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Listingof MajorTasks//
Implementationof HRP Legislation ~lt

1Ah,

A. Immediate:

1.

2.

3..

4.

5.

6.

Area DesignationProcess,including
be held for Stateofficialsshortly
legislation;

.

the proposedorientationsessionsto
followingfinalenactmentof HRP

W 75 and 76 Budgets,includingrelatedForwardPlan and othermaterials;

Meetingswith CHP, Hill-Burtonand w Representatives,whichalready
have been scheduledfor late September-d earlyOctober;

0!(,;
Organizationand Staffing,of a proposednew Bureau,both as it relates”~=~<c+<-,
to headquartersand regionaloffices;~.”L@~~:<~.<:-,~ ~~~,~ .,,,(~,,-~ ~, r }

kgiSlative Monitoringad FO11OW-UP - I includethis even thoughit is
obviousbecausea) it will continueto requirea gooddeal of your time
and effort,and b) our inputto Committeeand ConferenceReportscould
prove crucialin a numberof respects;and

PlanningTechnologyDevelopmentand Tectiical-Assistance,for which
$5 millionin releasedRMP fundsis now available.
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7.

8.

9.

10.

11.

12.

13.

— 14.

Transitionalor ResidualFunctionsand Activitiesof the CHP, Hill-Burton,
and ~P programsthat will need to be mntinue~ duringthe switch-overto
HRP and a modifiedfacilitiesconstructionprogram;

.,hg w.~~+d..d..k)k)

LocalAgencyDesignationand Selection,includingthe developmentof
applicationmaterial

2
and procedures; - (h,L& ~.<p,..,,J&?zc),
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Specificationof Data to be compiled,collected,,and/orutilizedby HSAS,
\

which,thependinglegislationWOUI~: mndate; ~,&f<L”, ~ ~,
.
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Developmentof ModelHealthPlansand planningprocesses;
:

TechnicalMaterialsand Standardsfor use inhealth piatiing. Perhaps
this-d the abovetwo tasksare or shouldbe specificallysubsumedunder
PlanningTechnology(item6); ,

New Regulatory~quirementsor Activities,includingrevisionsin the
section1122authority.

‘.

provisionof Tr~sitionalAssistanceto existing c~s; Hi~l-Burton Agencies,
and RMPSand the emergentHSAS’

(?rb.t.c ..t..d*fLA,.,..#JjI

Developmentof HSA Guidelines
the pendinglegislationwould

for theirorganizationand operations,which
mandate;
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.
15. StateAgencyGuidelinesand/orRegulations;

16. Development,Testing,and Calculationof Such Formulasfor allocation
of planning,resourcedevelopment,and othergrantfundsas may be
specifiedin the finallegislation;

17. Designof An HRP EvaluationSystemper my recentmemo to you;

18. Designof An MS @~ managementmonitoringsystem;

19. Establishmentand supportof a NationalHealthPolicyCouncilif this
provisionis enactedand it is determinedto be the responsibilityof
tie new Bureau;

20. HealthPlanningCentersprogramdevelopment;and

21. Planningfor Area ResourceDevelopmentFund.
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