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itiscurrcn~lycsttiatedthatapproximatelyone-thirdof the

WIPfundsforoperationalprojcctsar~supprtingover20(j

lll:l;lpow~!r-rc!1atcd;Jctivitics -- inclllding t.rtiiJ1.irlgJ)rogrilnis t.o

IIllprovt>thelitiLIz:itioi)of cxistin}:hc:l1thm:lllj~ow(!r,suchas

l)hysic:ia~]assistantsandnursepractitio~lcrs.Itmaybeas-

sumedthata comparabl.cproportionof”corefundsarcsupport-

ingmanpower-relatedactivities.

littlequantitativeoranecdotal

the“WS todateon thecharacter

activities.Giventheincrcasi.ng

iloweve~,therehasbeen

informationavailableto

andextentof thesecore

nationalemphasison health

l)l:sI(;N-—-

‘i’hust~idywiisconductedby the!Officeof l)roj:rarnP]anningarid

l;v:~luationstaffwhosurveyedi>ytelephonec?chM courdjnator

duringthepastfivemonths.‘J’hcquestionnaireinstment,used

wasdesignedto elicitpertinentinfomtionwhichwouldidentify

%is rc~—r~cntrates on corest:lffactivities;occasionally
:lnoperationalprojectisnot.cdas :uloutput‘of corestaffcfforts.
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rc’sl)onsct.)ycoordinatorswasf;cncrallyverygood,inthatthey

scc]ncdverywillingtodiscussthesubject.iiowcver,therrlctho-

clologyemployedleftmuchtoI)c’~esiredintermsof comprehen-

sivcnessandcomparability.Furtherexaminationusinga stn~c-

turcdformatiswarranted,giventhepresentcmphasis,onhealth

manpowerandthebeginningof intcnsiveregionalactivities}>y

corestaffasrei’lectcdby thissurvey.

‘1’helevelofmanpowerdevelopment,activitiesof Ws varied

i-remvirtuallyno activitytowhatappearsto I)ca highlyactive

:indintegratedprogramapproachina fcwrc::ions.‘ficgreat

majorityof regionshadat leasta fewmanpoweractivities

whichweregenerallyunrelatedtoprogramobjcctivesandrather

]~cdcstrian.Nearlyallregionsexpressedconcernaboutmanpower

Jcvclopmenttindjndicatcdthat.therewol~’ldbe irlcrcasingemphasis

~)rlit inthefuture,buttheresccrncdto b~ fcwCaSCSwhcr~the

c-~)or~liIlatorhada clcdrstrategy.inmind.
.

Itllcrcuutivityexists,it1sm~lnifeste~:pr~~riIY in~orcstaff

ilCtiVity.CJ’his.isparticularlytruewithactivitywhichsccJm

tod~i)artfromtraditional.ap~)roa$hcs.Activjticsby ~GS and

theircommittees,as rcflcctcdbypolicy,prioritiesor accom-

plishmcntswereratherminimal.



1oc:l1 i~gcncies,andjointly

:Issumcmajorresponsibility

mcnt. ~is wasencouraging

duplicationofeffort.

Ilatacollectiononmmpower

hch of thedatacollection

dccidcdthatone(Jrtheotherwould

fortheareaofmanpowerdevel’op-

fromtheviewpointof avoiding

distributionisa comon activity.

donebymostregionsappearsnot

t.obcusedforplanningpurpos(:s,sincelittlest:rat~:gywas

c’vidcnccd.It wouldsecm

;Indshouldbc discourugcd

ratherthaninsupportof

that’thisisa rathercostlyexercise
,’

if itisbeingdonei.nlieuofplanning

planning.

A fairamountof duplicationappearsinexplorato~planning

andoperationalactivity,andthereseemstobe littleawarenessof

orconcernwithwhatotherregionsaredoingwhichmightbe ap-

plicable.Itappearsthatthereisno establishedmechanism

forexchange“ofmanpowerdevelopmentc~eriencc,eitheramong

):oingI)rticticcisobviollslysclr-li~~i.t.irlgal)dcertainlydocs

r)otcnhancctheconceptof cooperativesharingto rcvcrscthe

l~rcsenttrendof a growinghealthmanpowercrisis.

Itisfurthernotedthatpresentmanpowercommitteestructures

ilr~allbutineffectiveintheareaofmanpowerdevelopment.
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\~ethodsforexploitingthisexpertisedeservea closerlook;

wws arcaccomplishingvirtuallynothingbymaintainingsuch

window-dressingcomittees.

l~cntypercentof thecoordinatorsindicatedthatMS legislation

LUldguidelinesarerestrictiveinregardto stipendsandbasic

trainingandthereforeinhibitmanpowerdevelopmentincritical

;lrc;ls.Othersstatedthatthelc~islationnc]thcrthwartednor

cncouraged”thcmtobecomeinvolvedinmanpower.

A nmber of regionsnotedproblemsindevelopingmanpowerpro-

posalswhichweresubsequentlyturneddownby theNationalAdvisory

Councilasbeinginappropriateforsupport.A strongpleafor

projectbrokerageatthefederall~vclwus~ladebY severalregions

whofeltthatan interagency“funneling”cmittec forprojects

co~llciwellmakelocalgroupsmoreresponsive.Alongthissame

Line,severalcoordinatorscalledforexplicitprioritic:in

the~tilnpowcrareafromtheNA(;andonesuggestedthata direc-

torybedevelopedto.identifywhichfodcralagenciesfundman-

powerdevelopmentprojects.

