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DEPARTMENTOFWTH, EDU~TIONANDWELF~

PUBLICMTH SERVICE

NationalAd~i~o~ComcilonRegionalMedicalPrograms

‘! Minutesof theTwenty~sixthMeeting~/~/
February8-9,1972

fieNationalAdviso~ComcilonRegionalMedicalProgramsconvenedfor
itstirenty-sixthmeetingat.8:30a.m.onTuesday,Feb~aw 8}lg72~in
ConferenceRoomG/Hof theParklawnBuilding,Rochille,Maryland.
Dr.Harold]br@lies,Director,RegionalMedicalProgramsService
presidedover‘tiemeeting.

TheCouncilMemberspresent,were:

~, BlandW.Cannon ‘ Dr.
Dr.MichaelE.DeBakey Dr.
Dr.AnthonyL,Komaroff Dr.
Dr.MexanderM.McPhedran Dr.
Mrs.AudreyM.Mars Dr.

JohnP.Merrill
Mton Ochsner
RussellB.Roth
GeorgeE. Schreiner
BenjaminW. Watkins

h. ClarkH.Millik~ Mrs.FlorenceR.l~ckoff
M. Sew?ll0.Milliken. Dr.JohnD.Chase~/

A listingof~RMPstaffmembers,andothersattendingisappended.

I. WL TO;RD~ ANDOPENING~WS

I
~emeetlngw=”calledtoorderat 8:30a.m.onFeb~aq 8,lg~2,bY
Dr.HaroldMargulies.~. Marguliescalledattentiontothe‘Conflict
of Interest’land‘fCofiidentialiVofMeetingsf’statementintieco~cil
books.He thenintroducedDr.VernonE.Wilson,Administrator,Health
ServicestidMentalHealfiAMstration.

*

\

Proceedingsofmeetingsarerestrictedunlessclearedbytheofficeof
the”AWnistrator,HsW. Therestrictionrelatesto allmaterialssub-.
mittedfordisti”sionatthemeetings,thesupplemental’material~and
allotherofficialdoments~ includingtheagenda. .,..

Fortherecord,itisnotedthatmembersabsentthefielvesfromthe
meetingwhentheCouncilisdiscussingapplications:(a)fromtheir
respectiveinstitutions,or (b)inwhicha conflictof interestmight
occur.Thisproceduredoesnot,of course,applyto enblocactions--
onlywhentheapplicationisunderindividualdiscuss=n-

RepresenttigDr.MarcJ.Wser, fortheVeteransAdministration.
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II. ~S BY DR.WRNON E,WLSON

me Councilisbeginningtopickup responsibilitiesforadviceand
cementon thingsthatgobeyond’theoriginalchargeforR~P.inits
initialfem. Currentlyexpandedareasof interestincludemergency
MedicalServices,HealthMaintenanceOrganizationsandAreaHealth
EducationCenters.~~eoptionsforallocationoffundsforthese
programshavebeendiscussedwithfieSecretary,theOfficeofManage-
mentandBudget,andothers.Inthesediscussions,itbec~e clear
thatthemissionthat~~has beentryingtodescribeforR~Pwould
bewellservedif theprogramweretotakeonadditionalresponsibil-
itiesthatwouldmakeitadvisabletoreleasemoneysthathavebeen
heldinresene. H9H41Sassumptionofresponsibilityfor~~s and
~hasbeenp articularlyhelpfulinobtainingreleaseofthefull
tiountappropriated.~

W.funds willbe wed fortheDB progrm. Mergenq nee~ arepri-
marilyproviderorientedandthe~ progrmisHM’s principal
armforco~ icat”ionwiththeprovidercomiv. Aportionofthe
$8millioncurrentlyavailablefor~B willbe allocatedtosupport
modelprogramsin a limitednumberof areas.me remainderwillbe
availableforallocationthrough~~~.Itise~ectedfiatnextyear
$15mil~ionwillbe availabletosupport~B insteadof thecurrent
$8milllon.

Beca~emanyHW programsareconcernedinvariouwayswithemer-
gencyse&ices,a specialofficewillbe setupunderMr.Risoto
coordinateEMSactivitieswithinHSW.

Useof~~ fundsfor~10demonstrationsisexpectedtobe a l-year
activity.!mere is adequateauthority,intheN legislationfor
short-tern,demonstrationsofthisnature.Itisexpectedthatfuture
fundingof ~Ds willbe accomplishedeitherthroughnewlegislationor
throughservice-typemoneysuchas 314(e).

DeterminationofhowfundsforAreaHealthEducationCenterswillbe
administeredisstillawaitinga finaldecisionby Dr.Dul~al.Inthe
meantime,therehavebeenmanydiscussionsaboutAHECSinvolving
H=, NIH,theDepartment,~d others.Itisclearfromthese~at
~will be concernedwiththose~C progrm wherethereisless
emphasison a degree,certificateor formalprogramrecognitionof
somekind. ~eBureau ofHealthManpowerontheotherhand,would
dealmorespecificallywithprogramsinvolvingorleadingtolong-term
training,residencytrainingorformaldegrees.

