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State of Hawaii State of Hawaii –– SenateSenate

�� 1.2 million residents on 8 1.2 million residents on 8 

islands and in 4 countiesislands and in 4 counties

�� 25 Senators elected to 25 Senators elected to 

fourfour--year staggered termsyear staggered terms

�� 6060--day sessions day sessions 

convene annually convene annually 

3rd week of January3rd week of January



Senate Leadership InitiativeSenate Leadership Initiative
Senate President Colleen HanabusaSenate President Colleen Hanabusa

Announces Sustainability Platform onAnnounces Sustainability Platform on

Opening Day of 2007 SessionOpening Day of 2007 Session



2007 Interim2007 Interim
Paperless Pilot DevelopedPaperless Pilot Developed

�� Senator David Ige appointed Senator David Ige appointed 

technology liaisontechnology liaison

�� Two work groups Two work groups 

formed to explore formed to explore 

feasibility of feasibility of 

paperless processes paperless processes 

�� Senate LeadershipSenate Leadership

approved paperless pilotapproved paperless pilot



Hawaii SenateHawaii Senate
Paperless Project GoalsPaperless Project Goals

Senators and staff Senators and staff 

access legislative access legislative 

documents online documents online 

and eliminate and eliminate 

hardcopieshardcopies



Hawaii SenateHawaii Senate
Paperless Project GoalsPaperless Project Goals

Agendas of floor Agendas of floor 

sessions and sessions and 

committees committees 

hyperlinkedhyperlinked
to bills, committee to bills, committee 

reports, testimony, reports, testimony, 

and statusand status



Hawaii SenateHawaii Senate

Paperless Project GoalsPaperless Project Goals

�� Capitol wireless access to Capitol wireless access to 

legislative documentslegislative documents

�� Online access to public testimonyOnline access to public testimony

�� Searchable bill contentsSearchable bill contents

�� Print shop stops bulk printing of Print shop stops bulk printing of 

legislative documentslegislative documents



2008 Session2008 Session
Senate Paperless PilotSenate Paperless Pilot

Two committees conducted Two committees conducted 

proceedings in paperless proceedings in paperless 

format and membersformat and members

reviewed legislativereviewed legislative

testimony on laptopstestimony on laptops



ReasonsReasons For Going PaperlessFor Going Paperless

�� Emulate a legislature of Emulate a legislature of 

2121stst century organization century organization 

�� Support sustainability goals Support sustainability goals 

�� Increase public Increase public 

access to the access to the 

legislative legislative 

processprocess



Senate Paperless PilotSenate Paperless Pilot
Planning & CollaborationPlanning & Collaboration

�� Leadership sought input from senators and Leadership sought input from senators and 

staff via survey; staff surveys external usersstaff via survey; staff surveys external users

�� Two pilot work groups incorporated input in Two pilot work groups incorporated input in 

designing paperless processesdesigning paperless processes

�� Processes tested in mock hearings, and Processes tested in mock hearings, and 

public feedback resulted in free CDs of bills public feedback resulted in free CDs of bills 

upon requestupon request

Leadership Collaborates with StaffLeadership Collaborates with Staff

in Planning and Preparationin Planning and Preparation



Senate Paperless Project Senate Paperless Project 

�� 25 tablet PCs 25 tablet PCs ––
one for each Senatorone for each Senator

�� 120 Adobe licenses120 Adobe licenses

�� Enhanced wireless Enhanced wireless 
capacity in conference capacity in conference 
rooms and chamberrooms and chamber

�� Enhanced eEnhanced e--mail boxmail box
capacitycapacity

Total Expenditures = $100,000Total Expenditures = $100,000

Information Technology InfrastructureInformation Technology Infrastructure



Senate Paperless Pilot Senate Paperless Pilot 

Staff & Legislator TrainingStaff & Legislator Training

�� Staff received group Staff received group 

training on paperless training on paperless 

process process andand oneone--onon--

one training on software one training on software 

and hardwareand hardware

�� Two committee chairs and members Two committee chairs and members 

participated in several paperless pilot participated in several paperless pilot 

mock hearings mock hearings andand technical staff technical staff 

attended hearingsattended hearings



2008 Results 2008 Results •• Paperless PilotPaperless Pilot
Paperless CommitteesPaperless Committees

�� Both pilot committees Both pilot committees 

managed all committee managed all committee 

hearings via interactive hearings via interactive 

agendas on laptopsagendas on laptops

�� And eliminated all paper And eliminated all paper 
folders of bills and testimony, folders of bills and testimony, 
except three folders (original, except three folders (original, 
public and archives)public and archives)

�� During floor sessions, 23 of 25 During floor sessions, 23 of 25 
Senators accessed daily orders Senators accessed daily orders 
of the day via laptopsof the day via laptops



2008 Results 2008 Results •• Paperless PilotPaperless Pilot
Used Less PaperUsed Less Paper

�� 1,340 cases of copier 1,340 cases of copier 

paper saved (13,400 paper saved (13,400 

reams of paper)reams of paper)

�� Senate reduced paper Senate reduced paper 

consumption by consumption by 

6O percent6O percent

�� Saved a forest of Saved a forest of 

800 trees800 trees



2008 Results 2008 Results •• Paperless PilotPaperless Pilot
Legislators & Legislators & Public ResponsePublic Response

�� Senators, who were at first reluctant, Senators, who were at first reluctant, 
became became ““believersbelievers””

�� Lobbyists and stakeholder Lobbyists and stakeholder 
advocates provided positive advocates provided positive 
feedback, especially feedback, especially 
neighbor island constituentsneighbor island constituents

�� Media commented positively Media commented positively 
on enhanced access to on enhanced access to 
legislative documentslegislative documents



Senate Paperless ProjectSenate Paperless Project

2009 Session2009 Session
�� All committees go paperlessAll committees go paperless

�� Text messaging for subscribersText messaging for subscribers

�� OnOn--demand video demand video webcastswebcasts

�� WebWeb--based testimony formbased testimony form

�� Testimony textTestimony text--searchablesearchable

�� Paper scanners for each senate officePaper scanners for each senate office

�� Digital audio recordingsDigital audio recordings



Senate Paperless ProjectSenate Paperless Project

Challenges AheadChallenges Ahead

�� Maintenance of IT Maintenance of IT 

infrastructureinfrastructure

�� Technical proficiencyTechnical proficiency

�� TechnologyTechnology’’s impact s impact 

on parliamentary on parliamentary 

and administrative proceduresand administrative procedures



Senate Paperless ProjectSenate Paperless Project

Outstanding IssuesOutstanding Issues

�� Digital divideDigital divide

�� Policy on official documentsPolicy on official documents

�� Security issuesSecurity issues



For More Information on theFor More Information on the
Senate Paperless ProjectSenate Paperless Project

www.capitol.hawaii.govwww.capitol.hawaii.gov

senihara@capitol.hawaii.govsenihara@capitol.hawaii.gov

sclerk@capitol.hawaii.govsclerk@capitol.hawaii.gov

808808--586586--62506250

www.capitol.hawaii.gov
mailto:senihara@capitol.hawaii.gov
mailto:sclerk@capitol.hawaii.gov

