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DEPAR~~ OFWTH, ~UCATIONAND~LF~

PUBLIC.-TH S~VICE

NationalAdvisoryCouncilonRegionalMedicalPrograms

Minutesof theTwenty-sixthMeeting~/ ~/
Februaq8-9,1972

~eNationalAdviso~CouncilonRegionalMedicalprogrw convenedfor
itstwenty-sixthmeetingat 8:30a.m.onTuesday,February8,1972,in
tinferenceRoomG/Hof theParklawnBuilding,Rocbille,Maryland.
Dr.HaroldMartiies,Director,RegionalMedicalProgramsSenice
presiwdover&e meeting. -

The~uncilMemberspresentwere:

~. BlandW.Cannon Dr.
Dr.MichaelE DeBakey Dr.
Dr.AnthonyL,Komaroff Dr.
Dr.~exanderM.McPhedran Dr.
Mrs.AudreyM.Mars Dr.

JohnP.Merrill
~ton Ochsner
RussellB.Roth
GeorgeE. Schreiner
BenjaminW.Watkins

Dr.ClarkH.Millikan Mrs.FlorenceR.Wyckoff
Mr.SewallO.Milliken Dr.JohnD.Chase~/

A listingof Mstaffm embers,andothersattendingisappended.

Themeetingwascalledtoorderat 8:30a.m.onFebruary8,1972,by
Dr.HaroldMargulies.ti.Marguliescalledattentiontothe‘Conflict
of Interest”and“ConfidentialityofMeetings”statementintieComcil
books.He thenintroducedDr.VernonE.Wilson,Administrator,Health
SenicesandMentalHealthAdministration.

Proceedingsofmeetingsarerestrictedunlessclearedby theofficeof
theAdministrator,HSMHA.me restrictionrelatestoallmatexialssub-.
mittedfordisti’sionatthemeetings,thesupplementalmaterial,and
allotheiofficialdocuments,includingtheagenda.

Fortherecord,itisnotedthatmembersabsentthemselvesfromthe
meetingwhentheCouncilisdiscussingapplications:(a)fromtheir
respectiveinstitutions,or (b)inwhicha conflictof interestmight
occur.This,proceduredoesnot,ofcourse,applytoenblocactions--
onlywhentheapplicationisunderindividualdiscussfin=

RepresentingDr.MarcJ.~ser fortheVeteransAdministration.
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me Councilisbeginningtopickup responsibilitiesforadviceand
commenton thingsthatgobeyondtheoriginalchargefor~ in its’
initialform. Currently”e~andedareasof interestincludeEmergency
MedicalSenices,HealthMaintenanceOrganizationsandAreaHealth
EducationCenters.me optionsforallocationoffundsforthese
programshavebeendiswsed withtheSecretary,theOfficeofManage-
mentandBudget,andothers.Inthesedisassions,itbecameclear
thatthemissionthatWmhas beentryingtodescribefor~ would
bewellservediftheprogramweretotakeonadditionalresponsibil-
itiesthatwouldmakeit advisabletorele=emoneysthathavebeen
heldinreserve.H~Nts assumptionof responsibilityforHMOSand
~has beenparticularlyhelpfulinobtainingreleaseofthefull
amountappropriated.

~.funds willbeusedfortheHE program.Emergencynee& arepri-
marilyproviderorientedandthe~Q programisH*lS principal
armforcommunicationwiththeprovidercomity. A portionof the
$8millioncurrentlyavailablefor~’”willbe allocatedtosupport
modelprogramsina limitednumberof areas.me remainderwilibe
availableforallocationthroughRMP. Itise~ectedthatnextyear
$15millionwillbe availabletosupport~ insteadof thecurrent
$8million.

Beca~emanyHS~ programsareconcernedinvariouswayswithemer-
~encvservices.a specialofficewillbe setw underMr.Risoto
;oordinate

Useof~
activity.
short-tern
fundingof

~-acti;itieswithinH9~. -
,.

fundsforHMOdemonstrationsisexpectedtobe a l-year
mere isadequateauthorityintheW legislationfor
demonstrationsofthisnature.Itisexpectedthatfuture
WOS willbe accomplishedeitherthroughnewlegislationor

throughservice-typemoneysu+ as 314(e).

DeterminationofhowfundsforAreaHealthEducationCenterswillbe
administeredisstillawaitinga finaldecisionbyDr.DuVal. Inthe
meantime,therehavebeenmanydiscussionsaboutNECS involving
H-, NIH,theDepartment,andothers.Itisclearfrom~ese ~at
Nwill be concernedwiththose~%C programswherethereisless
emphasison a degree,certificateor formalprogramrecognitionof
somekind. me BureauofHealthManpoweron theotherhand,would
dealmorespecificallywithprogramsinvolvingor leadingto long-term
training,residencytrainingorformalde~ees.

Nomatterhw responsibilityforanAHECprogramisdividedbe~een
NIHandH~~, therewillbe a singleapplication~d a singleward . ‘
whichmightbe composedof amountsofmoneyfrombothagencies.