Generallythesurveyprovedtobe heartening

coveredsomeexamplesof realmovementinan

inthatitun-

arcanotspcciil-

ci~ll}rmandatedby legislationor ~S policy.Itwasdiscourag-

ing,howevertoseehowisolatedarcthe.cxqlcs,howlittle
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policyor guidelines.

Thecurrentperiodmay

coordin:lto,rsoverl.ac}:of anexplicit

provetobe a critical.turningpoint

f:orIW. I.tisessentialthatRegionalMcdi~:alIJrogramsService

dCVC~U~Ja coordinatedpolicywithotherappropriatefederalrrwi-

]~oweragenciestojointlyCX~JIOreopportunit~(!sanddevelop

strategytoovcrcomc

ORGAY1ZATIONALASl)l:(;~SOF

A~’IVITIES*

thepresc~~tl~calthmtinpowcrcrisis.

A. MGIONAL~VISORYGROW A~IVITIES

Approximatelyone-~rtioftheregionsstatedthatthe

RegionalAdvisoryGrouphadadoptedformalpolicy,priori-

ties,orobjectivescorlccrninghealthmanpowerdevelopment.

Ltiyothers.saidtheRegionalAdvisoryGrouprcco~ized

theissueasbeingimportant,buthadtakenno fo~l

actjontodealwithit.

i. ‘i”l~cU1)W }?cgiona1AdvIsory[;roupforcxmplc,has

idcntifiedhealthmul)powcras a priorityarea. lhring

theearlyphaseof theprogram,theRAGinreviewing

a rangeofhealthrelatedproblemsreco~izedan

acuteshortageof skilledhealthpersonnelinmost

healthcarefacilities.Thiswasbeingcompoundedby

a growingnumberof ncwhealth~nstitutionsandcxpand-

ingexistingfaci1itics,therebyincreasingthedcrrrarr(l
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MG declaration,corestaffhas undertakena w].dc

rangeof specificactivitiesdcsigr)cdto improvethe

manpowersituationintheregion.Activitieshave

rangedfromservingas a resol~rceon curriculadevelop-

mentandhealthmanpowerlegislation,toplanning

formmpowerdevelopmentina coopc?rativerelation-

shipwithofficialandvoluntarycomunityhealth

agencies.

me involvementof- staffwiththeofficeof

Mayor,ModelCities,theVeteransAdministration

Hospitaland~o comunityhospitalsin~skegec

hasledto thedevelopmentof a programto train

neighborhoodhealthworkerswhoseprimefunction

willbenutritionconsultationto fmilieswith

identifiedhealthneeds. Inaddition,corestaff

alsoprovidedadviceandcounselto LawsonJunior

coIlcgc,a predominantlyBlackinstitutionto

developa $230,000proposalfora nursetraining

program.Servingina roleof facilitator,staff

arrangedforfacultyassistancefromnearby

JeffersonJuniorCollege.Anothersignificant

contributionof corestaffhasbeentheinvolvcrncnt



,,
. . .

. .,,.,

@

.

0

.

0’

.,.
.“ -+‘-/-

~~iththeBoardof Censorsof theAlabamaStateJkdica]

Associationindraftinglegislationtorecognizenew

categoriesofsupportivehealthworkers,

2. 01110VALLLW’SWG hasdcclarcdthemain“thrust”tobc

improvedhealthmanpowerforthedeliveryofam})ulatory .

care.

Oneexampleof theOW opcrati.onalactivitiesstcm-

mingfromthecstabli.shmcntof aml)ul.atorycareas a

priorityareahasbeenthedevelopmentof a coopera-

tivehomecareprogram

SomersetCityhospital

involvingClintonCountyliospital,

andticCoLmtyliealthDepartments

inWitleyCity,JamestomandMonticello,Kentucky.

me particularfocusof thisprojectison facilitating

coordinationamongthevfiriousinstitutionsandhealth

carepersonnelat thelocal].c;vc1to,imurcthatthe

qualityandwuantityofpatientcarearcadcqu:~tc.

‘[heprogramisofs.ignifi~mtimportancel)ccauscit

offersa meansof cq)andi.ngtherather1imitedcapacjty.

of thehealthdeliverysystemthroughimproving

efficiencyinusc01healthwc)rkersandinstitutional

rcsourccs.Amongticprimarysharedrcsourccstobe

developedarea centralizedrecordandreportingsystcm;

a singleagencyforrecruitmentandtrainingofhealth

personnelforallaffiliatedagcncicsandan arcawide

programof continuingeducationforphysiciansfocusing

variousaspectsof homecare. ‘I%cscrvicc :~rcainvo’l.vcd
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coversa fivecountyareainextremeSouthCentral

Kentuckywitila populationof approxtitely75,000.

3. In-$AS, as a resultof.theWG*S prioritysetting,

M’s directorofeducationisheavilyinvolvedin as-

sistingthedevelopmentof a SchoolofHealth~lated

I>roCessionstobc lo~:atcd[LttheMivcrsityof Arkilns;~:j

M?dical

rolein

schools

tinteratLittlelti)ck.MW1)isplayinga rrujor

thiseffortwhid wouldbringtogetherthethirteen
1

anddepartmentsinalliedhealtheducationatthe

~iversityunder

adhoccommittee

sionals,ofwhich

onetirella. At thepresenttimean

representativeof alliedhealthprofes-

tk.edirectorof educationisa meher

is intheprocessof seekinga deanforthisactivity.

~o otherexamplesof MC prioritysettingareMetropolitan

1).(;.,whoscsecondpriorityishealthmpower followin~

outpatientc:lrc~andNcwYorkk>tropolit;~rlwhosefjrstpri{~r- ,.