Nomatter howresponsibilityforanWC programisdividedbetween
NIHandH9~, ~ere willbe a singleapplicationanda singleaward
whichmightbe composedof amountsofmoneyfrombotiagencies.

In thedisalssionfollowinghispresentation,Dr.Ifilsonindicated
thathewouldbehappytoreceivetheCouncil’sviewson these@d ~
othermattersof concern.
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111, ~PORT BY DR.l~~IES .

M. ~rguliesreiteratedandamplifiedsomeofDr.Wilson’sremarks
about~E and~Cs. Inaddition,he coveredthefollowingtopics:

A.

B.

c.

~T BudgetandSpendingPlan

Thetotalmount of fundsappropriatedforgrantsforFiscalYear
1972hasbeenreleasedwiththeunderstandingthatspecificamounts
willbe spentfor~s, ~Cs, mns md comt~ction. ~’e actual
figuresareshowninthetablebelow.

TotalAppropriations $i35.o

The

Earmarks
MC $ 7*5
m 8.0
m“ 16.2
Constmction

TotalEarmarks
.$3::;

36.7

AvailableforM $98.3

amo~t currentlyavailable”forRlp ($98.3)contrastssharply
withthe$7.0millionavailableforthepreviousfiscalyear. The I
additionalfundshaveprovidedanopportunityto (1)restore
previousreductions,(2)provideadditionalf~~ tothemore
advanced~s inaccordancewiththeirrelativeratings,tid(3)
increasethe-investmentinkidneyactivitiesby about50%.toap-
proximately$8million.

Reductionfrom4 to3 ReviewCyclesAnnually .

Ithasbeendecidedtoreducethenumberofannualreviewcycles
from4 to 30 Thisshiftwillprovidemoretimefortechnical
=sistanceby staffbetweenreviewcycles.Itwillprovidemore
leadtimebetweenthenotificationof Councilactionandthe
Regionfsanniversa~date,anditwillenabletheRegionsat this
pointintimeto adjusttheirprogr~ tothehigherappropriation
levelsinamore orderlymaer.

~~ ReviewProcess

A choicehastobewdewith respecttowhe~er~o f~dingisto
be accomplishedentirelybycontract,orby gr~ts ~roughthe
~ mechanismwitha cleafi’~derst~dingthatreviewwouldnot
followfiomal~~ pattern.Fora numberofreasons,theWW
Coordinatorswouldprefer’grantstocontractsasa mechanismfor
funding~~s. First,manyofthe~s arealreadyinvolvedwith
~D developmentandwouldliketoremainclosetotheactivityas
itcontinties.todevelopand,secondly,itisquiteclearthat~s
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willhavea majorroleintheprofessionaldevelopmentof~Ds
withrespecttosuchmattersasqualityofcaremonitoring,
emergencysewices,health]wpowertraining,etc.

NationalCoordinators’Meeting

TheNationalCoordinatorskketingwhichtookplaceinSt.Louisin
Januaryengenderedsomehighlybeneficialdismsions. Therewas
vi~orousdiscussionoftheR~TSpositionpaperon~Cs. The
ma;erialon~ergencyMedicalSe-niceswaswellreceived.Some
researchanddevelopmentneeds”weresurfaced,andRMP-~ relation-
shipsturnedouttobea surprisinglyliveissue..Dr.DuVal’s
remarkstouchedonthissubject,and,inaddition,he stressedthe
responsibilityofRIPsinmonitoringthequalityofhealthcare
particularlyinthecontextof thegreatliklihoodofnational
,healthinsurace.

Ml of the-Conferencematerial,includingDr.DuVal’sspeechwill
be availablefordistribution..

KIDH~HiPROC~~

Dr.Mar~liescalleduponDr.Hinm~ todescribeproposedprocedures
forthereviewofkidneyproposals.me kibey reviewprocesswill
involvethefollowingsteps: (1)screeningofpreliminaryproposals ~
inrelationtonationalprioritiesby RIPS,(2)technicalreviewatthe
local~F levelby a review’panelincludingatleast3 renale~erts
fromoutsidethearea,(3)WG reviewofapplicationsreceiving
favorabletechnicalreviewinorderto insurethattheRMPcanadminis-
terthekidneyprojectwithouthinderingtotallocalNprogram, (4)
MS staffreviewrelatingtonationalpriorities,WG andCHPco~ents
andpreferredmethodoffunding,(5)opportunityforcementby the ~
~view Committeeonprogram.andregionalization,~d (6)a finalrecom-
mendationby theNationalAdvisoryCoucil.

At a laterpointinthemeeting,amotiontoendorsea statement
embodyingtheseprincipleswasmoved,secondedandcarried.Thestate-
mentinreproducedasAttachmentA. 4

NO~KT mTCERCm - . ~

As thenextitemofbusiness,theCouncilconsideredtheapplication:
forconstmctionoftheFredHutchinsonCancerResearchCenterin
Seattle.m. HenryLemon,who’servedasChaim of thesitevisit
team,W* invited’toparticipatein thediscussion.Bothhe and
Ms. Mrs reportedincomiderabledetailonthefindingsandrecoin-
mendationsofthesitevisitors.

