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TENNESSEEMID-SOUTHREG1ONAL~DICAL PROGRAM

4

The~TeanesseeMid-SouthRegionalMedicalProgramwas one of the first

$
reg”onalprogramsto enterthe operationalphase. A largeregional
ad.v\sarygroupin conjunctionwith thedecentralizedstaffingat
Chattanooga,Knoxvilleand Hopkinsvilleassuresthebroadinvolvement
of d~llregionalinterests.The programis currently.beingfundedin
the~amountof $22155,042.

Severalof the operationalprojectswill,,.,
““’’”:~’~~~””’’”greaterinsightintothedevelopment‘,,,,

providethe
of improved

necessar>-experience
patientcsre for

ruralareas. Theseoperationalprojectsincludeincreasedtr~iningin
radiologyand continuingeducationformedicalpersonnel.

Dr. St~n~eyOlsonis ProgramCoordinatorand DeanD. T. Rolfeof Neharry
MedicaiCo~Jegeand DeanRandolphBatsonof Vanderbiltare on theAdvisory
Comm~ttee~y(Theprogramis characterizedby innovationandvariety. For
ex*ple, one projectaimsat improvementof patientcare in a remote
~bkntaincommunity;aMeharry MedicalSchoolprojectstudiesthe effective- ~
tiessof wltiphasic screeningin on urbanpopulationgroupservedby an
OEO NeighborhoodHealthCenter. Anotherimaginativeprojectexperiments
with the trainingof a medical“stewardess”to takeover thenon-clinical
dutiesof a nurseto get more effectiveutilizationout of healthmanpower.

More specificinformationon theTennesseeMid-SouthRegional
MedicalProgramfollows.
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TennesseeMid-SouthRegionalMedicalProgram’

COORDINATINGHEADQUARTERS:

STARTINGDATE:

FUNDING:

CurrentAward:
CurrentRequest:

Pr;jectedNextYear

EwTIONAL STATUS:

PROGRAMCOORDINATOR

Easternand CentralTennesseeand
contiguouspartsof Southern
Kentuckyand NorthernAlabama

,VanderbiltUniversity
Nashville,Tennessee

July 1, 1966

$2,155,042

$2,400,000

Receivedan operationalgranton
February15, 1968 (listof projectsis
attached)

StanleyW. Olson,M.D.

1.

2.

Chairman: ThomasP. Kennedy

Membership:Total56+
practicingphysicians8, Medical
SocietyRepresentatives5, Medical
Schools7, otheruniversityofficials2,
hospitaladministrators8, Hospital
Associationofficials1, Hospital
PlanningAssociation7, CancerSocietY
Representatives1, HeartSociety1,
StateHealthOfficers1, otherPublic
~lealthofficials2, Nurses4, Dentists2
otherhealthprofessionals1, Bussinessm~
1, labor1, otherpublicrepresentatives
4; electedofficials3.

Preplanningactivitieswere carriedout duringtheperiodFebruarythroughJune,
1966at which timean applicationgrantwas forwardedto theNationalInstit~te~
of Health. Duringthattimevariousindividualswho laterwere appointedto the
RegionalAdvisoryGroup,includingDeanD.T.

>

Rolfe,M.D. of MeharryIledicalCollege
;:,..
and DeanRandolphBatson,M.D.;,. of VanderbiltUniversitySchoolof Nedicine,

q
rticipatedin conferencesand discussionstO dete~ine palicY~decideon the

undariesof the regionand clarifyproblems.
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ORG.4VIZATIOXAYD STAFFING:

The programhas officesin six locations.The corestaffconsistsof theProgram
Coordinatorand the Sectionsof affiliatedHealthScience,CommunityHealth,
HospitalPlanningandAdministration,Nursing,Biostatistics,and Education
Research.Personnelfor planningand operationsare alsolocatedat Meharry
MedicalCollege, LVan erbiltUniversity,Hopkinsville,Chattanooga,and Knoxville. .“
Interestedgroupshavebeen formedin eachof theseareasand are workia~closely
withprogramstaff.

\

Planninghas proceededrapidlyandintensively.
andan operationalapplicationhas emergedand a

~GIONAL ADVISORYGROUP:

Goals.and prioritiesvcre formalized
grantawarded.

