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A National
28 - 30 at

Attendance

SUM.L.4P,YOF LX.QJJATZ(.1: COXrCFEi:CLAKD L’ON:S!iW’

RNP Conference and L!orkshopon Evaluation was held September
the University of Chicago Center for Continuing Education.

Over 250 persons attended. Of these about 160 were RID?Staff (coordina-
tors, evaluation directors, and others); another 70 or so wer? participants
and special invitees; with the remainder largely accounted for by RN?S
staff. Several National Advisory Council (Mrs. Wyckoff and Dr. Cannon)
and Review Committee members also were present.

Background and Objectives of Conference

The Conference was planned by an ad hoc steering committee of RNP
evaluation directors and coordina=rs in conjunction with the RMPS
Office of Program Planning a~d Evaluation. A survey of regional pxoblems,
needs, and expertise in evaluation resulted in the committee’s decision
that
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the primary objectives of the conference should be to:

Present from various perspectives the differing needs for,
and uses of, RMP evaluative material.

Re-emphasize (or introduce) the concept of program evaluation.

Present philosophies and methodologies of evaluation in
broad programmatic areas.

Present methodologies of evaluation in narrower subject
and project-oriented areas.

Provide both formal and informal opportunity for consultation
with evaluation experts.

Provide RMP representatives concerned with evaluation an

opportunity to become familiar with other RI@?personnel
in similar positions and with RMPS and outside evaluation
resources.

Discuss with participants the need and means for further
formal mechar&ms to-improve -RMP evaluation.

Program

A copy of the program, listing all speakers, is enclosed. A copy of
the paper presented by Dr. Schon in the Monday plenary session is
enclosed elsewhere in your agenda book. Enclosed herewith are
copies of the remarks of Dr. Peter Fox (Office of Management and
Budget) and Mr. John Blamphin (MEDICAL WORLD NEWS).— —
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Pl”OJCCC!f.il$3@f tl:~conf~rc~~cc,tncludin:+tl,eremarl.sof pr-. Sc,,r~CfL
and i~i~u~ aL t]LE’ YLorIdaj’ ~,~c~nJrysc+:,ic,il,Ll:.]ia::g~li=~!lullchLup-
remarks and those of Dr. Wilson on Wednesday, as well as the papers
presentedin the workshop and special interest sessions on Tuesday,
wiil be available in about six to eight weeks. Copies will bc acnt
to Council.members then.
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NATICNALREGIONALMEDICALPROGRAMCONFERENCE

AND WORKSHOPON EVALUATION

The Universi~ of Chicago

Center for ContinuingEducation

1307 East60th Street

Chicago,Illinois 60637

SUNDAY- September 27

6 - 10 p.m. . . . . . . . .REGISTRATI@J 1401)1))’
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MONDAY- September 28
— —

7:30 - !3a.m. . . . , . . REGISTRATION L&b,”’

9 am.. . . . . . . . .

10:20a.m. . . . . . . .

10:45a.m. . . . . . . .

.

PLENARYSESSION AssemblyRoom

Presidimz
JohnGl&gow, Ph.D.
AssociateCoorch.nator,
ResearchandEvaluation

ConnecticutRegionalMedicalProgram

Welcome
MortonC. Creditor,M.D.
ProgramCoord3_nator
IllinoisRegionalMedicalProgram

IntroductionandPurpose
RolandL. Peterson
ksistant DirectorforProgramPlanning
andEvaluation

RegionalMedicalPrograms,Service

“ProgramEvaluationandSystemsTransfonnation”
DonfidA. Schon,Ph.D. -
I%esldent
OrganizationforSocialandTechnological
Innovation

.COFFEEBREAK

.PLENARYSESSION(continued)

‘lHowOtherssee RegionalMedicalProgramsand
Evaluation”

Alexander. Schmidt,M.D.
bean, rahamLincoln hoolof Medicine
Universityof lllinois
Member,NationalReviewConnnittee
RegionalMedicalPrograms

PeterFox,Ph.D.
~emor Economst - HealthEvaluation
Officeof ManagementandBudget
Officeof thePresident

JohnChase,M.D.
AssistantChef MedicalDirectorfor
ProfessionalServices

VeteransAdministration

.-
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MONDAY- September28 (continued)

—

.-

Richard S. Wilbur, hl.D.
Assistant ExecutiveVicePresident
AmericanMedicalAssociation

JohnM. Blamphin
AssistantBureauChief- WashingtonOffice
MEDICALWORLDNEWS

12:30p.m. LUNCHEON DiningRoom

Speaker
HaroldMargulies,M.D.
XdtingDirector
RegionalMedicalProgramsService

Zp.m. . . . . . . . . . .DISCUSSIONGIU.lPMEETINGS As Assieqed

Eightseparateassignedgroupswillbe askedto
react,discussand critiquethe strategiesand
policiesof evaluationagainstthebackground
of morningpresentations.(Seeassignmentsin
registrationpacket.)