Jtyism~powcrdcvclopmcrltthroughi)ro:~drecruitmentand

continuingeducation.

withintheirstructure.

teesconcerned

butthesewere

regionshavemanpowercommittees

Manymore,of course,havecotit-

withcontinuingeducationor alliedhealti,
,.

notincludedsincetheirprimaryfocuswas
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thisstudy.Severalregionsnotedthatmanpowercommittees

havebeendissolvedbecausemembersfelttheissuecould

be handledbetterthroughcategoricaldiseaseor continuing

educationcommittees.

~c impressionleftbycoordinatorswasthatmanpowercom-

mittees,wheretheyexist,weregenerallyineffectivein

influencingRegionalMedicalPrograms’directioninmanpower

programplanning.

c. COW STAFFWmR FOLWS

Approximatelyone-thiti

corestaffincludeda

washealthmanpower.

istsarenotincluded

of theregionsindicatedthattheir

personwhoseprimaryresponsibility

Generalcontinuingeducationspecial-.....

inthisnmber. ‘

1. 01110STATE,forexample,hasdcsif;n:~tcda staffperson

‘ltoassistwithfurtherdevelopmentandimprovcmcrit

of thepresenthealthmanpowerandhealthcarccrs

programsby creatinga coordinatin~mechanismdcsigricd

to increasethesupplyof healthmtinpowerantiachicvc

effectiveutilization

tieshaverangedfrom

organizationof locfil

of existingrcsourccs.”Activi-

consultationservicesforthe
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the.cstablisk”e.ntof theOS-W as theinforrr.at~o~,

ccn.tcrforhealthc:irccrsandhealthmanpowerihthe

rc~:ior].TheI)irc<torof theOS-M IIcalthR’i.npower

l-~ealthPlanning(“A”agency)todeterminethebest.

methodsof increasingthesupplyandeffectiveutili-

zationofhealthmanpower

?L. M,ST~ANPWSYLVNIA RWIS manpowerdesi~eehasinia-

ti.ateda trainingprojectfornursinghomepersonnel

to improvethequal~tyofnursingandatiinistrativc

Scrvices. M intcnsivc ~-monthcol~rsc,planned:ind

iinplcmentcdwithth(~s~lpportof spe~i:11.istsi.nhosp:

manugcmcntandnursi]lgcducution,I)fi:jtrained137

nursesandadministrators.Nursingpracticesi.nthe

tal

participatinghomeshavebeensignificantlyimproved “

ashavethesocialscniccsprovidedby thehomes.

Variousadrninistrativeprocedureshavebeeni.mprovcd

throughthedevelopmentof suchpr;~cti~:csasprosr)cc-

tivc budgetingandpc?rsonnclm;~rlagcm(:?}t.

‘1’welvcregionsindicatedthat:Lcoresttif~fmcmbcrs:lt[Jn

theState(}11>agencyor comparablemanpowercommi.ssion.

[othercxarnplcsarccitedinlegislationsectionundothc~r

purtsof study.)
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3.

w~ththeArkansasMcdi.cal.Socictyandthe~,Tst>ltc

agencytoassessthecurrenthealthmnpowersituation

andtoplana courseof actionnecessarytoprovide

betterhealthcareintheState.Thisisanongoing

activity.

InCO~CTIL~, a part-timecorestaffmcmbcrworks

withtheStateBoardofEducation,chartinga compre-

hensivedesignforbothphysicianandalliedhealth

manpower.

InGmTER DELAW~ VALLEY,an institutionallyaffiliated

coremcmber.was

healthmanpower

Ii. IWWO}\~l;RA(;TIVITIESBY~ OR

A.

appointedby theGovernorto the,Statc

corn]ission.

WIWSIW

suncysmentionedby

concernedwithdistributionofphysicians

coordinatorswere

andallicdhealth

personnelandmostincludeddataononlyoncor twoother

professionalcategoriesofpersomcl. Severalexceptions

shouldbenoted:P~R~~ RICOISdistributionstudyincluded

~lataon 51categoriesofpersonnel;WS1’E~’W YO~’s

.includcd22categories.onlytworegions(NOR”rWST01110

tc>rizcclilnd .is updatedpc’r.i.odic.al1y,

--.—--—
* seemlc Ir
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me ~NSAS ~ hasfacilitated“theimplementationof

of a healthmanpowerinventorysharedwiththeKansas

ComprehensiveHealthPlanningAgencyandtheKansas

HealthCareersCouncil.Activitiestodateinclude

collectionof datapertainingtoprofessionaland

the

health-relatedpersonnelof theSt~tcandsl~rvcying

thecducution:ilprogr:unsof thein:;titutjc>n:;of

higherlearningtodctcmtinchowfutureprogramsmay

improvethepoolof healthmmpower.

Threeregionshavestudiedphysicianandnursingactivitiesto

dctcminetimespentonnon-medicalmatters.

Forexample,inWN a taskanalysisof nursingservices

atHuntsvilleHospital,coveringRN’s,LPNs,aides,

wardsecretariesandattendantsinninecategoriesof

tict~vi.ti.cswasconducted.llcsultsof thestlldyprompted

theIM)feelsthatfindingscanbcgeneralizedtoother

healthinstitutionsintheStateandperhapsotherparts

of thecountry.

regionsreportedcompiling(andseveralpuhlishcdjdata

on educationalprograms-forhealthpersonnelintheregion.

Note: Severalratherseriousquestionsarcraisedk~ywhutcoordina-

torsdidnot.report:
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Therewaslittle,ifany,mentionofutilizationof

existingdataonmanpowerdistributionofutilization.

