
.--—



NationalA2visoryCouncilon llegicna~~.~edica~progr~s ‘ /...

Minutesof che Twenty-fifthMeeting~/ ~/ @

“Nove,mber9-1o,1971
,,,

The CouncilMemberspresentwere:

Dr. Bland1?.Cannon Mr. SewallO. Millilcen
‘Dr.MichaelE. DeBakey Dr. John P. Merrill

Dr.
was
the

,..
Dr. Bruce1?.Everist Dr. Alton Ochsner
Mr. HaroldH. Hines Dr. RussellB. Roth
Dr. AnthonyL. 1;omaroff Dr. GeorgeE. Sc~lrei.ner
Dr. AlexanderM. l.fcPhedran Dr. BenjaminIJ.Watkins
Mrs. AudreyM. Mars Mrs. FlorenceR. ~~yckoff
Dr. Cbrk H. Millikan Dr. Marc J. Musser

Roth and Dr. Kusserwere presenton l~ovember~, On~Y● Dr. DeBa~~eY●

presenton Nov@nber10, only. Dr. Brennanwas presentbeginningon
afternooncf November9.

A listingof RW staffmembers, and othersattendingis appended.

1. CALL TO O~ER AND OPENIk:GREMAMS \

The meetingwas calledto orderat 8:30a.m.on ~ov~mbe~g by ~r..
HaroldMargulies. Dr. Marguliescalledattentionto the ‘tc~nf~ict‘f
Interest”statementin tb.e Councilbooks. He then introducedtwo new .. ~~•ˆ•Z
Councilmtibers,Mrs. AudreyM. l~rs and ~~r.C. Roberto~dcll>WhO were .
attendingtheirfirstco~nci.1meeting” Dr. Marguliesthen introduced .“
Dr. VernonE. WilsonjAd~~in”istratorYHealthse~~ice~and ‘lental~Iealth
Administration. -..

<’.
~/Proceedingsof meetingsare restrictedunlessclearedby the Officeof
the AduinistraCor,HSifi~A.The restrictionrelatesto all materialsub-
mitted for discussionat the meetings,the supplementalmaterial,and
all otherofficialdocunents,ticludingthe agenda.
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. Th& new organizationalstructurefor HS~fl~Afiasbee~ approvedbY t~~,’ :““’;~~::~~~ˆ,,,,,, ,,~ Department.Underthisarrangement,tile15 HS~i*pr’o~r~s,~i~~‘?e”“ ~~~ˆj:;‘“,
,, , ~rouped~der fourDeputyi.dministrat~r~.~S: ‘tiil~be underthe“:“.,.’.~,,:,:j
,,,. DeputyAdainistratqrfor Developa@nt~ ~’frc G@ral$’~“ ‘iSo*.‘%0 ~sol? ‘“,

.,! ‘fiedi~teDeputy~ill be Dr. Jack Bxob~ * : ‘ : ‘,’‘:~~•:, ~~·•Ì•·• •·•,}:’::’,,,:,,.,,’

.’:, ,, , ;,,,: ,.,;,,‘,,,:.:,,:,,,,;,:
Th4Depu~yAdm~nfstratorforDWelopmentwi~l be n@sPonsiblefor~. ~~6·•”6·•è~“:(~~•:.: ,, l’c~angeagentt’typeprograms. In additionto RVpS~ otherPro&Y~9’,~-,~~•ˆ:,,~~•ˆ!

,’ groupedundertheDeputyAdministratorfor Dev?lDpm@nt~cIud?: (1) :~~³••ë³•:;I, ~ ~~~ˆ
. ,, ComprehensiveHealthPlanning;(2)the NationalCenter for ~letiith’~~•ˆ~‘,:~~~~~~~~?̂. .’ ServicesResearchand Development;(3) th@Hill-BdrtonHosPit~l ‘,,’ ‘”’~~~~~~\žp‘j‘“.,, ,;‘:f, ~on~truction~rogrm; and (4)the.Healt~~Itiintenance~rganiza~i~n, ,;.,,,,,/

:
Service.,,;,, ,,.,.,

. ,;~!’;: :,’‘~:1’ : :.
Dr~ Wilsonn~t turqedto thesubjectof improvingthe useof’advis,ory’““,”~ “

,:

“groups. About two thousandpeople.providedadv’i~q,to.l~s~~~l~r6U&h’,“,~•••@È·•Ð~~~~~~~~~•ˆ~’
Councils,Committeesor consultin~”appointments.In orderto tiprOy@’ :,~~•ˆ,.1
the utilizationof thisresevoirof talent;HS$W “iStryink ~0 de~elop j“:~ ;

,, a ‘Jskillsinventory.11 Staffis now developing,a shortqu@sti~naire’ ! ~ ‘,, ~
, designedto cataloguethe skills,interestsand availability’of’’~~=’ ~“ ~~~~
,, . visorygroupmembersand consultants.IfllS~isa bleto6Stab~~$k ~ ~,:

~b~ prospectiveskillsinventory,it will be ab$e:toutil~~e’m?~~’”,,‘: “: ~D•ˆ
,,

0’ ~

:,,t effectivelytheresevoirofconsultativeadviceavailable to it~:pq?ti-’~’,~~,, ,,
cularlyas new

,,, ,‘]crashprogras” materialize. ,!,’,. ,:’,, ::,, ,,,.,;~!+,’ :‘,,,,,’~‘,‘! ~’!‘:.,, ~,,!
. N=t; Dr. Wilsondiscussedhis participationin a mite ~~ous@s’~ud~.’on~;’~ ~

,’ the applicationsof technology.The studyis unddrthedirectionO! ‘”j’. I
the FederalCouncilon Scienceand Technology,and it fivolv@~?iX’”:~~~, ,:.,:
differentpanels. Thesegroupsare Chargedwi~~,determining.th’?s’$ ‘,’:;‘‘

,, ~fieldsti ~ich technologycannow make the great~s~eco~omfe’c~n~ri-~~“ ,,,
;; butions.Each panel,dealswithaservice area’or’industu’~hi$~‘~@S ::’”,~:

tich laborand littleautomation.
,j,,:,,’,,,,“~ .,,,, ,:,,,,, ,, . .“ :,.,!,::.,,

Dr. Wilson,chairsa twelve-manpanelon HealthServices. Th@pa~$l’ “[,~:j,;y
: ‘,’,“!,”,~~,:

consistsof outstandingindividualsof Nationalsgat+reincludi~g;‘““ j’.,;?
~ong Otkers,representativesof &heAmeritianMedicalA@sociaCi’~’;!: “,,,+, ~;+,‘.,:.,.

. the VeteransAdministration”,”theDepartmats of’Tkbnsporta~iori,#U4”’ . ~~A,,
r‘Defense,etc. It is -pected thateach of the:pe~sonalse~i,$tik,o~i~”‘ ~U•ˆ

,, entedfieldstill make its o-w casefor the ad~antageaof .ttictiqtiio$$cal.,j~i‘.
divestmentsh i$s particulararea. The f+nalreportwill pkOb~~l~, “,,,,~,,.

,
Mentify thosefieldsin whichtechnological’wirov~ents wi~~~~~’+, i;,
the greatesteconomicti?act. It will most likelyidentifyth+$~,!’ ‘“::~••Œ••,
fieldswhichcanmake thebestuse of investmentsin technologY:r@tE*r,“

,than how technologycan be appliedin.eachf~elq‘=hea~th~~OUSIPg,,jC~n-’:!:.’~~¹•„«
struction, etc.

:,.,,. ,,
. .< ,, :’: ,:,,,..
,
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Personalserviceorientedactivitieste~ldto becomesel.f-defea$ingun-
le~~ prGV~.d~d With : ~.rtaina~fiou~]tof t(~chnologica.1assistance.At
present,20 periexl.i..)ithe l!u~j-onis undc)rservedin relationto health
servict?sand prc:~isedtiprovm~cntcannotbe madewithoutappropriate
technologicala~sistance. Yhereare a gr~:atmany places,Dr. Idilson
sEated~ wherewithoutat all-interferin.gwitl~the positionof the pro-
fessio~~a].-~~atielltinterface,we can stilldO thingsa Iot mor@ effec-
tive~y. Dr. Wilsonindicatedthathe had some “cons~.derablefeelingll
tha~in the futuretherewill be a substsl~tialinvestmentti the fie~
of technologicalimprovement.He askedthe Councilto keep this b ,
mind when consideringopportunitiesfor sponsoringnew activities
throughIWR.

,,
~j~R<s By .IRiGEPAL>R. RISQ

W. Rise’indicated.thZthe had,onlybeenwith HS~A for a fewweeks.
He.outlineda numberof matters,however,whichare =:pectedto command
his speci[tlatteLltionduringthenext severalmonths. Theseinclude

(1) tiprovingHSlfiiA!sabilityto identifyhealthcareneeds;(2)de-
velopingbetterrelationshipsamongresearchactivitieswithinHSW;
(3) identifyinghealthde~.iverypracticesof significantvalue;(4)pro-
motingthe introductionand practicalapplicationof such practices; and
(5)promotingrelatiozlshipsbetweenHSIUUprograms.

very greafi intcref.:”~n~Os hasdevelopedas a resultof the Departmentts
~ffortgin t~i~~;’...ahk,e~p~~~t~~a~a~d pragmaticapproachwill be
takenwith respec.~to providingassistanceand stimulating~0 develop-
ment. bong ocherEhings, an attemptis beingmade to correctseveral
widelyheldmisconceptionsabout.1@iOs.First, thereis and will be no
elementof compulsj.onin IE!05.Second,1OiOsare not intendedto be a
substitutefor healthtisuranc~,and third,the responsibilitiesof R40s
will not actuallybe as bzbadas‘theterm “healthmaintenance”wouldseem
to fiply. ..

.