3:30 p.m, . . . . . . .. COFFEE BREAK

4pm. . . . . . . . . . .DISCUSSIONGROUPMEEXINGS(continued)

5:30p.m. . . . . . . .. S0CIALI-K)UR SecondFloorLounge

TUESMY - Sentember29

8:30a.m.- 3 p.m. . . . .WORKSHOPS SeeAppendix,1

8:30a.m. . . . . . . . .

Workshopsin fivespecificareaswillbe offered
in threeseparatesessions. (SeeAppendixA -
WORKSHOPI13PICSANDMXS). Thesefivework-
shopswillrun concurrently,but attendancemay
be dividedat theoptionof theparticipants.

SESSIONI

10:15a.m. . . . . . . . .~FFEE BREAK

10:50a.m. . . . . . . . .SESSIONII

I
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TUESDAY- September29 (continued)

12 noon......,.. LUNCHEON- Not arranged—

1:30p.m. . . . . . . . . SESSIONIII

3:15p.m. . . . . . . .. COFFEEBREAK

3:30p.m. . . . . . . . . SPECIALINTERESTMEETINGS SeeAppendixB

Meetingscovering12 selectedareasof special
interestwillbe offeredandrun concurrently.
(SeeAppendixB - SPECIALINTERESTMEETING
lTIPICSAND ROWS.)

S p.m. . . . . . . . . . ADJOURNMENT- signup forconsultationsessionsin
secondFloorLoungearea

WEDNESDAY- September30

9 am.. . . . . . . . .

10:20a.m. . . . . . . .

10:30a.m. . . . . . . .

.PLENARY SESSIW A-ssemhlyRoom

Introduction
HaroldMar@ ies,M.D.
ActingDlrector
RegionalMedical Programs Service

‘HEM-IA- An Instrumentfor Improvement
InHealthServices”
VernonE. Wilson,M.D.
Adnumstrator
HealthServicesandMentalHealth
Administration

“RMPEvaluation- WhereHaveWe Been;and
WhereDo We Go FranHere?”
(Paneliststo be announced.)

.COFFEEBREAK -

.K)LLOW-THROU3HMEETING Room2-IX

Membersof theAd Hoc SteeringComnittecwhich
plannedthecon=r=e a@ selectedRMPSstaff
and conferencediscussionleaderswill meet to
discuss plans for follow-through. Others are
welccmeto attend.

. .
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WEDNESDAY- September30 (continued)

10:30a.m. . . . . . . . . .INDIVIIYJ.4LCONSULTATIONSESSIONS

12 noon . . . . . . . . . .

Participantsmay requestbriefconsultation
sessionswith conferencepresentersor any
otherparticipants.Schedulingmay be done
anytimeMondayor Tuesdayuntil8:00p.m.
at theconsultationsdeskin the Second
FloorLoungearea. Requestsmaybe made
forspecificconsultantsor by areaof
evaluationexpertise,in whichcasean
FU4PSstaffmemberwillhelpin selecting
an appropriateconsultant.

ADJolJRmENT

-.
.-

. .

....



Appendix 1-,1

—

WUKKMKJYlUFIQ ANIJIU.JLMh

Tuesday,September29, 1970
8:30a.m.- 3:15p.m.

8:3o 10:30

WORKSHOPS~ SESSIONS 10:5 1220

A - DAT.4(Room2-D)
I. TheValuesand Limitationsof NationalData
II. Data forilmbulatoryCarePlanning
III. The ComputerandHealthInformationSystem

B - MEASURINGCHPNGESIN BEHAVIOR(Room1-AB)
I. MeasuringChangesin Knowledge
11. MeasuringChangesin Attitude
III. MeasuringChangesin ClinicalPerformance

C - EVALUATIOIYOF CHANGINGHEALTHSTATUS(Room2-EF)
1. The Valueof HealthStatusMeasures
11. How to MeasureHealthStatus
III. The Relationof ProcessandEnd Result

Evaluation

D - PRCGRAMEVALUATION(kSembly Roan)
1. Concernsin ProgramEvaluation
11. Designof ProgramEvaluation
III. Implementationof ProgramEvaluation