Inthediscussionfollowinghispresentation,.Dr.l~ilsonindicated
thathewould’behappytoreceivetheCouncil’svi~s on theseandany
othermattersof concern.
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REPORTBYDR.l~~IES

~. tir@ies reiteratedandamplifiedsomeofDr.Wilsontsremarks
about~ and~Cs. Inaddition,he coveredthefollowingtopics:

.........’
A. RP BudgetandSpendingPlan

.

Thetotalamomt of fids appropriatedforgrantsforFiscalYear
1972hasbeenreleasedwiththeunderstandingthatspecificamounts
willbe spentfor~~, MKCS, ~s andconstruction.Theactual
figuresareshowninthetablebelow.

B.

c.

The

TotalAppropriations $135.0

Earmarks
mc “$ 7.5
Em 8.0

16.2
Construction 5*O

TotalEarmarks “m

Availablefor~

36.7

$98.3

amountcurrentlyavailablefor~w ($98.3)contrastssha~ly
withthe$70millionavailableforthepreviousfiscalyear.‘The
additionalfundshaveprovidedm opportunityto (1)restore
previewreductions,(2)provideadditionalfundstothemore
advancedR~Psinaccordancewiththeirrelativeratings,tid(3)
increasetheinvestmentinkidneyactivitiesbyabout50%toap-
proximately$8million.

Reductionfrom4 to 3 ReviewCyclesAnnually

Ithasbeendecidedtoreducethenumberof annualreviewcycles
from4 to 3. Thisshiftwillprovidemoretimefortechnical
assistanceby staffbetweenreviewcycles.Itwill providemore .
leadtimebetieenthenotificationofCouncilactionandthe
Region’sanniversarydate,anditwillenabletheRegionsat this
pointintimeto adjusttheirprogramstothehigherappropriation
levelsinamore orderlymanner.

~ Review”Process

A choicehastobemadewithrespecttowhether~0 fundingisto
be accomplishedentirelyby contract,orby grantstiroughtie
W mechanismwitha clearunderstandingthatreviewwouldnot
follownormalM pattern.Forantier ofreasons,them
Coordinatorswouldprefergrantstocontractsas a mechanismfor
funding~~s. First,manyof the~s arealreadyinvolvedwith
~~ developmentandwouldliketoremaincloseto theactivityas
itcontinuestodevelopand,secondly,itisquiteclear~at Ws
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willhavea majorroleintheprofessionaldevelo~entof~Ds
withrespecttosuchmattersasqualityof care monitoring,
emergencyse~ices,healthmanpowertraining,etc.

D. National’Cd6fdinatdTsMeeting .........,’
.

.~eNationalCoordinatorsMeetingwhichtookplaceinSt.Louisin
Januaryengenderedsomehighlybeneficialdiscussion.Therewas
vigorousdiscussionoftheRMPSpositionpaperon~Cs. The
materialontiergencyMedicalSeniceswaswellreceived.Some
researchanddevelopmentneedsweresurfaced,and~-~ relation-
shipsturnedouttobe a surprisinglyliveissue,~. DuVal’s
remarkstouchedon thissubject,and,inaddition,‘hestressedthe
responsibilityofNs inmonitoringthequalityofhealthcare
particularlyinthecontextof We greatliklihoodofnational
health insurance.

ml of theConferencematerial,includingDr.~Valtsspeechwill
be availablefordistribution..’

KIDHME!PROC~WS

Dr.Marguliescalleduponti.Hinmantodescribeproposedprocedures
forthereviewofkidneyproposals.me kidneyreviewprocessl{ill
involvethefollowtigsteps: (1)screeningofpreliminaryproposals
inrelationtonationalprioritiesby NPS, (2)technicalreviewatthe
localWW levelby a reviewpanelincludingat least3 renalexperts
fromoutsidethearea,(3)WG reviewof applicationsreceiving
favorabletechnicalreviewinorderto insurethatthe~~ canadminis-
terthekidneyprojectwithouthindering.totallocalWP program,(4)
MS staffreviewrelatingtonationalpriorities,RAGad ~ cements
andpreferredmethodof funding,(5)opportunityforcommentby the
ReviewCommitteeonprogramandregionalization,and(6)a finalrecom-
mendationby theNationalAdvisoryCouncil.

At a laterpointin themeeting,a motiontoendorsea statement
efiodyingtheseprincipleswasmoved,secondedandcarried.Thestate-
mentinreproducedasAttachmentA.

NO~~ST~~C=R ‘

As thenextitemofbusiness,theCouncilconsideredtheapplication
forconstructionof theFredHutchinsonCancerResearchCenterin
Seattle.M. HenryLemon,whoservedasChairmanof thesitevisit
team,wasinvitedtoparticipateinthediscussion.Bothhe and
Mrs.Marsreportedin considerabledetailon thefindingsandrecom-
mendationsofthesitevisitors.