While the Governmentdoes not’havethe abilityto respondtoeveryex-
pressionof interesth developingan HlfO,t~sm~is in a positiontO
providemodestfinancialassistanceto someIMO developers.It ispre-
paredto provide~~~~:.;ce to developersconcernj.ng(1)whethertheyshould
proceedfurther.’;’ ~eevaluate~’hattheyalreadyhavedone,or (3)desist
fromtheireffor~s‘toorganiz~ an ~0.

..
<!

The Departmentd;esnot contemplatefisuringcontf.nuedoperationof all
mios. -Someare expectedto failand we will learnfrom theirexperiences.

,..,

~ -.., . .
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~t is ~lle~epart]llint’sintentionsto sy])honoff thosegroupswhich
shouldnot be encouraged,to encouragethosewhictlshow trulygood
propects,and to i~~pxovethosewhichappearto have [~oodprospects,
but marginalperformance.AL the presentstagesof IEfOdevelop-
ment, it is expectedthata numberof K~iOfscurrell~~yin the plan-
ning,anddevelopmentstagewillreacha decision~tithinthe next
six monthson whetheror not to proceedfurther.

The initialgrantsand contractsfor planningand developing~’10s --
were made betweennay and July 1971. h second roundof applications ‘
was submittedin July. Awardson the b~sisof theseapplications
are =pected to be made beforethe end of the calendaryear. ~~o

more applicationcyclesare plannedprior tO the close of the fiscal
year in June 1973.

The originalset of grantsand contractsmade betweenFfayand July
-ofthisyear are currentlybeingex~ined in relationto geographic
spreadand typesof sponsorship,and thiswill havesomeeffecton
the futurepatternof awards.

The averageplanninggrantfor1E1OShas been $1OO,OOOtO $150,000c
In the futuresomemoremodestgrantsin the neighborhoodof $25,000
to $50,000will be made to prospective~~0 developersto explore
whethertheyshouldproceedfurther. Someof thesesmaller-grants
will probablygo to ruralareas.

At the closeof his presentation,lir.RiSO made the followingPOints
in responseto questionsraisedby variousmembersof the Council:

1. The definitionof the qualityof carewithinthe confinesof the
~Os is the responsibilityof the lti~Program.

‘Z: HSW has not developedan ‘MC of eligibilitytiwhichmightbe

I

IV.

a goodidea9but, if therearechurche~or othersmallgroups
whichwouldliketo be involvedin 1~0 and havequestionscon-
cerningtheireligibility,theyshouldcontactthe }DIOprogram
Directorwithinthe appropriateWV RegionalOffice.

3. Fundinglevel~’fortheNovember~iO reviewcyclewill be modest
and themagnitudeof act-ivityin the Februaryand June review
will be detewined by legislation,ar,dthe geographicand spon-
sorshippatternthatevolvesfromearlierawgrds.

MNOWCE:,IENTS .’

A. Appointmentof Dr. Hinman——

Dr. }brguliesintroducedDr. EdwardJ. Hinman,the new Director
of theDivisionof Profession’aland TechnicalDevelopment,RXWS.
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VII.

,.

e

B.

. .
.,

5 . .

Dr. llinmanhas had a verydistinguj-shedcareer,most strikingly
as Directorof thePublicHealthServ~.ce’Hospitalin Baltfiuore..

LOSS Of ~r. Klie~e~

~. Marguliesnextannouncedthe suddenpassingof D~. Phillip
Klieger,;inoformany yearshas been partof the RegionalFfedical
ProgramsService. ])r.Kliegermost recent3yservedas Chief,of
the Officeof Committeeand CouncilAffairs. The condolenceof-
RMPS has been w.pressedto Dr. Kliegerrswidowand his family. -

Responsibilityfor Committeeand CouncilAffairswill nowbe -
pickedup by Mr. KennethBaum.

CONFIRMATIOXOF FUTUREltiETINGDATES
.

——

The Councilreaffirmedthe followingdatesfor futuremeetings
:..

February8-9, 1972
Hay 9-10,1972

Councilthen set the followingsubsequentmeetingdate:

.. A~g~~t15-16,lg72

For the informatj.onof the Council,Dr. Marguliksindicatedthatcon-

sidertitionwas beinggivento the ideaof reducingthenumberof Council
meetingsto 3 a year,ratherthan4.

CONSIDEMTIONOF MINUTESOF THE AUGUST3-4,1971,’MEETING

~he Councilconsideredand approvedtheminutesof theAugust3-43 1972
meeting.

WPORT BY DR. MARGULIES - ...
,.’

A. W National14eetinEin January,1972
.. :.

,. .. ..
Therewillbe a NationalMeetingof Coordinatorsin St. Louison
January17-20,1972. M&~bersOS the Councilwill be invitedto
attend. The Conferencewill covera numberof topicsaboutwhich
thereis a h’ighlevelof interestsuchas: Area HealthEducation
Centers,HealthMaintenanceOrganizationsand improvedutilization
of healthmanpower.

. .