E - RESOURCEAL~CATION/ECONCMICS(Room 2-BC)
I. SocialScientistsandRMP Evaluation:

Role,TechniquesandUsefulness
CostBenefit- CostEffectiveness

1::: ResourceAllocationandManagement

x
x

x
x

x
x

x
x

x
x

(SeeAppendixA-2 - A-10 fordetailsof eachWorkshopSession)

1:30
tc
3:1s

x

x

x

x

x

. . .-
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Appendix A-2

Workshop A - MTA Room 2-D

Relevanceof data to RMP planning and evaluation
will be discussed. The Workshop will be carefully
structured to provide for a free and informal

-exchange of ideas among R?@ personnel concerned
with data,ratherthanto teachstatisticaland
epidemiologicaltechniques.

Moderator: ArthurR. Jacobs,M.D.,M.P.H.
=ctor of Statlstlcaland
EvaluationUnit

RochesterRegionalMedicalProgram

AssociateModerator: SarahJ. Peterson
Bmstatlstlclan

SessionA-I The ValuesandLimitationsof National
8:30 Data (U.S.CensusDataandNational

HealthSurveyData)
10%
Room2-D CharlesAMetzner,Ph.D.

%Ofessor ofbfedlcalCareOrganization
Universityof Michigan

SessionA-II DataforAmbulatoryCarePlanning
10:30

J. WilliamGavett,Ph.D.
12$0 Assoc~ateProfessor,Collegeof

RKIom2-D Management tid Deparbnen= of
Preventive Medicine and Community
Health School of Medicine

University of Rochester

SessionA-111 The ComputerandHealthInformationSystem
1:30

3:5
DavidE. Reed,M.D.
AssistantDirectorof Evaluation

M“& 2-D WesternPe&ylvania RegionalMedical
Progmn

KatherineG. Bauer
ResearchAssoclate
HarvardCenterforComnunitvHealthand
MedicalCare

JohnE. Wennberg,M.D.
Coordinator,NorthernNew EnglandRc~ional
MedicalProgram
. A RegionalHealthPlanningandManagement
DataBase
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WorkshopB -

Appendix

MEASURINGCHANGESIN BEHAVTOR

Moderator:John S. Lloyd,Ph.D.
AssistantCoordinator,Evaluation
AreaV - Californiatigional
MedicalProgram

A-3

Room1-.4B

SessionB-I MeasuringChangesin Knowledge
8:30
to The discussionof techniquesformeasuring

10:15 changesin knowledge-- scenewellknownand
Rocm1-AB sanenot so wellknown. Topicsincluded

willbe paper-and-pencilmeasuresas well
as measureswhichhavebeendevelopedfor
situationsin whichpaper-and-pencil
technqiuesare inappropriate.

WilliamR. Crawford,Ed.D.
Associate
EvaluationStudiesSection
CenterforStudyof MedicalEducation
Universityof Illinois

SessionB-II MeasuringChangesin Attitude
10:30

Displayof methodsandmaterials- thehow-
12:0 to-do-itof atti,ti assessmentsof
Rocm1-AD medicalcareproviders,includingways

attitudechangecanbe objectively
formulated,evaluated,anddocumented
to showprojectandprogramimpact.
Opportunityforquestions,problems,and
needsin areaof attitudeevaluation.

MitchellSchorow
AssStant CoordinatorforEducational
Planning-andEvaluation

IntennountainRegionalMedicalProgram

SessionB-III MeasuringChangesin ClinicalPerformance
1:30

Discussionof variousdirectand indirect
3?5 techniquesof assessingclinicalperformance.

Room1-AD Advantagesanddisadvantagesof eachas well

(continued)

..-

1
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AppendixA-4

Sess>q B-III(conttiued)

as criteriafor theselectionof specific
measurementinstrumentswillbe discussed,
withspecialattentiongivento theuse and
constructionof “patientmanagementproblems.”

BarbaraJ. Andrew,Ph.D.
AssistantProfessorMedicalEducationResearch
Divisionof ResearchinMedicalEducation
Universityof SouthernCalifornia

.-
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WorkshopC

Moderator:

Appendix A-5

- THE I%ALUATION OF CHNKIYG. HEALTH STATUS Room 2-EF

Robert R. Carpenter, M.D.
Thrector, Western Pemsylvania

Regional Medical Program

sessionc-1 TheValueof HealthStatusMeasures
8:30
to ‘HisWorkshopwill considerthemeasurement

10:15 of the“endresult”of healthcareefforts
mm 2-EF in termsof patientandpopulationwell

being. ‘he difficultyof suchmeasurements
and theirvalueis to be discussed.Examples
of methodsrequiredtomake and interpret
measuresof healthstatuswillbe considered.

