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Chart 1: Steps in Pigford Claims Processing for  
Claimants Who Filed Claim Sheets on Time 



Step 1:  File claim by October 12, 1999.

Step 2:  Facilitator determines eligibility. 908 filed on time
but found ineligible.

22,369 found eligible.

Step 3:  Facilitator routes to Track A or Track B.

22,195 to Track A (Adjudication) 174 to Track B (Arbitration)

Step 4A:  Adjudication Results
Of the 22,160 decisions issued:
- 13,532 claimants prevailed (61%)
- 8,628 claimants were denied (39%)

Step 4B:  Arbitration Results. Of the 174
claims in Track B:
- 68 claims settled (39%)
- 18 claims prevailed (10%)
- 61 claims were denied (35%)
- 27 claims are still pending (16%)

Step 5A:  Prevailing claimants are paid once decision becomes final.

Step 5B:  Losing parties may petition for Monitor review.
- Of the approximately 8,610 claims in which claimants were denied, claimants filed petitions in 4,766 cases (55%).
- Of the approximately 13,505 claims in which claimants prevailed, the government filed petitions in 687 cases (5%).

Step 6:  Monitor Decisions. Monitor decisions have been issued in
approximately 3,013 of the 5,453 petition files.
- Approximately 2,481 claimant petitions have been decided.
  Monitor directed reexamination in approximately 50% of cases.
- Approximately 532 government petitions have been decided.
  Monitor directed reexamination in approximately 11% of cases.

If Monitor decision
DOES NOT

direct reexamination,
matter is concluded.

If Monitor decision DOES direct reexamination, go to Step 7.

Step 7A: Track A
Monitor has directed reexamination in 1,355 cases.
Claimant Files: Monitor directed reexamination in 1,297 cases.
Adjudicator has issued reexamination decisions in 473 of those cases:
Claimant prevailed in 423 (90%); claimant was denied in 50 (10%).
Government Files: Monitor has directed reexamination in 58 cases.
Adjudicator has issued reexamination decisions in 24 of those cases:
Government prevailed in 22 (92%); government was denied in 2 (8%).

Step 7:  Reexamination Decisions

Step 7B: Track B
- Monitor has directed reexamination
  in 2 cases, both on claimant
  petitions.
- Arbitrator issued reexamination
  decisions in both cases and the
  claims have been re-set for hearing.

Chart 1:
Steps in  Claims Processing for Claimants
Who Filed Claim Sheets on Time
Statistics based largely on
information provided
by the Facilitator as of
September 20, 2004.

Prepared by the
Office of the Monitor.



Appendix 2 

Chart 2: Steps in Pigford Claims Processing for  
Claimants Who Did Not File Claim Sheets on Time 



Step 1:  File request for permission
to file a late claim ["5(g)"]
by September 15, 2000.

Step 2:  Arbitrator determines
whether standard is met ("extraordinary

circumstances beyond your control").

2,131 approved (3%)

Step 4:  Reconsideration.
21,011 timely reconsideration requests have been filed.

806 have been decided.
137 (17%) have been approved, which means

they will be allowed to file a Claim Sheet.
669 (83%) have been denied, which means
they will not be allowed to file a Claim Sheet.

Step 3A:  Approved
late claim applicants may

file claim sheets with
new filing deadline.

(See Chart 3.)

Step 3B:  Denied
late claims may

request reconsideration.

Chart 2:
Steps in  Claims Processing for Claimants
Who Did Not File Claim Sheets on Time

Prepared by the
Office of the Monitor.

63,819 denied (97%)

Statistics based largely on information provided
by the Facilitator as of September 21, 2004.

65,950 filed requests to file
late by September 15, 2000.

7,870 filed requests
for permission to file
a late claim after the
September 15, 2000,
deadline for doing so.

These requests
were denied.



Appendix 3 

Chart 3: Steps in Pigford Claims Processing for  
Claimants Who Were Approved in the Late Claim 5(g) Process 



Step 1:  Arbitrator approves 2,252 Late Claim
Affidavits ("5(g)"). Claim Forms are mailed.

Step 2A:  1,997 timely
Claim Forms are

returned to Facilitator.

Step 3:  Facilitator determines eligibility and
routes to Track A or Track B.

1,667 eligible Track A claims (83%).

316 found ineligible (16%).

Step 4A:  Adjudication Results
Of the 1,598 decisions issued:
- 751 claimants prevailed (47%)
- 847 claimants were denied (53%)

Step 4B:  Arbitration Results
Of the 9 decisions issued:
- 2 claimants prevailed (22%)
- 7 claimants were denied (78%)

Step 5A:  Prevailing claimants are paid once decision becomes final.

Step 5B:  Losing parties may petition for Monitor review.
- Of the approximately 847 claims in which claimants were denied, claimants filed petitions in 224 cases (26%).
- Of the approximately 751 claims in which claimants prevailed, the government filed petitions in 93 cases (12%).

Step 6:  Monitor Decisions. Monitor decisions have been issued
in approximately 32 of the 317 petition files.
- 15 claimant petitions have been decided. Monitor directed
  reexamination in approximately 53% of cases.
- 17 government petitions have been decided. Monitor directed
  reexamination in approximately 94% of cases.

If Monitor decision
DOES NOT

direct reexamination,
matter is concluded.

If Monitor decision DOES direct
reexamination, go to Step 7.

Step 7: Reexamination Decisions
Claimant Files: Monitor directed reexamination in 24 cases.
Adjudicator has not issued any reexamination decisions at this time.
Government Files: Monitor has directed reexamination in 16 cases.
Adjudicator has issued reexamination decisions in 5 cases:
Government prevailed in all 5.

Chart 3:
Steps in  Claims Processing for Claimants
Who Were Approved in the Late Claim 5(g) Process
Statistics based largely on
information provided
by the Facilitator as of
September 16, 2004.

Prepared by the
Office of the Monitor.

Step 2B: 255 of the approved Late Claim Affidavits
do not result in Claim Sheets

(33 of these claims still have a pending deadline).

14 eligible Track B claims (1%).