, ..!
,.
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RMPSReorga~lizat~on——— ——

The ~.?PSreorganizationprevious].yannouncedto the Councilhas
been put i.nto’effectend thegeographicoperationsdeskshave
in fact,been put intoaction.

Statusof RevisedP>4ZSRegulations———~_————

RMPS has for some timebeendevelopingan updatingof the Regula-
tionsfor the program. Somenew ~~~te%.ialhas been preparedin draft
by theOfficeof theGeneralCounsel. The Councilwill have the
opportunityto studyandmake reconmendation~on any proposednew
Regulations.

Amongotherthings,the Regulationsbeingdevelopedwill dealwith
some issueswhichhavebeen troublesome,particularlythe proper
relationshipsbetweenthe granteeagency>RegionalAdvisoryGroup>
Coordinatorand corestaff. Thesehavenow beendefined‘withsome
clarity,but as with all regulationsther@ will remainzoom for in-
terpretationwhich is goingto be the responsibilityover timeof
the Council.

Participationof Minoritiesandtlomenon AdvisoryGroups—— -—--—
.

The Departmenthas expresseda desireto increasethe participa-
tionof womenon advisorygrot~psand it is anticipatedthat the
two ladiespresentlyon theCouncilwill be joinedby othersas
thepresentvacanciesare filled.

Some reflectionof the WWS’S hope to createa betterbalancein
termsof minoritymembershipand the balancebetweenthe sexes
can be seen in the presentmake-upof the ReviewCommittee. This
groupis now at fullstrengthand new membersinclude:

MiSS DorothyE. Anderson,AssistantcoordinatorsArea v,
California

Dr. Gladysficrum,ExecutiveDirector,C-unitY HealthBoard~
Seattle .-.

Mr. WilliamJ. Hilton$-Director,IllinoisStateScholarship
Ccmission, Chicago

Dr. WilliamG. Thu~man,Professorand Chairman,Departmentof
Pediatrics,UniversityofVirginia,Charlottesville,Virginia

Mr. RobertE. Toomey,Director,GreenvilleHospitalSystem,
Greenville,SouthCarolina

..

.’
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G.

CurrentStatusof Area IIealthEd~lc:3tion”Center———-—--.--———-.-

The.rea.ppe3rto be three possibledevelopmentswith respectto
are-ahealtheducationcenters: (1.) thattherewill be no legis-
lation;(2) thatthe primaryresponsibilityforAEECSwill be
placedin tile]’?ationaliristitute~of ~lealth;Or (3)thattile
primaryresponsibilityforMECS will be placedin Wps.

‘TheRegionalMedicalpr@gramlegjs~.at~oncontainsall ‘f ‘l’e
necessary~,LlthorityforAHECdevelopmel~t.Regardlessof the ..
le~islativeoutcome,it is quiteclearthatPdfl>will be in- ‘
volvedwith AHECSand in any event, will be workingclosely
with the Bureauof HealthManpowerEducationat NIH, and the
VeteransAdministration.

.
Thereappearto be two conceptsof AreaHealthEducationCenters:
(1)anexpm~~-onof the activityrevolvingaroulldauniver~itY ..
healthsciencecenter,and (2)a communitybasedactivitypro-
vidingservicewith educationalactivitiesplayingan essential
but not dominatingrole. The second.modelin which the certifi-
cate,dipiomaor degreeis subordinateto the semice performed
has thebest chanceof becominga viableand effectiveinstitu-
tion.

Dr. Endicott,Directorof the BureauHealthManpowerEducatj-on
at NIH, doesnot believethatAHECS shouldbe a mere extension
of theuniversityhealthsciencecel~teror a satellitethereof.
RMPSand NIH will be workingon AHEC in any event,and thereis
no significantdifferencein theirrespectiv@ goals.

.
Statusof Section907

Section907 is thatpartof publiclaw 91-515whichrequiresRWS
to developa listof hospitalsthatcan providethe”most recent
advancesin the treatmentof heartdisease~cancersstrol;e~and
kidneydisease. The Guidelinesfor heartdisease,cancerand
strokeh~ve beenproducedundercontractpreviously.These
eitherprovid~or sclveas a basisfor developingthe appropriate
institutionalcriteria. In addition,a smallgroup is now working
on criteriafor kidneydisease. Themost tiportantrecentdevelop-
mentwith respectto section907 is the”completionof a contract
with the JointCwm)issionon Accreditationto producea:serie~’of
reportsthattwill e~ablephysiciansor thepublicto havea wide
rangeof choiceon wheretheyreceivehelp.

Reviewof KidneyProposals

In the pastkidneyprojectshavebeenhandledin a mannerdifferent
fromthe restof RegionalMedicalPrograms. In the future>they

,.
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will ~ontinuet.be handledseparatelybut, in tilesomewhat
modifiedmannerdescribedLcl.ow:

3.~

2.

3.

The

Kidneyprojectswill be broughtbeforethe ReviewCommit-
tee a,ndCouncilhavillShad a techlli~alrevie~~=

K4.dneyprojectstiillalsobe revlc~~yedwith respectto how
they.relateto the totalprogramof the sponsoring~.