mu-ectoro ResearchandStatistics
HealthInsurancePlan.ofGreaterNew York

MaureenM. Henderson,M.D.
Professor.PreventiveMedicine
Departmentof PreventiveMedicineand
Rehabilitation

Universityof Maryland

SessionC-II How toMeasureHealthStatus
10:30
to

12:00
HowardR. Kelman,Ph.D.
.Demartmentof PreventiveMedicine

Room2-EF ‘ad PublicHealth
NewYorkMedicalCollege

SessionC-III The Relationof ProcessandEndResultEvaluation
1:30

CharlesE. Lewis,M.D.
3:5 ProfessorandHead

Roan2-EF HealthAdministrationDivision
Schoolof PublicHealth

,.-



Appendix A-b

— WorkshopD - PRCGRAMEVALUATION AssemblyRoom

Thisworkshipis plannedforthosewho havean appreciation
of theneedforprogramevaluationbutwho arenot familiar
withthecamnonmethodsor approaches.By participatingin
thisWorkshop,eachpersonshould: (1)IaIowthemethodsfor
determiningprogramevaluationpriorities,(2)lamwthecom-
monmethodforobtainingprogramevaluationinformation,(3)
be moreconfidentof his abilityto conceptualii,eprogrameval-
uationdesign,and (4)be ableto designwithor withoutthe
helpof consultantsa programevaluationdesignforhis own
program.

Moderator:HaroldW. Keaimes,M.D.
Coordmater forEvaluation
Tri-StateRegionalMedicalProgram

SessionD-I
A.

8:30

1025
ksembly Room

B.

.-

Concems in ProgramEvaluation
Approachesto ProgramEvaluation:Lecture
andDiscussion.

Thislecturewill introducetheworkshop
participantsto: (1)The roleof program
evaluationin programdevelopmentand
fundingprocurement,(2)The cmnnonmethods
forobtainingand reportingprogrameval-
uationinformationand, (3)Methodof as-
sessingtheutilizationof programeval-
uationinformation.Itwillcreatethe
foundationforoneof theworkshopsessions.

HaroldW. Keairnes,M.D.
CoordinatorforEvaluation
Tri-StateRegionalMedicalProgram

Questionsto be AnsweredbyProgramEvaluation:
PanelDiscussion.

Throughthe techniqueof paneldiscussion,a
seriesof questionswillbe developedwhich
reflecttheprogramevaluationneedsof an
illustrativeRMP. Theprocesswillclarify
themethodby whichevaluatorscanbeginthe
taskof designingtheirprogramevaluation
activities.

HaroldW. Keairnes,M.D.
CoordinatorforEvaluation
Tri-StateRegionalMedical

(continued)

...

Program

,,.
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Appendix A-7

sessionD-I
B (continued)

Y%+=Iel Associateof EasternMassachusetts
Tri-StateRegionalMedicalProgram

ClaireG. Farrisey
SpecialPrejectsCoordinator
Tri-StateRegionalMedicalProgram

OslerL. Peterson,M.D.
Assoaate IhrectorforDataCollection
Tri-StateRegionalMedicalProgramand
ActingChairman
Departmentof PreventiveMedicine
HarvardMedicaJ.School

DeanJ. Siebert,M.D.
AssociateCoorch.natorforDartmouth
MedicalSchool

Tri-StateRegionalMedicalProgram

RuthB. Mott
ResearchAssociateforDataCollection
Tri-StateRegicmalMedicalProgram

SessionD-II Designof ProgramEvaluation
10:30
to TheWorkshopwilldivideintothreesmall

12:00 discussiongroups. Eachgroupwi.11consist
AssemblyRoom of one or twostaffmembersfromthe illus-

trativeF&@,and threeconsultantswithspecific
interestin,and specialconcernwith,program
evaluation.(Upto tenworkshopparticipants
and an unlimitednumberof observers.Advance
registrationof participantsis recommended.)

Prioritiesforevaluationactivitieswillbe
developedbydiscussionsin eachsmallgroup.
The consultantwillprovidedetailedinformation
aboutmethods-andtechniquesforobtainingthe
informationthatanswersthehighpriority
questions.Saneemphasiswillbe placedupon
theproblemsof programevaluationandplanning
thathavebeenprecipitatedbythenewhnivcrsary
ReviewGuidelines.



Appendix k-S

SessionD-II (continued)
—

Sex’enpeoplel~stedabovein SessionI

Plus

JamesJ. Dunlop,Ph.D.
ArthurD. Little,Inc.