TheRegionalAdvisoryGroupis a
thekey healthinterestsand the

relativelylargeonewith 58 membersrepresenting
publicin-Mid-Southregion.

SUBREGIONALIZATION:

qubrcgionalizationconsistsof the areaoffices

o
.,,~.$.,.
- ~noxville.A ProjectCoordinatoris locatedin-,,

in Hopkinsville,Chattanooga,and
eachof theseoffices.

Q @’NINGACTIVITIES:

Planningthusfar the Programhas concentratedon developingthe operational
projectsforwhichan awardhas been given. Otherplanningstudiesand data
gatheringactivitiesare beingcarriedon in the fieldsof medicine,nursingand
hospitals.A szb-contractwas negotiatedwith the Institutefor SocialResearch
of theUniversityof Michiganto studythe possibilityof developingand implementing
an improvedpatientcaremodelat VanderbiltUniversityHospitaland one or several
communityhospitals.

RELATIONSHIPTO CO}~REHEXSIVEHEALTHPLfLWING(P.L.89-749:

TheTennesseeDepartmentof PublicHealthhas recentlybeen designatedthe official
agencyof the stateof Tennesseeto carryout the comprehensivehealthplanning
authorizedby theCongressin P.L. 89-749. The TennesseeFIid-SouthRegionallfedical 1
Programwillwork closelywith the agencyand will.utilizethedata thatemerges
fromits planningactivity.
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0,.,,,,:,~.,,., SUIWRIES OF TENNESSEEMID-SOUTHOPERATIONALPROJEC’fS

o

1. ContinuingNlcdicalEducation--filC!ll:lrrY

l[eharryMedicalCollegeproposedto informNegroPhysiciansin the region

aboutmoreeffectivetechniquesfor treatin~hcarcdisease,cancer,and
stroke. Teamsof physicianswill teach2-weekcoursesin the threeareas
at the>Icdic’alCenter,usingvariousaudio-visualaids and,where feasible~
programmedinstruction.One of thisplan’sinterestingprovisionsis sending
a seniorresidentfromMeharryto care for thephysician’spracticew!~ilehe
is attendingthe course.

2. ContinuingEducation--Vanderbilc

In contrastto Meharryfsapproachof bringingthephysiciansto theCenter,
Vanderbiltproposesto establishcontinuingeducat%oncentersat community
hospitals.Librariesand informationcentersat the localhospitalswill
bringVanderbilt’sinformationresourcestotielocalphysician.The
program,thoughplannedand coordinatedby Vanderbilt,will functionthrou2h
the localcentersand emphasizebringinginformationto thephysicianat
the timeshe needsit.

3. & 4. HopkinsvilleEducationCenterand ChattanoogaEducationCenter—

3
,,,:.,.,.:..:.. Theseare the firstof thelocalcontinuingeducat<oncentersspecifiedin

o
theVanderbiltplan. At eachhospital,a full-timeDirectorwith an
appointmentat Vanderbiltand an assistantdirectarwill superviseresident
and phys%cianeducationin theirarea. Theirserticeswillbe availableto
physiciansat smallercommunityhospitalsin eacharea,as will the enlarged
hospitallibraryfacilities.

5. SpecialTrainingforpracticingRadiologists--Yanderbilt‘

This plan focuseson developingpracticingradio~ogistsfskillsin vascular
radiology,but mightlaterbe broadenedto includeall aspectsof diagnosis
and therapeuticradiology.Two post-graduateeducationalmethodswillbe
ssed. One to threemonthcoursesfor technologistswillbe offered. In
addi~ion,eminentradiologistswill presideat two-hourmonthlyseminarsto
whichall radiologistsin the regionwillbe invited.

cv. CardiacNurseTrainin2Program---hlid-stateBaP~f5tHospitalNashville—

The key factorin reducingmortalityfromcardiacis theimmediate
availabilityof a knowledgeablepersonto initiateresuscitation.Ifid-south

Baptistproposesto i tructcardiacnursesin new resuscitationtechniques
Lby holding3 four-wee’ourses.