Proposedactionof @e Councilwithrespectto theawardoff~ds for
constructionoftheCancerCenterwasmoved,secondedandcarriedwith
thefollowingamendment:
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VI.

. .

“Thattherebe anadditionalpointincorporatedintothedraft,
pointC,;rhichstipulatesthattheisolatedbedsnotbe included
asDartof thea~~licationuntilsuchtimeasjustificationis
b;o;ghtbefore~~s Councilandacteduponfavorably.”(Tran-
script,page127,ITO1.1).

Thecompletetektoftheresolution
mentB.

A.

B.

ComputerAssisted~GAnalysis

as amendedisappendedasAttach-

Dr.Hinmansummarizeda.reporton computerassistedEKGanalysis
“whichwasmadeavailabletotheCouncilintheagendabook. The
Reportresultsfroma daylongconferenceinNovember,1971chaired
byDr. LeonardScherlisofthe@~PSReviewCommittee.Thecon-
ferencewastheoutgrowthofinterestinanearlierdraftdeveloped
by Dr.KennethGimbeloftheR~@Sstaff.

Thepresentreportindicatesthatthe~W rolewithrespectto
computerassistedKG analysisshouldbe oneofconsultationand
advice,ofprovidinglinkages.andhelpingtodevelopsystems.
Investment”inhardwareisnotconsideredtobe an appropriate~~ ‘
function,

.
Itwasmoved,secondedandcarriedthattheCouncil,givengeneral
endorsementto thepositionpaper,recommendsitsdistributionand
developmentand@lamentationof anappropriatepolicystatement.
(Transcript,page132,Vol.1). .

studyofAdvancedTechnologyinRelationtoM .

Dr.Ftirguliescalledattentionto theCouncil’srequestatthe
previousmeetingforanR~PSstudyof thewholequestionof
advancedtectiologyinrelationto Regional~iedicalProgramsand
improveddeliveryofhealthservices.

-.
ThereisnowamajorGovernment-wideefforttocometogripswith
issuesinvolvingtheimpactof technologyonsocialsystems.This;
effortinvolvestheOfficeofScienceandTechnolo~andother
agencies.Inaddition,thePresidenthasindicatedthattherewill
be amessagetoCongressregardingtheimplicationsof advanced
technologyin thecomingyears.Underthecircmtances,itwould
bemise for~PS tomo~t a separateeffort.Intheme~t~e, ~
NSwill attempttokeep,wellinfomedaspossibleonmatters
relatingtotechnology.

.-



A.

B.

c.

Review‘“ResponsibilitiesStatement

TheCouncilwasrequestedtomodifythestatement,“ReviewRespon-
sibilitiesUndertheTriennialReviewSystem”whichit approvedat
itsAugust,1971meeting.Thedocumentdelegatesto theDirector
authoritytofundawardsduringthesecondandthirdyearof tri-
e~ial applications.

Dr.PahlexplainedthattherevisedlanguagewouldrequireCouncil
actiononlywherea change,up or down,intheComcilapproved
levelisreauired.Underthe~reviouswordin~,Councilactionwas
requiredwh;nevertheamountr>questedexceed;dtherecommended
levelofsupport.kotherchangeeliminatestheneedforCouncil
.actioninthecase’ofsmallincreasesintheDevelopmentalComponent.

Itwasmov;d,secondedandcarriedthattherevisedstatementbe
approved.(Transcript,page139,Vol. 1).

TheReviewResponsibilitiesstatementaspassedisreproducedas
AttachmentC..

NewPolicyandDelegationRegardingTriennialGrants

Dr.Pahlpresentedtheproposedtwo-partpoliq statement.He
explainedthatthefirstpartconstitutesanunderstanding-thatwhen
Councilactsuponthefirstyearofarnulti-yearbudget,itis
understoodthatthe secondandthirdyears,ifsupportisapproved
fortioseperio&,willbe identicalwiththefirstyear’sbudget
unlesstheCouncilrecomendsothenvise.

.
ThesecondpartofthestatementdelegatestotheDirector,~S
authori~toapproveanR~T’sprogrammatic.changesduringthe
periodof transitionfromfourto three-cyclereview.

Itwasmoved,secondedandcarriedthattheabovepoliciesbe
approved.(Transcript,page143,Vol.1).

Thefullstatementasp&sedis appendedasAttachment.

Dr.PM” explained’thatthepurposeoftheproposed~C Resolution
wasto@lement the~C programmoreexpeditiouslyby delegating
totheDirectorauthoritytofundsmallfeasibilitystudies.

Itwasmoved,secondedandcarried
withtheadditionof thefollowing

‘Itisfurtherunderstoodthat
Ifreel“DevelwmentalCoqonent

thattheResolutionbeapproved
lan~age:

Regionswillfirstutilize
funds,whereavailable,andthat
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thegeneralpoliciesandproceduresoftheindividualR~Ps
withrespecttoreview,approvalandfunding,includingR4G
concurrence,willapply.”(Transcript,218,Vol.1).

themotionaspassedisappendedasAttac~9ntE.
.