RobertK. Ausmam,M.D.
DeputyDirector
FloridaRegionalMedicalProgram

JackE. Tlxnnson,Ed.D
Coordlnatorof Evaluation
CaliforniaRegionalMedicalProgram

RobertBeckman,Ph.D.
Ih-ectorof Research
Nassau-SuffolkR&gionalMedicalProgram

WilliamR. Thcmpson
DeputyDirector
Washington/AlaskaRegionalMedical
Program

PaulE. White,Ph.D.
IRlvlslonof BehavioralSciences
JohnsHopkinsSchoolof Hygieneand
PublicHealth

JeannetteForsyth,Ph.D.
Pro]ectAdmimstrator,InformationSupport
system

Tri-StateRegionalMedicalProgram

SessionD-111 Implemen&tionofProgramEvaluation
1:30
to P.. Makingprogramevaluationuseful.
3:15

AssemblyWan The smallgroupswillcontinuediscussion
by focusingon someof theoperationproblems
of program-evaluation:e.g.,funding,repcn-ting
turn-around-time,specialrequirements,etc.

B. The rangeof solutionsin the smallgroupswill
jointogetherto comparetheresultsof tw
discussionsessionsand to demonstratethe
rangeof possiblesolutionsto comnonproblems.

All consultantsfrcnntie firsttwosessionswill
participate.

I . .-
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WorkshopE - RESOURCE.ULOCATICN/E~@lICS

Moderator:J~.
AssociateCoordinator,Research
and Evaluation

ConnecticutRegionalMedicalProgram

Appendix A-3

Room2-BC

SessionE-I SocialScientistsandIMPEvaluation:
8:30 Role,Techniques,andUsefulness

10?5 Paneldiscussionto clarifypurposeof
Rocm2-BC evaluation,thepotentialroleof thesocial

scientistin termsof availabletoolsand
theirapplicability,anddevelopmentof a
consensusconcerningframeworkwithinwhich
a socioeconomicanalysismaybe profitably
applied.

,., PanelMembers

A. A. Florin,M.D.
Coorcbnator,New JerseyRegionalMedical
Program

MichaelZubcoff,,Ph.D.
?lead,Health EconcinicsSection
TennesseeMid-SouthRegionalMedical
program

JamesR. Jeffers,Ph.D.
~lrector.MechcalkconctnicsResearchCenter
Universityof Iowa

JohnE. Wennberg,M.D.
~oordmator,NorthernNew EnglandRegional
MedicalProgram

ConradSeipp, Ph.D. .
AssociateProfessor,HealthServicesResearch
Center

Universityof NorthCa@.ina

SessionE-II CostEeneSit- CostEffectivenessStudies
10:30
to Explanationof thepu~se, objectivesand

12:00 methodologyof suchstudieswithparticular
Room2-BC attentionto thevaluesanddefectsof these

studieswhenappliedto healthcareissues.

(continued)

.-

. .
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AppendixA-10

SessionE-II [continued)—

.RobertL. Berg,fif.D.
Ih-otessorand chairman,Departmentof
PreventiveMedicineand CcmununityHealth

Universityof Rochester

SessionE-III ResourceAllocationandManagement
1:30

Consi&rationof theeconomicallocationof
3:5 scarceresourceswithinthecontestof

Rocln2-BC alternateplanningapproachesof resourc~
allocation,particularlyPPBS.

PanelMembers

WayneA. Kimmel
ProgramAnalyst,Officeof theAssistant
SecretaryforPlanningandEvaluation

Lkpartmentof Health,EducationandWelfare

CharlesW. CaldweIl,M.P.A.
Assoc3.ateCoordnator,IowaRegional
MedicalProgram

CharlesL. Joiner,Ph.D.
Dmector, Bureauof Researchand Ccmnunity
Service

AlabamaRegionalMedicalProgram



Appendix Ii-1

—

1.

2.

3.

4.

5.

6.

7.

8.

9.

SPECIALINTERESTMEETING‘IUPICSAND ROCMS

Tuesday,September29, 1970
3:30- 5 p.m.

StatisticalModelsandOperationsResearch...............ConferenceLounge

Corona~Care TrainingEvaluation........................Room1-A

A SystemsApproachto CoronaryCareEva.luation...........PressRoom

Evaluationof InstructiomlTechnologyProjects..........Room2-EF

Evaluationof PhysicianEducation........................Rom 1-C

Evaluationof MultiphasicScreening......................Rooml-B

Evaluationof Stroke- RehabilitationProj=ts...........Rocm2-A

Evaluationof CancerRegistries..........................Library

Evaluationof RegionalAdvisoryGYX.IPS. ..................ROCXTI 2-B

10. MedicalCareEvaluation..................................Rocm2-c

11. Evaluationof New CategoriesofManpower.................Room2-D

12. TrainingforEvaluators..................................AssemblyP.oom

. .