Mong thosewhohadconductedsurveys,therewere

notablyfewcommentson eitherwhythedatawascol-

lectedorhowithasbeenused.

regionsnotedphysiciunmobilityst~ld~cs;twooth(;rs

studiedthedistributionofphysiciansuspartof layer

patientflowpatternstudies.
.

Forexample,theWSTE~ W YOM ]W ina coopera-

tiveventurewiththeDepartmentof PreventiveMedicine,

SchoolofMedicineatBuffalo,conducteda surveyto

determinethecurrentresourcesanddistributionof

physiciansincluding21alliedhealthcategories.A

particularfocusof thestudywasto identifyareasof

presentmanpowerneedsduetomaldistributionor in-

tidcquatesupplyandtoobtainbaselineinformation

whichcouldbe relatedtomanpowerrcquircmcntsof

future

B. LE(;ISLATION

projects.i

,.

Ten regionsdescribedcorestaffactivityintheareaof

legislationinfluencingmanpowerdevelopment.Inmost

cases,effortswererelatedto looseningof legislative

I>arrierstoliscofnewl~(tiilthJ)crsonnclandrecognitionor
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lnMINN1.~SO’IA,theNorthlandsMP ~~idtheState(3Pagcnc:

haveestablisheda studygroupto reviewc“~rrentproposei

legislationto loosenlegalbarriersforutilizationof

medicalassistants,i.e.7physicianassistantsinthe

region.[nthecurrentsessionof theStateLegislature,

theStateMedicalSocietyhasjntr(>duccda l)illwhich

wouldrccokmizcthepracticeof thesencwhealthworkers

underdirectsupervisionofpracticingphysicians..fic

billalsocallsforthecertificationof theseassistants

tobe placedundertheStateBoard

inthisconnection,NorthlandsM

mendedthatregistrationbe setup

of.,~edical~timincrs.

andUW haverccom-

apartfromthemedical

examiningboardan~linsteadbeplacedundertheaegis

of a proposedncwstateboard,IlealthManpower(;oordi-

natingCommission.‘fieproposed(’omissionwouldincl.udc

publicaccountabilitywhichispresently:~bscntinother

comparableCommj.ssj.onsorI~oards.

In(JII.[T:OWIAAreaIV,a districtcoordinatorsucccc~ed

ingettingl.egislati.onpassedforthetrainingof firc-

rrreni.ncoronarycaretechniqueswhichwi11allowthem

zed

IWP

aws
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4. BI-STA~succeededinobtatitiga waiverfromthe

CouncilonHigherEducationto allownon-highschool

graduatesto enterjuniorcollegesfortrainingas

aide-levelneighborhoodhealthworkers.

c. CMI~EES/CONSORTIA

Thereiscertainlyan abundanceof talkaboutmanpowerdevelop-

mentintheregions.‘hereweresixregionswhereRMPseems

tohavestimulatedregionwide,highICVC1committeeswhich Y

havegreatpotentialforinfluencingmanpowerdevelopment

md utilization.

1. Bi-Statecore

staffsupport

stafffacilitatedformationof,provides

for,andchairsa permanentcommittee ‘,

of representativeswithplanninglevelrespofiibility

fromallalliedhealtheducationinstitutionsinthe

greaterSt.LolljsMetropolitan:lrca.Thiscommittee

acts.inan advisorycapacity to CffCCtcoordiwtcd

centralizedplmningandimplcmcnti~tionof manpower

development.

2. CONCTIC~ hasstimulateda StateCoordinatingComcil

formanpower,a coalitionof theStateMedicalSociety,

1lospitalAssociation,Co~ittceonHigherEducation,

BlueCrossandseveralvolunta~healthagencies.It

willfunctionas a sortof “superhealthcareerscowcil,r’



i6-

todealwiththequestionsofrfianpG~rerneeds,recr~it-

mcntplacementad function.The

by theSecretaryof State.Also,

healthserviceareahasdeveloped

committeeischaired

inConnecticut,each

a workingconsortia

ofhospitalsandlocalhigh,technicaland

vocationaleducationschoolsforthetrainingof allied

hea”lthpersonnel:~nd,moregenerally,t~~CTl(L~JuragC

4.

!>.

hospitalsto

11.LINOIShas

functionaschangeagents.

,,

formedan Inter-agencyTaskForceon I;duca- .

tionandManpower,withrepresentativesfrorriLIP,State

EducationComission,theGovernorsoffice,liealth

CareersCouncil,andthenursinganddental

association.

RO~iESTIIRisforminga consortiaof collcgcsinthe

regionforhealthC:Ir;tr:~ining.

pertinc?ntagcncics,(~rgalliz:ltions:Jnd

theregiontodcvclopheulthm:lnpowcr

decidewhowilldowhat. me f:oc’llsw:

expanders.‘f

‘1’he~iIOSTA~ ~ conve:lcda meetjr]g

hospitalsirl

prioritiC!jarid

11})conttphysician

ofotherOhio



improvement,education

mittecof tenmembers,

fom theworking

coordinativeand
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andpromoti[Jri.An adhoccom-

nominatedby thegroup,hill

committee,withthe

stafffunctions.

M providing

Nearlyallcoordinatorsexpressedinterestinphysician

assistants(MDEX,~DIilC)andhadgivenitprimecorLsidera-

tion. Outlinedbeloware

discussionand/oraction.

1.

2.

BI-STATE,MAII and

for,desirefor,and

assistants.

activitieswhichreflectW

WSM regionsaresurveyingneed

feasibilityof utilizingphysician

TheBI-STATEM,in anefforttodecideon an approach

tobroadenthescopeandpracticeof doctorsto enhance

thedeliveryofhealthcare,iscooperatingwiththe

AmericanMedicalAssociationto examineattitudesof

physicianstowardutilizationof physicianassistants.