ProposedactionoftheCouncilwithrespectto theawardof fundsfor
constructionof theCancerCenterwasmoved,secondedandcarriedwith
thefollowingamendment:
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“Thattherebe an additionalpointincorporatedintothedraft,
pointC,whichstipulatesthattheisolatedbedsnotbe included
aspartof theapplicationmtil suchtimeasjustificationis
broughtbeforethisCo~cilandactedupbnfavorably.H(Tran-
script,page127,Vol.1).

Thecompletetefiof thereso~titionas amendedisappendedasAttach-

A.

B.

ComputerAssistedEKGhalysis

Dr.Hinmansummarizeda reportoncomputer=sistedEKGanalysis
.whichwasmadeavailabletotheCouncilin theagendabook. The
Reportresultsfroma daylongconferenceinNovember,1971chaired
byDr. LeonardScherlisof the~QS ReviewComittee.Thecon-
ferencewastheoutgrarthof interestinan earlierdraftdeveloped
by Dr.KennethGimbelofthe~FS staff.

Thepresentreportindicatesthatthe~ rolewithrespectto
computerassistedMG analysisshouldbe oneofconsultationmd
advice,ofprovidinglinkagesandhelpingto developsystems.
Investmentinhardwareisnotconsideredtobe anappropriateM
function.

Itwas moved,secondedandcarried that the Council,give: general
endorsementto the position paper, reco~en~ its distribution ad
developmentandimplementationof an.appropriatepolicystatement.
(Transcript,page132,Vol.1).

studyofAdvancedTechnolo~inRelationtoR~@

Dr.Wrguliescalledattentionto theCouncilrsrequestatthe
previousmeetingforan~S studyoftiewholequestionof
advancedtechnologyinrelationtoRegional~ledicalProgrw and
improveddeliveryofhealthservices.

-.
mere isnowamajorGovement-wideefforttocometogripswith
issuesinvolvingtheimpactof technologyon socialsystems.This
effortinvolvestheOfficeofScienceandTetinologyandother
agencies.Inaddition,thePresidenthasindicatedthattherewill
be a messagetoCongressregardingtheimplicationsof advanced
technolo~inthecomingyears.Underthecircumstances,itwould
be unwisefor~S tornounta separate effort. In the meanttie,
~@S willattempttokeepwellinformedaspossibleonmatters
relatingtotechnology.
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A.

B.

c.

Review‘ResponsibilitiesStatement

TheCouncilwasrequestedtomodi~ thestatement,“ReviewRespon-’
sibilitiesUndertheTriennialReviewSystem’fwhichitapprovedat
itsAugust,1971meeting.Thedocumentdelegatesto theDirector
authoritytofundawardsduringthesecondandthirdyearof tri-
ennialapplications.

Dr.P&l explainedthattierevisedlanguagewouldrequireCouncil
actiononlywherea change,up ordew, intheCom.cilapproved
levelisrequired.Underthepreviouswording,Councilactionwas
requiredwhenevertheamountrequestedexceededtherecommended
levelofsupport.AnotherchangeeliminatestheneedforCouncil
“actioninthecaseofsmallincreasesintheDevelopmentalComponent.

Itwasmoved,secondedandcarriedthattherevisedstatementbe
approved.(Transcript,page139;Vol.1).

TheReviewResponsibilitiesstatementaspassedisreproduced=
AttachmentC.

NewPolicyandDelegationRegardingTriennialGrants

Dr.Pahlpresentedtheproposedtwo-partpolicystatement.He
explainedthatthefirstpartconstitutesanunderstanding.thatwhen
Councilactsuponthefirstyearofa multi-yearbudget,itis
understoodthatthesecondandthirdyears,ifsupportisapproved
forthoseperiods,willbe identical.withthefirstyear’sbudget
tiess theCouncilrecommendsotherwise.

Thesecondpartof thestatement,delegatestotheDirector,~S
authori~toapproveanM’s programmaticchangesduringthe
periodof transitionfromfourtothree-cyclereview.

Itwasmoved,secondedandcarriedthattheabovepoliciesbe
approved.(Transcript,page143,Vol.1).

ThefullstatementaspassedisappendedasAttatientD.

MC Resolution

Dr.Pm explained’thatthepurposeoftheproposed~C Resolution
wasto implementthe~C programmoree~editiouslyby delegating
totheDirectorauthoritytofundsmallfeasibilitystudies.

Itwasmoved,secondedmd carried
withtheadditionof thefollowing

“Itisfurtherunderstoodthat
1freetDevel~mentalCowonent

thattheResolutionbeapproved
lmguage:

Regionswillfirstutilize
funds,whereavailable,andthat
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thegeneralpoliciesfidproceduresof theindividualRMFs
withrespecttoreview,approvalandtiding,includingRAG
concunence,willapply.”(Transcript,218,Vol. 1).

ThefulltextofthemotionaspassedisappendedasAttachmentE.