Thefulltextof

D. W Delegation

Dr.Pahlpresenteda resolutionforconsiderationbytheCouncil’
whichwoulddelegatetotheDirector,R~PS,authoritytofund
~~ projectsin accordancewiththerecommendationsof theih~
Service.

Afterconsiderablediscussionandseveralvotes,a substitute
proposalwasplacedbeforetheCouncil,andmoved,seconded~d
canied, (Transcript,page5,Vol.2).

ThemotionaspassedisappendedasAttachmentF.

E. Equal~loyment Opportunity

Dr.PahlintroducedMr.RichardClanton,DeputyEEOOfficerfor
RMPS,whoreviewedRMPactivitiesrelatingtoEEOanddirected
theCouncil’sattentiontoa requestfromtheReviewConmitteeto
clarifyRMPpolicyinthisregard.Specifically,1~.Clanton
calledattentiontoRMPS’S“AffirmativeActionPlan”anddescribed
plansto assistRegionalMedicalProgramswithrespecttoemploy-
mentandutilizationofminorities.andwomenatalllevels-of
responsibility.

Itwasmoved,secondedandcarriedthat theReviewCommittee’s
proposedpolicystatementbeapprovedwithcertainadditions
whicharereflectedinthetextshowninAttachmentG. (Tran- *
script,page176,Vol.1). .

nII. SPKIALA~IONS

A.

B.

ConnecticutRMPRating

Itwasmoved,secondedandcarriedthatthe“ConnecticutRegional
JledicalProgrambeplacedintheA categoryofprograms.”
(Transcript,page11,Vol.2).

IncreasedLevelsofSupportforCertainRegions

Itwasmoved,secondedandcarriedthattheapprovedlevelsof
support’forthefollowingWTS shouldbe increased:(Transcript,
pages14,16 and17,Vol.2). }Visconsin,Iowa,MountainStates,
l?ashington-~aska,Intermountain,TennesseeMid-South,Indiana,and
NewMexico.

A tableof thespecificMountsapprovedisprovidedinAttachmentH.
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CONSID~TIONOF~ MINUT~OF~ NOIIEBER9-10,1971hEETING

TheCouncilconsideredmd approvedtheNtiutesof theNovember9-10,
1971meeiing.(Transcript,page3,Vol2).

CONFI~ATIONOF ~~N~ING DATH

TheCouncilsetthefollowingdatesforfuturemeetings:

June5-6,1972
October16-17,1972
February7-8,l?73
iJune5-6,1973

WIEfOF APPLI~TIONS*’

A.

B.

,

GreaterDelawareValleyRegionalMedicalProgram

MotionmadeIbyDr.Watkins- SecondedbyDr.DeBakey.

ApprovetheReviewCommittee’srecommendationfortiroyearfunding:

I 04year- $1,900,000
I 05year- $1,700,000

(Tr~cript,page199,line11.)

LThe lotionwasunanimouslyapproved.

Mary~andRegionalMedicalProgram

MotionmadebyDr.McPhedran- SecondedbyMrs.Mars.

Appro~etheReviewCommittee’srecmendationfortioyearfunding:a

‘04year- $1,294,960
05yearL $1,294,960

Subjecttothefollowingnegotiations:
(1)DeletionoffundsforProject#43.
(2)FundingofJohnsHopkins~D proposaltobe limitedto

W@ relatedactivities.
(3)Resolutionby ~PS

Projects40and41
EvaluationUnitat

Themotionwasunatiously

‘Ml actionsincludeconsideration
unlessothewisespecified.

,staffofneedforadditionalfundsfor
inrelationtosupportof overallR~T x
theUniversityofMaryland

approved.

ofkidneyprojects,whereappropriate,
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IvesternNewYorkRegionalMedicalProgram,tobe changedto
LakeAreasRegionalMedicalProgram

~lotionmadebyMrs.Mars- SecondedbyMr.Milliken.

Approvalof triennialstatusat a reducedfundinglevelof:

01 year- $1,219,000
02year- $1,340,900
03year- $1,462,800

(Transcript,page233,line11.)
Themotionwasunanimouslyapproved”
ItwasfurthermovedbyMrs.Nyckoff,andsecondedby Mr.Milliken,
toholdtheratingfortheIVesternNewYork‘applicationin abeyance
untilth~ReviewCommitteehasa chanceatitsnextmeetingto
assessthenewdevelopmentsandassigna ratingbasedon‘this
information.

fiemotionwasunanimouslyapproved.(Transcript,page245,
line14.)

Dr. Roth absentedhimselfduringthisdiscussion.

MetropolitanD.C.RegionalMedicalProgram

}!otionmadeby Dr. Ochsner- Secondedby Dr. Roth.

Acceptthe ReviewCommitteetsrecommendations.(Transcript,

page 29, line14.) .

The

Dr.

motionwas unanimouslyapproved.

Schreinerabsentedhimselfduringthisdiscussion.

05 year - $807,000 GeneralProgram
05 year - $202,000 KidneyProgram

..