It ise~ectcdthatthisstudywillyieldinfomatjon

whichwillenabletheinvestigatorstomoreclearly

identifyfactorswhichcanserveasa basistoeffect

changesintheprovisionofhealthcarewheretheneed

iseverincreasing.Oncmajorbenefitof thestudyhas

beenthedevelopmentof a cooper~tivcrelationship

withtheAmericanMedicalAssociation.
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’11irtcc[]re~ionsh:~vcphysiciari~>s~st~ritprojects‘in,tieveio~.-

mc”ntor inoperation.Mostwi.1”1utilizethe

ruralareas,thoughseveralaredesignedfor

inurbanare’ashavingfewphysicians.

assistant’sin

implementation

~R~ ~LINA,for example,hasassistedBowmar~,Grayto

developa progrm toproducewell-trainedandeducated

healthassistantsat theintermediateprofessional

levelwho,byworkirl{:witha physicitin,cansupplement

his servicesandtherebyincrcaschisproduc-tivity.

Ihephysicianassistantspro~ramisdesignedCspccjally

forexmedicalcorpsmenorpersonsw~t~ltwoormore

yearsof college

Threeregionshavehelpedotherinstitutionsdevelopcurri-

culumforphysicianassistants”Forexample:

~IFORNIA RMPcorestaffhasbeenactivelyinvolved

incurriculumdevelopmentfora physicianassistant

programwithNorthernCalifornia,JuniorCollegeand

DrewMedicalSchool.

E. NlnLSECLINICI~/PRACTITIONER

Additionaltraininggivennursestoqualifythcmasnurse

practitionerswasnotedby nineregionsasreceivingatten-

tion. Itis interestingthatactualimplementationof

programsinthisareaseemstohavebeenaccomplishedwith

greatereasethanwithphysiciansassistants.Witha few
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C:xcept.ions,JlursesQrcb~:irlXtiaincdtowork,inpediatrics.

Scvcr:i1 ex;unp]csof activiTyarcdcscrilj~dbelow,

1. MAINJi1astyear.spo”nsoredas a fedsibil.itystudythe

trainingof sixWs inan 18weekpediatricnurseprac- ~

titionerscourse.Theyweregrantedccrtificatcsby

theUniversityofMaineandarecurrentlyatworkjn

privatephysiciansor inhomehealthagencies.Licen-

surehasnotbeena problcm.Sixmorearecurrently

i.ntraining.

7
e. In(MIFO~IA AreaIVan informalg,roupofpediatricians

andpediatricnurseswereconcernedwithdevelopinga

curriculumfortrainingnursestopracticeinpediatrics

caresettingssuchasOPDfs,Kaiserplancentersand

headStart,butwereunsuccessfuli.nnegotiatingwith

theSchoolofNursinginthecstab1jshmentof sucha

course.An M corestaffmemberwhoalsositson the

pertinentschoolo.fnursingcommitteewasableto convene

thetwogroupsandconvincetheschooltotakeaction

inexpandingthen~~rsesrole. At t}]istime,the~urri-

culurnis infinalstagesof dcvcloprncntandthecourse ,,

wil1 beginthisspring.

3. TII1-STA’1~M ;~asassistedthedevelopmentof a geriatric

ntlrscpractitionerprograminvolvi.nE(;ambridge}lospital

[amunicipalhospitul)andthel~ostonUrrivcrsitySchool

,
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of“Nursing,theCommonwealthFundandthe(;ity(;f

Cambridge.‘ficprogramwillteachnursestr;takeover

muchof thecareof olderpersons,particularlyinnurs-

inghorncsand i))cxtendedcarefaci]it.ics.

ScventccnregionsnotedZbdiscreteactivitiesrelatingto

developmentof specificncwcareerctktcgorics.Manyof these

arcclos’e~yrelatedto theconceptofphys:icianassistants,

butwereseparatedbecausethescopeofworkisnarrower

thanthosecategorizedas

thenewcareeractivities

projectsorproposals.

Fiveregions,WSTEW NLW

physicianassistants.Mostof

aremanifestedinope~ational

MISSISSIPPI,andSU~~~M VWLkY, havei~rrplcmcntedtrain-

ingactivitiesforpulmonarytcchr.i.cians,mostlyifial:~tion

tncrapists.

Forexample,WSTEM ,MWYOW M],incooperationwithu

localcommunitycollcgcand,threeareahospitals,has

developeda programforthetrainingof inhalation

therapistsintheregion.me didacticportionof the

trainingtakesplace

cxpcricllcesharedl~Y

‘Jlirtystudentshave

at theco]1egcwiththec1inical

theparticip:ltinghospitals.

beenacccptecll-orthetwoy(~[lr

programfromwithinthercgi.orl.1:01‘lowin~theinitial



f~jndinpof theprojectbYWYkW, t~i~tot~ifir~r~cial

supportwillbe suppli.edby theco]lege.

Thcregionsof COLOm-hYOMING,OHIOVALLEY,WASHINGTON- “

~W, andSU~~ VMLN havefocusedon trainingof .

radiation/m:clearmedicinetechnicians.

ForexampleintheCO~~-WOMING regiontherehasbeen

a concertedeffortby the~ toreducetheacuteshort-

ageofwell-trainedradiationtherapyandnuclearmcdicinc

technologiststhroughtrainingcst;]l>lishcdjncor~jl~nctior~

withtheWrrvcr(Jomr]llinityCoil.cgc:llJdr~inc:~l~rr(~lJndin;~

hospitals. It iscxpcctcdthatat 1castseventy:+tudcnts,

willbe graduatedfromtheprogramin theimediatc

futureandbe eligibleforexaminationandcertification

inradiationtherapyornuclearmedicinetechnologyby

theAmericanRegistryof RadiologicTechnologies.