W Delegation

Dr.Pal presenteda resolutionforconsiderationbytheCouncil’
whichwoulddelegatetotheDirector,~S, authoritytofund
~0 projectsinaccordancewiththerecommendationsof theHMO
Service.

I

Afterconsiderablediscussionandseveralvotes,a substitute
proposal~~asplaced,beforetheCouncil,andmoved,secondedmd
carried.(Transcript,page5,VO1.2).

ThemotionaspassedisappendedasAttachmentF.
:

Equal~ lo~entQ portuni~

Dr.PahlintroducedMr.RichardClanton,DeputyEEOOfficerfor
RMPSPwhoreviewedRMPactivitiesrelatingtoEEOanddirected
the~ouncil’sattentiontoa requestfromtheReviewCommitteeto
clar}fyNP policyinthisregard.Specifically,Mr.Clanton
calledattentiontoRMPS’s“AffirmativeActionPlan”anddescribed
pla~ to assistRegionalMedicalProgrm withrespecttoemploy-
men~landutilizationofminoritiesandwomenat alllevels-of
responsibility.

Itw& moved,secondedandcarriedthattheReviewComittee’s
proposedpolicystatementbe approvedwithcertainadditions
which-arereflectedinthetextshowninAttachmentG. (Tran-
script,page176,Vol.1).

VIII. SPWIALA~IONS

A. ConnecticutRMPRating

Itwasmoved,secondedandcarriedthatthe“ConnecticutRegional
MedicalProgrambeplacedintheA categoryofprograms.”
(Transcript,page11,Vol.2).

B. IncreasedLevelsof SupportforCertainRegions

Itwasmoved,secondedandcarriedthattheapprovedlevelsof
supportforthefollowing~s shouldbe increased:(Transcript,
pages14,16and17,Vol.2). Wisconsin,Iowa,MountainStates,
Washington-Maska,Intermountain,TennesseeMid-South,Indiana,ando NewMe~ico.

A tableof thespecificamountsapprovedisprovidedinAttachmentH.
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IX. CONSIDERATIONOF~ MIh~X OF~ NOWER 9-10,1971MEETING

The Council considered and approved the
1971meeting.(Transcript,page3,Vol

X. CONFI~TIONOF ~~mING DATES

TheCouncilsetthefollowingdatesfor

June5-6,1972
October16-17,1972
Februa~7-8,1973
June5-6,1973

XI. ~IEW OFAPPLICATIONS*

MtiutesoftheNovember9-10,
2).

futuremeetings:

A. GreaterDelawareValleyRegionalMedicalProgram

Motionma& byDr.Watkins- SecondedbyDr.DeBakey.

ApprovetheReviewCotittee’srecommendationfortwoyearfunding:

04year- $1,900,000
05year- $1,700,000

(Tr-cript,page199,line11:)

Themotionwasunanimouslyapproved.

B. Ma~landRegionalMedicalProgram

MotionmadebyDr.McPhedran- SecondedbyMrs.Mars.

Approve

Subject
(1)
(2)

(3)

theReviewCommittee’srecommendationfortwoyearfinding:

04year- $1,294,960
05year- $1,294,960

to thefollowingnegotiations:
Deletionof fundsforProject#43.
FindingofJohnsHopkins~~ proposaltobe limitedto
RMPrelatedactivities.
ResolutionbyRMPS
Projects40and41
EvaluationUnitat

Themotionwasunanimously

‘ml actionsincludeconsideration
unlessothewisespecified.

staffofneedforadditionalfundsfor
inrelationtosupportof overall~
theUniversityofMaryland

approved.

ofkidneyprojects,whereappropriate,
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\YesternNew YorkRegionalMedicalProgram,tobe changedto
LakeAreasRegionalLledicalProgram ,...,...,

Motionmadeby Mrs.Mars- Secondedby’Mr.Milliken.

Approvalof triennialstatusat a reducedfundinglevelof:

01 year - $1,219,000
02 year - $1,340,900
03year - $1,462,800

(Transcript,page 233,line11.)
tie mOtion was unanimouslyappr~ved.
It was furthermovedby Mrs.Ivyckoff,and secondedby Mr. Milliken,
to hold the ratingfor theIiesternNew York applicationin abeyance
untilthe ReviewCommitteehas a chanceat itsnextmeetingto
assessthe new developmentsand assigna ratingbasedon ‘this
information.

The motionwas unanimouslyapproved. (Transcript,page 245,
line14.)

Dr. Rothabsentedhimselfduringthisdiscussion.

MetropolitanD.C.RegionalMedicalProgr~

Motionmadeby Dr. Ochsner- Secondedby Dr. Roth.

Acceptthe ReviewCommittee’sreco~endations. (Transcript,

page 29, line14.)

The motionwas unanimouslyapproved.

Dr. Schreinerabsentedhimselfduringthisdiscussion.

