a new permanant full-time volunteer coordinator position

to stinulate new and expanded vol unteer opportunities for all segments of the
conmuni ty and beyond, and increase the nunber of volunteer hours by a mini num
of 25%

The work described currently is supported by OFS and/ or PMS

Site: ASIS RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

O her Park/ Program perfornmance goal (s)

Est abl i sh partnershi ps for Conservation and Education. ASIS will expand its
fledgling partnerships with | ocal school systens in MD and VA to introduce
mnority youth to the pleasures of the park through a continuing program of
di ver se hands-on recreational and educational activities.

The work described currently is supported by OFS and/ or PMS



Site: ASIS RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

ASIS will expand its operational capacity through contributions fromfriends
and partners and significantly increase the nunber and scope of ranger-1|ed
and facilitated prograns to better neet the denands of a diverse and grow ng
audi ence.

The work described currently is supported by OFS and/ or PMS

Site: ASIS EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Est abl i sh Part nershi ps for Conservation and Education. ASIS will expand its
new visitor center to provide dedi cated space for educational prograns,

i ncrease participation by school groups in formal, park-based |earning
opportunities by 20% and provide diverse online curriculumnmaterials and

activities.

The work described currently is supported by OFS and/ or PM S

Site: ASIS EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

ASIS wi |l engage, captivate and inspire young people worl dwi de by presenting
a new novi e about the park's nost well-known and charismatic inhabitants -
the wild horses of Assateague.

The work described currently is supported by OFS and/ or PMS



Site: ASIS EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

ASIS will devel op a new web-based Juni or Ranger Programthat wll increase
participation by 25%

D The work described currently is supported by OFS and/ or PMS

Site: ASIS EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Provi de Spani sh Language Interpretive and Educational Miterials. ASIS wll
devel op and provide a full range of interpretive and educational materials in
Spani sh to assure that npbst non-english speaking visitors are able to

under stand and appreciate the park, and participate fully in activities and
pr ograns.

D The work described currently is supported by OFS and/ or PMS

Site: ASIS PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitmnment goals by enpl oyi ng peopl e who
reflect the face of Anerica.

ASIS will expand and institutionalize a partnership with the University of
Maryl and Eastern Shore, a historically black university, to devel op
environnental ly literate and technol ogically capabl e candi dates for federal
enpl oyrment t hrough park-focused | earning opportunities and a sunmmer

i nt ernshi p program

The work described currently is supported by OFS and/ or PMS



Site: ASIS PROFESSI ONALI SM

Promote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Visitor Satisfaction and Safety. ASIS will create and naintain a safe
envi ronnent by increasing the capacity of the park to make personal contact
with, and provide informati on and assistance to, all visitors.

D The work described currently is supported by OFS and/ or PMS

Site: ASIS PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Est abl i sh Part nershi ps for Conservation and Education. ASIS will develop a
new capacity to identify, establish and nmintain neani ngful community
partnerships to increase the public's understandi ng of support for park

val ues, benefits and opportunities.

D The work described currently is supported by OFS and/ or PMS

Site: ASIS PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and narketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

ASI S and its comunity partners will establish a non-profit friends group to
enhance comunity rel ations, philanthropic giving, and public understandi ng
of the park's mission, values and significance.

D The work described currently is supported by OFS and/ or PMS