TheSOUTH~OLINA andbl~W~XICO Ms. havedevelopedprojects

conccrncdwiththetrairri.ngof cmergcncymcd.i.calpersonnel.

over300collrscsi]~~.~]sstheSt{itc. Approx]rrl;~tcly30[)

physicians,4800nursisandover3000”al1.icdhcaltli

workerssucha.sambii1unccandrcsc[lcs({uadpcrsorinc1
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havcrcceivedtrainingtodate. Acooperatlvearrmge-

mentamongtheSouthCarolinaIW, .%)uth~aro~ifiaHeart

hssoci:itionandnumerousother}IcaIthrc]atcdagcncics

and institutionshasprovedtc)})c:Jmajorstrcn~th

theprogram.

04”

WSN md MISSISSIPPIfocusedon trainingequipment/

instrumentationtechnicians.

~TRO~LIT~ D. C.andWNHINGTONhavedcvclopcdtraining

projectsforcardio-pulmonaqtechnicians.

Ther(:maiJ]ingact.ivi.ticsarca mixedbag!of

i[)cludi,ngthatfororthopf.~dicassi,st:lnts,, :1

trairl:ingr)rojccts,

ncwtypeofdental

tcchni.cian,electronicsc:rccni.ngtechr:icians,hospitalunit

managers,rnmographytec}ulici.ans,op!~tha~mologyassistants,

urologicassistants,dialysisteckologists,andcnterostomal

therapists.

‘hirtecncoordinatorsreported

in~und/orutilizationof ‘lay

w(]rkcrsorhomehealthaiCICS.

<act.ivi.tiesrcl.atcdtothetrain-

personsa:;communityhca]th

werein cooperationwith01;0orMdcl (;.

Illustrativcof thiskindofactivi.tics

theseactivitics

ticsprogrms.

;~rcthef:o1lowing
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1. A multiphasicscreeningprogrmde~elopedby the

I~TANA ~ has shownthatrelatively~educated,

indigenouspersonsfromthepovertyareacanbe ef-

fectivelytrainedtoconductthetestingaccurately.

1’0date,35 techrliciar~,manyofwhomdidnothave

a highschooleducation,havebeen trained. me

f

projectalsohasshownthat it can detect ~iseascs,

Samplingof screcnecsindicatethatapproximately

50%of thesepatientshada significanttestabnormal-

ityofwhichtheyhadno previousknowledge.~c
.

multiphasicscreeningprogramshavebeenmovedrecently

intoneighborhoodhealthcenters,whichhasresulted

ina excellentfollow-upon screenedpatients.

2. ~lcCOLO~-W~ING IW isworkingwiththeMigrant

Councilof Coloradotorecruitandtrainmigrantsin
.,:

Coloradoashomehealthaideswhowillbc knowledgeable ,,

abouthealthscrviccsavailable,sanitation,nutrition,

~Id recordkeepingforthemigrantpopulation,

j. A WisconsinW coreStaffmember,us follow-uptoa

Milwaukeeinnercitystudenthealthprojecthaddevelop-

eda proposalfor

healthworkers.

submissionto0.1:.0.to traincommunity

,.

,,
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4. InNORTH~OLINA a fllackhospital.wasabotittoC]OSC

andth.cirproposalt(>OEOfora nb.i,ghborhoodhealth

center‘wasturneddown. TheNorth(;arGlinaN staff

helpedrewritetheproposal,including,trainingof

communitypersonsashomehealthaides,,andasa

resulttheprojectreceivedGnemilliondollarsin”

OEOfunding.

5. Thehl~JERSEYM developeda scrccningprGjectin

the-l Citiesarea involvingtrainingof ghetto

residentsto referpeopleforscrccningandtoconsti-

tutea follow-upteamtoensure

positivefindingswouldreceive

ifnecessarytreatment.

Thirteencoordinators

thatpersonswith

re-examinationand

repGrtedcoreactivityincurriculm

development,muchof itdirectedataidingjuniorcolleges

inestablishinghealthtrainingprogramsfacilitatingthe

tie-inof juniorcollegestidhospitals.

1. Forexample,inSOWNIDMOTA,a corestaffmemberwho

issupportedinpartby ~lPisworkingwiths~ll col-

legesintheStatetoplancorecurriculuminthe

healthfields.

.2. InHAWAII,a corestaffmemberhasdevelopedandsub-

mittedtoNIHa proposalforalliedhealthcorecurri-

culumat fivecommw]itycollcgcsundertheMivcrsity

I

(
(

,,

I
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~iu’rlllgthec].iJlicalj)hascofthe tT’2irJ~rig.

...

.>. “InW3AW, The Rcg,ir)nalTecfi.icaiTnsti?utc in

]~irmingharnprovidestheclinicalsituationfor~urii.or

CO1]C~C healthstudc~nts. W fundsa cooperativenet-

workof seventeenruraljuniorCOIIcgedeanswhousethe

Insti.tute.Mch of theopcrat.ionisdirectedat encourag-

ingtnchealthworkersto remaininruralareas.

Othercoreactivitiesin

rungingfromdcvclo~jmcnt

curriculumdcvclor)rflcntvarywidely,

of curricu1[tini-[jr comi)rchensivu

healthpl:lnningfora majoruniversitytCJcvalu:~tionofhealth

grad[latcsperformancetodctcrrninccurr.iculurnrcvision.

It isinterestingthatinonlyoneinst:~nccdida coordinator

rlotethat

together.