$1,009,000TotalDirect ,,

LouisianaRegionalMedicalProgram

Motionmadeby Dr. Komaroff- Secondedby Dr.Millikm.

,.
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Approvethe ReviewCommittees’recommendationwith the exception
thptno specificceilingbe placedon the fundingfor the coro-
nary,pediatric,pulmonaryunits,onlya statementthatrenova-
tionand equipmentcostsare no longerpartof RMPS policyand
thata verymodestexpenditureis ‘recommended.(Transcript,
page 55, line 14.)

The motionwas unanimouslyapproved.

Withregardto the kidneyaspectof the application,Dr. Merrill
m~ved,’and m. l!illikanseconded,that it be fundedfor one year
at the levelof $94,595and thattheprogressbe reviewedwith
re’gardto funding,forthesecondand thirdyears. (Transcript,
~age 57, line 1.)~ ,

The motionwas unanimouslyapproved.. ;

Dr. Ochsnerabsentedhimselfduringthisdiscussion.

IllinoisRegionalMedicalProgram

4Mo ionmadeby Dr. Schreiner- Secondedby Dr, Roth.

Approvethe recommendationsof the ReviewCommittee.

(T~anscript,page 70, line6.) .
I
~ ApprovalGf the programfor the triennium;
\ Approvalof the developmentalcomponent;and
~Approvalin a reducedamountat the followinglevels: s

03 year - $2,650,000
04 year - $2,800,000

;’05 year - $3,000,000

The motionwas unanimouslyapproved.

OhioRegionalMedical-Program

Motionmadeby Dr. Millikan-.Secondedby Mrs.Mars.

Approvethe staffrecommendationsconcerningthe amalgamation
or mergerof the”Ohio Stateand NorthwesternOhio Regional
MediealProgramintotheOhio RegionalMedicalProgram. (Tran-
script,page 83, line1.)

Anothermotionwas madeby ~r;Millikan,and secondedby
Dr. Cannon,thatthe NortheastOhio RegionalMedicalProgram
be fundedat its currentlevelon a year-to=yearbasiswith

I
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a projectsitevisitforstaffreviewof progressto be made
in late lg72,and that,dependingupon the resultof thatreview,
furthereffortbe madeto produceamalg~lationor a combination
of NortheastOhiowiththeOhio RegionalMedicalProgram. (Tran-
script,page 86, line17.)

The motion’was unanimouslyapproved.

Mr. Jlillikenabsentedhimselfduringthisdiscussion.

FloridaRegionali!edicalProgram

filotionmade’byDr.Cannon- SecondedbYDro ~lillikanq

Approvalof thesitevisitad ReviewCoNmitteereco~endations
for fund~ng:

04year- $1,552;706
05year- $1,673,750
06 year - $1,713;150

This is exclusiveof fundingfor the kidneyproject.

The motionwas unanimouslyapproved.

(Transcript,page89, line4.) .

Motionmadeby Dr. Cannonand secondedby Mrs.Wyckofffor
approvalof the kidneyProject#43 on thebasisof the staff
informationin the amount’of: .

04 year - $375,000
OS year - $313,500 ..
06 year - $251,625

(Transcript,pagegg, line1.).

The motionwas unanimously’approved.

IntermountainRegionalMedicalProgram

Motionwas madeby Dr.Schreiner- secondedby Dr.Millikans

Approvalof the ReviewCo~itteelsreco~endations~with the
exceptionthatthedevelopmentalcomponentfundsbe increased
to maximumallowablelevel. Totalof $2,700,000. (Transcript,
page 102,line6, andpage108, line23.)

.,
The motionwas unanimouslyapproved.
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SusduehannaValleyRegionalhledicalpTOgr~
/:

Motionmadeby Dr.Cannon- SecondedbYDr.SchreillerO

Approvalin the tiountof $750,000. (Transcript,page 116,
line 23.)

The motionwas unanimouslyapproved.

AlabamaRegionalMedicalProgram
1

~~otionmadeby Dr. McPhedran- Secondedby Dr. Millikap.

Approvethe recotiendationsof the StaffAnniversaryReview
Panelincludingthe fundingof the developmentalcomponent.
Totalfundinglevel: $1,115,000.(Transcript,page 123,
line 18.)’““

~~ motionwas unanimouslyapproved.”
1!

NefiJerseyRegionalMedicalProgram
I

~~o~ion made by Dr. Millikan- Secondedby Dr. Chase.

Ap~rovalof the reco~endationsconcurredin.bYthe Staff
~~iversary ReviewPaneland the ReviewCo~lttee* (Tr~-
script,page 131,line15.1

!
\ 04 year - $2,900,000
~ 05 year - $2,900,000 .

The motionwasunanimouslyaPProVedO

DelawareRegionalMedicalProgram

Motionmadeby Dr. Cannon- Secondedby Dr.Millikan.”

Approvalof the applicationof Delawarefor a seParate
RegionalMedicalProgramprovidedthe granteeagencyis
not part of the StateGovernment.Levelapprovedwas:
$389,050. (Transcript,page 136,line5.)

