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DEPARTl~NlOF HEALTH,EDUCATION.ANDWELFARE
PuBLICHFALTHSERVICE

NAZIONALADVISORYCOUNCILON REGIONAL~DICAL PROGRAMS

Minutesof SeventhMeetingl/ ~/
February19-21,1967

,
The NationalAdvisoryCouncilon RegionalMedicalProgramsconvened

-...’..~..,,- for its seventhmeetingat 8:00p.m.}Sunday,February19, 1967,in
‘-- “ConferenceRoom4, Building31,NationalInstitutesof Health,Bethesda,

e

e

Maryland. Dr.Wi~liamH. Stewart,SurgeonGenera19public~~e~lth
Service,and Chairman,ex officio}Presided*

The Councilmemberspresentwere: .

Dr.
Dr.
Dr.
Dr.
Dr.

LeonidasH. Berry Dr. EdmundD. Pellegrino
MichaelZ. DeBakey Dr. AlfredM. Popma
BruceW. Everist Dr. Mack I. Shanholtz“
JohnR. Hogness Dr. CorneliusH. Traeger
ClarkH. Millikan

The Councilmembersabsentwere:

Dr. JamesT. Howell
Dr. GeorgeE. Moore

PublicHealthServicemembersattendingsomeof the sessionsincluded:

Mr. ArthurBissell,Officeof the SurgeonGeneral
Dr.WilfredD. David,NationalCenterforChronicDiseaseControl,
Bureauof DiseasePreventionandEnvironmentalControl

Dr. ClarenceA. Imboden;NationalCenterforChronicDiseaseControl,
Bureauof DiseasePreventionand EnvironmentalControl

Dr. PaulQ. Peterson,Bureauof HealthServices
Dr. MarjorieP.Wilson,NationalLibraryof ~~edicine

—..._.._-————--- —
,..

~/ Proceedingsof meetingsarerestrictedunlessclearedby the Office
of theSurgeonGeneral. The restrictionrelatesto all material
submittedfordiscussionat themeetings,the agendafor themeetings>
the supplementalmaterial,and all otherofficialdocumenes. .

~/ For the record,it is notedthatmembersabsentthemselvesfromthe
meetingwhen the Councilis discussingafiplications:(a) fromtheir
respectiveinstitutionsor (b)inwhicha conflictof Interestmight
occur. This proceduredoesnot,of course$applyto en bloc
~ctions--onlywhen the applicationis Underindividualdiscussion.
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Liaisonmembers

Dr. MurrayM.
Dr. EdwardW.

a~tending:

Cope2and,NCZ Counci2
Dempsey,NIGMSCounci2

Dr. JohnB. Hickam,NHI Council
Dr.A. Ear2Wa2ker$NINDBCounci2

Othersattending:

Miss CarolynCasper,NIH-OD
Mr. L. M. Detmer,AmericanHospitalAssociation “
Mr. FrankEhrlich,NIH-OD
Dr. RobertL. Ringler,NIH-NHI
MissMacheleA. Snyder,GeneralAccountingOffice
Miss PaulineStephan,NIH-NCI“
Dr. Ken Surrey,NIH-DRG
Mr. DavidWrighC,N~-FMB

DRMPStaff:

Mr. StephenJ. Ackerman,Chief,PlanningandEvaluationBranch
Mr. JamesBeattie,Chief,GrantsManagementBranch
Mr. EdwardFried2ander,Assistantto DirectorforCommunications
and Pub2icInformation

Mr. Char2esHilsenroth,ExecutiveOfficer
Mr. JamesD. Lawrence,FinancialManagementOfficer
Dr.WilliamD. Mayer,AssociateDirectorforContinuingEducation
Mr. MauriceE. Odoroff$Assistantto DirectorforSystemsand Statistics
Mrs.MarthaPhillips,ActingChief,GrantsReviewBranch
Dr. MargaretH, Sloan,Chief,PcogramDevelopmentandAssistanceBranch
Mr. StormH. Whaley,AssociateDirectorforOrganizationalLiaison
Mr. KarlD. YGrdy,AssistantDirector