7. Schoolof X-RayTechnology-MeharrY

Meharryplansto establisha two-yearprogramfor trainingat least10 X-ray
technologistsper year. The facultywill be theMeharryRadiologyStaff.
Feasibilitystudiesfor establishingnuclearmedicineand radiotherapyprograms
will be condticted.

8. RadiologyTechnologistTrainingPro~ram-Vanderbi~t

Vanderbiltproposedto increasethe numberof X-ray technologists,improvethe
qualityof theirtraining,and increasetheiropportunitiesfor continuing
education.Threesmallhospitaltrainingprogramsin the areawill be
discontinuedas separateentitiesand subsumedby a new schoolof X-ray
technologyat Vanderbilt.Practicalclinicalexperiencewill be gained
both at Vanderbiltand the smallerhospitals.

9. NuclearMedicineTrainingProgram--Vanderbilt

A new seriesof coursesdesignedto increasethe slcillof physiciansand tech-
nologistsin nuclearmedicaltechniques.When possiblethephysicianand
his technologistwill spendsome trainingtimetogetherto work out procedures
suitedto theirsituation.Traineeswillbe acceptedfromsmallerhospitals
planningto establishto improvenuclearmedicineservices.

10. Expansionof Schoolof MedicalTechnolog~,--BaronessErlangerHospital--

~hattanooga

TO augmentmedicaltechnologycapabilitiesin the area,thisPlanmakes two
proposals: (1)Expandthe BaronessErlangerprogr~~formedicaltechnologists;

and (2)establisha schoolfor certifiedlab assistantswho freetechnologists
frommore routinework formore complexprocedures.

11. VanderbiltCoronaryCareUnit

This projectls purposeis to establisha networkof coronarycareunitswith
adequateequipment,staffedby well trainedpersonnel.Vanderbiltwill be

the trainingand informationcenterfor the region;a demonstrationunit there

will rpovidea focalpointfor continuingeducation. In addition,communication

systemswillbe set u? to facilitatethe flowof informationfromVanderbiltto I
the communityhospitals. Studiesare 5eingmade to sze if the smallhospitals
connectedwithVanderbiltcan becomecentersfor Ioc.alnetworksof coronary
carefacilitiesin stillsmallerhospitals.

12. FranklinCoronaryCareUnit--WilliamsonCountvWospital--Franklin

This is one of thesubsidiaryunitsmentionedin theVanderbiltproposal.
This is primarilya piiOtprojectto studythe feas~bilityand usefulness

3
,, of establishinga centerin a smallcommunityhospital.
.,.

0
:
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13. Hopkj.nsvilleCoronaryCareUnit--3ennieStuartl!emorialHospital--
Hopkinsville,Kentuckv

This planis similarto theFranklinplan,exceptthat it mentions establishing

linksto smallercommunityhospitalsby helpingset up smallercareunits
in them.

14. ClarksvilleCoronaryCareUnit-=ClarksvilleMemorialHospital

As is thecasewith theFranklinprogram,thisprojectis a subsidiaryof the

Vanderbiltproposal. Sincethishospitalhas been operatinga unit,the plan
callsfor its expansion,continuingeducationand a phonehook-upto Vanderbilt.

15. NashvilleGeneralCoronaryCareUnit--NashvilleMetropolitanCeneral

Hospital ,.
,

See the Franklinplan. Nursesherewill be included‘inthe inservicetraining

programsinitiatedthroughouttheparticipatinghospitals.

16. XeharryMedicalCollegeCoroaaryCareUni~

Meharryintendsto establisha demonstrationunit of coronarycarefacilities
whichLgillserveas a continuingeducationcenterfor smallerhospitalsi~
its region.

17. l~urrayCoronaryCareUnit--MurraY--CallowaY(Kentucky)CountyHospital

Murray-CallOwaYCountyHospital,the trainingcenterforMurrayStateUniversity
Schoolof Nursing,will serveas a demonstrationcenterfor the,sub-region.
Directphonecommunicationwill be establishedwithVanderbilt,whichwill
send consultantsfromits schoolof continuingeducatioil.