The motionwas unanimously~approved.

1’
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N. NorthlandsRegionalMedicalPrOgram
!‘

Motionmadeby Dr. Komaroff- Seconded by Dr. Roth.

Approvalat the same levelas the previousyear - $1,511,000.
(Transcript,page 142,line14.)

The motionwas unanimouslyapproved.

Disapprovalof the kidneyproject.
I

Dr.Millikanabsentedhimselfduringthisdiscussion.

1.

!

\

..

I herebycertifythat,to the.bestof
my knowledge,theforegoingminutesand
attachmentsareaccurateandcomplete.

&7~,Q@ .ti~ .~b’

HaroldNlargulies,fil.D.
Director
RegionallledicalProgramsService

I
,,
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ATTENDANCEAT THE NATIONALADVISORYCOUNCILMEET~G

February8-9,
I ~ ;

RMPS STAFF’

‘Mr.VernieAshby
Mr. KennethBaum
Mrs. PaulaBell
Mr. H. EarleBelue
Mr. ClevelandR. Chambliss
Mr. RichardClanton
Mr. Tom Croft
Dr. JohnFarrell
Miss MyrtleFlythe
Mr.G. T.Garden
Mr. Sam0. Gilmer~.Jr.
Dr.K. S.Gimbel
Mrs.EvaHandal ;
Mrs.GloriaHicks
Mr. CharlesHilSenrOth
Mr. George:Hinkle
Dr. EdwardiJ. Hinman
Mr. BurtA% Kline
Mrs. Lorra\neKyttle
Mr. WelterjLevi”
Dr. HaroldlMargulies
Mr. Ted C,~Moore
Miss MarjorieL: Merrill
MissMary E. Murphy
Mr. FrankS. Nash
Miss ElsaJ: Nelson
Mr. JosephOtt
Dr. HerbertB. pahl
Mr. RolandL. Peterson
Mr.MichaelJ. Posta ,
Miss LeahResnick
Mr. RichardRussell
Mrs. JessieSalazar
Mr. LutherJ.Says -.

Miss TeresaSchoen
Mrs. PatriciaSchoeni

1

Mr. MatthewSpear
Mrs. SarahJ. Silsbee
Dr. MargaretH. Sloan
Mr. JeromeJ. Stolov
Mr..WilliamA. Torbert .
Mr. Lee Van Winkle
Mr. FrankZizlavsky

,-
. .

1972
(thisis an
Minutes)

OTHERSATTEh~ING

3/31/72

attachment

Dr.J.H.U.Brown,OA-HSMHA
Dr.MargaretH. Edwards,NCI-~H
Dr.BruceW: Everist,consultant
Dr.HenryM.Lemon,Review
CommitteeMember

Dr.
Mr.
Mr.
Dr.
Dr.
Mr.
Dr.

RobertA. Leyton,NHLI-MH
E. E. Olexa,OS-ASC-AA
!MauriceC.Ryan,.RegionV
FrederickL. Stone,OA-HSMHA
WilliamVaun,Consultant
RobertA.Walkington,NLM-NIH
VernonE.Wilson,OA-HSMm

.

b
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I’oll .
KIDliEYl’~01’OSALS ..

Kidney proposa1s sha1.1be reviewedin the followingmanner: .
,,..,.

Immediatelyup~n an indic~tion
.

1. of in~cl-es~ illthe submiss ion Of a
Kidney“proposa1 by a source~?i~llinan NR, tilek~~shouldcontactt!le
appropriaEc R?.fi>’SDeslcto~eterminewi~ether~11e proposa1 is ~~’ithin the
scope of na t iona 1 priorities.At this point,kll\RSwi11 adi’ise the PJLP
whetherit is desirabIC to proceeclfurther. ?he FG’Pmay ‘?cceptor
r-ejectthisadvice.

2. Each R}R sub:nittinga yena1 diseaseproposa1 is expectedto providea.
technicalrev~ewo~ the proposalby a ~xoupwhich had not partici. pa t cd

3<

6.

5.
.“

.

6.

in its devc1op:nent.and.I.?iliChincl.l!cl[;s.at least3 rena1 aut:horities from
outsidethe Region,priorto suh:i!ission to R~’~S.The reviewgroup~::a>’
be eitheran ad hoc oi sta~dingcoti~:;littee. p~:pswill,maintain a listOf
consultantswho may be cal’ledupon‘toserve’in thiscapacity.

.

Kidneyproposa1swhichreceivea favorableloca1 technica1 reviewsha11
be fo~.?arded.by the RegionalAdvisoryGroup (W,G)to RQS with the RAGIs
co,mentsand to CIIPforl-eviewand comment. The P~4Gsha11 considerand
c~miw,enton the abi1ity of the PL.,Tto managethe Kidneyprojectwithout
hinderingthe dcvelopnentof the o’.~era11 k~~ program,atldthe reasol~~ble-
nessand zdequacyof thel<idne>7budget. Sincel<idneyproposalsare
separatelyftinded,thereis no reasonfor the WG to give priorityraill;ings
“toKidneypropos21sin relation to other.non-Kidney~J~ ope~ationa1 activizi:
Kidneyproposalsshall be considered?by NsRS in relationto nationa1 pricrit~

‘TheP&@S ~taffrevie~~shal1 includeconsiderationof: ~

a. the

b. the

c. the

contributionof the projectto~lardnationa1 kidney priorities;-
..

comz]entsof the RAG (point3, above)and the C}lPagency(ies); ..
..