Appendix 3-2

SPECIALINIERESTMEETINGS— Tuesday,September29,1970
3:30- 5:00p.m.

1. STATISTICALMODELSAND OPERATIONSRESF.ARCH ConferenceLounge

Moderator: FrancisC. Ichniowski
ActingChief,systemsManagement,R@%

Paper: DavidH. Gustafson,Ph.D.
AsSlstantProfessor
IndustrialEngineeringDivision
Universityof Wisconsin

VernonE. Weckworth,Ph.D.
Ihrector,SystemsDevelopmentProject

.,. Universityof Minnesota
Member,RegionalAdvisoryGrouu
NorthlandsRegionalMedical

Discussion

2. EVALLIATIONOFCORONARYCARETRAINING

Moderator: RodgerM. Shepherd,M.D.
lsslstantProgramDirector,

P&gram

Continuing
Fducation-

PresbyterianMedical.Center
San Francisco,California

Report: DanieleDeverin
CybernEducation,Inc.
. Reporton XeroxStudyof TwelveNational

CoronaryCareTrainingCenters

Presentation: MariellaLarter,M.S.
~oor ashmgton/AlaskaCoronary
CareUnitNurseTrainingProgram

Discussion

3. A SYSTEMSAPPROACHTOCORONARYCAREEVALUATION

Moderator: MortonRobins
~ ‘ef,StudyDesignandAnalysis
Staff,FMPS

(continuedon nextpage)

Roan1-A

PressRoom



AppendixB-3

— Report: M.A.Rockwell,M.D.
ij33rectox-, HealthProgram
RandCorporation
. A Studyof CoronaryCareUnitEffectiveness

ProgressReportandProposalforFurther
Work

Presentation: MortonRobins
ActingChief, StudyDesignandAnalysis
staff, R’lPs

. Evaluationof MobileCoronaryCare
Ambulances

Discussion

4. EVALU4TICNOF INSTRUCTIONALTECHNOL4EYPRC!JECTS

Moderator:

short
Presentations:

ConsultationsVia

JamesE. Dyson,Ph.D.
Dzrector,Contumn.ngEducationDivision
Colorado-WyaningRegionalMedical
Program

CeceliaC. Conrath
continuingkhcation and

k Branch,RMPS
. l@lPSPolicyon InstructionalTechnology

JamesBarrett,Ph.D.
continuingEducatmn Division
Colorado-Wyoming’RegionalMedicalProgram
.Assessmentof Interestof Participants

‘~tion Divisi.
Colorado-@n@ RegionalMedicalPiogram
. FeedbackProjected

AudioandVisualTelephoneConference:

WilliamJ. Paisley,Ph.D.
Iliirector, Iearmghouseon Educational
MediaandTechology

StanfordUniversity

ElizabethNorman,Ph.D.
NortheasternUnlversltyCollegeof Nursing

FrederickBreitenfeld,Jr., Ph.D.
hecutlve Director

Room2-EF

Maryland‘CenterforPublicBroadcasting

(continuedon nextpage)



AppendixB-4

EVALUATI~OF INSTRUCTIONALTECHNOLOSYPRQJECIS(continued]
—

ConsultationsViaAudioandVisualTelephoneConference:

GeraldW. Gaston,D.D.S,
ProjectSupenmsor,ComputerAssisted
Instruction(CAI)

OhioStateRegionalMedicalprogram

DavidL. Bell
F511mmaker
Altadena, California

s~ :
~Z1;h4%te Universi~
ParkForest,Illinois

5. EVALU4TI@lOF PHYSICIANEDUCATION

Moderator: DanielFleisher,M.D.
lhector of Health~ ofessions
TempleUniversity

Resource: WilliamB. Munier,M:D.
staffAssistant, ContinuingEducation
andTrainingBranch,RMPS

Audiencewillstudyand discussthreesurrogateprojects.