Seventeen

a corrrmitteeof theWG andcorewereworking

coordinatorsnotedrccruit.mcntto healtnc:lro(:rs

werein the!-ormof supporttol~cal.th(:;Ir.c?crs(;c)urlci1!;~

.iitt1c cnthusiasmW* cx~)rcsscda}>f)utt’lc,ir ovcra11(;ff.cct]vc,-

ness.

~ir,crcg:iorlsWere~kin~{spccific cffo-rtst.orecruitmembers,.

ofminoritygroupsandd;sadvantagcdor mcmploycdpersons.



personnelfromtheUniversity

provideintensecounselingto

maintenanceof thestudents.

University’sopen-doorpolicy

takinga newlookatthearea

andmcdica’LCO1Icgewj11

insurecenti.nuationor

~eir involvementwith t}lc

has resultedin the ~>

of recruitmentforthe

alliedhealthprofessions.Staffarepresentlydevelop-

inga registryofhealthrelatedcclucationandtraining

programsintheregionstobedistril)utedtocounselors

and othc,rpersonsconccrncdwithcounselingundrccnJit-

nlcnt.

i<i’A(:’lrvA’I’.IoN/~wl:w~sJII;R(:OURSI;S.—-
Sixrcg.ionsnotedcore;Il)dprojectactivitydircctcdtr)ward

rcatiti.vatingnursesl)yprovidingrcfrc!+hcrcourses;onewas

similarly planningtrainingfordi.cti.c~.:lns.

i:~evc]lrcgionsarcirlvolVedinactiVitiC!Srcl:*tcdto~(~v~lf~.P-

ing]atcra]orverticalmobilityforhealthworkers,with

cmphasison thoseinnllrsingscrviccs.Insomecases



o
effortsaredirectedat expandingtheroleof aidesand

LPNs;inothers,atmoreformalmechanismssuchascurrimlmi
.

changes

1. ,In

andequivalency

WIFO~IA Area

testing.

IV, corestaffhashelpedUCIA

developcareermobilityintoitscurriculum,which

allowsstudentscompletingnecessaryrequirements

to~u;~]ify:ishos])]tillaidcs,nursirlghOmc;lid~s, ~

homehealthaides,‘.*

?. me ~W YOM Metro

o
tioninanattempt

Ctc.

IW isworkingwiththeUrbanCoali-

togetthelaborunionstodevelop

bothlateralandverticalcareerladdersfortheir
—

membersandfacilitatingdiscussionbetweenunions

andotheragenciesconcerningtrainingto implement

theabove.~ese activities’focuson LPNs,Ws and

X-raytechnicians.

3. . mC M’NJ};RSEYIW

health”personnel,

if)plannir]~tr[liningfor “family

u ncwall.icdhc:~lthfield,has

proposeda strategywhichprovides[~“lutticcmobility”

. fortheseworkers.l’heW hasbucn:;uccussfulin

elicitingcooperationfromareahospitaladministra-

torstoprovide“r~lcasetime”fortheindividualtO

attendcoursesof studyata ncarllyuniversityor

o
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communityCO1legc!.I;dljcutioncuur)1cd withwf~rkex-

p(’r]cnccwil1 providea busi.s fromwhichtileindivi.d~l

canmoveverticallyorhorizontallywi.thin the‘frme-

workof theemployinghealthfacility.

MISCl;L~ZOUS

A broadrangeof ratherinteresting,ifunrelated,activities

exist,whichisbestillustratcdby severalexamples.

1.

2.

3.

4.

MISSO~Iusesa flcartAssociation“detaj.1man”tocall

on~s outsidethemetropolitanareastoprovideinforma-

tionabout,andenlistinvolvementin,theprimaryand

secondaryrheumaticheartdiseasepreventionprograms

of theStateDivisionofflealth.

M YOM provides

medicalgraduates

Englishlanguagelessonsto

inthearea.

TheWM coordinatorisworkingwiththevicer!rusi- .

dentsanddeansof theUniversityofAlabamainTusca-

loosaon thepl?nningofa twoyearmedicalschool.

The~INE ~ hasprovidedmajor

tionfora newrncdicalschoolto

planningandstimula-

tr:~infour-yeargraduates

topracticefamilymedicine.Theplan,whichwouldusc

existingfacilities,availablecx])crtiscand~ has
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111. M;GIONALJW)l)LLS

Afterlookingatmmpoweractivitiesby

maybehelpfultoreviewtheapproaches

whichseemtohavesubstantialactivity

categoryofactivity,it

usedby selectedregions

intheirregion.The

descriptorsare not intendedto be comprehensive,but ratherto

]]l~lstratcvaryingapproaches.

A. (;OW:NOROF FOW CmIrl”l’l.;ESOF DY IN’1’I:W;ST{131-STAri’]iJ

13. 1~ACIJ.,1”1’A’l’OwSTIMMTO1<“fllROU~lINFOW1.COW;CONSULTATION
(m3m)

(:. PRUECTORIE~ATION’(IOWA)

A. BI-STATE

Amain thrustof theBi-Statecorestaff,inaccordancewith

theRegionalAdvisoryGrouppriorityonmanpower,hasbeen

as a convenorof a formalcommitteeof keyinterests.

