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The P3~&SI’!anagementInformationSystemhas made onlymoderateprogressin
the paqt fewmonthswithprincipalemphasisplacedon developmental
activitie~.Theseactivities’includeimprovementsto thedescriptor
sheetsfor operationalactivities,a refinementto the financialdata
recordforhandlingall budgetand fiscalactivitiesof theRegionsand
the developmentof a st~ndardizedprofileof eachRegion.

We are currentlyapplyinga seriesof 12 descriptorsto eachoperational
componentpresentlybeingfundedby PJvPS.The undertakingof thisbacklog
hae beenratherdifficultand S1OVsince,in addition;we havebeencoding
all requestsfor fundingreceivedfromtheRegionsin ordertomaintain
an up-to-daterecordfile.

~eginllj.ll~ ~~~th the ~~ay 1 applj.cationsubmissiondeadline}we will undertal;e
a new codingscherfiew~~ichhss qualitycontrol builtin. Two independent
re~~ie%j~of the applicationare undertalcenand tv70separatedescriptorsheets
codedfor each operational component.Theseeheetsare sentto thn111S
teamand comparedbeforeinclusionintothe computer. If any diffe~enccs
are noted%the correctionsare requestedpriorto placingtileinformation
intothedatabase,
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Outputsfromthesedescriptorshave foundwide popularityin staffusage.
We are able to presenta pictorialrepresentationof eachRegionaccording
to thesevarious descriptorcharacteristicsof all fundedactivitiesbeing
supportedby ~4PS. Theseare associatedwith the dollaramountsin each
activitysuchthatby reviewingthe su’mmazysheetfor eachRegionjone can
get a very specificideaas to what typesof activitiestheRegionis
currentlysupporting>how themoneyis proportionatelydistxibuted~and
a percentagebreakdown~ccordingto eachcharacteristic.A similarset
of descriptor codea is beingdevelopedforCore activitiesand shouldbe
readyfor implementationwith the applicationsreceivedby theIlay1
desdline.

Anotherareaof currentconcentrationby the liXS acttvityhas been in the
refinementof the financialdatarecord$a singleformwhichwillbe used
to reportall activitiesin the applicationsmade by theRe8ions. Four
~eflion~submittedtheirapplicationsin themost recentcycleand this
provideda goodtestbed for us to testout our outputprogram. We do
not,as of yet,have all fiscalelementsincludedin thel~S thatare
necessary,and a concentratedeffortis beingplanned>particularlyfor
historicaldata,to getall pertinentdolla~itemsintothedesiredformat.

The llanagementInformationSystemfsLiaisonkonmitteehas beenactively
workingtryingto identifythoseelementsthatmakeup an effective
profileof theRegion. The aspect~of thisprofilethatare to be
automatedversusthosethatwill be kept in a manualfileare under
consideration,afidit appearsthatfinalstepsare’beingtakenin the
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developmentof a standardizedprofileoutline, A testcasehas been -
.

developedand is beinganalyzedat present.

Sincewe are stfllrunningtwo systemsvtheoldmechanizedreportingsystems
and the ~ew211sunderdevelopment,an additionaleffort is beinzmade to
closeout theold system,convertingall data to the new formatby the
end of our fiscalyear (June30~ 1971). The eliminationof thisredundant
activityshouldgiveus furtherflexibilityin respondingto que5tions
askedof our data.

The involvementof EIISeffortswith otheractivitieswithinPJXISis at the
highestpeakit has realizedto.date. Computerprogrammerson theIUS
team are activelyworkingwithpeoplein theRegionalDevelopmentBranch,
theGrantsReviewBranch,and theGrantsIian?gementBranchin orderto
more accurately~tudytheiractivitiesand facilitatethedevelopmentof
more effectiveprogramsformanagementutilization.

Throughtheeffor~sof Dr. PahltsProceduresComaittee$theliISia receiving
inputf;frotiI,:eyoperat~.ngpersolzn.elI]iihin.I{lBScollccrnillgtkioscpieces
of infon~ztionand data theyneed.at sclectcdpointsin ourReviewCycle.
Thc8epointswillbe examinedby theIITSteamand theappropriateinputs
definedin ordeato providethe outputeto theseuset~at the timethey
request.

I?eare currentlyrespondingto approxima~ely15-20inquiriesa week from
WS personnel.The averagetimeit takesus to processa requestis
1.5days. It is expectedthatas the systembecomesmoreversatile,the
numberof requ~stswill increaseexponentiallyand the timeto respond
will reduce.
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