MissRhodaAbrams,P2annfngandEvaluationBranch
Mr. IraAlpert$ProgramDevelopmentandAssistanceBranch
Mr. RobertC. Anderson,ProgramDevelopmentandAssistanceBranch
Mr. Nick Cavarocchi,GrantsManagementBranch
Mr. LarryCoffin$’GrantsManagementBranch
Miss CeceliaConrath,ContinuingEducationBranch
Dr. JamesDyson,ContinuingEducationBranch
Mrs.Mary Geisbert,ProgramDevelopmentandAssistanceBranch
Dr. JohnHamilton,ProgramDevelopmentandAssistanceBranch
Dr. JohnG. Hazen,ProgramDevelopmentandAssistanceBranch
Dr. FrankHusted,ContinuingEducationBranch
Dr. Phi2ipA. Klieger,ProgramDevelopmentandAssistanceBranch
Dr. JamesA. McA’Nulty,ProgramDevelopmentandAssistanceBranch
Dr. RobertM. O’Bryan,ProgramDevelopmentandAssistanceBranch
Dr..GeorgeRetholtz,GrantsReviewBranch
}Iys.JCSSj.GF, $a~czz~.r!yants~,CY?f,~T:73~a~Ch
.~,;:;; >,;!’!}’:.2*cc:”!.::..:’.?;:::.:.:.. . ,:”::’.’..>...::::.::.:T.,..;..,.,’.* ..,!.,L.:.,..
Mr. DanielZwick,Plamil~gandEvaluationBranch
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CALLTO ORDERAND OPENINGW.MARKS

Dr.WilliamH. Stewart~Surgeon GeneralspHSScalled‘hemeeting
to orderat 8:10
Marst.on.”

Dr. Marstonmade

pm,, and thenturnedthemeetingover to Dr.

generalannouncementsabouttheServiceDesk and
luncheonarrangem~nts.Also,he readthe statements~ns “Conflict
of Interest,”and,“Confidentiality&f Meetings.”

The fournew Councilmembers,Drs.HognesslPellegrino~poPma~and
Shanholtz,were introduced.AISO introducedwas thenew.liaison
representativefromthe NationalAdvisoryCouncilon’Neurological
Diseasesand Blindness,Dr.A. EarlWalkersProfessorof Ne~~rolngi~~l
SurgerytThe JohnsHopkinsUniversity,Baltimore~Mary~alld~

Dr. Mary I. Buntinghas resignedfromtheCOuncildue to her heavy
commitments.She askedthatwe expressher pleasurein workingwith
thisCouncilin gettingthe programstarted,and her continued
interestin the program.

The suddenpassingof Dr. HarryF. Roberts,a memberof our staff>
was announced.The CouncilaskedDr. Marstonto exPressits
condolencesto Mrs.Robertsand the familY* SubsequentlY~the
followingletterwas sentto Mrs.Roberts:

‘Mrs.HarryF. Robertsand fami~Y March6, 1967
14102ParklandDrive
Rockville,Maryland20853

DearMrs.Roberts:

The NationalAdvisoryCouncilon RegionalMedicalPrograms
at itsFebruary1967meetingwas informedof the passingof
Dr. Roberts. Justpriorto adjournmentof thismeeting
individualmembers-ofthe Councilaskedthatthe minutes
showthatamongthemorepleasar’tand informativeactivities
theyhad experiencedduringthe pastyearwas the opportunity
to workwith yourhusbandboth formallyand informally.The
Council,then,as a who~ejinstructedme to expressits
condolencesto you andyour family. They specifiedthatyou
be informedof theirdeepappreciationforDr. Robertst
contributionsto theCounciland to thisnew program.

Sincerelyyours,
/s/

..
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\?ehad contemplatedtheneedto have a specialExecutiveMeeting
of the Councilon April3, 1967,to discussthe reportto the
Presidentand Congressas requiredby Section908 of P.L.89-239$
and to obtainCouncilinputpriorto the developmentof the final
draftof the report. The COUnCilagreedthat insteadof having
an.ExecutiveMeetingthatthe finaldraftof thereportcouldbe
handledby mail. In thi5connection,itwas notedthat fourmembers
of the COUnCil~Drso DeBakey$Everist,Howell>and pe~legrino$are
membersof the ad hoc Committeewhich isworkingon thereport~——
The April3 meetingwas, therefore,cancellede

The Councilapprovedthe foll~ing datesfor futur@meetings:

May 21, 1967(8:00p.m.)
May 22-23,1967 (9:00a.m.)

August27, 1967,(8:00P.m.)
August28-29,1967(9:00a.m.)

November19, 1967 (8:00p.m.)
November20-21,1967(9:00a.m.)

CONSIDERATIONOF MIN~ES OF NOW~ER 19663EETING

The Councilunanimouslyrecommendedapprovalof theMinutesof
the November27-29,1966,meetingas written.