...
preferredmethodOf funding.

. .

Applicationstogetherwith R~~Sstaffreviewand loca1 technica1 review
shall.beprovidedto the.PJQS.Revie~*~Committeeat its OPtionfor COrI1fiCt]t
on programand r~ionalization. The Committee shallnot co~f~iderbudget
and technica1 asp~ctsOf the proposa1. - <P. ...

All Kidneyproposalss?]allbe submittedto the NationalAclvisoryCouncil
for a fina1 recommendtion..In lceepingwith the.categoricalnatureof
theKidneydiseaseprogram~.zithink~RS, theCouncilwil1 review and
recommendfundinglevelsforKidneyproposa1s.separatelyfrom the funding
levelof the.specificPJQ.

.
.

. .
“APPROVED:February9, 1972

..“
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ACTIONBY NATIONA~DvISORy COWCIL
ON THE

FMD HUTCHINSONCANCERRESEARCHCENTER ,’

CouncilRecommends:
●

A.

B.

c.

Awardof $5.0millionto theFredHutchinsonCancerResearchCenter.
in Seattlefor the constructionof a cancerfacilityto serveHEW
RegionX. The awardis contingentuponmeetingthe following
conditions:

1.

2.

3.

The

All relevantFederal,Stateand localrequirementsconcerning
the expenditureof Federalfundsfor theconstructionof the
proposedtypeof facilityincludingallneededlicenses,
clearances,permitsand approvals;

TheUniversityofWashingtonand SwedishHospitalformalize
theirrelationshipswith theCenterthroughwrittenagreements;
and

All conditionscontainedin theCouncil’sStatementof November10,
1971,entitled“Statementby NationalAdvisoryCouncilon Regional
MedicalProgramson CancerCenterTO ServeHEW RegionX,” are
satisfied.

provisionof spaceto accommodate20‘beds,whichwouldbe isolated
fromtheSwedishHospitalMedicalCenter,be reconsideredwith further
justificationfor reviewand.approvalby theNationalAdvisoryCouncil,
RMPs.

Awardof $50;000to theWashington/AlaskaRMP to assistin developing.
theregionalizationof canceractivities.

APPROVED: February8, 1972

-.
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Underthetriennialrevi.e~.~system,eachRegional}!edicalProgramnorm-
allywill be reviewedby the NationalAdvisoryCouncilonw onceeach
threeyears. The triennialreviewservesto recognizetheRegionas
~“~.~~~re~it~d~org~izationad to seta gener~ leVelof~Ual SU~
pork”.for-th6three-Ye~”peri~. Thus,theCouncil:sfavorablerecoaneid-
ationconstitutesa time-limitedapprovalforanRMPas anorganization
havingrecognizedcaP~bilitie5:..‘rath&r”thanbeingapproi’d”fora spcific~D•ˆ

Intiditionto reco~ndw~ thi-g~nerallevelof
-----..------

setof activities.
support.Councilactionson individ~~flapplicationsw incl~e~vice
totheapplicantRegional~redic~~ogr~~ or sPecificcofii~ions‘or.
thegrant.PriortoreviewbytheCouncil,eachtriennialapplication
willbe reviewedby assignedRMPSsttif,a sitevisitteamandtheMPS
ReviewCommittee. -

.. .--=7’
Exceptas s~cified below,the Director,~S, will de contin~ation
awards,includingSupportfor new activities,for secoti~tithird
(02 and 03)yearsupportwithoutfurtherCouncilactioninsof= as the
proposedactivitiesare consistentwi~hrelev~t plicies. Spectiic~lY,
the Comcil~s +vice willbe soughtwhen:

(
1. The Di~ector,~~S, has determined,or the ReviewCommitteehas

recommendedto theDtiector,thata changein the Councilapproved
level+S indicated. ;

I

d2.–-Anew developmentalComponentis requested.---- .
I

3. The Director,the ReviewCommittee,theRegion,or a~m~r(s)
of the Councilitse~ requestsCouncilreview.

4. Theapp~icanthasfailedinamateridresPecttomeetthe
require&ntsoftheProgramorapplicablelaws,regulationsor

.

fortiw promulgatedwliciesofthe.D?p~ment)HS~* ‘r‘w&sY~..——...-

A s~ willbe providedtotheCounciloneachRegionrevi=edby staff
forcontinuationsupport.Thissummarywillinclude:

1. Thefindingsasdeterminedbythc reviewoftheDirector,together
witha statementoftheamowt previousQrecommendedby the
Councilforfundingandthearoutnawarded.

>.

2. A listGfactivitiessupporteddiningthemostrecentgrant
year,identtiyingthosewhichhavebeencompletedandthose
whichhavebeensup~rtedthrougha DevelopmentalComponent.