05 year - $807,000 GeneralProgr~
05year- $202,000KidneyProgram

$1,009,000TotalDirect

LouisianaRegionalMedicalProgram

Motionmadeby Dr. Komaroff- SecondedbY Dr.Millik@.
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Approvethe ReviewCommittee’sreconmlendationwith the exception
thatno specificceilingbe placedon the fundingfor the coro-
nary,pediatric,pulmonaryunits,onlya statementthatrenova-
tionand equipmentcostsare no longerpartof RMPSpolicyand
thata verymodestexpenditureis ‘recommended.(Transcript,
page 55, line14.)

The motionwas unanimouslyapproved.

Withregardto the kidneyaspectof the application,Dr. Merrill
moved,and ~. Millikanseconded,thatit be fundedfor one year
at the levelof $94,595and thattheprogressbe reviewedwith
regardto fundingfor thesecondand thirdyears. (Transcript,
page 57, line1.)

The motionwas unanimouslyapproved.

Dr. Ochsnerabsentedhimselfduringthisdiscussion.

F. IllinoisRegionalMedicalProgram

Motionmadeby Dr. Schreiner- Secondedby Dr. Roth.

Approvethe recommendationsof the ReviewCommittee.

(Transcript,page 70, line6.)

ApprovalGf the programfor the triennium;
Approvalof the developmentalcomponent;and
Approvalin a reducedamountat the followinglevels:

03 year - $2,650,000
04 year - $2,800;000
05 year - $3,000,000

The motionwas unanimouslyapproved.

G. OhioRegionalMedical.Program

Motionmadeby Dr. Millikan- Secondedby Mrs.Mars.

Approvethe staffrecommendationsconcerningthe amalgamation
or mergerof the Ohio Stateand NorthwesternOhio Regional
MedicalProgramintotheOhioRegionalMedicalProgram. (Tran-
script,page 83, line1.)

Anothermotionwas madeby Dr.Millikan,andsecondedby
Dr. Cannon,thatthe NortheastOhioRegionalMedicalProgram
be fundedat its currentlevelon a year-to-yearbasiswith
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a projectsitevisitfor staffreviewof progressto be made
in late1972,and that,dependinguponthe resultof thatreview,
furthereffortbe made to produceamalgamationor a combina~ion
of~ortheastOhiowith theOhio Regiona4hledicalP~ogram.‘(Tran-
script,p,age86, line17.)

The motionwas unanimouslyapproved.

Mr. Millikenabsentedhimselfduringthisdiscussion.

FloridaRegionalMedicalProgram

Motionmade”byDr. Cannon- Secondedby Dr* Millikan.

Approvalof the sitevisitand ReviewCommitteerecommendations
for funding:

04 year - $1,552,706
05 year - $1,673,750
06 year - $1,713,150

This is exclusiveof fundingfor thekidneyproject.

The motionwas unanimouslyapproved.

(Transcript,page 8g, line4.)

Motionmadeby Dr. Cannonand secondedby Mrs.Wyckofffor
approvalof the kidneyProject#43 on thebasisof the staff
informationin the amountof:

04 year - $375,000
05 year - $313,500
06 year - $251,625

(Transcript,page 99, line1.)

The motionwas unanimouslyapproved.

IntermountainRegionalMedicalProgram

Motionwas madeby Dr. Schreiner- Secondedby Dr. ~fillikan.

Approvalof the ReviewCommittee’sreco~endations,with the
exceptionthatthe developmentalcomponentfundsbe increased
to maximumallowablelevel. Totalof $2,700,000. (Transcript,

page 102,line6, andpage108, line23.)

The motionwas unanimouslyapproved.



.e

.

e

*

J.

K.

L.

M.

12

SusquehannaValleyRegionalMedicalProgram

Motionmadeby Dr.‘Cannon- Secondedby Dr. Schreiner.

Approvalin the amountof $750,000. (Transcript,page 116,
line23.).

The motionwas unanimouslyapproved.

AlabamaRegionalMedicalProgram

Motionmadeby Dr. McPhedran.-Secondedby Dr.Millikan.

Approvethe recommendationsof the StaffAnniversaryReview
Panelincludingthe fundingof the developmentalcomponent.
Totalfuhdinglevel: $1,115,000.(Transcript,page 123,
line18.]

The motionwas unanimouslyapproved.

New JerseyRegionalMedicalProgram

Motion”madeby Dr. Millikan- Secondedby Dr

Approvalof the recommendationsconcurredin
AnniversaryReviewPaneland the ReviewComm:
script,page 131,line15.)

04 Year - $2,900,000

Chase.

by the Staff
ttee. (Tran-

05 ~ear - $2~900,000

The motionwas unanimouslyapproved.

DelawareRegionalMedicalProgram

Motionmadeby Dr. Cannon- Secondedby Dr.Millik~.

Approvalof the applicationof Delawarefor a separate
RegionalMedicalProgramprovidedthe granteeagencyis
not part of the StateGovernment.Levelapprovedwas:
$389,050. (Transcript,page 136,line5.)