PROGRESSREPORTON, ‘S~GEON GENE~L’S REPORTTO CONGRESSU

A progressreportwasmade on the activitiesconcerningthe
developmentof thisreport. The ad hoc AdvisoryCommittee wl~ich——
isworkingonthe report,has two more meetingsscheduledbefore
submittingthe finalreport. The Councilmemberswill be consulted
priorto the completionof a finaldraftof tb@ rePort*after‘he
ad hoc AdvisoryCommitteecompletesitsrecommendations.——

COMMENTSFROML~ISON ?EM8ERS—.—

Dr. Dempseyreportedon s~rneofttieactivitieswhichhave been
goingon in the NationalInstituteof GeneralMedicalSciences
(111C~6).There is an areaof biomedicalengineeringwhichNXGMS
is interestedin furthering,particularlyat the levelof basic
reskarchin thedevelopmentof monitoringsystems>in the development
of prostheticactivities,and in the areasof comPuter~tiIization*
Sinceall of theseare areasinwhich the programsinvolvedin the
RegionalMedicalProgramsrequiresomerelationship~it is believed
thatknowledgeand collaborationare possible.
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Recently,NIGMSwas partsponsorat a conferenceof comparative
pharmacologyin w~ichactivityin the fieldof drugeffectiv@nessS
utilizationmechanismsof drugaction,particularlyspecies
differencesin drug action,were considered.T~lishas ~onsfderable
futurerelevaaceto someof the thingsinwhichthe Regional
MedicalProgramswillbe involved,

Anotherprogramin NIGMS,in collaborationwith the ChildHealth
Institute,whichwillbe of importanceto theRegioma~Medical
Programs,as well as to EheHeartandNeurologyInstitutes,is a
jointenterprisein the supportof a seriesof studiesto dete~~~~e
thedevelopmental5tagesof a varietyof congenitaldefectsa
is in the formativestagesat the presenttime.

.
The NIGMSCouncilwould like-tO see someattentiongivento ~~aYsin
whichprovisionsfor researchactivitiescan be built intothe
RegionalMedicalProgramsfromthe beginning-1t is believedth~t
in the originalconceptof the regionalprogramstheycouldPr~vlde
facilitiesand resourcesinwhichresearchcan be donewithout
havingto providethe directfundsfor accomplishingthe research
out of fundsavailablethroughthisprogram.

Drs.Copeland,Hickam,andWalkerhad no commentsto make ‘n behalf
of theirCouncils.

REPORTON ALL APPLIWTIONSWHICHWERE CONSIDEREDAT THE NOVE~ER
COUNCILMEETING

The followingactionshavebeen taken:

AWARDED ~

ApplicationNumber Region

1 S02 RM-00040-01
1 S02 RM”OO041-01
1 S02 RM-00043-01
1 S02 RM-00044-01
1 S02 RM”OO045-01
1 S02 RM”OO046”01
1 S02 RM-00047-01
1 S02 RM-00048-01
1 S02 M-00049-01
1 S02 RM”OO050-01
3 S02 RM-?OO06-OIS1
1 S02 RM-00021-OIR
1 S02 RM-00028-OIR
1 S02 RM-ooo33-olR
1 so? RM”OQ035-OIR

Colorado-Wyoming“
WesternPennsylvania
Indiana
Maryland
West Virginia

. Georgia
Nebra5ka
OhioValley
Virginia
Syracuse
NorthCarolina
Northlands(Minnesota]
Alabama
Louisiana
southCazoltna
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~ET~NED FOR REVISION .

ApplicationNumber Region

1 S02 RM 00042-01 New Jersey
1 S02 RM 00022-OIR Ohio
1 S02 RM 00024-OIR FloridaI

~lSAPPROVED

3 S02 RM 00007-01S1 Texas

A proposalfromtheAmericanCollegeof Surgeonsto undertakea
st~ldyof themechanismsfor developinga listof centerswith outstax~dlng
diagnostictreat~lentand trainingcapabilitiesin the fieldof cancer
had beendiscussedat the November1966Councilmeeting. This study
wouldprovideassistancein carryingout the purposesof Section907
whichcallsfor theSurgeonGeneralto developsuchlistsin the fields
of heartdisease,cancer,and stroke.

At the timeof discussion,theCouncilfeltthattheapplicationwas too
brief,thatthemethodsto be followedwerenot.spelledout adequately,
and thatthe budgetwas excessivein lightof the justificationgiven.
Thiswas, therefore,communicatedto theAmericanCollegeof Surgeons,
and a revisionwas submitted.The Divisionof RegionalMedicalPrograms,
on the basisof discussionand favorablerecommendationby theCouncil,
will pursuemore detailednegotiationsof the con~ract.