Kidneyprojectswillbe reviewedwith respectto the size .<”
of the buclgetfor thekidneyprojectin relationto the ,

totalbud&etof theIWil>.

councilwas nextasked‘totake intoconsiderationfOur

1.‘

2.

3.

4.

It

WhetherCouncil.recommendsthatmoneyapportioned”~forrenal
disease.be consideredin a proportionalratioto the total
amountof mon~yof the IUfi>budget?

~ether the totalamountof money spentin a givenregion
for renaldiseaseshouldbe in proportionto the total
amountof dollarsbeingspentin thatregion?

~!~letherrenalprogr~~sfund~dby tl~eregions~~il.1come
out of theirtotal“budgetor out of a separatebudget?

Wether renalprogramsshouldbe consideredoutsideof
the totalregionalactivitiesor not?

was movedby Dr. Everist~andsecondedby Dr. Roth thatthe
answe”rsto thesequestionsin order,are 1lno~no> YeS~ and no~

}1

with the additionalcommentin relationto questionnumber4 that
on theassumptionthat fundswill be greaterand thatmore moneY
will.be Put i~~okidneydisease~the utilizationof section910

for kidn~yprojectsis perfectlyreasonable.

At thispointDr. MarguliescalleduponDr. ~~~manto OUtlinethe
mannerin whichkj-dl~eyprojectwill be handledin the future.
Dr. lli~manoutlinedthe followingprocedures:

..

-.
1. Immediatelyupon receivinga kidneyproposal,the RFgional

Medical*Progr&3will be askedto contactR:WS to determine
whetherthe proposalis withinthe scopeof Wr National
priorities.ht thispointPJPS will advisethe Regional
}iedicalProgramon.whetherit iS desirableto Proceedfur-
ther. The RegionalMedicalProgranis free to either acce?t
or rejectthis;~dvice.

.!

,,
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2.

3.

Dr.

Each RegionalMedical.Pro&r?~nWi:LJ.be =pected tO establ.isll“
a technical.revie~~8rouPfor l~i(~i~QY~roj@cts●

This could
~i~]lerbe an Ad Hoc or a Stalldii~!:f;rouP● RI,IIJSwouldhavea
~ist of appropriate r~~{iew COnF;LI1.tants thrc)u~ll~t~tthe c~lJntrY
who couldbe calleduponby RefiionallledicalProgramsto serve
on suchreviewpanels.

Once M appropriaterevie~~gr~~:Phas beenestablishedat the
localIe-tzel,R.iPSwi].1be in a positionto certifythrough ~.
the Councilthatan appropriatetechnicalrevie~$l~astaken -
place. It is at thispointthat the Iarge.rquestionof the
relationsl~ipbet~Teent~~ekidneyl~roject# the totalfunction-
ing of the PdIIPand therelati~~l~lliPthe kidneybudget!o the
totalPJ.Wbudgetwouldbe takenintoconsideration.

.

HinrnanalsodiscussedotherproposedIcidneyactivitiesof the
Divisionof Professionaland ‘lec}~llicalDevelopments~]ecitedplans
to developa coordinatedfederilstrat@gYon cert?inissues~ parti-
cularlythatof anti-lympllOcYteglobuIin.

H. Distributionof AdviceLettersto ReSionalMedicalPrograms—-———

Ordinarilyafterthe Councilrevie~~sa R@gional~ledicalprograms
.. grantproposal,an adviceleEter is preparedwhichgoesonly to

the Coordinatorand the RegionalAdvisorYGroupChairman. This
letterordinarilycontainsrather.detailedadvice. Eoth the
SteeringCommitteeand theReviewConmitteehaveproposedthat
Committeemembersand Co:lsultentswho have servedas sitevisitors
get a copyof the advicelettersas well as tileregionsto whom
theyare addressed.

It was movedby Mrs.\#yckoffand secondedby llrs.Mars thatfur-
therdistribution’of the advicelettersas suggestedbe authorized.
The motionwas approvedunanimously.

,. .
Dr. Marguliesstatedthat~~flJSwoll~da~-somake all adviceletters ..
.av~ilableto CouncilmembersincludingthoseWIIOIlavenot been ‘~.
reviewersor siteviGitors. ..

STAFFREPORTS
-.. <*

A. Reorganizati~Xland Fl~ncti.onalDirectio~.lsof thc~sion of pro=——- —..—.-—..——————---————
fessiol:aland TechnicalDevelopment.—— ———

, ...