18. ChattanoogaCoronaryCareUn5t--BaronessErlanxerHospital

BaronessErlangerplansto establisha coronarycareunitin a cooperative
programof cooperationwithVanderbilt.Both tele?honecom~nunicationsand
electror,icmaintenancesystemsconnectedwith Vanderbiltwill be installed.
This unit will serveas a centerfor the smallerhospitalsix Chattanooga.

\lid-StateB~gtistHcspital!19. Ba?tistHospitalCoronarYCareunit--l
Xzshville

This ?lanis similarto theothersir.eludedin tl~eVanderbiltplan. Baptist

Hospitalwiil expandits presentfacilitiesa~d aid in the establishmentof
smallercentersat Tullahomaand Crossville,Tennessee.Directtelephonelines

will be establishedfor consultatio?.s.The unit directorwiilhave a clinical

facultyappointmentzt Vanderbil~.He will devoteapproximately25% of his
time to theunit.
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20. CrossvilleCoronarYCareUnit--UplaxdsCunberland?!ediczlCenterCrossvllle

This projecthas twopurposes:(1)to establisha two-bedcoronarycareunit
in thehospital;2nd (2)to determinethe feasibilityof operatingacute
coronarycareunitsin rural2reas. The hospitalwill coopezatewithMid-
StateBaptistHospital2nd Vanderbilt. .

21. TullahomaCoronaryCareUnit-HartonilemorialHOs?ital,Tul]ahom,
Tennessee

See BaptistHospitalProgram.

22. ~leharrySuper-voltageTherapyPro%ram

This projectis aimedspecificallyat improvingcancertherapyfor ~ lar~~
indi~entpopulation.~eharry will use iCS fundsto obtaina cobal~60
High EnergySourcefor therapyand a computerhook-upwithVanderbilt
Thesefacilitieswill alsobe used to improveufidergraduateand graduate
radiologytrainingprogramsat >ieharry.

23. Propos21to Ir,prove?atien~Care ia + Remote>IountainCorrfiunitvby
~% Recruitingand TrainingHealthAidesfor a New ExtendedC2reFacili~--
J— ScottCountyHospital--Oneida,Tennessee

@ }fanpowershort2gein thisisolatedmountainF,os?ital.is critic21. Personnel
to man an extendedcarefacilicynow underconstructiont?il~b~ ob~a~nedby
twomethods: (1)in-servicetrainingfor hospitalpersonnel(2)an educational
direccor(anRi) to serveas a liaisonto chehigh schoolsto encourageyoung
peopleto enterthenledic21fieldand comebackhome to practic~. In additioa
a trainingprogramleadingto theLPX wouldbe initiated.Clin?cal~rain~ng
will be supervisedby theEducationalDirectorwhilelocalhigh schoolsprovide
basictraining.

24. HealthEvaluationStudieson a DeftnedPopulationGrouP--?l~lti?h~sic-—
scree~ino--il ~fe~arry ?fedic~l college

Heharrywill deter~~inethe effectivenessof a cotnprehcnsivehealthprogramand
multiphasicscreeainge:<aminationsin earlydiagnosisOf heartdls~ase~

.

cancer,stro7keand theirprecursors.To run this exp~riment,a neighborhood
medicalcentersup?ortedby OEO ~~illservea selectedPopulationof 18>000” The
testpopulationand a controlpopulationwill be evaluatedwith referenceto
morbidity,changesin healthattitutesand utilizationpattens~effective~ess
of the screeningprocedure,and the costper p2cierLtdia2noseZor treated.

25. E.xDerir~enttO Testand Implementa >fodelof pat~entCzre--Vanderbilt—-
LTniversitvHospital—

+\
d This is an atte~!ptto definea nekJstrucc~refor pat~sn~care. New personnel

*
czllzdstewardesseswillbe tr2Lnsdto ts.lceovernurses non cli~.ical

duties. Xurseswotildtb.enbe free to spz~dmore timewith thepr.tientand to
keepup theirspecializedskills. Afccr che~~odeiis refinedat va?.~~rbi~t
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it will be’testedin communityhospitals--specificallyBaptistand St.Thomas.

26.

27.