Anotherproposalwhichhad beendiscussedat the NovemberCouncil
meetingwas a contrac$for a taskforceand regionaldiagnosticand
treatmentcentersin the areaof choriocarcinoma.The COUnCfl~in
November,had givenits generalapprovalto thisactivity.Howevers
in furtherdiscussion,realizingthatone such laboratorywas already
beingsupportedby the CancerControlProgram,theDivisionof Region?~
MedicalProgramsheld discussionswith theNationalCenterforChronic
DiseaseControl. An agreementwas reachedthatthiswas an appropriate
8ctivityfor theCancerControlProgramto carryout,and the Cancer
ControlProgramagreedto axtenditssupportbeyondthe initiallabora-
toryalreadysupported.Further,itwas agreedthatit wouldbe more
reasonableto have theNationalCancerInstituteprovidesupportfor
all of the clinicaltrialsactivitiesinvolvedin the choriocarcinoma
program,and to have the CancerControlProgramprovidesupportfor
all of the laboratoriesinvolvedin thisprogram.

The Divisionof RegionalMedicalPrograms,therefore}will not be
involvedwith supportingthisactivity,exceptin thearea of
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continuingeducationof physiciansregardingthe availabilityof these
servicesand the need to-utilizetheseservicesfor all patientswhere
the possibilityof choriocarcinomais indicated..

Ix. CONSIDE~TIONOF OPEWTIO~L GRANTAPPLICATIONS-—

.......... . ,:,.,:------
~--------.. . ..

e

1 s03 RM-00002-01,Universityof KansasMedicalC@nter

A jointsitevisitwas madeby represefltativesof CouncilyReview
ComMittee,and Staffin November.This providedan opportunityto
obtainfirst-handa feelingforoperationalactivitiesproposedand
problemsrelatedto the region.

The Councilagreedwith the recommendationof theReviewComittee that .
this is an areawith considerableexperiencein cooperativearrangements>
andwouldbe favorabletowardthedevelopmentof a strongregional
medicalprogram. .,

Therewas consensusthata reductionin amountswouldnot jeopardize
the program,and the applicantcouldeasilyrestructureits Priorities
withinthe recommended$1 million(+-or - 10%).

The Councilrecommendedthattheadvisorygroupbe broadenedto include
representationfromminoritygroups.

The amountsrequestedwere: $2,521,177,firstyear;and $2S450>OOoJ
secondyear,plusappropriateindirectCOStSO Approvalwas recommended
by the Councilin the amountof $1 million(+ or - 10%)for the first
year~ Two additionalyearsarerecommendedfor appr~val~but with the
amountsto be negotiatedat the timeof renewalat aroundthe figure
recommendedfor the firstyear. Theseamountsare in additionto
indirectcosts.

1 S03 RM-00004-Ol~lbaWl~edicalCollegeof UnionUniversity,Albany,.——-———-— --- .——.— ——
New York

Priorto the presentationof thisapplicationto fullmembershipof
Councilsa sitevisitby representativesof Council,ReviewCommittee,
and Staffwas made to AlbanyOn November7, 1966. The overallprogram
was judgedto be soundand theregion’spastexperiencewith the concePt
of a regionalmedicalprogramstrengthenedthe recommendationto the
reviewinggroupsthatthe proposalhas muchmeritand promise.

The amountrecommendedby theCouncilto be awardedfor the firstyear
is $750,00~({-or - 10% subjectto staffnegotiation),PIUS ~PProPriate
indirectcosts,and the additionaltwo Yearsare to be ‘egotiacedat ‘he
timeof renewalat aroundthe figurerecommendedfor the firstyear.

The amountsrequestedwere: $1,126,435,firstyear (includesdirect “
costsfor specificpilotprojectsand othergeneralsupport)and excludes
amounttheapplicantprccosesto transferfromtheirplanninggrant;
<.[>?,”,-~.a., ...,.,..,7,..,,,...,,..,,,_ .,,...;:-* ~>,,::’!(::::-j.,.;,:..:..> “.2..:;..:.1..::.!.-...j C\l~,~:d>,ea%r,,fi’lusi~.<lir~:ct~~s~~.
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A three-yearplanninggrantwas awardedto theMissouriRegionon June 9,
1966. The.firstoperationalgrantapplication,consistingof threepilot
projects,was submittedon October1, 1966. The two supplemental
applicationswere submittedlater. The applicationwas consideredat
theNovemberCouncilmeetingfollowinga sitevisit. The Councilwas
encouragingand instructedStaffto proceedwith a more detailedanalysis
of the application.