,.
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Dr. Hinmanreportedc}n.the~-eor[;anizationand functionaldirec-.
tionsof theDivision.of Professionaland’TechnicalDevelopment,
The .~~VfS~OIIts objective is to find~1’idimpl@Elellt SOIUtiOns tO

identifiedproblems. In doi,n~so, tl~eDivisionwill use a task
forceapproach,ratherthanthe tradj-tionalBranchand Section
fo~lnof or~anization.Soneof the currentissues beingdtialtwith
by the Divisioninclude:

1. qualityof care standardsfor HliOs 4-
2. area healtheducationcenters ,

3. ruralhealthcare
4. manpowerutilization
5. =perir,entalhealthservf.cedeliverysysterns

In v~.ewof Dr, Hitian1sremarks‘therefollowedan =tepsive dis-
cussionof the importanceof medicalrecordsin maintainingquality
of care. Severaltypesof recordssystfinscurrentlybeingtried
in IndianHosF~italsand \7hHospitals,for example,were discussed.
Otheritemsincluded: (1)the need to develo?a satisfactoryre-
trievalsystern;(2)I:ledicalpa~sports,and (3) the patient1s
rightto knowwhat is in his medicalrecords.

Proceduresfor RevicwinPAnniversary Applications— —--L —-4 —--——

Dr. Pahl reportedon fu~therpxogre~s~.nreorientil~g~’~s review
mechanisms,Dr. Pahl announcedthata “StaffAnniversaryPanel”
has been formedand met for the firstt~.mein August. The panel
reviewsapplicationsfromRegionswhichhavenot yet received
triennialsupport,and anniversaryapplicationsfrom thoseregions
whichalreadyhavebeen approvedfor threeyears. The new review
syste.nis desf2nedto betterutilizetiletimeof staff,Review
Committee,Councilmembersand outsideconsultants.

Local~ ReviewProcess- StatusReport— -——— — ..

Mr. Baum reportedto theCouncilwith respectto the currentstatus
of activitiesfor insurin2thatthe reviewmechanismsof the fifty-
Six RMPs complyWj.th theP2’@s1’ReviewProcessRequirementand
Standards.” Thesestandardsconstit~~terequirementsto which the
localreviewpzocessmust conformas a quid”pro quo for decentral-
izingprojectreviewto ‘theindividualILYPs. *

v ~<

RMPS is now j-nthe processof conductingsitevisitsto verifythat
each of the RSPSmeets thereviewprocessrequirements.The first
two sitevisitshavealre3dybeen conductedand the resultswill be
forwardedto the appropriatecoordinatorsshortly. Thesepilot
visitshavehelpedto developa standard,sitevisitprocedureand
havehelpedto crystallizesome troubl~someissues. In orderto

..
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the nw~>m of sitevisitito a givenregionat a titiw,
wj.11atta~t ~,ine~:everpracticalto mbine reviewprocess

verificationwith mlagmnt a~sess~t visitiand otilersite
visiti.

Wvie,.:.Criteria~~ PatingSysta - StatusRepOti

IW. Pet~Jsonreportedon a nU~19erof ltinorchanges-inthe W
Revi@.rCri.t~xia=Id Mting Syst@n. M a resultof tie tiitial
trialsby tie ReviewCtittee .z?d ~uncil lastsurnera ntier
of tie criteriahave&en mre e~pl.icitl.ydefineatd.

~ing the mrent qcle, a]>plicationswere ratedeitierby the
StaffAnniversaryPmel or tie ReviewCalltittee.The av=age
nwrical scoresgivenby thesegroupswere ahst identical.
me scoresfor the ment cycle,however,were sow~fiathigher
tian thoseof the previouscycle,and S- scoringadjusmts
have beenmde accordinglyto insure-arability.

Nm7 mat the ratingsysb has been testd, MS would liketo
stiil.izethe criteriaand ratingsin theirpresentfom and
contiue to use th=n substitiiall.ymtianged for w wtended
perid.

velopinga se~~arateR’@ forDelaware,
s~ction of a cancercenterto serve
duringthe Fxeative Session.

WII, ~ ~D•ˆ‘JOF APPLIWIGNS*
#

A. ArizonaRegionalPledicalPr~Cm

OhioN@ fs,progresson d-
and the applicationfor con-
IW RegionX were dis-sed

Mtion mde by Dr. -on ~d se~nd~ bY Drco~sn~” ‘
\ Approvalof the Review@ttee rec~ dationsof

$1,211,000,for the 03, 04, and 05 yews; the develop~~l
qn~~~t is,$71,CO0plus, Tnismtion doesnot includethe
renalprowsa.1, (T~anscript,page 120,we 18).

<“-.
me mtion ~as uncmtiuslyapprov@.

*Allactionsincludedcon=derationof the kidneyprojectswhere
appropriate,unlessotherwisespecified.

(’e ..,. !.
.,

. .

.
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B, ArkansasRegiopalILsdicxllPrqr(m—

The mtion was unantiuslyapproved.

Ebtj.onmadeby llrs,l’J7ckoff-.Secondedby Dr. liatkins,
“~lisis a triennialappli-tionfor a.totalof $3,384,030for
the fourth,fifth,md sixthyear of operation,ficludfi9a re
west for a devel~p~at ~ipn~t of $288,000to~l for all
threeyears.