3. A statemntoftheRegion’srcswnsetoaW ~Vice”s@cfii~~@l~
theCouncilor limitationsuponor conditionsofthe-award.



.:.,ATTACN~ C ‘(continued)...... -2-~r,../,:..,;.. ,.,,
,-,.,.;;4. IdentHicationofanyoutst~@ accomplishments.

problems.5. Identificationof~.outstanding

6. AnnualreportsfromtheRegion~AdvisorYGroupand from
~o~~c;~~f. (Thesewillbe madeavailableon requestby the.

.

APFROVED:Febru~ 8, 1972

i“
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Effectivethisdate,thefollowingconstitutesnewCouncilpoMcy and

delegationof authoritywhichsupersedesexistingrelevantpolicies/auth=..

orities.

Polic~

In consideringthethree-ye=budgetsubmittedby a RegionalMedical

Programapplicantina triennialapplication,wheretheCouncilrecomends

supportformorethanoneye=, itisunderstoodthattherecommended

levelof supportforfutureyearsoftheapprovedperiodsh~l notbe

lesstb themunt recommendedforthefirstyear@ess otherwise

spec~ied.

Delegationof AuthoritvtOtheDirector.WS

The Councildelegatesto theDirector,~~S, ~uthorityto approvean

RWIS progrmtic changesduringtheperiodoftransitionfrOm fOw to

t~ee-cyclereview,includingnew initiativesin keepingwith the natural

progressof the Region,providedthatthe Regionsubmitsto:theDirector .

a plancover@.theinterimwri~~ andreceivesapprov~therefor.

APPR~D: February8,1972

,

;.



:ATTAC~~hWE

MC ~sOL~ION

I

The c~~~il, re~~gnizingthe needfor expeditiousactionad fl~ibility

in fm~~ng feasibility studies tht WO~ pm~t local=cas to assess

thepotenti~andfeasibilityof developingAreaHeath EducationCenters.
------

delegatesto.the.Directorof~~S authoritYto awardsupplementalgrats

t. ~i~idudRegiOnal~e~c~ ‘Progr-forswhp~wses” It is~er-

sto~ that(l),~nolocalareashallreceivefundsforanA~C feasibility

~tu~ inexcessof $j0,000&otalcosts)md the‘d~ationshallnot

exceed12months; (~)n. singletiwsh~l receiv@in~cess of $250$000
!’

forsuchfeasibility.sitiiesin~ 12‘onth~rid; a ‘3)approval

andfundingofthese~C feasibilitystudiesby Regionswillbewithin

suchgeneral~~delfiesasm~s mayestablish.”It isfurther~dersto~
t

ttitRegionswiklfirstutiliza
~free~DevelopmentalComPnent‘@s~

where availabl,e~,ad thatthegeneralpCliciesad Procedures‘f‘he.
-...—-----.

tiMvidu~--Regio?=_F!edicalProgr- withrespecttoreview?aPProv~

@ finding,indludingMG concwrence,willaPP~*.:,,.,

APPR~D, Februw 8,1972

-.

i
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I

The Councilshalldischargeitsresponsibilitiesin regardto reco-
/!

mending ~@ grantsupportfor HiO feasibilitystudiesmd organiz-

ationanddevelopunteffortsbydelegatingto a subcowflitteeofthe

CouncilfullauthoritytoworkwiththeDirector,WS, andto approve

applicationsfor~O grants. !

.—----—— -. 0 1972 ~
:.,

\

\

-.

I
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REVml OF
W~H RESPE~TO

APPLICATIONS

AM CIVILHGhTS

TheComcilrecommendsthatthoseparticipatiwinthereviewprocess,.

inclu~ngsitevisitorsandtheReviewCommitteebe instructedto give

specialinterest@ attentiontotheissuesofcompliancefitht~

CivilRightsActof 1964,andthereasonabl~nessandtiequacyofrep

resentationand

NW activities.

issuesshallbe

andsuchreview

employmentof minoritiesandwomenat all levelsin

An extiinationofperformanceinrelationtothese

an essentialelementinthereviewofeveryapplication,

shall-beadequatelydocumentedineachcase, If,in

fact,thereviewersfeelthatthereissomequestionofcomplimce,or

inadequateperfor-nce,theynotonlyhavetheright~but=e expected

to requestthatappropriatereviewofthafissueOCCW.

APPROVED:Februw 8, 1972

-.

>.
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Atta&ment H

programs with increasedlevelsapprovedby theNAC

1.

2.

3.

,~;

5.

6.

7.

8.

PROGRAM

Wisconsin

Iowa

MountainStateS

Washington/Alaska

Intermountain-

TennesseeWd-South

Indiana

New Mexico

. .

PREVIOUSLYAPPROVEDLEVEL

$1,500,,000

800,000

1,511,000

1,679,906

2,417,167

2,082;643

1,100,000

890,000

“NEWLEVEL

$1,779,072

841,065

1,934,117

1,796,503

2,690,853

2,166,139

1,121,411

1,036,719

.,.,.

,.