CouncilrecommendsthattheAdvisoryCommitteeneedsto broadenits
representationto includetheNegrocommunity,suchas the National
MedicalAssociationand the LincolnUniversityof Missouri.,AIsojthe
involvementof theEllisFischelHospitalin Columbianeeds,tobe clarified.

Councilrecommendsapprovalin theamountof $2.5million(+ or - 10%
subjectto staffnegotiation)forthe firstyear,plusappropriateindirect
costs. Two additionalyearsare recommendedforapproval,with amounts
to be negotiatedat the timeof renewalat aroundtheamountrecommended
for the firstyear. The amountsrequestedforeachyearwere:$3,249,261,
firstyear;$3,754,614,secondyear;and $1,787,526,thirdyear,PIUS
appropriateindirectcosts.

Dr. Mayerabsentedhimself. Dr. Berryabstainedfromvoting.

J S03 RM-00015-01,Utah,IntermountainRegionalMedicalProgram

A sitevisitby representativesof Counciland DRMPStaffwas made in
Novemberaftertheapplicationwas evaluatedby theReviewCommittee.
Councilrecommendsapproval. The affirmativeactionon #10 is conditional
pendingsatisfactoryevidencefroma technicalcommiCtee,made up in
consultationwith the NationalHeartInstitute,as to the techniquesof
evaluationof the program,and justificationof the costby expertsin
the biomedicalapplicationof computersand computertechniques.It is
anticipatedthatthe grantwillbe awardedin two stages;firsta grant
of $820,000.Followingadditionalreviewanda sitevisitfor the
computerbasedphysiologicalmonitoring(requested$929,000),it is
anticipatedthatan appropriateawardwill be made.

The amountsrequestedwere: $1,853,689,firstyear;$1,221,913,second
year;and $809,521,thirdyear.

CONSIDEWTIONOF PLANNINGGRANTAPPLICATIONS

1 S02 RM-00051-01,Universityof TennesseeCollegeof Medicine

The Councilrecommendsapprovalafterstaffcontactto assurecompliance
with the followin%con.dj.t::tins:
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2. The corestaffseemsto be drawntotallyfromthe
medicalcenter,but shouldbe broadenedto include
the periphery;

3. Thereneedsto be involvementand representationof
Negrodoctorsin the participatinghospitals;and

4. Thereis a needfor involvementof voluntaryagencies
in the regionalplanning.

With theexceptionof somephasesof the applicationsuchas the
portionrequestingfundsforrenovationand theconcernsoutlined
above,theapplicationwas consideredto be well thoughtout and
showsmuch promisefora viableregionalmedicalprogram.

The amountsrequestedwere: $155,056,firstyear;$148,600,
secondyear;and $73,100,thirdyear,plusappropriateindirect
‘costs.

Dr. Berryabstainedfromvoting.

1 S02 F~-00052-03,Universityof ArkansasMedicalCenter-—-.—-

This applicationwas consideredby Councilto reflecta genuine
desireto undertakea planningstudyto ascertainthehealthcare
needsin eachof the 7S countiesof theState,,ofArkansas. The
grassrootsnatureof the proposedprogramwas viewedas being
a majorstrengthof thisapplication.The existingfacilities
and programs,with properplanni~~~,can be extendedthroughout
the state,and it is apparentthatmuch thoughtwas givento
the outlyingareas. The suggestionwas made thatthe advisory
groupcouldwellincluderepresentationfromtheneurological
sciences.

The Councilrecommendsapprovalof thisapplication.The
amcuntsrequestedwere: $394,620,firstyear;$421,682,second
year;and $97,300,thirdyear,plusappropriateindirectcosts.
The amountof’theawardforthe firstyearwill be established
followingstaffnegotiat-ion. .

1 S02 RM-00053-01and 1 S02 ~-00053-OISl,Stateof Michigan————

The two-?artplanningproposal,the firstof whichrequests
supportfor the centralgroup,theMichiganAssociationfor
RegionalIledicalPrograms,Inc.,and the second,which is a
suPPle~-ent~proposesplanningactivitiesforeachof the three
medicalschoolsand for theStateDepartmentof Health.
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proposalmakesthe needsand overallobjectivesin the stateof
Michiganclear. The linesof authorityand communicationare
well”drawnand the approachto plannin~is comprehensive.

However,theWayneStatesectionof theapplicationis unclearas
to numbersand typesof personnelrequested,and the recommendation
of approvalby Councilincludedthe conditionthatthisbe
clarified,as well as the inclusionon the advisorygroupof a
memberof thelfationalMedicalAssociationor somesimilar
representativeof a minoritygroup.

