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SU&ESTED D~ IAIDEFINITIONSOF COMPONENTSOF
R13310NALMEDICM-IPR~W ‘

*

PRCGRAMIURECTIONAND PROFESSION-ALSERVICES

.

The centralstaff’whicfiis directlyresponsible,and the sub-regi~nal
or area staffwhichis indirectlyresponsible,to the chiefadxmumstrative
officerof the RegionalMedicalFTogram(coordinatoror director);and
thoseadministrativeand profession~activitiesdjrectlyrelated‘co
carryingout thoseresponsibilities,but not includingthe contribution,

in timeor othercosts,to approvedand fundedspecificprojectsor
studies(asdefinedbelow).

CENITWLIWIIOW RESOURCE

Programcomponentswhichare requiredfor the developmentand support
of the RegionalMedicalFrograM,as approved,and whichwill continue
to requtiegrantf’wikas theirprincipalmeansof supportfor as long
as they servsthe Programof whichtheyare a part. This categorycan
includeprogramevaluationunits,data collectionand processingresources,

etc.,as wellas serviceactivitiesdesignedfor immediateresponseto
a regionalneed (asopposedto establishmentof permanentstaffservices
to meet continuingneeds).

FEASIBD..~ STUDY

Specificallydefinableplanningactivitieswhichrequtie~ separate
allocationof fundsfor a sub-contractor other“purchaseof a plm’I@

capabilityor resource,whichare time limitedand intendedto leadto

the developmentof one or more projects. Theseare sometimesadministered

by the centralstaff,but do not requirea permanentincreasein staff
or representa continuingcostto the RegionalMedicalProgram.

OPERATIONALPR~HS

Time-limitedactivities

. Identifiedmd
so that it can

wkch, when completed,can be shownto have. . .

met a continuingneed in the Region
be expectedto receivefuturesupport

fromlocalfundingresources,or

Defineda programdtiectionto be followedup by a
“ new projectapproach,or have accomplisheda short-

term Programgoal,and will be terminated.
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