6. EVALUATIONOF MULTIPHASICSCREENING

Presentations: DonaldN.”Logsdon,M.D.
AssoclatcDirector,MultiphasicHealth
ScreeningCenter

Departmentof Camnun.ity Health
BrookdaleHospitalCenter
. Stateof theArt of MultiphasicScreening

Evaluation

FrankR. Mark,M.D.
Researchand Systems

. SuggestedEvaluationofMPS Projects

Discussionof predistributedcasehistory

7. EVALUATI(BlOF STR3KE- REHABILITATION

Moderator: JercaneTobis,M.D.
~amnan Departmentof PhysicanMedicine
andRehabilitation

Universityof Californiaat Irvine

(continuedon nextpage)

. .

...

Roan l-c

Room1-B

Room2-A



AppendixB-5

EVALUATIONOF STROKE- REHABILITATION(continued)—

Presentations: CharlesM. Wylie,Ph.D.
Professor, lICHealth
Universityof Michigan—
. Overviewof Strokeand

Evaluation

Administration

Rehabilitation

BertramL. Tesman,M.D.
AssistantCoordinator,StrokeProgram
CaliforniaRegionalMedicalProgram- AreaVIII
A ComprehensiveStrokeProgram,Irvine

“ California

B. LionelTruscott,M.D.
ISkctor; StrokePrcvzram
NorthCarolinaRegi&al Fkdica.1Program
. A ComprehensiveStrokeProgram,

NorthCarolina

PhilipA. Klieger,M.D.
?us.slstantIhrectorforOrganizatioml
LiaisonforStrokeand Rehabilitation,RMPS

. StrokeandRehabilitation- The
NationalPicture

Discussion

8. EVALUATIONOF CANCERREGISTRIES

Moderator: CharlesR. Key,M.D.
k=tant DirectorforCancer
NewMexicoRegionalMedicalProgram

Presentations: CharlesR. Smart,M.D.
Director,Intennountain‘hnorRegistry
SaltLakeCity,Utah
.MethodologiesforEvaluatingEffectiveness

andValueof Registries

State”Departmentof Health-
Berkeley,California
. AlternativeMethodologies

of Registries
forEvaluation

Discussion

. .-

. .

Libra~



.
9. EVALUNTICNOF REGICBLMADVISORYGFU)IJPS

,

AppendtiB-6

Room2-B

Mo&rator: JamesP. Harkness,Ph.D.
hputy Coordinator,Nw JerseyRegional
MedicalProgram

Presentations: DavidA. Pearson,M.P.H.
SZhoolof Publ-lC Health
YaleUniversity
. RAGsas a Factorin theRegionalization

Process

HomerHagedorn,Ph.D.
thurD. Little.Inc.

. Findingsof theA.D.L.Studyof ~S
Relatedto the Functioningand
Characteristicsof RAGs.

Paul.E. White,Ph.D.
Divisionof Beham.oralSciences
JohnsHopkinsSchoolof Hygieneand
PublicHealth

. RegionalAdvisoryGroupsandDecision
Making- PreliminaryFindingsFran
a ContractualStudy

Discussion

10. MEDIC& CAREEVALUATION

Moderator: GlenE. Hastings,M.D.
~oordmator,Nassau-%ffolk
RegionalMedicalProgram

Resource
consultant: JohnW. Williamson,M.D.”

Professor,Departmentof MedicalCare
andHospitals

JohnsHopkinsSchoolof Hygieneand
PublicHealth

Rocln2-c

Discussion: Groupwillctmsiderend resultsevaluation
and itsapplicabilityto assessingquality
of healthcare,includingdefinitionof
categoriesof appropriatemeasures,examples
of endresultsmeasures,and implementation
of endresultsevaluation.

I



AppendixB-7

11. EVALUATION OF NEW cATEGORIESOF MANFOWER Room2-D—

Panelists: “HarrietKitzman
15eparimentof Pediatrics
StrongMemorialHospital
Universityof Rm.hester
. ExpandedRoleof theNurse

SarahMazelas
EvaluationDirector
CaliforniaRegionalMedicalProgram- Area I
. The PhysicianAssistantProgram

Resource: VeronicaL. Conley,Ph.D.
Head Section,Continuing
Edcati= an~TrainingBranch,I&K%

Discussion

12. TRAININGFOREVALLLATORS AssemblyRoom

Presentations: GeorgeE. Miller,M.D.
DirectorforStudyofMedical
Education

Universityof Illinois

Donaldpochyly, Ph.D.
Chef of Tramu.mz.(%nterforStudv.
of MedicalEb;tion

Universityof Illinois

Resource: MarianE. Leach,Ph.D.
Head ducatmnalscmnces Section,
C&tinuingEducationandTraining
Branch,IMPS