The totalamountrequestedin the originaland supplemental
applicationwas: $1,040,639,plusappropriateindirectcosts.
The amountof the awardwillbe determinedby Stafffollowing
clarificationof theWayneStateportionof the personnelbudget.

The Councilunanimouslyrecommendsapprovalof thisapplication
uponclarificationof the followingitems:

1.

2.

3.

4.

5*

Fiscalaccountabilityof the new private,non-profit
organization;

Participationof localhospitals;

Additionalclarificationand justificationof the
budget;

Relationshipandrolesof the Committeeof Practicing
Physiciansand theRegionalAdvisoryCommittee;and

Clarificationof the organizationalframework,as
outlinedin thechartas presentedin the application.

The Councilfeltthattheplanas envisagedby thisState is’
uniquein thatalthoughthere is no medicalschoolin Maine,an
outstandingone in a neighboringStateis activelyinvolved.
This relationshipis wellknownand shouldbe fruitfulin regional
medicalplanning. -..

The amountsrequestedwere: $201,344,firstyear;and $204,709,
secondyear,plusappropriateindirectcosts.

1 S02 RM-00055-01,Collegeof Medicine,Universityof Arizona

The Collegeof Medicineisnewwith onlya few facultyon hand,
and so has limitedexperienceas an organizedunit in the rendering -’
of medicalcare. The concomitantdevelopmentof theSchoolof
Iledicf.ne2.Y,3t%?Rc:-:,ons.?.........d~z.di~a~ pro,~ra~ will be an interesting..
,~<.?.<~+



-11-

The applicationreflectsthe concernsabouttheneedsof there~iont
and it is believedthattheapplicant’sideashavebeen formulated
intoa reasonableproposalat a modestcost. Co~lncilwag in
agreemen~thatthe proposalis worthyof support,with the
conditionsas follows: (I)the advisorygroupshouldbe
establishedas the over-allauthority,and shouldbe broadened
to includerepresentativesof varioushospitalsand minority
groups;and (2) furtherexplorationis neededon the adequacy
of someof therequestedsalaries.

The amountsrequestedwere: $214,100,firstyear;$296,725,
secondyear;and $143,363,thirdyear,plusappropriateindirect
costs. The amountof theawardwill be determinedby Staffafter
the conditionsare met and salarylevelsare negotiated.

1 S02 RM-00056-01,St. Louis,lfissouri-lllinoisBi-StateMedical..——
Program .

Therewas agreementby CouncilthatthisBi-Stateproposal,which
was submittedin behalfof threeapplicants(St.LouisUniversity
Schoolof Medicine,SouthernIllinoisUniversity,andWashington
UniversitySchoolof 14edicine)is well thought-outand organized.
Theirplansforcontinuingevaluationwill defineweaknessesin
planning,and providean opportunityCO make simultaneous
adjustmentswith developmentof the program. The possibleoverlap
with the CentralMissouriRegionwas recognized,and it was
agreedthatthe planninggrantactivitieswill delineatethe’
regionalboundaries.

The Councilrecommendsapprovalwith thecwdit~on th~t
additionalmember(s)of minoritygroupsbe appointedto the
advisorycommittee.The amountsrequestedwere: $546~751,first. ~
year;$547,989,secondyear;and $543,972,thirdyear,plus
appropriateindirectcosts. The amountof the awardwill be ~~
determinedfollowingnecessarynegotiationby Staff.

1 S02 R3-00057-01,~niversityof 14ississippiMedicalCenter

The Councilrecommends$hat thisapplicationbe returnedfor
revision.

Councilwas in generalagreementwith the critiqueof theReview
Commi~teethatthe presentationis ratherlooselyorganized,so
as to confuseplanningand operations,.Also, in additionto a
generalvaguenessaboutproposedprograms,all projectsseemto
emanateoutwardfromthemedicalcenter,with very littleevidence
ofany reciprocalmovementor attemptat assessmentof needs.
Anotherexampleof an apparentextensionof existingprogramsis
~~,g,~,y.:,:>::fi”~::-2.-.:.:::}:f.,?.:,.::,”{-,1..::!.>,31j.n-sg!rvicnT!?e

.
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The alterationportionof thebudgetwill,of course,needelimination;
the budgetedpersonnelneedsfurtherdescription(anda statement
aboutthe reasoningof the needfor threedifferentcoordinators);
the travelrequestseemsexcessive;the planninggroupshouldtake
anotherlookat theiroverallplanningprojectand particularlygive
thoughtto Councilfsconcernsaboutrelationshipsbetweenplanning
groups;representationon thecentralplanninggroupneedsto be
widened,sinceitwill probablyevolveintothedecision-making
body;alsowiderrepresentationon the regionaladvisorygroupis in
order;and finally,all possibleencouragementand consultative
assistanceshouldbe offeredthisgroup.