.. “approvalof the reco~ dationof the ReviewCommitteeand the
Ad HOC Pmel on R~aalDiseasewas rem~-ded. ~ther, the, ,..... , mtion was made and secondedfor acceptanceof the sitevisittemls
recomazddtionon Project29,‘tand tiattheyshouldk encouraged
eiti.~erto sharefietidialysistrainingprcgrm facilityby having
it contiguouswiti~an adultunit nearby,or else ask tha~to go
to a four-kd unit insteadof a tiimbedunit,becausethe personnel
costwouldbe very littlemre, Tne R~~S Sbff is to negotiate
with them,1} (Transcript,page 132, line6,Nov*r 9; trmscript
page 73, line 3,Novetier10),

The mtion was unantiwly approved. -..

D ● .~nnecticut PuegionalF!eclicalPr~am
..

..’
‘,

Mtion ~~deby Dr, l.fillikan- Secondedby Dr. bmon...
me m-tiont~,nsmde and seconcledto acceptthe sitevisitors1
rec~ ded levelof s~l=rt, with thekidneyconsider~tion
to be the stijectof a secondn~tion, (lYanscript,~nge 153,
line 3,Nov@fi3er9), The budgetis for $2,250,000and
$2.5million.

~, HinesrovedthattheCouncilnot rendera poliq @deline
on the matterof su~portof faml-typhysici~s1 ~ca~=e he do~~
that tiereare verymanyPegionallkdicblPrcgra~saroundthe country
thatdo not have sme facultyphysicians@volved in them

,,,e smplace,,.:.
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Secondly,asfm asthe@nnecti-~t RI\fL>providing
sta~.ton relationshipsof orga:lizedmdicine,
doesnot seenpossible, m. HinesrImVL*Mlatthe

~ }>r~cise
thj.s jwt
@mcil vote

was unantiusly approved.

ConnecticutPSqionalMerficalPr~~L~ (Continual}.-—--—-— ——

Dr. Br@man furtherroved thattie @nnecti.cutRW be notified
thatit is the desireof the@uncil thatways of reducingtie
RW shareof Hleseprojectede>~ldituresbe found. Dr. $chreiner
~econd~ tie ~tion. ~is n~tionwas unatinwIY approved,
m. Schreinermovedfou tie a]?provalOf tie t~7~Ye~ Fri~ of
project39;Dr. Brennanseco:lded.Tnisr!~tionwas unan-irmusl-yapproved.

OhioValleyRegionalD!edicalProgram

~~tionmde by Dr. n~ - se~rldedbY Dro ~~ill* ‘Hle“Btion‘s ‘or
accep-ce of Lhe Review@rflittce‘srecomndatlolJsI =c~-~~lveof
tiosesw whichrelateto the ki.d~ley project. The lmtion W=
unantiouslyapproved. M, EtiSlikenabsentedh.tiselfduringthisdis-
cussion.

Tri-Sta&&Anniversq \ApplicatiOn

Mtion mde by Dr. m~ - Se~Ild@d~ Dr. @hsner

Approvedthe rem~ dationfor $2.5tillionfor eachof the 04 md
05 years,m.d that Were ~- m jncreasein tie develop~~~l level
whichwod.d1= includedti the $2,~ ~Lillion.(fi~lscriP”~/W9e 194I
be 2). Thisdms not includethe kidneyco~nent, whichwil~
be dismssed separably.

me mtion was m musly approved.
**

~s. I<omoff Ad l~rrill&sented .thmelves duringthisdismssion.

Mtion mde by ~. ~d~~ - Secondedby Drt Brm~l
Approvethe remmn&tiOns of the shlffanniversq review~nel,
specificallyincludingthe sal~ of a deputypr~m~ directirz.ndm

~t pl.canningand evaluationin the re-assis~t directorformag
c~dd levelof supportfor tie one year. (Transcri]?t,page 208,
?iPC>3),

Yihel.’~tionwas wahIz)’ti;ly d~jp~~~~~~. , .,,

. . ... .
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L.

@prove the recom=n~~a~onsOf tileRe~~~ CO~Ut~e ~d
the SiteVisitorson thistri~llnialapplication.~is
includesthe kidneypropsal, (~anscript,page 3,
line 17,l~ov+-r 10).

~le ~“tiOil was uncmhU51y approved.

Mtion made & Dr. ~erist’- Secondedby Mr. Hines.’..
Approve &.e ~vie~ coititte~~ recol~mendationto at~~-d .

,.

thisregion$1,010,000forti-lethirdoperationalyear
fromJanuy 1, 1972,throughDecmtir 31, 1972.
(Tr~cript, page 6, line17,Novembw 10).

The mtion was unantiuslyapproved.

~s. Mars ~sented herselfduringthisdiscussion,

IowaRegionalMe&&l Prqrcm
/

Ms is
(Transcript ,-

~tion mde by Dr.”~.~cplle~~- SecondedbY ,Dr=fillik~,.~-.
Ppprovethe re~est for”’$2,235tillionfor ti~ethirdy-;
for $100,000in adilitionto that for the @eens 1 project.
(Transcript,page 16, line15,Novar 10).

me mtion was unantiuslyapproved.