The motionwas unanimouslyapproved.
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N. NorthlandsRegionalMedicalProgram

Motionmadeby Dr.“Komaroff- Secondedby Dr. Roth.

Approvalat the same levelas the previousyear - $1,511,000.
(Transcript,page 142,line14.)

The motionwas unanimouslyapproved.

Disapprovalofthekidneyproject.

Dr. Millikanabsentedhimselfduringthisdiscussion.

.

I herebycertifythat,to thebest of
my kno~vledge,the foregoingminutes=d
attachmentsare accurateand complete.

#b,ti@~,.7y&

[-J
Haroldklar~lies,M.D.
Director
Regional14edicalProgramsService
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ATTE~ANCE AT THE NATIONAL~VISORY COUNCIL~ET~G

February

mS STAFF

Mr.VernieAshby
Mr.KennethBaum
Mrs.PaulaBell
Mr. H.EarleBelue
Mr. ClevelandR. Charnbl~Ss
Mr.RichardClanton
Mr. Tom Croft
Dr. John Farrell
Miss MyrtleFlythe
Mr. G. T. Garden
Mr. Skm O. Gilmer,
Dr. K. S. Gimbel’
Mrs. Eva Handal
Mrs. Gloria Hicks

Jr.

Mr. Charles HilsenrOth
Mr. GeorgeHinkle
Dr.EdwardJ. Hinman
Mr.BurtA. Kline
Mrs. Lorraine Kyttle
Mr.WalterLevi
~. HaroldMargulies
Mr. Ted C. Moore
Miss MarjorieL. Merrill
Miss Mary E. Murphy
Mr. FrankS. Nash
Miss ElsaJ. Nelson
Mr. JosephOtt
Dr. HerbertB. Pahl
Mr. Roland L. Peterson
Mr. Michael J. Posta
Miss LeahResnick
Mr. Richard Russell
Mrs. Jessie Salazar
Mr. Luther J. Says -.

Miss Teresa Schoen
Mrs. Patricia Schoeni
Mr. MatthewSpear
MrS. SarahJ. Silsbee
Dr. Margaret H. Sloan
Mr. Jerome J. Stolov
Mr. WilliamA. Torbert ~
Mr. Lee Van Winkle
Mr. Frank Zizlavsky

8-9,1972
(thisis an
Minutes)

OT~RS ATTENDING

3/31/72

attachmentto the

Dr. J.H.U.Brown,OA-HSMHA
Dr. MargaretH. Edwards,NC1-~H
Dr. BruceW. Everist,Consultant”
Dr. HenryM. Lemon,Review
Comittee Member

Dr.
Mr.
Mr.
Dr.
Dr.
Mr.
Dr.

,

RobertA. Leyton,NHLI-~H
E, E. Olexa,OS-ASC-AA
!MauriceC. Ryan,RegionV
FrederickL. Stone,OA-HSMHA
WilliamVaun,Consultant
RobertA. Malkington,NLM-NIH
VernonE. Wilson,OA-HSMHA

.

b
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2.

3.

5.

6.

1 ..
c in~Crest illths submission of aImmediatelyupon an indicztiono.

Kidneyproposalby a sourcewithinan R}~, the li~pshoul.dcontactthe
appropriatc X’.T”SDeSICto determinewhitlier the proposa1 is within the.
scopeof nationa1 prioriti,es.At this point,WL,TSwi11 advise‘thePG’R
whetherit is desirab1e co procccclfu~-ther. The PGPmay zccept or
reject this advice.

\

Each R}P stib:nit’ting a renaldiseaseproposa1 is expecteclto providea
techni.ca1‘rcv~ewc)fthe p:-oposa1 by a zroupwhichhad noL participat.cd
in its clevc1opmanE.and.wbich incl.udis at least3 rena1 authorities from
outside the Region,priorto suh~ission to NTS. The reviewgroupma}’
be either an ad hoc or standingcoi~~:nittee. PJH’SI?i11Inaintain a 1ist of
consultantswliomay be caI’ledupon‘toscrve’ in this capacity.

Kidneyproposa1swhich receivea favorablelocaltec!lnical.re~7iewshall
be fo~~.7arded,by the RegionalAdvisoryGroup (M,G)to R’fi’Swith the RAGs
co.mrncntsand to CIIPfor review~nd co;lment. The P4G sha11 co;~siderand
commenton~t?~eabiIity of thePG.Tto ~i~~]~a’~~ the I(idneyprojectwithout
hi~lderingqhe develo~~r,ent0f the overa11 PL~Wprogram,and the reasoz~ab1e-
ness and adequacyof thel:idne>rbudset. SinceICidneypropesa1.sare
separately Ifended, there is no reason for the RAG to give priority Yanl~ings
to Kidney ~~]-oposa1s in relation to 0thc>rnon-KidneyPG*Qoperationa1 activitie:
Kidney proposa1s ,sha11 be consiclereclby PJ’PSin relation to national prioriti:

The PJPS stqff reviel?shal1 include considerationof:

a. the

b. the

c. the

co~tri.bution of ~he
..

coma~cntsof the W~G

preferred method of

project toward nationa1 Kidney priorities;

(point 3, above) and the CIIPagency(ies); ‘ ....
..