.’.

Councilwantedto assurethe applicantthatthe ‘returnforrevfsionn
in no way denotesa discouragementor negativeactionon its part.

Dr. Marstonabsentedhimself.
.

1 S02 RM-00058-01,New YorkMetropolitanRegion

Therewas consensusby Councilthatthiscomplicatedarea is coming
to gripswith existingproblemscommonto all largeurbancenters,
and thata greatdealof progresshas beenmade in recentmonthsin
the developmentof a coordinatedprogram. However,somerese~vatio~
and concernswere identifiedand it was agreedthata sitevisit
(orvisits)willbe necessaryfor theirsolutionand exploration
of possibleways to assistin theplanningphase.

The Councilrecommendedapprovalof the applicationsubjectto the findings
of the sitevisit,the amountof the awardto be determinedat the time
of the sitevisit,but not to exceed$1-million.The amountsrequested
were:$1,401,365,firstyear;and $1,311,150,secondyear,plus
appropriateindirectcosts.

Drs. Pellegrinoand Traegerabsentedthemselves.

1 S02RM-00012-OIR&niversityof O~on MedicalSchool--.—---.—------..—

This is a revisedapplicationwhich identifiesthe applicantas
the UniversityofOregon MedicalSchool. The recommendationforapproval
was passed

1.

2.

3.

4.

unanimouslywith clarificationof the followingsix conditions:-.

Role to be playedin programactivitiesby themedical
schogl;

Role of communityhospitalsin developmentof the program;

Plansforroleof practicingphysicians;

Plansfor full-ttieinvolvementof ProgramCoordinator;
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Expansionof plansfor”medicalschoolstaff
participationin program;and

Clarificationof futurerepresentationof the Kaiser
FoundationHealthSystemin the region.

Therewas discussionaboutitem6 above,and the opinionexpressed
thatthe problemwill be easilyresolvednow thatthe program
planninghas been shiftedfromthe dominationof the state
medicalassociationto thatof themedicalschoolwithmuch
broaderrepresentationfromthe entirestate. counCil agreed
thatStaffshouldbe satisfiedon all of the aboveconcerns
beforean awardis made.

The amountsrequestedwere:$166,494,firstyear;$177j998,
secondyear;and $73,464,thirdyear,plus appropriateindirect
costs.

1 S02 RM-00022-01R2,OhioStateUniversity

The revisionwas consideredby Councilat itsNovember1966
meeting,and the decisionreachedto returnit the secondtime
sinceit was stillunacceptable.Aftera meetingwith the
applicants,thenew versionwas submittedand representsa
moremodestpreliminaryplanningactivityyalongthe lines
indicatedby Council.

The Councilunanimouslyapprovedthe revisionas mutually
agreeduponat the timetheregionalrepresentativesvisited
thisDivisionand as submitted:supportfora coreplanning
staffto provideinterfisupportwith the understandingthat
a supplementalrequestv7illbe forthcomingas planning
‘develops;developmentof relationshipswith othermajorhealth
intereststhroughouttheregion;furthermeetingsof the
regionaladvisorygroup;and an indicationof the basisfor
thedevelopmentof effactivere2ionalcooperationin the
planningfora regionalmedical-program.

...

Only one year is requested;and the Councilrecommendsapproval
of an awardnot to excekd$1OO,OOO,plusappropriateindirect
costs,

1 S02 RII-00026-OIR,GreaterDelawareValle~Re2ion,Philadelphia.——-.———.-—-

While a numberof complexitieshave beenremovedfromthe present
revision,and it is evidentthatthe institutionsare now willin2
to explore”cooperativearrangements,Councilidentifieda number
of areasin need of clarification,and agreedthatthiscouldbe
accomplishedby one or‘moresitevisitswitlirepresentativesof
C!nl;.n.c:’j.j..:!~’!dSta-:z;:=.-,7!!..:’...... !’..:::;:jil.l~T.:,:,AL.:,,,.:~::!:ol:+li:i):is:/2::?:
poGitionQi t$e Urki-\ersityGicj~~C1.~ilC~ Cen Gel: (b’CSC> go~;erni~lg

.
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bodyvis-a-visregionalmedicalprogramplanning;identificationof
on-goingprograms;UCSCISresponsibilityfordatacollectionand
analysis;statusof the advisorycommittee;key peoplein the”program~
budget,etc.