Thisinteractive.sessionwill focuson twokindsof training:
a) thatwhichpreparesoperationalstaffwithbasicunder-
standingsaboutevaluationand,b) thatwhichis applicable
to personswithspecialtrainingand alreadyhighlyqualified
in theirown areas. Examplesof theCenter’swork in evalua-
tionand trainingwith individual-Regionswillbe presented.
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Background

The 1968 legislati~reextensionof RegionalMedicalProgra& earmarked
up to one percentof appropriatedfundsfor evaluationto be utilized
at the discretion of the %cretary of mlv. T!nis legislative proviso
has becomeincreasinglycommonto most health,education,and otl~er. <
IMEW service-orientedgrantprograms. It is expectedthat thispro-
visionwill remainin the legislationfor the foreseeablefutureand
that the RegionalMedicalProgramsServicewill be askedto program
approximatelyone-halfof the one percentearmarkedfunds,with DI13ZW
and HS!HA splittingthe otherone-halffor programing by them.

A~’ailableFindsand Implementation

It is estjmatedthat duringIT-71 approximately$700,000will be
availableto the Regional&ledicalProgramsServicefor the earmarked
evaluationstudies. The finalamountavailableis, of course,dependent
upon the appropriationng~ under Congressionalconsideration,Depart-
mentalpolicyrequiresthat the fundsbe used for grants,contracts
and consultant services; -they may not be used to support TOTS staff
and in-houseevaluationactivities. In this connection,the new
multiprogramgrants [Section910 of the RegionalLledicalPrograms
Servicelegislation)may be one possiblemechanismto supportthese
activities,and the recently-issuedguidelineson thesegrantsincluded
a’statementto this effect.

The Officeof the Secretary,IHEW,must approvethe use of all evaluation
earmarkedfunds,and each Programhas been asked to developan evaluation
plan on how it tentativelyanticipatesto programthe funds.
Departmentalguidelineson the developmentof the planswere broad
and suggestedthat the evaluationactivitiesbe primarily(1)retro-
spective,(2) resultsorientedand, (3) of assistanceto the decision-
making levelsof the Federalestablishmentand perhapsto the grantees
(collectively)themselves. “Quickand dirty”studiesas well as long-
rangestudiesshouldbe considered. In addition,evaluationmethodologies,
informationsystems, and some typesof trainingwere considered
appropriateif theywere judgedto be priorityareas.

On-goingand ProposedActivities

A. On-going

Of the estimated$700,000availableto the RegionalMedical
ProgramsServicein IT-71 for this activity,approximately$200,000
may be consideredalreadyco,mnittedto two contractsinitiatedin late
FY-70 and an additional$20,000has been”spenton the evaluation
conferenceheld in Chicagoin late September. The two on-goingcontracts
include:
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InformationSupportSystemfor Regional}IedicalPrograms--
HarvardCenterfor Conimuni~Health

Director: Harold~eairnes,}1.D.

Amount: $110,000

This contractis testingand developinga socio-political
informationsupportsystemfor managementand self-appraisal
to assista Regionin assessingregionalstatus,identifying
changesin themedicalsystemresultingfrom Regional,
MedicalProgramacti~’ities,and comparingthe effectiveness-
of organizationalprocessesin promotingchange. Four
RegionalMedicalProgramsare now participatingin this
studybegunJuly 1, 1970, includingone Regionwhich
“bought into” the study.on an independentbasis. The
firstseriesof interviews~fithRegionalAdvisoryGroup
members,selectedkey regionalhealthleadersand core
staffmembershave been held and feedbackto the Program
Coordinatorsis now underway. Dacumentanalysis is under-.
way and the fieldinterviewerfor each PjfPhas been
selectedfrom the core staffs.

Trainingof HealthProfessionalsin Characteristicsof
Effecti\’eEvaluation-- Universityof IllinoisCollege
of lledicine

Director: Georgelliller,M.D.

Amount: $85,000

This contractsupportsshort-termtrainingfor an
estimated250 evaluatorsand healthprofessionalsin
RegionalJ!edicalProgramson the use of specialevaluative
techniques.One workshophas alreadybeen held and four
noreare plannedfor the fiscalyear.

B. Proposed

The N@S e~’aluationplan coversa wide rangeof subjectareas,
including(1)the developmentof “managementinformationsystems,

(2)evaluatingthe extentand effectivenessof cooperativearrangements,
(3)evaluatingthe role of Rklpsin the implementationand adoption
of the heartguidelines,and (4) assessingdemonstrationactivities.
This plan is now under reviewby the Departmentand finalclearance
is expectedshortly. Severalof theseproposedevaluationactivities
(items1 and 3) are under activeconsideration.