Dr, Iiatkinsabsentedhtiselfdurtigtiisdiscussion.

,.

,
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K.

L.

M.

N.

~e notion was maninmwly approved.

N=.jyoT:kMetioplitanR@onal l!edicalp~pam
,

Mtion mde by Dr. M@l~~~ - se~nd~ bY Dr. ‘~=ika

@prove tie r~sst for $2.235fillionfor the tiirdyew; for
$100,000in additionto thatfor the”Wea p~OjeCt. (Tr~criPt,
page 16, lfie15,NoV=ti= 10.)

me mtion was manimwly approved.

Dr.l’~atkinsabsentedhimselfduringthisdismsion. .

Ter~-j~~seelvfid-Sou+&RegionalMdical Pr~m——

Motion~de by Mrs.Twckoff- Secondedby ~. ~l~~en

~prove the re~ndations of the staff%iversary revi=”~panel
toge”~erwith the remm~ndatiofisof tie technicalkidneysite
visitteam to which is added$10,000for section58.-Cof the
kidneyproposal‘(forMeharIy). (Transcript,page 29, fine22,
Nove7dOer10.)

The motionwas unmiwwly approved. ‘.

,“

.“. ,,
.,
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~~tionmde by Dr. hwaist - Secondedby Dr. ~’iatkim

ApproveW.e recommdatio.= of the staffannivers~aryreviav
pmel. “

The mtion VJaSunatimo-ml>7 approved.

MissouriI?egionalMedicalPr~ram

~tion fideby Dr. Ko.w-off- seco~~dedby Dr. Mcph~~

Disapprovetie props,alfronlDr. JackBass on “AutolwtedPhysician’s
&sistant” for additionalfunds,but not deny I-heRegiontile
optionof r&udgeti12~withinitisoverall$2 ntilliongrantto
keep thisactivityafive. (Transcript,page 59, line 25,
Nov@tier10.)

~tion mde by ~. Ogden- Secondedby Dr. W>akey

‘fMat therebe an and.ysismde by staffof tie currentsta~
of activities of our overalleffork in the areaof Co~u&r
projects. Tnis shouldincludethe tntd nmneyv~hich~~~ has
spentin theseareas.” (Tr~=cript,page 64.)

KmW PROPWNS

Arizona ,-..
—. ..

Motionmde by Dr. Schreiner- Secondedby Dr.Me=ill.

Approvalof the re~~ clatio=of the sitevisito= for tie
kidneypropsd in tileArizonaapplication.(TraEcript,page 71,
tine9, I}bvwber10.) = **

The mtion ~~= una_ni.musly~proved.

Ohio

Motionby Dr. Schreiner- Secondedby Dr. Me~~ill

Dis~pprovalof the O;lioKidneypropcsal. (Transcript,page 76, .
line 18,IIovarber10.)

..
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Wtion mde by Dr. B:=ill.- S=onded by

‘- ------ ~e actiontal:.enon the Io:I~aapplication
-—...--------... includethe stm.r~ested for the kidney

“@~rove the $19,575relativeto Project
pages 78-80,NovQ?ti=10.)

me mtion was unti ouslyapproved.

Dr. Schreiner

the firstday does not
as~ct of Hlatproposal..

23.” (Tra~mipt,

.

G1-ifo.ti.aSupPleFdtalYtidneyApplication—

Motionm.deby Dr. lb-ill - Semnded by Dr. Schreiner

Approvalin tie munt of $214,500instiadof the r~~ested
-unt of $625,287. (Transcript,pages83-86,Nov@er 10.)..

, The mtion was un@ uslyapproval.

IKS.lti~~ckoffabsen= herwelfduringthisdisusion.

Mtion mde by Dr. Schreiner- Semnded by Dr. Merrill

“mere was $211,000rqesti and theAd Hoc Panelremnm=nded
$46,000. If tie“$46,000ticludesfundsfor surgeol~,it should
be del.etd. me Ad Hoc Panelre~mnded m~l.etely deleting ..’
d.1 the ti~oenterpersonnel,but tiohal.f-sal.ariesshouldbe “,::
put back, andn~e mm contingentupn actuallyo~ning up an
areacenter.” .(Tr~tiipt, pages 87-88,Nov~er 10.)

Dr. McPhedranabsen~ hkelf duringthisdisassion.
--- <“

●

Mchester

Y@tionrtieby Dr. S~heiner - S-nded by Dr.”14errill

ApproveProjed 21,but withnegotiationby”staffon thebasis
of @mcil discussiG]K.(Transcriptpage 91,,line 17,Nov@er 10.)

me ~~on w= un~ti~~uslyapproved. ‘

..
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“Seattle
dis-

a resolutionconcerningtile
Can=r Cater.” A G3~7 of tie resolution,as tited for
tributiofi,is attached...

~----.... <.:..,
mo~

adjournedby Dr. Ptil at 11:55a.m.on ~vder 10,

.
,.

I h=eby =rti@ tiat,to tie.best of
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