The Councilrecommendsapprovalsubjectto clarificationof these
areasthrougha sitevisitto be made by Staffand members of Coultcil. .
The amountrequestedwas: $1,862,421,plusappropriateindirect
costs. The amcuntof the awardwill be negotiatedby Staffeither
duringor immediatelyfoilowingthe sitevisit.

This is a modest,single-purposesupplementto plana cardiovascular
registry>with specificfocuson ChittendenCounty. The application
was plannedin consultationwith theNationalHeartInstitute.The
countyhas a fairlystablepopulationwhich is a goodchoicefor
baselinestudieswhichwiil be usefulin planni~~gfor!theregion.

The recommendationforapprovalwas passedunanimouslywith the
conditionthatthe proposalticludethe servicesof a biostatistician.

The amountrequestedis: $62,140,pins appropriateindirectcosts.

1 S02 RM-00019-0151,Stateof California— ——

The applicationrepresentsa supplementalplanninggrantrequest.
Councilexpressedan awarenessof influenceswhichhave tendedto
slowdown the planningprocess,and agreedthattherecentlY
appointedDirectorneedsencouragementand sppa~heticguidance~
It was the consensusthattheregionnow needsto cometo grips
with the conceptof a regionaimedicalprogramforthiscomplex
area,and thata site “visit would serve a USefUleducational
purposeas well as providingtheopportunityfor further
clarificationof the proposal.

The Councilrecommendsapprovalsubjectto a sitevisitby
Counciland Staff\O clarifytheconcerns,inciudingevidence
of involvementof NegroaxLdMexicanphysiciansin the project
and on theAdvisoryCommittee>the am~antto be determinedill
accordancewith the recorim.endationsof the sitevisit. The
amountsrequestedwere: $1,039,643,firstyear;$l,5i3,018,second
year;and $745,014,thirdyear,plusappropriateindirectcosts.

XI. ADJO~N~hW

The meetingwas adjournedat 11:30a.m.,Yebruary21, 1967.
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I herebycertifythatsto thebest
of my knowledge,the foregoingminutes
and attachmentsare accurateand
complete.

>;&e,,~$<’~~q~j:&fy~---*.. ,
RobertQ. Mars~on) ~f”Do ‘
AssociateDirector,NIH, and Director}
Divisionof Regional‘MedicalPrograms

Eva M. Handal,RecordingSecretarY
CommitteeManagementOfficer,DRMp

,..
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NATIONALADVISORY
REGIO~L IDDICAL

Dr. LeonidasH. Berxy (67)
professcr,CookCountyGraduate
Schoolof Medicine,and
SeniorAttendingPhysician
MichaelReeseHospital
Chicago,Illinois 60653

Mailing—Address

412 East47thStreet
Chicago,Illinois 60653

Dr. MichaelE. DeBakey(68)
Professorand Chairman
Departmentof Surgery
Collegeof Medicine
BaylorUniversity
Houston,Texas 77025

Dr. BruceW. Everist(67)
Chiefof Pediatrics
GreenClinic
709 SouthViennaStreet
Ruston,Louisiana 71270

Dr. JohnR. Hogness(70)
Dean,schoolof Medicine
Universityof I?ashington
Seattle,Washington 98105

COUNCILON
PROGRAIS

Dr. ClarkH. Millikan(68)
Consultantin NeurologY
Mayo Clinic
Rochester)Minnesota 55902

Dr. GeorgeE. Moore (68)
Director
RoswellParkMemorialInstitute
666Elm Street
Buffalo,New York 14203.

DK. EdmundD. PelIegrino (70)
Directorof theMedicalCenter
StateUniversityof New York
StonyBrook,New York 11790

.

Dr. AlfredM. Popma(70)
RegionalDirector
RegionalMedicalProgram
525West JefferSonStreet
Boise,Idaho 83702

Dr. Mack I. Shanholtz(70)
StateHealthCommissioner
StateDepartmentof Health
Richmond,Virginia 2321g

Dr. CorneliusH. Traeger(67
799 ParkAvenue
New York,New york 1002i

Dr. JamesT. Howell(68)
ExecutiveDirector
llen~yFordHospital
Detroit,Mlcl~jgan,48202

Ex OfficioMember———.——’— .

Dr.WilliamH. Stewart(Chairman)
SurgeonGeneral
PublicHealthService
9000RockvillePike
Beihesda,14aryland20014
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