28.

patientCareModels--St.ThomasHospital

(Seei}25)

Mid-stateBa-Dtist~~OSP~tal ,PatientCareModel--l.

A>!edic21SarqicalNurseSpecialistGraduateProgra~ —._to Impr{.,:eK[~rsin~

Careof PatientswithHeartDisease,Cancer,and Stroke--Vanderbi!CUniversity

Schoolof >fcdicine

Vander>iitis devzlo?inga ?rogramto trainmedicalsurgicalnurs~specialists
t. i+,?rovenursingcareof hesrt,ca~cer,and strokepatients. Itwillbea

=asterfsdegreeprogram,staffedbY physiciansana clinicalnurses(1 calendar

year)glus 1 year of clinicalexperiencehalf at Vanderbiltand halfat a
cou~~.unityhos?ital. Stipendswill be proviaeaauringthe firstyear Only.

29. Col~eqeBioi:eaicalScienceSummerProgram--MeharrvMeaicalColle2e

ThisCooperative?rogrambetweec}Ieharryana FiskUniversityis ain.edzt

interestingc~ltlirallyZisadvancageastuaentsin healthcareersaaa providing

themap?ropiatee~ucationalbackground.Thirtyfreshmenstudentsf~ofiFisk

will attendenricheascienceandhumanitiescoursesfor 3 summersat Meharry

a~,dFisk. Counsellingwill alsobe proviaea. At the e~d Of theProgramthe
studentswill be eligiblehopefully,to attendMeharryor any otherprofessional

school. ,

30. ~:e~~cal Data ?~ocessing-- ~Tanderbilt university Hospit~

vande~bi~tHos?italtrillestablisha central,com?uterizeadatabank $ontinuing
lab,PhYsicaland medication re?ortson eachpatient+ :his~~ill.Pr~vlae
easyaccesst. datafor the physician,prevzntauplicatlonand ala In earlY
detectionbf diseases.



ADVISORYCOM41TTEEFOR PLANN~lGFOR WGiGl~ALMDICAL ?ROGWS

m T~TEsSEE MID-SOUTH

Thomas ?. Kennedy

Healthand HospitalPlannin2
Nashville,Tennessee

,

Dr.WilliamVaughan
Tennes~~eS~a~eMedicalAssociation
Nashville,Tennesses

B. .4. Phillips
VanderbiltUniversitySchoolof Medicine
Nashvilie,Tennessee

LeslieVantrease
~~etroaolitanGeneraiHOspi~al

N2shville,Tennessee

Dr, f.ddisonScoville
1lealth2nd HospitalPlanningCowcil
Nashville,Tennessee

HarrisonHeifi
Health2nd Hos?italPlannin2cowlcil

,

Nashville,Tennessee

WalterRobinson
Healthand ]~o~pital planning CO~.Cil
I!ashvillc,Tennessee

J-ObA Sloan
VanderbiiiTJi~iver~~ty MedicalCenter
Nashville,Tennessee

Robert Taylor
TennesseeSt~ieSenator
Xashviile,Tennessee
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Dr. I;errisonE. Shoulders
~id-S-:.~~•...:BaptistHospital “
h?Es’nvilLs,Tefinessee

~~. ~~g~fieKilgore

Pa~-D5rit21 l.ssoci~~ion
Johnson City, Tennessee

Dr. FrankA. Perry
VolunteerStateMedicalAssociation
Nashville,Tennessee

Dr. CharlesA. 31cGinnis
R. F. BoydlledicalSociety
Nashville,Tennessee

Dr. D. T. Rolfe
Meharv }~edic21COllege
Nashville,Tennessee

Dr. findolphBatson
Vander’oiltUniversitySchoolof Medicine
Nashville, Tennessee

Dr. HaroidD. ‘~Jest
}~eherl~~Medicaicollege
~ashvi~le,Tennessee

Dr. LloydH. Ramsey
VanderbiltUniversitySchoolof Medicine ,
Nashville,Tennessee

Dr. GadsonJackTarieton,Jr.
Mehar~JllsdicalCollege
Nashville,Tefinessee

‘1a P.E E. G~uit
Vande~biitUniversitySchoolof l~ursing
Nashville,Tennessee