,.
funding.

Applications togethkr with R~WS staff reviewand loca1 technica1 revie~~.-
sha11.be provicleclto the”PJ9S Revi.ew Committee at its OPtion for c@~lmcnt.
on program and regiona1ization. Y’heCommittee sha11 not colf~ider budget
and technical asp;cts of the jroposa1. ‘ /

All ~<idneyproposa1S s?)a11 be subl!)i.tted LO the h’at~ona1 }.dvisory C~ut]ci1
for a fina1 recom?r~endation. .In lcecping~:ith the.categorica1 nature of
the Kidney disease program within IUWS, the Council will review and
recommend fundin&.leve1s for Kidney proposa1s’separately from the funding

e levelof the specificICT.

APPROVED: February 8, 1972
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.e ATTACHMENTB

ACTION BY NATIOEALADVISORY COUNCIL
ON THE

FRED HUTCHINSONCANCER RESEARCHCENTER
/!

CouncilRecommends:

A. Awardof $5.0millionto theFredHutchinsonCancerResearchCenter
. in Seattlefor the constructionof a cancerfacilityto serveH~

RegionX. The awardis contingentuponmeetingthe following
conditions:

.

1. Al! relevantFederal,Stateand localrequirementsconcerning
the expenditureof Federalfundsfor the constructionof the
proposedtypeof facilityincludingall neededlicenses,
clearances,permitsand approvals;

2. TheUniversityof Washingtonand SwedishHospitalformalize
theirrelationshipswith theCenterthroughwrittenagreements;
and

3. Allconditions containedin the Council’sStatementof November 10,

*

197~, entitled“Statementby NationalAdvisory Council on Regional
Medical Programson CancerCenter To Serve W Region X,” are
sat%sfied.

B. The pro~isionof spaceto acco~odate20 beds,whichwouldbe isolated
fromthe SwedishHospitalMedicalCenter,be reconsideredwith further
justificationforreviewandapprovalby theNationalAdvisoryCouncil,
RMPs.

c. Award of~$50,000 to the Washington/AlaskaRMP to assist in developing
the regionalizationof canceractivities.

APPROVED: February8, 1972 .

-.
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eA~ACMENT C
.

REV~ RESPONSIBIL~IES
Uh~ERT~ TRIENNIALREV~liSYSTEM

Underthetriennialrevic%.?system,eachRegional}!edicalProgramnorw
~ly willbe reviewedby theNationalAdvisoryCouncilonw onceeach
threeye~s. ThetriennialreviewservestorecognizetheRegionas
an”}l-accrtiitedi’organizationandto seta generallevelofannualSUP
port”for“thethree-~rearperiod.Thus,theCounciltsfavorablerecommend-
ationconstitutesa time-limitedapprovalforanRMPas anorganization

. havi~ recognizedcapabilities,“ratheithanbeingappiov”al“fora specific
setofactivities.In additiontoreco~tiendingtheg~nerkll~vel”of”--““-
support,Councilactionson individu.flapplicationsmayincludeadvice.
totheapplicatRegionalMedic~mogr~~ or specificconditionsfor
thegrant.Priorto reviewbytheComcil,eachtriennialapplication
willbe reviewedby assigned~S staff,a sitevisitteamandtheRMPS
‘ReviewCommittee.

Exceptas specifiedbelow,theDirector,WS, willtie continuation,.
aw~ds,includingsupbrtfornewactivities~forseco~ ~d third
(02and03)yearsupportwithoutfurtherCouncilactioninsofaras the
proposedactivitiesare consistentwithrelev~t policies. Specifi~a~~,
the Counciltsadvicewin be soughtwhen:

*

1. TheDirector,~S, hasdetermined,ortheReviewCodttee has
recommendedtotheDirector,that’a changeintheCouncilapproved
levelisindicated.

2.--AnewDevelopmentalComponentisrequested......

3. TheDirector,theReviewCo~ittee,theRegion,oramem~r(s)
oftheCouncilitseM requestsCouncilreview.

4. Theapplicanthasfailedina materialresPecttomeetthe
requirementsoftheprogr~or aPPlic?b~el~s~ regulations‘r .
forti~ promulgatedpoliciesofthe.D~p@menttHS~*.or-.~S:.

A summarywillbe providedto the Councilon eachRegionreviewedby staff
for continuationsupport. This SU~ will include:

1, Thefindingsasdeterminedby thereviewoftheDirector,together
witha statemntoftheamountp~vious~ recommendedby the
Comcilforfundingandtheamutn awarded.

2. A listof activitiessupporteddiningthemostrecentgrant
ye=, identifyingthosewhichhavebeencompletedandthose
whichhavebeensupportedthrougha DevelopmentalComponent.