WithBi-State~ staffsupport, a pcmlancntIntcr-Institu-

tionalCommitteeonAlliedIiealthProgr;ms,roprescntin~all

interestededucationalinstitutionsinmetropolitanSt.buis,

hasbeenestablished.Itwasorganizedto

tion,coordinateactivities,anddevelopa

programs.Ithascapabilityto

andprovidedirectcoordination

ponentsfromjuniorcollegesto

respondto

cxchanj;cinfom-

varictyof cxchangc

communityneeds

amongalleducational

themedicalschools.

com-
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Accordingto thecoordinator,‘formationof this’comittee

representsa majortriumphincooperation>bringingtogether

ina comon effortinstitutionswhichinthepasthavepre-

ferredtooperateindependently.”Wile initiativefor

thisnewspiritof cooperationc~ot allbc attributed

toBi-State~, therecanbe noquestionthatifBi-State

w hadnotbeenincxistcnccto lendencouragementand~ct

examples,thiscommitteewouldnot’bc a realityatthis

time.

me committee,inadditionto the~ls coordinatorand

associatedirectorforalliedhealthmanpower,consistsof

representative’sfrom.educationalinstitutionsinthegreater

metropolitanSt.Louisareawhopositions

healthplming.

me ~core staffperformsthefollowing

committee:

Wvelopmcnt

information

Development

andmaintenanceof

onhealthmanpower

andmaintenanceof

intheareaof

functionsforthe

continuingsurvey

needsintheregion.

a currentrcgist~

on alliedhealtheducationprograms.

Informationonstandardsandrequirementfor

approvalof alliedhealth~power programs

anddataon fundingservicesavailtihlc.

.,
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‘fflcreadinessof keyinstitutio~lpersonnelcoupled~iith

B1-Statelsabilitytoactasa conveningandsupportre-

source,hasledtoa strongcooperativeeffortforplan-

ningandimplementingcentralcoordination,recruittig,

andallocationof clinicalfacilitieswithexistingand

proposedtrainingprograms.

EffortsbytheNabamaW corestaffto improvethehealth

manpowersituationthereappearsto taketheformof informal

consultationprovidedtootheragenciesandinstitutions.

~is isperhapsbestillustratedby enumeratingtheacti-

vitiesinbriefform.

me coordinator,AssociateDeanforCommunityHealth

Servicesat

roleinthe

divisionof

coordinator

Practicein

theMedicalSchoolhasplayedanactive

planningand@lamentationof a new

familypractice.Bccauscof aboverole,

hasaidedtheStateAssociationofGeneral

planninga physician’sassistmtpro~ram.

~ corestaffdevelopedtheprogramandcurriculum

formedicalassistanttrainingatJohnC. Calhoun

JuniorCollege(MedicalAssistantissomewhatmore

clericalthan

in accounting

physiciansassistant,withtraining’

md thelike.)
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TheRMPcoordinatorhashelpedthcBoardofCCnsors

of theStateMedicalAssociationdraftlegislation

. thatwouldrecognizenewparamedicalfields.

. , Thecootdinatorisworkingwiththeheadsof the

~dcl City,VeteransAdministration,2 hospitals,the

mayor, severalkeydicticians,

NutritionCouncilona planto

healthworkerswhoseprtiryfocuswill

A corestaffmemberhelpedHinesJunior

equivalencytestingforLPNswishingto

be nutrition.

Collegedevelop

enterthe

associatedegreenursingprogr~.,

o
Rm corestaffhashelpedfivehospitalsin~ntgomcry

setup

of the

a coordinatedresidency/internprogrmoutide

medicalschoolsetting.

CorestaffhelpedLawsonJuniorCollegewritea pro-

posalforsubmissiontotheDivisionof~~rsingund
,’.

facilitatedfacultyarrangementsandassistancefrom ‘

a nearbyjunior

s
~c coordinator

. anddeanof the

college.

isworkingwiththevicepresident

UniversityofAlabamainTuscaloosa

onplansfora two-yearmedicalschoolwhichhas

beenrccomcndcd.

o ,.
II
~
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c. IOWA

TheIowaW isoneof severalregionswhoseinterestin

rr~lnpowcrdevelopmentism:lnifcstedprim:irilyinoperational

~)rojccts.Projectsin Iowaillustratetwo distinctapproaches

tomanpowerdevelopment;I)rojcctsthat(Icalcxcl’usjvclywith

innovativctrainingoruti1izationof healthworkersand

otherswhichbuildmanpower

somewhatbroaderscope.

developmentintoprojectsof

Illustrativeofa projectfocusingexclusivelyon

manpowerdevelopmentthroughuseof a newteaching

techniqueis Iowatsprogramto teachcardiacausculta-

tionandcardiovascularexaminationinchildren,

utilizingnewelectronicaids,toassistphysicians

notfamilarwiththecqlJipmcnt.

I%cprojecttitled,‘7)ia&mosisandFollow-upCare

of ChildrenWithHeartDiseasetthastwofoci. The

firstisdescribedbyprojecttitle.~e second,

andthatwhichprobablyhasthegreatestpotential

forimpacton thehealthcare,systcmisdesignedto

alleviatethecriticalmanpowershortageby train-

ingWs andLPNstoprovideinitial,general,and

follow-upmedicalinterrogation,limitedcxamimtion,

andCOUIISC1forchjl.(lrcnandthci.r I-amil.ics. Train-

ingwillpreparethenursesfor,cx])alldcdrolesin
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privatepractitioners’officesand areas

healthsemices. Preliminaryevaluation

trainingto resultin clinicaljudgcmcnt

physiciansmakingthe smc judgcmcnts.

~(ithiI:aJ~q~l~t~

showedthe

asgoodas

TheIowa~ MltiphasicIlealth

eludesa componenttotrainand

ScrccningProjectin-

utilizcdisadvantaged

residentsof the~dcl Cityareatohelpoperatethe

projectandencourageresidentstotakepartinthe

screeningprogram.me projecthelpsto alleviatethe

criticalphysicianmanpowershortagebyusinglesser-

trainedprofessionalstoconductthescreening.
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