3. A statementoftheRegion$srespnseto a~ ~vice”swcifid~;- ~i
theCouncilorlimitationsuponor conditionsofthe”award~

e



euxAQM@mC (continued) -2-
.

4. Identificationof my outstanding&ccomplisMents.

~. Identificationofanyoutstandingproblems.

6. Annu~ reportsfromtheRegionalAdvisorYGroupand from
RWS sttif. (Thesewill be retieavailableon requestby the~
Council.)

DPROVED: Febru~ 8, 1972

,
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Effectivethisdate,thefollowingconstitutesnewCouncil

delegationofauthoritywhichsupersedesexistingrelevant

oriti.es.

Policy

Inconsideringthethree-yearbudgetsubmittedby a

Progrmapplicantin a trienni+application,where

~tiCy and

policies/auth-

RegionalMedical

theCouncilrecommends

supportformoreth oneye=~,it is~dersto~.t~t t~ recoMMe~ed

levelof supportforfutureyearsoftheapprovedperiodsh~l notbe

lesstb theamotitrticommendedforthefirstyearunlesaothemise

specified.
I1

DelegationofAdthoritvto theDirector.RMPS

TheCouncildel~gatestotheD~ector,~PS, “authoritytoapprove=
I

RMPIsprogr=tic changesdiningthe~rid of transitionfromfou to

three-cyclereview,includingnewtiitiativesin

progressoftheRegion,providedthattheRegion
.,,

a plm coverti.theinterim wriod~ ad receives

APPROVED:February8,1972

keepingwiththenatural

submitsto the”D~rector

approvaltherefor.

.

.
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AHEC WSOLWION

TheCo~cil,recognizingthe needforexpediciou~actiona~ flexibility

infundingfeasibiMtYstudiesthatWOW permitlocalareasto assess

thepotentiaandfeasibilityofdevelopingAreaHealthEducationCenterS,

delegatesto~eDfiectorof~S authoritYto awardsupplementalgrants

t. ~ividti RegionalMedic~progr~ forsMhp~Ws@s” ~t is@er-
. . .

sto~ t~t (1)n. localareasM1 receivefundsform A~C feas~bll~ty

stn@ inexcessof $50jO00totalcosts)ad ‘he‘Wation‘hallnot

exceed12months; (~)no singlew sh~l receive~ ‘Xcess‘f ‘250’000

forsuchfeasibilitystudiesinw 12monthpri~; ~d (3)aPProval

andfundingoftheseAHECfeasibilitystudiesby Regionswillbewithin

suchgeneralguidel~esas~i~s~Y establish”Itisfurtherundersto~

thatRegionswillfirstutilize~free~DevelopmentalComponentfund~,

whereavailable,ad thatthegeneralPolicies~d Procedures‘fthe.

~~~dual “fiegi?~”~l!edicalProgramswith respectto rcview$approval

andfunding,includingRAG

APPR~D, Februw 8,1972

concurrence,willapPW.



TheCouncilshalldisch=geitsresponsibilitiesinregardto reco-

mnding W grantsup~rt for ~40 feasibilitystudiesand organiz-

ationanddevelopmenteffortsby delegatingto a suhomitteeofthe

● ComcilfullauthoritytoworkwiththeDirector,WS, andto approve

applicationsforMO grats.8

A~PR~D: Februq 8, 1972



ATTACDEbT G

TheCouncilrecommends

REV~ ~ APPLICATIONS
RESPE~ TO EQUAL’EITLO~;Zh~

Am CIVILRIGHTS

thatthoseparticipatinginthereviewprocess,

includingsitevisitorsandtheReviewCommitteebe’instructedtogive

specialinterestandattentiontothe.issuc~ofcompliance~th t~

CivilRightsActof 1964,wd thereasonablenessandadequacyofrep

presentationandemploymentofminoritiesmd womenatalllevelsin

RFPativities.An examinationof performancein relationto these

issuesshallbe an essentialelementinthereviewofeveryapplication,

andsuchreviewshallbe tiequatelydocumentedineah case. E, in

fact,thereviewersfeelthatthereis some questionof compliace,or

intiequateperformance,theynotonlyhavethetight,butare=pected

to requestthatappropriatereviewof that issueoccur.

APPROVED:February8,1972

-..



*

,
AttaAment H

Programswith increasedlevels approvedby the NAC

●

PROGRAM PreviouslyAPPROVED LEVEL
●

1. Wisconsin $1,500,000
“.
*

2. Iowa 800,000

3. Mountain States 1,511,000

4. Washington/Alaska 1,679,906

5. Intermountain 2,417,167

6. TennesseeMid-South 2,082,643

7. Indiana

e
8. New Mexico

1,100,000

890,000

“NEW LEWL

$1,779,072

841,065

1,934,117

1,796,503

2,690,853

2,166,139

1,121,411

1,036,719

e


